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THEY PREFER TEXACO 


More stationary Diesel horsepower 
in the U. S. is lubricated with Texaco 
than with any other brand. 

* More Diesel horsepower on stream- 
lined trains in the U. S. is lubricated 
with Texaco than with all other brands 
combined. 

* More locomotives and railroad cars 
in the U. S. are lubricated with Texaco 
than with any other brand. 

* More revenue airline miles in the 
U. S. are flown with Texaco than with 
any other brand. 

* More buses, more bus lines and 
more bus-miles are lubricated and 
fueled with Texaco than with any 
other brand. 


N the assembly line side by side 


are M-4 tanks and M-10 tank- 
DESTROYERS. This is a typical ex- 
ample of how industry is speeding the 
war-effort .. . by mass production 
methods. 

Faced with the endless problems 
incident to the mass production not 
only of tanks and tank-destroyers, but 
of ships, planes, guns and ammuni- 
tion . . . management welcomes the 
aid of Texaco Products and Texaco 
Engineering Service. 





So effective is this combination 
proving that it is definitely preferred 
in many important fields, a few of 
which are listed in the panel. 

A Texaco Engineer will gladly co- 
operate in the selection of the most 
suitable Texaco Lubricants to increase 
the output of your plants. Phone or 
write the nearest of more than 2300 
distributing points in the 48 States or 
write to: 

The Texas Company, 135 East 42nd 


Street, New York, N. Y. 


Tem@co) TEX ACO Lubricants, Fuels 


and Engineering Service 





IN FRED ALLEN EVERY SUNDAY NIGHT—CBS ® HELP WIN THE WAR BY RETURNING EMPTY DRUMS PROMFTLY 
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Take a Look at TOMORROW -/Joday / 


4° SaaS ae  ieetienieieniedntiond 


“| Mr. Postwar: I didn't know 
- that machine was Century 
& equipped. From now on I'll 
specify Century. 


f 
o*) 



















[it 8 = 86Mr. Now: They sure 
<i keep a’running—you'd 
never know a Century 
Motor was hidden down 
here. 


"oo me oe ee om ees a 


QUIET AND OFTEN UNSEEN 
7A BUT ALWAYS VITAL! 


ation 


N° only on machine tools, but on many widely varied 

applications; the electric motor may be hidden from 
sight. Yet, because the machine performance depends 
to such a large extent upon the motor and its character- 
istics, it is one of the most vital parts. 


erred 


w of 


ly co- In thousands of applications, particularly on machine 


tools, Century Motors are the unseen, dependable serv- 
ants of the machine operators. They'll run quietly, con- 
tinuously, and with an unusual freedom from vibration 
that contributes much to precision workmanship. 





most 
rease 
ne or 
2300 


tes of Today, under the rigid demands of Wartime produc- 
tion, Century is developing even finer motors than we 
have made in over forty years of manufacturing—motors 
that correctly match the demands of the machine and 
which are properly protected against surrounding con- 
ditions as well. 


42nd 


Century Form Remember the importance of the motor, even though 
Motor ‘ . . n 
unseen — and it will pay you to think of Century in your 
postwar planning. 


CENTURY ELECTRIC CO., 1806 pine st., St. Louis, Mo. 


Offices and Stock Points in Principal Cities 


MPFTLY 1/6 to 600 horsepower. 











One of the Largest EXCLUSIVE Motor and Generator Manufacturers in the World 


hen writing Century Electric Co. please mention Purchasin4 


























PURCHASING 


FREE! FOR TRAINEES IN INDUSTRY! 


The Carborundum Training 








Program on Principles and 





Practices of Grinding ... 





HOW THE PROGRAM WORKS: 


1. GRINDING BULLETINS. A set 
of 25 four-page bulletins 
for each trainee, offering a 


HE problem of training green workers for E . ; concise, non-technical dis- 

a 2 . : . 4: cussion of grinding wheels 

_& precision war work is one of the biggest jobs . snitiinditenaionn: Samiaie 
industry has ever tackled. ; , of the contents: “The Ab- 
ve rasive Tools of Industry”’, 


Here is our contribution to its solution—a stream- ‘‘Wheel Stresses”, “Wheel 


* 2 a ‘ ‘ ~ * — Balancing”, ‘‘ Cylindrical 
lined course in the principles and practices of = = te Grinding”, “Grledian 


ie 


grinding, offered to trainees in your Plant! Errors’, “Safety”. 


The purpose of the Carborundum Training Pro- 
gram is to explain in simple, non-technical terms 
the fundamentals of grinding and thereby help 
make better grinder hands of trainees, apprentices 
and students. 


2. BOUND vowumES. A limited num- 
ber of bound Grinding Bulletins 
are available for instruction as 
well as for placement in your 
classroom or technical library 


This course is designed for both classroom and for reference purposes. 


small group instruction. Since its introduction, it 





has been widely adopted throughout industry. We SSSSSSSSSSSSSSSSSSSESSESSS ESSE SSS eeeeeeeeeeeeeeeee 
hope it may help you, as it is helping others, to Educational Service Department 
simplify the training of new grinder hands and to THE CARBORUNDUM COMPANY, NIAGARA FALLS, N. ¥ 


speed them on their way to higher production and We would appreciate your sending us added information on 
the Carborundum Training Program. 
greater accuracy. 


We have regular apprentice training courses. Average 












enrollment _ students. 
THE CARBORUNDUM COMPANY " eo 
REG. U. 8. PAT. OFF With instructors assigned. 
sc — Number 
Niagara Falls, N.Y. With adequate classroom facilities 





MANUFACTURERS OF GRINDING WHEELS, COATED ABRASIVES, PhO SOS SCECESE OHH HOSES EDECRHOC CECH SO EO COESSES OES OS OOO SOOOWS 
SUPER REFRACTORIES, HEATING ELEMENTS 





Sales Offices and Warehouses in New York, Chicago, Philadelphia, Detroit, 
Cleveland, Boston, Pittsburgh, Cincinnati. Grand Rapids 
(Carborundum is a registered trade-mark of and indicates manufacture by City and State 
The Carborundum Company) 


a ay 











When writing The Carborundum Company please mention Purchasing 
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Canailban and British manufacturers use 
—- Inland Ledloy to speed war production 
| 22 a Producti 
% More Production 
: 50% Longer Tool Life 
e 
=with Inland Ledloy=—the lead-bearing, 
2 7 
: faster machining, low unit-cost steel. 
This is only one of the many remarkable many parts for war equipment—result- 
war records being made by Inland Ledloy. ing in faster production, lower unit 
It is the case history of Ledloy used for cost, and great savings in critical cutting 
the manufacture of 40 mm. shell in a tools. 
Canadian munition plant. When peace comes Inland Ledloy will 
Experiences like this led to rapid in- again be available for general manufac- 
si crease in demand for Ledloy before the turing use—helping to produce finer 
war. Today, all the Ledloy that Inland products at lower cost—products that 
) makes is going into millions of shell and can be priced to attract the most buyers. 
' SHEETS + STRIP + TINPLATE + BARS - PLATES + #£FLOORPLATE - STRUCTURALS 
PILING + RAILS + TRACK ACCESSORIES - REINFORCING BARS 
“Foreign Agent’’ — LEDLOY LIMITED, 66 Cannon Street, LONDON 








. r 


38 S. Dearborn Street, Chicago . Sales Offices: Milwaukee, Detroit, St. Paul, St. Louis, Kansas City, New York 





ment means more fire 
trimmed 


rs used for storing OxyZe™> carbon 
These cylinders, though 
high internal pressures 


aviation equip 


W EIGHT saved on 
ds. So Kidde engineers have 
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from containe 
s and liquids. 
d safely the 
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precious ounces 

dioxide and other gas€ 
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to which they are § 

is" ters 
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* for high pressure 

y of sizes an 
sems of many types: “— 
gases OF liquids, 

xe right con- 


» wIGH PRESSURE GASES * FIRE PROTECTION 


Incorporate 


646 Main St., Bellev 
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A CENTURY PLANT puts teeth in our War Machine 


HE gear getting the going-over in the picture 

will soon be part of a high-powered aircraft 
engine. And that engine will run smoother, perform 
better and last longer because this gear and all other 
fast-moving parts had brief but thorough contact 
with a century plant. 

The tough, hardy fibers of a species of century 
plant are used in Osborn Fascut Tampico Brushing 
Wheels. A special chemical treatment enables them 
to hold abrasives better, cut faster, last longer and 
prevents “knifing”’ and “‘flutter’”. Because of it they 
can penetrate every recess and cranny of a part for 
high-speed mechanisms, 

—polishing and blending the surface; 
—removing scratches and tool marks; 
—rounding corners, forming radii; 
—exposing minute defects. 















Thus they eliminate the imperfections that fre- 
quently become centers of stress concentration, and 
causes of failure. 


Perhaps your own plant faces just such prob- 
lems. If it does, remember that Osborn Brushing 
Specialists are on the job in every section of the 
country, ready and able to help war plants with the 
burring,cleaning and finishing problems that so often 
ee hold back production. The Osborn 
>, Manufacturing Company, 5401 

Hamilton Avenue, Cleveland, Ohio. 








WORLD'S LARGEST MANUFACTURER 
| | OF BRUSHES FOR INDUSTRY 


a 
adi 








When writing The Osborn Manufacturing Company please mention Purchasing 
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GET your copies ‘ey. 
OF THIS FREE BOOK 


Many of the larger as well as 
the smaller users of grinding 
wheels have found this 64 page 
booklet so valuable that they have 
requested as many as 100 copies for 
distribution through their grinding 
departments. 

Comments with requests for addi- 
tional copies have been highly enthusiastic 
on the instructive value of the contents. 

Already in its second printing, this 
illustrated booklet contains Know How facts 
invaluable as an aid in the operation and 
care of grinding wheels, and particularly for — 
the instruction of new grinder hands. Do not 
hesitate to call on us for an adequate number 
of copies to cover your needs. 

* 


INVEST IN WAR BONDS 


MACKLIN COMPANY 


Manufacturers of GRINDING WHEELS — JACKSON, MICHIGAN, U. S. A. 


Distributors in all principal cities 
Sales Offices: — Chicago - New York - Detroit - Pittsburgh - Cleveland - Cincinnati - Milwaukee - Philadelphia 
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STAINLESS STEEL 


TAINLESS steel is playing an important role in Allied war production. Our air- 

craft, warships and motorized units utilize this strategic material. Production 
of chemicals, explosives and synthetic rubber is facilitated by use of stainless steel 
equipment. In many other fields, where high tensile strength and resistance to heat 
or corrosion are demanded, stainless steel is specified. 


As America’s largest and only exclusive producer of stainless steel, Rustless is filling 
a substantial portion of these wartime needs. Rustless is doing more. Through use 
of its unique process, Rustless is conserving America’s limited resources of chromium 
and electrolytic nickel. This is important, because the stainless steel industry is the 
largest consumer of low-carbon ferrochrome and electrolytic nickel, both of which 


are among the most critical of strategic materials. 


The Rustless Process is based on the use of sub-grade chrome ore and stainless steel 
scrap, of which there are adequate supplies in this country. More than 65% of the 
nickel used by Rustless is obtained from scrap, while only 3% of its chromium 
comes from low-carbon ferrochrome. Thus Rustless is not only meeting wartime 
demands, but through its conservation efforts is also assisting greatly in meeting 


the critical supply problem of these two metals. 


These advantages of the Rustless Process will be of equal benefit in meeting a greatly 
expanded use of stainless steel after the war. When that time comes, Rustless will 
be ready with a fund of new technical knowledge and specialized experience to 
devote to the problems of peace. 


RUSTLESS IRON AND STEEL CORPORATION, BALTIMORE, MD. 


RUST\LESS 


CORROSION AND HEAT-RESISTING 
STAIN LESS\STE ELS 





When writing Rustless Iron and Steel Corporation please mention Purchasing 











[] 1. FILE FILOSOPHY—Invaluable aid in [] 9. TOOL HOLDERS for toolin 


selecting right file for the job, and tells lathes, planers, slotters and shapers 
ibout the proper use and proper care of for re-tooling. ‘‘Will stand up to any cut 


machine tool can attain Save 90% 
speed steel. Catalog for the asking. Arm 
strong Bros. 


files. 48 pages, profusely illustrated. Nich- 
olson File Co. 


[] 2. BATTERIES, Industrial Truck — New 
catalog describes batteries claimed to give 
10% greater capacity. Philco Corporation. 


[] 10. ABSENTEEISM — Industrial control 
system helps develop facts, and provides 
records easily tabulated and analyze 
action. Keys in with all departm 
entation for the asking. The 
Register Co. 





[) 3. DIRT IN TEXTILES — Literature de- 
scribes Yarmor 302-W which is said to have 
unusual ability to penetrate, wet, and 
emulsify grease and oily or resinous dirt in 
textiles. Hercules Powder Cx 


[] 11. MANUAL ON PAPER—24 paces 
about paper for letterheads, envelopes 
forms, accounting record sheets, file 
duplicctors, etc. Tells about lors 
grades available. Hammermill Paper 


CL) 4. ALLOY STEELS—Data chart, shows 
government specifications analyses and 
nearest corresponding SAE, AISI and ASM 
numbers. Includes government specifica- [ 12. BUYING GUIDE — Plant Production 
tions for the new NE steels. Suitable for ewes to weia 


ory is its name. Streamline 
wall or desk. Peter A. Frasse & Co. but 5 lbs. Lists everything a Pur 


Agent may want to buy and manufacturers 
[] 5. INDUSTRIAL PAINTS Booklet de- Contains Easy-to-Use chemical section. 17 
scribes War-Formula paints and enamels; saver. Details on request. Plant Pr 
finishes that provide from 400 to 600 sa. ft. 
per gallon. S. C. Johnson & Son. 





[] 13. SAFETY EQUIPMENT Gennmrvetion 
A 32-page handbook on ‘How tc 

[] 6. CARTON STITCHING Doubled. Litera- Your Safety Equipment Last ye ger. 

ture describes Acme Silver-stitchers, which ers every type of personal protective ec 

are said to have doubled output and saved ment and details practical “‘do’s and dor 

more than 30% in material and labor. for instruction of equipment users. 

Acme Steel Co. How Many. Mine Safety Applianc« 








(1) 7. VENTILATION—Air change and not 
just air movement for vitalized ventilation 
and air conditioning, is described in new 
Ilg condensed catalog. Ilg Electric Ventilat- 
ing Co. 


[] 14. HARD FIBREBOARD Locker Com- 
partments— Bulletin illustrates and describes 
construction, and shows layout of single 
front and back-to-back compartr A 
shows all-wood toilet compartments. S$ 
metal Products Co., Inc. 


ents. 





[] 8. FREE SAMPLE of Lan-O-Kleen, pow- 


dered soap for industrial workers. It is said [] 15. SCHEDULING & PRODUCTION Con- 


to work mildly, and without harsh chemical trol—Production control board with 
action as it cleans the hands. West Dis- 
infecting Co. 





card record attached. Schedules indi 
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NAME———_ 
COMPANY 
ADDRESS 


Four Pages of “Know How’’—10-12-14-16 





through all operations to assembly, ma 
factured and sub-contract parts agair 


details. Wassell Organization. 


~] 16. CORROSION Can Be Controlled 


and special orders, and engineering, parts 











issembly schedule. ‘’Spotlight’’ gives 


his is name of booklet detailing To 
hr atings, metal and sachoots 
3s for variety of specific uses; tank 
inings, paper protection, Helfyre high-h« 
ting r refractories and metals, 
fing. Protective Coatings, Inc. 








17. INDUSTRIAL REFLECTORS 


flectors for me from 200 
New Wakefield Commodore 


istrial units described in bulletin mak 
iskon reflecting medium. T 


itput 86%; 5% downward. 


J 18, LETTERHEADS — “The Basic Pri 








Ss Letterhead Design” is booklet 
principles of improved letterhe 
riginally written for the instruction of s 
lepa ents, and used as } 

ss e te k. Yours for the ¢ 


[] 19. anand & WRITING PAPER ; 


Books. These represent Finance Bond Bon 
I Marque, showing quality of r 
suppl ied under wartime conditic 


ur 
isking. Rising Pa 


[] 20. PACKAGING & BOTTLING Machin- 


ery 1talog of 16 p iges illustrates c irt 
{ ling and ft ottom sealing, lining and net 
jhing jross weight weighing, 


jning, compression filling 

top closing, bottle clean 

iquid filling, automatic capping 
beling equipment. Pne 


orp., Ltd. 





jhing irton 


21. ‘STEEL TUBING For Aircraft we 

up-to-date purchasing data 

specifications information and deliatiions 

is inh andy outline form for easy 
I hio Seamless Tube C 


llers 


2 
r 





‘a a2. CONTROLLERS, Indicating and Re 

rding, for temperature and pressure. New 

1talog is comprehensive presen 
{ a ty ofc ee. es 
three types o! controliers—On-U 

Throttling, and Automatic Reset. Illustra- 
‘4 'T 7 


tual installations. C. J. 





[] 23. COLD ROLLED STRIP STEEL Pricing 
Data his book is of special value to those 
rt io purchasing and estimating. Con- 
ins general information, and classifica 
old rolled strip steel in 
a, high carbon, and flat wire, as 
n electro coated products. The 


Continued on page 12) 
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FILE CONSERVES FILE STEEL 


ing. 





QUALITY 


. 
( 





THEY WEIGH THE SAME 


A’ 














hin- 

he HE Thus file quality is also a big Jabor-cost factor. 

but it’s the work <a 

a thes The difference in cost between good and inferior 

xe th ey d re) th at counts files isn’t a ‘‘drop in the bucket’’ compared to the 

difference in labor values they represent. 

& “Don’t waste important materials” is the nation’s So correct in design, so accurate in cut, so uni- 

foi war-effort warning. The most effective way to con- form in hardness, and so carefully inspected and 

any serve tool steel is to make it do more work— ‘““block”’ tested are Nicholson and Black Diamond 

through top-quality tools. files that Nicholson is able to Suarantee TWELVE 

Re ; : . VER ; 

“fae A Nicholson or Black Diamond file contains no PERFECT FILES IN EVERY DOZEN 

Ott more steel than an inferior file of the same size FREE BOOK, "'FILE FILOSOPHY''—48 interesting, profusely illus- 

sca : trated pages on files and filing . . . with high-lights on proper 

on. and shape. But, compare the number of efficient use and care and how to select The right file for the job. For 

sii file strokes the user can get from each, and the production and purchasing heads, foremen, key mechanics. 

, quality product will outlast and outperform the — jicuoison FILE COMPANY, 28 ACORN ST., PROVIDENCE, R.1,, U.S.A. 

oe other every time—usually by a wid: margin. (Also Canadian Plont, Port Hope, Ont.) 

~Oi1 

fica- * 

1 in 

a cHoLs, 

NICHOLSON FILES = | 
FOR EVERY PURPOSE USA. 

MADE IN U.S.A. | 
ING i 





When writing Nicholson File Company please mention Purchasing 








Keaow-Haw' Information, Continued sxixcires 


[] 24, AIRCRAFT ELECTRIC CONTROLS primers, emulsion paints, paint pastes, firs tion and care of all 


pas § ill 1Of) ima 





ire of all types of portabl 
Six-page brochure describes types of sole- retardant paint, traffic paints, etc. Ameri electric tools. Right” and “Wrong 

noid contactors used in aircraft electric can Gum Importers Laboratories, In erating methods are clearly stated and 
circuits. Improved, lightweight contactors pictured. Independent Pneumatic Tool C 


are shown in comparison with earlier, (1 30. FIRE EXTINGUISHER CHARTS—Tv 
heavier models. wren nemgercdl diagrams aseiid charis show complete data about us« [] 37. SOLDERING With Low Tin-Content 
and a chart of operating characteristics ] < 








of all types of fire extinguishers—first aid Solders—Folder describes fluid flux thai 
giving Army Air Force specification num- hand fire extinguishers and wheeled en said to solve problems inherent in soldering 
bers, contact ratings, coil vc ltages, and gines. The data constitutes an invaluablk with low tin-content solders: makes solder 
weights is included. Guardian Electric fire-fighting guide. American-LaFrance flow evenly and complete; makes le 
Mig. Co. Foamite Corp. burning jobs easy. Sample for the askir 


nnson Co. 


in [] 31. TEMPERATURE AND HUMIDITY 





[] 25. UNIVERSAL VISE—Bulletin rs iiitiam ienik. seen 
, , , 7 OU : - Control, refrigeration, heating and venti — — 
scribes Wesson Universal Vise which is setae waltenaes condensed cataloc 38. GEAR FINISHING by the i 
: P 1 } id g. i i -paGg condae ae patos D- ere A , ale a 
said to save set-up time on all angular lists equipment, and gives information 1 rl ss piously ill lustrate d manual « 
operations, and to insure accurate angles. : 2 - Sparen plains applications of crossed-axis meth 


garding application, specifications, fe 





Jobs that would take hours by old methods shing, discusses design requ 





: ind installations of 16 types of equipms ee ale 7 : cca , 

can be set up in minutes. Ad 1ptable to A = : . nents ne rack and rot iry metnoas of Ge 
oe Carrier Corporation, |r POE ar teen tag Se P 

practically every machine tool operation snhavin ind describes the types é 

involving any type of angle. The Wesson i ines available Michi 


Co. [] 32. VITAMINS for industrial employees 
—'Vitamin Protection Means Producti 
and Profit’’ is title of 14-page booklet giving 


[] 26. MILLING MACHINE, Automatic Rise 





NN 

: : CJ 38. STAPLES. Coment: Coated \\ 
information on vitamins and the effect , ; ; 

& Fall—Catalog of Engineering Specifica- their regular distribution to employees pete: ‘ ee ee en 

tions on No. 2-24 machine has been issued industrial concerns. Vitamins Industria oo use swith steel strapping ~ 

by Cincinnati Milling & Grinding Machines, nailed wood shipping containers < 

Inc. Center spread shows twice the former i" ee ee Se See 

number of standard automatic feed cycles, () 33. PLASTICS—Engineering Highlig verseas shipments. Provides data i 

and one special cycle typical of several about DuPont Plastics—Lucite, Plastac rein Mae oe 

designed for set-ups requiring feed to the Pyralin, Nylon and Butacite—their genera size and Zind Of staples to be used. oi 

right and to the left. properties, and definitions of properties, ar node Steel Strapping 


contained in eight-page bulletin. E 
du Pont de Nemours & Co., In 
' «. See E QUI P MENT— 
CT 33. SYNTHETIC RUBBER Ameripo]l D. I rs Diesel .] A det rock Wills 
Catalog section details properties of Ameri- § () 34 ADHESIVES—Chart shows Govern. | wagon drills, pneum 
pol, illustrates various molded parts and cn a a : i 


ools, electric tc 





, = ment specifications calling r the ‘ f € ir ung a ire vered | 
grease seals. Tables show property relc al ; , . : ee Gree eM cd >, ee ee 
- : . “ “He adhesives; lists issuing agency, specifica 1eV + page ttalog. Chicago Pneu 
tions of natural and synthetic rubbers — tion numbers, and purpose of specifica T . 
Neoprene, Thiokol, Ameripol D & F (Buna : ee Sinker 
: f ‘ tion. Many of specifications cover sealing 
N and §S types), and Butyl, and one serves 6k weetimeeel Mies ahincin 
. P : IT W ath ITO D 1lp 1G ases IOr 
as a rough guide showing where the use Rc —m at deer on 4l. MECHANICAL DRIVE TURBINES— 
“7 . ; 5 ; : > . WNwanoONa aren ucts 2 ; ir ty Y yy 
of Ameripol is practical. B. F. Goodrich Co. P DE 1S¢ heir inherent ability to prod 


economi power as a by-product t of pr 
[) 35. PRODUCTION CONTROL SYSTEMS ess steam, they are designed to drive 


—Bulletin of eight pages describes Acn general-purpose equipment in indus 
pla r 


me 


[) 28. LUBRICATION for Food Production 








Industry— "Food as Important as Bullets” Visible Production Control Systems for ind auxiliaries in power houses. 
is title of bulletin which contains valuable a-glance control. Adapted for Job Order Especio idaptable where low pressure 
data relating to proper lubrication of food records, departmental control, machine steam is used, where continuous duty 
production equipment. Fiske Bros. Refining loading, or over-all plant production ne es are essential, where dependable 
Co. Visible Records, Inc. stand-by power is required, and wher 
ower rtages exist. Detailed in spe 


[1 29. CONGO RESINS for Protective Coat! |] 36. PORTABLE ELECTRIC TOOL Maine § © ~~ 


ings—Contains data and formulae on these tenance—Manua! details how to get maxi 

resins for military and civilian applications; mum service from portable electric tools 42, AUTOMATIC BATTERY-CHARGING 
their use in varnishes and vehicles for This pocket size booklet contains complet Equipment—lIllustrated 8-page bulletin _ 
paints and enamels, metal protective and brief instructions on the proper opera scribes i equipment tor motive 


including single battery 
ircult battery control, ar 
or sets, for batteries 
rucks, industrial trucks, rail 










ork. N. Y- 
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n checked. 


, 1a battery-propelled el 
es. General Electri 
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e “Know-How” Informatio 


[] 43. CRANE & HOIST Maintenance 








Please se” ee , Manual — “Maintenance and Operation 
4 2 Lj a “a0 Manua for electric « es and hoists 
80 26 27 ad a2 43 J 2 shows how to keep this material handling 
24 ~ oO 39 O 40 “ equit nt in first class condition. Featured 
3% OO 7 LU é t inderst ind sectional 
34 oO 35 oO 


ind line drawings. Shepard Niles Crans 


1S 


COMPANY —— [] 44. ASSEMBLY BINS designed for us 
ulrectly n the bench are described in 
not 


i leaflet. Racks ar needed. Bins are 
ADDRESS TATE————— sme et 


tised at back. thor ire 7%" long, and 


ome in variety of widths and capacities. 
CITY The Gordon L. Hall Co. 


ne 7OTraon 


O 


(Continued on page 14) 


Check Each Page of “Know How’ 10-12-14-16 
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CARBON TOOL STEELS 


AIRCRAFT QUALITY STEELS 


NITRALLOY STEELS 





ARISTOLOY 
STEELS STAINLESS STEELS 









- keyed to 
-War’s demands 


War demands more men, more equipment—MORE STEEL 
—more of everything—and fast. Copperweld has keyed its 
pace to these wartime demands with greatly increased pro- 


duction—the maximum of the best—without letup. 


The “Will to Make Good Steel” is not only the will to 
produce more steel. It is the will to develop new, better, 
faster steel making methods without being bound by con- 
vention or hampered by the dead weight of obsolete equip- 


ment. 


Today—the “Will to Make Good Steel” is producing 
more and better fighting steels. Tomorrow—these steels will 
be needed for your peacetime products to help shape the 


new world after victory. 


To 







M 
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ALLOY TOOL STEELS 


BEARING QUALITY STEELS 





When writing Copperweld Steel Company please mention Purchasing 





WARREN, OHIO 





[] 45. TURRET LATHE—Four-page file-size 
bulletin describes and illustrates new tur- 
ret lathes and their constructi 

which are designed for the rapid produc- 
tion of small chucking and bar work t 





ose tolerances. South Bend Lathe Works 


[] 46. PROPORTIONING EQUIPMENT — 
Double displacement type which eliminates 
pumps, moving parts, etc., for acids, cor- 
rosive yey und other clear oeeenn 
lescribed in 8-page publication. Appar 

tus is ro ste 1 for incorporation of OH 
ontroller. Readily adapted t 

proportioning of acid solutions to f 
ter, various chemical processes, and b 
feed water service. Cochrane Corr 





[] 47. REFRACTORY BONDING MORTAR 
Bulletin describes Berlite, special purpose 

mortar for foundries. It is said to give 
od strong bond to brick work, sh n 

shrinkage, and to have higher fusion point 


4] _ 


in the brick. The Ironton Fire Brick 


Bulletin descrik 
nstruction, compac 
rminals, and liberal coil design Four 

types—regular, weatherpr 


rizontal. Furnas Ele 


[} 46. oy hore REVERSING a 





49. renga FACING for Teele and Pests 





Bul n sscribes No-Wear hard facing 
j rbide for r whi 
is ied t iC luctiv lif 
steel parts 3 t R i lie 
Permits use sé S 
illite Tungste 





50. CRANES, DRAGLINES. SeOvELs— 
A new 24-page illustrate 1 overs 
2 to 3 yard Speed-o Matic poe Ting 500 
equipment. Eight pages are devoted 
limensions, clearance diagrams, working 


jes, etc. Link-Belt Speeder 





[] $51. SALVAGING DEFECTIVE CAST- 
INGS—New folder describes use of Eutec- 





tice Welding alloys for s iging already 
machined J ind S 1at 1 
small foundry defects 


machining errors. Ex; 


ture welding for machir 









PURCHASING 


Please send me T° 
45 0 46 () a7 * = 59 
557) 56 oO ‘ 


eo 60 8% 








= 52. HEAD & EYE PROTECTION —_— 
Specialized head, eye, nose, thr ind 58. POSTER FOR SHIPPING ROOM 


lungs ¢ 
vorkers 


tors and masks, and replacement parts when strapping shipments for overs: 


plus re 
tion. A 


shicago 


(] 53. TANK LININGS 


in 


us 


1cid st 


ind caustic eatin towers, and for lining work. Free. Lombard Governor C 


u 





tes 


[] $4. TUBING—Recent booklet describes de re yuirements. Simplifie 


tapered 


J 
jes 








thermoplastic material, suitable for ige book in three colors issued by 
-austic sto r ~~ tanks 


rye bulletin. E isily applied. United 61. _TANK CALCULATOR—H indy 


otonewcre Co. ors 


1apes. Also has guide chart giving 1pprox 


rill Tubing Co. 62. — ‘CUSHION Gu out Model 





cast iron and stings in a il forges on wheels; also stationary 


Welding Alloys forges for heating, annealing, formi 
lding, etc. Hauck Mfg. 









rotection equipment for industrial In r, 19%” x 28%”, bulletin t 














masks, helmets, shields, respira poster itlines important things to 








commendations for proper prot Prepared by strapping companies 
practical 48-page ready referer tee. Free. How many? Signod 
Eye Shield : * 


Ga WO. YOWapPping 
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- “REPORT TO THE NATION”- 


t1rosive applications pickling rd sovernor Company, shows 
h t procedure, history of comy 
rage, k ch liquor, chlorinatior IY itright conversion of plant t 





ugns, tume hoods 


2>ssure tanks from 
8 OL 1s designed under A.S.} 
eterm 
ats, sh 
icity in gals. per lin. 
100 Ib., 125 7 e 





and formed tubes and wide variety ion of shell and head requir« 








composition of 25 
ir production, together wit iz N I 3uffalo Tank rp. 
mechanical and phy 








ls 1m i 
] plied ra 
Do It information in ‘‘Wartime Maintenance res Made of sturdy laminated 
[ >S rers 54 different, essentia rd 3y pressing arrow at top, it 
ining, descaling, paint stripping, d ietailed information as t 
isting and other procedure to ke ui rinciples xives complete details 
iting efliciently , ny st 
superintendent. kit Product isnion Dayton Rogers Mfg. 


") $6. SWIVEL WORK LIGHTS—S 


63. PUMPING EFFICIENCY — F 








Work-Lite units, universally adjustak 11 for imping waters, sluda: ils, 
ted by machine vibration, stay put at j tkkalis, butane 
ingie, no screws or wing nuis t Iq j jJaS lr Ind tner fluids llus 
ist ra de scribed in 4-page J 3 J ttalog. Darling Valve & 
Reliance Devices Co., Inc. 


[] 57. PULLEY LAGGING—Saiety 64. 


iG@ging 


3. 





mation chec 66. DRYING SYSTEMS and Apparatus 
Infor 


soc) 5! 


60) 6! 





or straight or crown face J ‘ ings 





is sald to p de 
ind endurar 
Victor Balat : X 


PORTABLE FORGES — 


rivet forges, eG 1 1d hand blades and band 





NEW YORK. N. Y. 


ked. 


- — - oO 54 LI ; in 1dditi a bs epeeneiveretae ee ee 
rm 62 0 63 () 64 UU interest persons on production work 


67. TEMPERATURE gms CABI- 


rilizers, inc tors 





— NETS—Ovens, steri mel 


Continued on page 16) 


Check Each Page of “Know How”’—10-12-14-16 
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EVERY MAN 
oe 
COUNTS FOR MORE 


USING SKILSAW TOOLS! 


* 


4 
@ SKILSAW DRILLS—Lighter, more compact, 


more powerful for faster drilling on every job 
from lightest lead holes to toughest reaming. 


How do you cut metals? SKILSAW speeds up cutting 
copper sheets up to % in., lead up to 2 in., stainless steel 
up to 16 gauge. Do you do any surfacing by hand? SKILSAW 
BELT AND DISC SANDERS grind, file, sand, polish and 
buff 10 times faster! Do you have much drilling? SKILSAW 
DRILLS drive bits faster through wood, metals, compo- 
sitions .. . ‘‘shoot holes” in drilling bottlenecks! 


Bear- 


lighter weight, greater compactness, extra power. That's 
why they’re sure to add even more speed to your pro- 
duction jobs. Ask your distributor to prove it with a 

demonstration . . . today! 


SKILSAW, INC. * 4761 Winnemac Avenue, Chicago 


New York ¢ Boston « Buffalo e Philadelphia e« Cleveland « Detroit « Indianapulis 
St. Louis ¢ Kansas City « Atlanta « New Orleans « Dallas « Los Angeles « Oakland 
Portland e« Seattle *« Toronto, Canada 


. all sur Rs— 
: rae In w ~ (urved ou 
Polish, © °*" Metals, file 


as 
z1 


All SKILSAW TOOLS are designed and built for 


aratus 


{J 


ye 


® SKILSAW BELT SANDERS— 
Light, perfectly balanced, for 


smooth, quick sanding, rubbing 
and polishing on all flat surfaces. 


When writing Skilsaw, Inc., please mention Purchasing 











[] 68. OPTICAL PROJECTION Inspection 
and Measurement—Plastic bound book, 
“Beyond a Shadow of a Doubt’ (not a 
catalog) presents the advantages and pos- 
sibilities of inspection and measurement 
by optical projection. Jones & Lamson 
Machine C 


[] 69. STOKER OPERATION— ''Fundamen- 
tals of Stoker Operation and Maintenance’ 
is title of 20-page bulletin which presents 
a series of separate advertisements de- 
signed to tell “how to make your stoker 
last longer’’. Covers all present-day types 
of stokers. Combustion Engineering Co., 
Inc. 


[] 70. WELD RODS for Hard Facing — 
Procedure for hard facing, and properties 
of rod types and application covered by 
12-page book. Coast Metals, Inc. 


C1] 71. BUSHINGS & MOUNTINGS, Insu- 
lated—Designed to stop vibration, absorb 
shock, etc. Four-page catalog describes 
general line now available with rubber, 
rubber reclaim, or synthetics. Data sheet 
shows cross sections of some 30 of typical 
types of insulated bushings. Bushings, Inc. 


[] 72. WORM GEAR UNITS for 3-in. and 
342” center distances described in leaflet. 
Gears supplied for either top or bottom 
drive and in ratios from 3% to 1 up to 60 
to 1, and are intended for the operation of 
low-power machinery. Lower ratios can 
be used as speed increasing gears. De- 
Laval Steam Turbine Co. 


"]) 73. MINIATURE BEARINGS — Bulletin 
shows complete line of radial and pivot 
type bearings from ¥% to 5/16 inches out- 
side diameter in both steel and non-mag- 
netic beryllium. Tabulation gives dimen- 
sions and load ratings at varying speeds 
for each size and type. Miniature Pre- 
cision Bearings. 


[] 74. BRAZING WITH PHOS-COPPER— 
How to braze with phos-copper brazing 
alloy which can be used with aas, in- 
candescent carbon, electric furnace and 


dip brazing, discussed in 12-page booklet 
which contains hints on good brazing and 





78 79 () 80 LL 


N 
COMPANY — 
ADDRESS 


Know 


proper joint designs. Alloy is free-flowing 
at 1382 deg.F. Westinghouse E 


[] 75. POWER-PLANT DIVIDENDS— Easy 
to understand 48-page booklet itlines 
principles governing the economical oper 
1tion of steam-generating equipment. Not 
1 sales bulletin. Discusses factors 
make for efficiency and govern boiler r 
costs. Preferred Utilities Co. 


[] 76. ZINC PLATING as a substitute for 
cadmium plating—Mimeographed report 
gives complete descriptions of still and 


barrel plating, using choice of three pre 
cleaners, depending on facilities, work t 
be done and other conditions. Turco Pr 


ducts 


[] 77. MELTING KETTLES—For tar, as 
phalt, pitch, jointing compounds 
page catalog shows heavy duty 
kettles as well as skid type kettles. 
Mfg. Co. 


atc Four 





[] 78. INDUSTRIAL DERMATITIS—Sy 
tons, causes and how to prevent it 
let reprint of article by Medical Direct or 
of U. S. Public Health Service. Standard 
Safety Equipment Co. 





[] 79. CHECK VALVE—Universal, in 
one. Bulletin shows how combinations are 
made with minimum number of parts. Made 
to operate in any position; unaffected by 
vibration, variable pressure or acceleration 
and afford positive protection in 
lines. American Screw Products. 


7 


critical 


[] 80. PORTABLE BUCKER: Also Bench 
Model—FEight-page catalog describes por 
able automatic bucker which 
rivets in one operation by 
and stationary tool for bucking rivets 
matically. Aero Tool Co. 





one opera 


[] 81. SAMPLES OF NEW GASKET 
Sealing Alternates for rubber availab! 
R-196 is reclaimed rubber m iteria 

in thicknesses from .020 to .12 
range 55 to 80 short durometer 
designed for use where 
with oil, gasoline and other 
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1lternate is a felt 
ber strip material for use 4s 
sponge rubber sstrip. 

requirements receive  preferer 

wanted. Felt Products } 





[] 82. INSPECTION GAGES 
which 
sters simultaneously, 


-Multiple 
check several 
are illustrated 


spection gages 


escribed in 3 individual pages. Gaces 
entirely echanical and require 
connections. They are said 
fast and entirely practical. Fed: 


rroaucts Tp. 


[] 83. PLANETARY MILLING Catalogs 


Two them. One is 14-page book 
mill for cylindrical parts up to 8” work 
jiameter; the other is 18 pages on mill for 
larger parts. Catalogs are in two colors 
ind of standard size. Principle of Plan 


tary milling fully explained and illustra 
Plan-O-Mill Corp., Hazel Park, Mich. 


[] 84. U. S. MARKING Specifications 

Official Standard Specifications for mark 
ing shipments as required by the Gover 
ment. Copy for the asking. 
shipping room. Marsh Stencil Machine 


[] 85. TEACHING WOMEN to Operate In- 
dustrial eg to understand 

of instructions ca 
A Lift’ tells prospective women operator 
w to run the truck, and its 
ed with 20 pictures. How man 


D,..1 , Co. 
~arker Electric Co. 





[] 86. PASTE PAINT — T.O.B. Servi 
paste, a titanium pigment in combin 
with zin oxide and neutral pigmen 
jround in linseed oil, is described in smal 
ircular Claimed to have extra 
iding power, and excellent weathering 


thinned gallon for 
erkin Paint Co 


amv liti . a 
qualities. Ain be 
1 LA T 1s 


[] 87. TOOLS & BLANKS—New Cata 

is announced, illustrating standard 

standard and special tools, with 

showing clearance and rake angles, size 
tips and shonk dimensions. Tells 

to specify and order. McKenna Metals 


[] 88. INSULATION, Electrical 
ite air drying synthetic, Insl-X, 


nhinu 


Fifteer 


Improves 


with age, 


lielectric strength, with excellent resistance 
t acids, alkalis, petroleum products 
ibrasive action, etc. Several types 


varied uses described 


catalog. The Insl-X Co., Inc. 


0 89. SYNTHETIC RUBBER — Interestir 
ok describes the five commercial 

9 synthetic rubber, their production, us 
1ysical qualities, etc., polymerization, 

canization and oth 


er data. U. S. Rubber 


[] 90. SAVING TOOLS—Booklet is on t 
ire and repair of bolt and wire cutters 
re of common tools. Tells how to 


results and longest possible servic 
ir shop. H. H. 


Sur snop. 


PURCHASIN 


Get copy for 


lled “Lady Will You Give 


care. Illus 


diagrams 


is said 
9 provide sealing and insulating coat that 
and which has high 


in standard sizé 


es 


= - 
Porter, Inc. 
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R Kk LAY N BY GUARDIAN 


* Today they are off the air... voices stilled . . . home-built rigs care- 
fully covered. For most of yesterday’s “hams” are lending their experi- 
ence, knowledge, and ingenuity to the war effort... creating and per- 
fecting new communication devices ... the amazing new flight recorder, 
for instance...or Radar. But whether they work in a wartime lab or 
have their “office” in a Fortress, they are still close to one of their early 
friends—"Relays by Guardian”’. 


One of the newer developments is a multi-purpose aircraft radio relay 
pictured at the right. It is built in contact combinations up to three pole, 
double throw. Coils are available in resistances from .01 ohm to 15,000 





ohms. At 24 volts DC it draws 0.12 amperes. This relay is also built for Aircraft Radio Relay 
AC with a contact rating of 12/2 amperes at 110 volts, 60 cycles. Stand- DC Model—Bulletin 345 
ard AC voltage is 92-125 volts but coils are available for other voltages. AC. Model—Bulletin 340 


Write on your business letterhead for these new bulletins: B-8, Six pages of Aircraft Contactors—195, Midget 
and Signal Corps Relays — B2A, Aircraft Relay — SC65, Solenoid Contactor. 


GUARDIAN W ELECTRIC 


1635-G WEST WALNUT STREET CRICAGSO, ILLINOIS 





A COMPLETE LINE OF RELAYS SERVING AMERICAN WAR INDUSTRY 


When writing Guardian Electric please mention Purchasing 








Makers f- 


asbestos-cement shingles and wallboards; asbestos and magnesia insulations for pipes, boilers, furnaces; asbestos 
textiles; asbestos electrical materials;asbestos paper and millboard; asbestos marine insulations; asbestos acoustical 





i ga. 


Merchant Seaman Jones talking—and he had 
plenty to talk about! Skulking periscopes, the 
white wake of Jap torpedoes, death dancing on 
every wave; but, boy, the way his ship dodged 
those long “tin fish”! 


A good head of steam; good insulation around 
, ; satay J 
pipes and boilers! That’s behind all successful 
sub-dodging; and when Seaman Jones is a 
civilian again he won't forget that K&M insula- 
tion is right on the job, when needed most. 


Yes, Keasbey & Mattison 85% Magnesia 
Insulation is doing an efficient job at sea; and 
it is also saving heat and fuel—and power—for 
Industry on land. For in a country at war, 
power must be conserved and in many plants 


saith Licking ahead with Abestos—_— 










.,.we sure zigzagged that sub dizzy 


K&M Insulation has cut the heat loss by 
50% or more. 


Spurred on by war demands, K&M produc- 
tion of heat insulation is well above its peak 
in peacetime. Looking ahead with asbestos we 
are going to keep this new-found production 
efficiency at work in the “V” years to come. 


For only out of full production—and constant 
research—can come a high standard of living for 
all, with everyone busy at his favorite work. 


* * * 


Vature made asbestos: 
Keasbey & Mattison, America’s asbestos pioneer, 
has made it serve mankind . . . since 1873 


KEASBEY & MATTISON@ a) 


COMPANY, AMBLER, 


PENNSYLVANIA 








material; asbestos packings; asbestos corrugated sheathing and flat lumbers; asbestos-cement pipe for water mains 





When writing Keasbey & Mattison please mention Purchasing 


PURCHASING 
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PROCESSORS 





Perhaps Herr Schickelgruber is 


HERR SCHICKELGRUBER has not used poison 
gas yet, so far as we know. Whether he 
ever uses it is anybody’s guess. We think 
he will be smart if he leaves it strictly alone. 

Because why? Because two things. 

First, our own Chemical Warfare Service 
has, we hear, developed gases of a deadli- 
ness and proficiency that all the chemists of 
Naziland haven’t been able to equal. Sec- 
ond, because this same C. W. S. is produc- 
ing a type of gas protection for our service 
men and civilians which will apparently 
nullify the effect of the worst the Fuehrer’s 
boys can produce. 

A part of this equipment is the new U. S. 
Army gas mask, a gas mask as far ahead of 
the old “Strangler” of 1918 as a P-47 is 
ahead of a DH-9. 

These masks are made of molded rubber. 
They are precision-built, from the ingenious 
new type valve mechanism to the scientifi- 
cally contoured face piece. 


OF 


PRECISION-MOLDED RUBBER 


We hope our boys never have to use 
these masks. We hope Herr Schickelgruber 
stays smart. But we’re proud to have played 
a part in producing this equipment in such 
a way as to measure up to the exceedingly 
strict Government requirements. 

The same skill and experience in the pre- 
cision-molding of crude and synthetic rub- 
ber goods is at your disposal, when, as and 
if you need it. Acushnet Process Company, 
New Bedford, Massachusetts. 

















When writing Acushnet Process Company please mention Purchasing 


Smart 
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HAMMERS 
MALLETS 








Carefully made, accurately 
balanced, with weighted heads 
where extra striking power is 
needed. Strike forceful blows 
without marring or battering, 
without recoil or bounce. Never 
split, chip, “smear” or crack, 
retain this true striking face so 
every blow goes right to the 
target ...gets work done. 
Long wearing, mechanically 
cured, coiled Rawhide faces far 
outlast soft metals, plastics, 


wood or rubber. 


Rep lacea Cle Heads 


Replaceable Insert Faces are 
available for C/R Hammers 
--.-make each a “life- 
time” tool. 


C/R Hammers and Mallets are 
classified as essential tools for 
the manufacture and mainte- 
nance of aircraft and other 


military material. 


Write for Catalog Sheets 








CHICAGO 


"1294 ELSTON AVE. 


MF 6.00. 


When writing Chicago Rawhide Mfg. Co. 


CHICAGO. ILLINOIS. 
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N this alphabetical age, even a 

Purchasing Agent can’t be ex- 
pected to be letter perfect. When 
Freida Zylstra, the Chicago Tri- 
bune’s “Inquiring Camera Girl,” 
caught up with N. B. C.’s P. A. 
Arthur G. Pearson at the Merchan- 
dise Mart last month and confronted 
him with a question on his entangle- 
ments with the law, she wrung from 
him the following confession. “We 
were out on the lake in our small 
boat. For the fun of it, we hoisted 
colored flags representing our ini- 
tials. Unknown to us, they gave the 
code message, ‘Preparing to abandon 
ship.” We had to confess ignorance 
to the coast guard crew.” Presum- 
ably all was forgiven. 

& ® 


LSO making the headlines in 

the home town press—and this 
time with a three-column illustration 
—is Henry DeVoss, P. A. of the 
Buffelen Lumber & Mfg. Co., Ta- 
coma, Washington. Four years ago, 
Mr. DeVoss found that his deck was 
getting cluttered up with advertising 
pencils left by enterprising salesmen. 
He despaired of being able to put 
them to their normal use, but, start- 
ing with the nucleus of a drawerful 
thus casually acquired, he started 
collecting in earnest and has built up 
a unique and interesting collection 
of more than 3,200 varieties, includ- 
ing specimens from Europe, Africa, 
Hawaii and other distant points, and 
many of elaborate design. Eight 
months ago, Mr. DeVoss conceived 
the idea that it would be a graceful 
gesture to acknowledge in kind the 
many pencils which friends are con- 
stantly sending to add to the collec- 
tion. He ordered a lot to be in- 
scribed: “Your friend, Henry De 
Voss, Violet Meadow, Parkland.” 
Sut priorities got in the way, and 
he hasn't been able to secure de- 
livery. Ironically, the man who can 
pick up 3,200 pencils inscribed with 
the other fellow’s name, can’t even 
buy one with his own name. 

& 2 

PPARENTLY there are new 

wartime hazards in this pur- 
chasing job, or so we glean from 
the current advertisements of Cluett 


please mention 


Peabody & Co.—the folks who for 
several years past have depicted 
acutely uncomfortable males clawing 
desperately at shirt collars that have 
shrunk below their rated size after 
the first laundering and threaten to 
choke the short-sighted purchaser 
who didn’t insist on pre-shrunk ma- 
terial. But now, it seems, the pen- 
alty is not merely discomfort and 
slow strangulation, but the threat of 
actual physical violence. For in this 
latest chapter of the shirt saga, the 
benighted P.A. ordered some snappy 
shirt and slack ensembles for the 
lady laborers, who make a right 
smart appearance as they march 
gaily to their lathes and drill presses 
Sut after the first laundering, the 
once chic uniforms fit far too quick- 
ly, resembling nothing so much as 
those old-fashioned half-long undies, 
with midriff effect. And the irate 
ladies of the production line descend 
upon the defenseless P.A. armed 
with monkey wrenches and mallets 
to wreak their vengeance. We have 
had a feeling all along that this in 
flux of women into industry would 
sooner or later spell trouble for some 


body. 
A RETAIL grocer of Michigan 
City, Ind., is credited with the 
observation, as he posted his sched- 
ule of ceiling prices and pasted up 
his ration stamps, that “This fellow 
Hitler is making paperhangers of 
us all.” 


& 

* contemporary, The [ro 

Age, suggests (April 29th) 
that the old familiar initials “P.A.” 
may henceforth be interpreted as 
“Procurement Agent”, substituting 
the dollar word for purchasing. The 
report is based on the proposal by 
one of the large automotive com- 
panies to change the title in their 
own purchasing—pardon us, pro- 
curement—division. Says I.A.:“*The 
thinking of this company’s chief ex- 
ecutives is that the Purchasing 
Agent has a function today not only 
to buy but to see that the material 
is obtained and deivered on time— 
procured, in other words.” P.A.’s 
have always recognized that a pur- 
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chase isn’t much good unless and 
until you can get delivery, and that 
their job isn’t over until the goods 
have not only been delivered, but ac- 
cepted. If a new title will help to 
emphasize this point, and will 
strengthen the job by making man- 
agement aware of it, we're for it. 
But we have seen such a variety of 
titles applied to the job that we 
can’t get too excited. Furthermore, 
there’s a principle of language that 
usage determines the meaning of 
words; or to put it another way, 
“P.A.” means whatever Purchasing 
Agents are—their conception and 
performance of the job, and not the 
words, establishes the significance of 
the title. If we are to go back to the 
root meanings of words, the term 
“purchase”, which originally means 
to “hunt for”, seems to be peculiarly 
appropriate in these days. But if we 
are looking for a really descriptive 
functional title, F.O.B. will cast a 
vote for Director (or Manager) of 
Materials. 


HILE on the subject of lexi- 

cography, it may be of pass- 
ing interest to point out that the 
recently popularized expression 
“know-how”, which is awkwardly 
used as a noun, is merely the literal 
translation of “science”. Which may 
be taken as evidence that there is a 
science in all industrial activities. 
It is just fifteen years since Ed 
Gushee and Jack Boffey laid the 
foundations of the modern litera- 
ture of buying in their book on 
“Scientific Purchasing.” In the 1943 
idiom, this work would probably 
be titled, “Procurement Know- 
How.” 


HERE’S nothing more whole- 

some than perspective in evalu- 
ating a position and seeing the whole 
picture. And it is difficult, either 
»hysically or mentally, to get away 
from our wartime program suffi- 
ciently to acquire that perspective. 
We are therefore passing along the 
following comment from a_ recent 
discussion by Julian Davies, an ex- 
ceptionally clear-thinking purchasing 
executive just across the border in 
Canada, as reported in the Canadian 
Purchasor: 

“It is obvious that the United 
States is heading directly toward a 
large measure of inflation, and 
neither Congress nor the Admini- 
stration seem inclined to take the 
drastic steps necessary to head it 
off. . . . We in Canada cannot. hope 
to avoid inflation if it becomes pre- 
valent in the States.” 


/ 


When writing 
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Among the thousands of dif- 
ferent bolts, nuts and screws 
we make, there is one to fit 
your job. Every assembly pre- 
sents problems peculiar to 
that job alone. . . and out of 
our practical day-to-day ex- 
perience with the require- 
ments of scores of industries, 
we can supply the right item 
for the job. We are doing 
that service every day. Send 
us your next order or inquiry. 


GENERAL SCREW MANUFACTURING CO. 
1238-1244 West Monroe Street, Chicago, Illinois 





General Screw Manufacturing Co. please mention Purchasing 
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New, Improved Link-Belt Silent Chain 


increases efficiency of Aircraft Controls! 


Chain can fight, too. It’s doing a big war job in many types of 
fighting equipment as well as on the production front. New types— 
designed for high precision performance—are helping make our 
planes, our tanks and other vital weapons the finest in the world. 
Link-Belt engineers have helped solve many critical design and Link-Belt Precision-Built Air- 
production problems by their ingenious and efficient applications of craft Silent Chain is a special 
chain. Link-Belt, through its vast experience and extensive pro- development, to meet the needs 
ducing facilities, has developed and expanded its line of chains and 


of the aviation field. The dis- 
~ : tinctive tooth and link form of 
sprockets into scores of standard types and sizes for every con- 


: » SS this improved chain minimizes 
ceivable purpose. Wherever chain is needed—for power trans- the effect of chordal action and 
mission or for conveying—remember, it’s Link-Belt for Chain! assures smooth, positive opera- 


tion even over extremely small 
LINK-BELT COMPANY 


sprockets. 








Chicago Philadelphia Indianapolis Atlanta Dallas San Francisco Toronto 
Branch offices, warehouses and distributors in principal cities 


LINK-BELT 
for £, if. 


When writing Link-Belt Company please mention Purchasing 





PUMPS 


FOR EVERY INSTALLATION REQUIREMENT — 


For Lubrication—Supplying Coolant— 
Circulating Purposes —Transfer Work— 
and for Hydraulic Installations 


Rotary Geared Pumps are positive in action and can 
maintain substantial pressures. Compact Motor Driven types 
simplify installations. 


500 Series Rotary Geared Pumps with herringbone gears 
operate under pressures up to 500 Ibs. per sq. in. 


Motor Driven Centrifugal Pumps are suited for supplying 
coolant containing dirt or abrasives and for light transfer 
work. Pumps having foot type motors or integral flange 
mountings are extremely flexible in installation possibilities. 


Prompt Deliveries — 
on Several Styles and Sizes 


Catalog showing complete 
line of geared, vane and centrif- 
r v . . 
yor vt Haters? Fig Co ugal pumps including full charac- 
mest 8 gnorPe vs 
Brow” ace R 


ence teristics, performance charts and 
prov" AB> 


engineering data sent on request. 





BROWN & SHARPE 
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“This idea appeals to me — bossing 
things around by push-buttons! 
Come on, heavyweight, get going!” 





Right you are, Miss War Winner! And 
give your boss credit for knowing a thing 
or two. He knows that war production 


HARNISCHFEGER CORP MILWAUKEE wis 


calls for speed — that electrical energy is 





a faster, costs less than human energy. He 
Available in capacities : : 
of 250, 500, 1000 knows how much time it saves you — 
and 2000 lbs. ; : 
how much effort and fatigue you're spar- 
ed. That’s important in war production; and in peacetime, too. 


That’s why your boss provides Zip-Lifts —to make things 
easier for you. They’re simple to operate; easy to mount on 


hook, jib, or trolley; and they plug into any standard lighting 
circuit. The Zip-Lift is the only small hoist with this full mag- 
netic push-button control. 


General Offices: 4577 West National Avenue, Milwaukee, Wis. 


1A CORP OE TION rec E 
\_HOISTS - WELDING ELECTRODES » MOTORS EXCAVATORS = ELECTRIC CRANES + ARC WELDERS / 
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ABRASIVE COMPANY 
MOUNTED WHEELS AND MOUNTED POINTS 


They're little, yes—but mighty important to the metal-working industries 


engaged in making Uncle Sam's war equipment. 

ABRASIVE Mounted Wheels and Points perform many thousands 
of intricate and difficult precision grinding jobs in war plant tool rooms 
and on production lines . . . for die grinding on alloy and hardened 
steels, for burring and “breaking edges’’ on precision ground mechani- 
cal parts, for cleaning out stock and for grinding out those “hard-to- 
get-at’’ places so frequently encountered. 

Airplane engines, gun mechanisms, tank parts, shells and bomb 
parts are regularly being ground at various stages throughout their 
manufacture with ABRASIVE Mounted Wheels and Points. Expert skill 
and experience in making abrasive materials and bonded abrasive 
products for over fifty years permit us to offer war manufacturing 

industries a complete line of all sizes, shapes and 
specifications of mounted wheels and mounted points 
of the highest quality. 

Special types of abrasives, bonds and manufactur- 
ing facilities give ABRASIVE Mounted Wheels and 
Points a fast, cool cutting-action, long useful life and 
a high degree of mechanical accuracy. Try them on 
your work, now—both in the tool room and for pro- 
duction. Your inquiry will bring complete details. 


Bow 


<a> ABRASIVE COMPANY 


DIVISION OF SIMONDS SAW AND STEEL CO. 
TACONY & FRALEY STS., PHILADELPHIA. PA. » CHICAGO BRANCH: 127 SOUTH GREEN ST. 
DISTRIBUTORS IN ALL PRINCIPAL CITIES 





When writing Abrasive Company please mention Purchasing 














We regret 4° — 
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You, too, may be making all-important 
“bits and parts” for war equipment that your 
workers never see. If so, this page, re-written 
as a poster for your plant, may help them 
visualize why every part, even thesmallest, counts. 
Write us. The poster's free 


Russell, Burdsall & Ward Bolt and Nut Co. 
Port Chester, N. Y. 


“HASIN« 


PART 7-O0-X REPORTED MISSING 


Jim’s mother has a telegram today. 


trembles in her fingers as she reads 
“missing in action” 
how blurred. Nothing now, but 


wait ...and hope. 


... the rest is some- 


tO 


In a war plant nearby, another tele 


gram is read. Part 7-O-X is late. W. 


rl 
sis 


stops. Lacking a vital part, some jeep, 


plane, gun or tank may never rea 
time the front where Jim was fight 
Yes, thousands of tiny parts make 


ins 


1 in 


y 


ip 


the war machines that kids like Jim are 
counting on today. 

Here at RB& W, making Empire 
Bolts and Nuts, it’s our job to make 
each one accurately-threaded to tighten 
fast and grip hard, strong to take the 
battering of battle, fit for the faith our 
fighting men must place in it. Our 
responsibility, too, to make it on t2me, so 
that no part of ours “missing in action” 


will mean men ‘‘missing in action”. 


BRB EW ~ Woking strong the things that make America etimg 


i 
: 


RUSSELL, 


When 


writing 


BURDS ALL 


Russell Burdsall & 


Ward Bolt and Nut 


& WARD BOLT AND NUT 


COMPANY 





FIRST OF THE TOOLS THAT SHAPE WAR’S WEAPONS 
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and FIRST IN THE PURSUITS OF PEACE 











; chart, thé solid portions show the result of in- 
creased pressure by. Army, Navy, Air Force, Lend-Lease 
and of industry essential to war. 


Two Years ago, READING - PRATT -&- CADY had sufficient 
warning of this to advise you that: ‘Today it is more than 
good business to use valves . . . that put far into the 
future the day when their wearing out will call for the 
use of vital metals to replace them.” And throughout 
1942 we continued to offer practical suggestions to help 


keep your valves in service. 


Ships, high octane gasoline, materials for synthetic 
rubber, handling and transfer of gasoline by Army and 
Navy, will absorb valve production for some time. 


To say we wish this were not so is just another way to 
say we pray for early victory. You will back us up in our 
belief that the best way for us to help bring this day 
closer is to continue to do all we can to deliver to every 
agency of war the valves requisitioned of us. 


In the meantime, continue to guard your valves by 
regular inspection. It will point the need for mainte- 
nance that will make them last longer, give more satis- 
factory service. 


(ad) 
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SOLID SECTIONS REPRESENT THE 


DEMANDS OF WAR PRODUCTION 





MANUFACTURERS OF 
READING CAST STEEL VALVES AND FITTINGS « PRATT & CADY BRASS AND IRON VALVES 


ESTE VALVE AND ENGINEERING SPECIALTIES 


Reading, Pa., Atlanta, Boston, Chicago, Houston, Los Angeles, New York, Philadelphia, Pittsburgh, San Francisco, Portland 


2 AMERICAN CHAIN & CABLE COMPANY, Inc., BRIDGEPORT, CONNECTICUT 


LC. 


When writing Reading-Pratt & 


Cady please mention 


Purchasing 
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The insistent demand for magnesium 
castings for armaments, especially air- 
craft, impelled us to start pouring at 
our new magnesium foundry long before 
the buildings were complete. Yet, with 
the importance of air control in mind, no 
effort on our part was too great. 


Today, the output of this great foundry 
has expanded until it is the largest magne- 
sium foundry in the world. Thin section 
magnesium castings of unprecedented 
size, one of which is illustrated, are being 
turned out as normal production. Com- 
plicated castings requiring as many as 
100 cores and others equally unusual are 
daily production. Every week sees a 
greater tonnage of magnesium castings 


in 


for ships, ordnance, tanks, and essential 
war machines. 


The lightness of magnesium, combined 
with its remarkable strength and machina- 
bility, is finding many uses in armaments. 


At the two other Howard foundries, a 
growing volume of aluminum and bronze 
castings are being poured into the war 
effort. Three Howard foundries are dedi- 
cated to ever increasing their output to 
bring an early defeat to the Axis. 


When you need nonferrous castings, call 
on Howard. For armament today— for 
utility tomorrow. 


Howard Foundry Company 


4900 Bloomingdale Road Chicago 


ORF ARIE 


ALUMINUM - BRASS -BRONZE-MAGNESIUM 


CASTINGS 


When writing Howard Foundry Company please mention Purchasing 




















PURCHASING 


Yesterday American Industry would have 
stalled under the load it is now carrying. 
But not today. Nowhere else in the world 
will you find Modern Materials Handling 


Equipment ‘so ingeniously moving, lift- 





ing and stacking all Industry’s products. 
* * * 


Our trained industrial engineers, located in all 
metropolitan centers, are available without obli- 
gation to give you the benefit of their experience. 


The Yale and Towne Mfg. Company 


Philadelphia Division Philadelphia, Penna. 





er) 





MATERIALS HANDLING EQUIPMENT 


HOISTS—HAND AND ELECTRIC » TRUCKS—HAND LIFT AND ELECTRIC 
INDUSTRIAL AND RELATED PRODUCTS 


When writing The Yale and Towne Mfg. Company please mention Purchasing 
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War production requirements have given great stimulus to improvements in machine design. 
This trend not only affects fighting equipment, but also every kind of industrial machine. 
It will become even more pronounced during the reconstruction period following Victory. 


That’s why it will pay you—right now—to redesign your product to include Timken 
Bearings at every possible point. 


By doing so you will help the war effort; and furthermore you will be all prepared for 
the competitive post-war period with a better performing and a better selling product. 
“Timken Bearing Equipped” assures superiority to equipment buyers everywhere. 


THE TIMKEN ROLLER BEARING COMPANY, CANTON, OHIO 


TIMKEN *:’ BEARINGS 


When writing The Timken Roller Rearing Company please mention Purchasing 












THEY’RE FITTING STEELS 
TO MEET THE GRIM NECESSITIES 


OF WAR 


T is to help you speed the war 

effort that the lights are burning 
late in our steel production and re- 
search laboratories. More than 1200 
metallurgists and trained technicians 
are working here. Their most impor- 
tant job today is to adapt steels to 
the rigorous demands of war econ- 
omy and war-time manufacture. 
They are on our payroll but they are 
working for you. 

Largely from their knowledge and 


experience were born the National 
Emergency Steels that have made it 
possible to meet the critical condi- 
tions imposed by the shortages of 


nickel, chromium, molybdenum, 


vanadium and other strategic alloys. 


They have written new recipes for 


lean-alloy steels that provide th« 
required qualities without excessive 
use of alloying elements. They've 
proved that you can substitute on 
alloy for another to achieve satisfac- 


tory results. They’ve made thousands 
of experiments that show not merely 
what these steels will do, but how 
you, who must use these steels, can 
fabricate and heat treat them to give 
the best results in service. 

lhe mass of new technical knowl- 
edge these men have turned up 1s 
vitally important to you. We gladly 
place it at your disposal. Properly 
used it can be of real help in applying 
the steels now available, with great- 
est efficiency and least waste of time 
and labor. Only by taking advantage 
of America’s war-stimulated research 
can this nation’s overwhelming su- 
periority in productive capacity be 
fully utilized. 


CARNEGIE-ILLINOIS STEEL CORPORATION 


Columbia Steel Company, San Francisco, Pacific Coast Distributors 


UNTSED 


Pittsburgh and Chicago 


United States Steel Export Company, New York 
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COLUMBIA CHEMICALS 


When writing Pittsburgh Plate Glass Company please mention Purchasing 
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e Yes, even liquid eggs have been packed success 
fully in paperboard . . . and greases, fats and perish- 
ables by the score. 


With today’s shortages of certain packing mate- 
rials—new paperboard packages appear almost daily. 
For there is paperboard for important jobs—and 
paperboard packaging ideas are more plentiful 
than ever! 


Converting products to paperboard from other 
packing materials is the forte of Container Cor- 
poration of America. We have helped develop new 
cartons and shipping cases, new protective coatings, 

C0 k TA i 8 F t linings and finishes, for hundreds of products... 
to secure the most economical, convenient and pro- 


C 0 t PO e AT i 0 i‘ tective package of all. 


Would conversion to paperboard help you? Our 
staff is unusually well equipped to help you answer 
0 i A he r q : C A this question. Call or write for a consultation. 


General Offices: 111 W. Washington St., Chicago * New York * Rochester * Natick, Mass. * Philadelphia 
Akron ¢ Cincinnati * Cleveland + Circleville * Detroit * Indianapolis * Wabash * Carthage * Anderson, Ind. 
Peoria * Rock Island * Minneapolis + Baltimore °* St. Louis * Fernandina * Dallas + Ft. Worth 
EVERYTHING PAPERBOARD FOR EVERYTHING PACKED 


H"hen writing Container Corporation of America please mention Purchasing 
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Ideas for your Product 
MAY BE IN OUR FILES 


At the present time countless tests and experiments on chemicals and chemical applications 
are being conducted by Hercules research men and women, plant engineers, and technical 
representatives. One of these explorations may well reveal the very chemical material, or 
process, or idea which will help you. New ways of making smoother concrete highways, 
better plastics, finer adhesives, soap, paper, ink, tires, rayon, paint, and thousands of other 
products have already resulted from the 30 years of Hercules chemical research. Natu- 
rally, it is to our benefit as well as yours to share this knowledge with you. Write 

us your problem, specifically, and we shall gladly send you literature, informa- 


tion, and, if possible, samples. Hercules Powder Company, Wilmington, Delaware. 


/ 


All types of leather can now be waterproofed and 
made to stay beautifully soft and pliable with a 
nitrocellulose lacquer emulsion developed by 
Hercules. This emulsion enables the lacquer to 
remain on the surface, giving the leather better 
flexibility, wearability, improved appearance, 
and greater resistance to scuffing. At the present 
time it is being used for aviators’ jackets, hel- 
mets, and other wearing apparel as well as many 
types of upholstery leather. It is available in 
every color of the rainbow, and may be applied 
to the leather by practically any process. For 
further information, 


write Cellulose Products 


Department, Hercules Powder Company. 


Commercial spray-dried soaps 
duplicated in the laboratory 


In a three-year study of the uses of rosin in soap, 
it was necessary to duplicate in small lots the 
spray-dried soaps commercially produced in 
runs of many tons. Obtaining these soap samples 
in the laboratory was a difficult problem solved 
by building a unique spray-dry machine based 
on the rough sketch shown here. This machine 
makes one- to two-pound batches which are 
comparable in every respect to the powdered 
soap made in commercial-size equipment. The 
findings of Hercules’ three-year soap study are 
reported in a 24-page book, “Rosin . . . its place 
in Soap.” We shall gladly send you a copy upon 


request. 











Promising Tests 
on new 
asphalt blend 


Interesting experiments are now being conducted 
using gilsonite blended with two Hercules prod- 
ucts— Belro* Resin and Abalyn*—as a possible 
road-surfacing replacement for asphalt. Test 
sections of asphalt and this new blend have been 
put down ona major highway. Preliminary reports 
after 7 months of punishing traffic show that the 
blend stretch of paving is still in good condition. 


Ves 


This is but one of several Hercules asphalt 
blends being investigated. Molding materials, 
joint fillers for concrete and brick roads, asphalt 
building and construction products, impregnat- 
ing and laminating compounds, and asphalt-ty pe 
adhesives and caulking compounds are all under 
consideration. Write for your copy of the pub- 
lication “Hercules Asphalt Modifier.” 


sorry, Parlon* is not available 


Because of the critical situation on rubber, Hercules Parlon is not cur- 
rently available. This is unfortunate, for many of our good customers 
report that Parlon has no peer as a base for paint on concrete surfaces. 
and as a flameproofing compound for canvas and similar materials. 
However, during the past few months Hercules has been searching for 
new ways of making Parlon. This new knowledge, together with ou: 
past experience, points to a product which not only possesses the 
_ superiorities of Parlon but offers even greater advantages. 


Life of adhesives more than doubled 


Within a comparatively short time after their manu- 
facture, most rubber-base adhesive tapes and similar 
surgical plasters lose their “stickiness.” Today, how- 
ever, new adhesives are being produced that retain 
excellent cohesion and adhesion qualities for several! 
years. This prolonged life results chiefly from the use 
of Hercules Staybelite* (a hydrogenated rosin which 
effectively resists oxidation) or Stabelite compounds 
as the resinous component in tape adhesives. 

Staybelite also aids color retention of the white 
tape adhesive masses—reduces the tendency to 
“creep —and it helps to maintain tackiness in either 
hot or cold climates. We shall be pleased to send you 
additional information. 


*Reg. U.S. Pat. Off., by Hercules Powder Compan 






















Here are some facts about Hercules Chlorinated 
Paraffin, a product which is becoming increas- 
ingly important for use in flameproofing coatings. 
First, it is uniform in its light color, viscosity, 
and stability —important factors in color-match- 
ing, grinding, and storage. 

Second, it will not burn, and forms an essential 


ingredient of many modern flameproof coatings. 


HERCULES POWDER COMPANY 
1922 Delaware Trust Building, Wilmington, Del. 





Please send me further information on: 











Plain facts on a flameproofing wax 


share with you available information. 


Third, it is very widely soluble and, in addition, 
it is compatible with most waxes, oils, and resins. 

Despite the increasingly widespread applica- 
tion and usefulness of this Hercules product, 
production is still adequate for all anticipated 
needs. Write Hercules Powder Company, Cellu- 
lose Products Department, for the new Chlori- 


nated Paraffin Data Sheet, just off the press. 


"Take a letter, 
Miss Jones'' 


Your product problem may possibly be solved by one of 
Hercules’ chemical developments. Write us a letter stating 


your problem as specifically as possible. We shall gladly 


CELLULOSE PRODUCTS + ROSIN & TERPENE CHEMICALS 





CHEMICAL COTTON «+ EXPLOSIVES + PAPER MAKERS CHEMICALS + SYNTHETICS 


HERCULES POWDER COMPANY 
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Consider these Advantages 


Strength. Maximum tensile, torsional 
and impact strength through controll- 
ed grain flow and distribution of 
metal. 


Lower Machining Costs. No excess bulk 
of metal to remove. 


Safety. Freedom from concealed de- 
fects reduces danger of failure in ac- 
tion. 


Endurance. High fatigue resistance, 
toughness, and stamina insure long, 
trouble-free service. 


Weight reduction. Extra strength in 
lighter sectional thicknesses permits 
reduction cf weight without sacrific- 
ing heavy-duty ruggedness. 


Welding Adaptability. For the fabrica- 
tion of complicated assemblies from 
two or more forgings, the widest range 


of adaptability is provided. 
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FURGINGS by PHOENIX 


ua 





Why Your Peat-War FP Canning 
foal, Guclude FORGINGS by PHOENIX 


When writing Phoenix Manufacturing Company please mention Purchasing 


iy planning your products for a peacetime market you have 
a big advantage today. You have at your disposal the methods 
and materials that have proven so efficient and effective on to- 
day’s war production front. 


Take forgings, for instance. Right now, Forgings by 
Phoenix are being used in the manufacture of many of our 
most important fighting tools, as well as in the machines that 
produce them. In many instances they are replacing castings, 
not only because they can be depended upon for extra strength 
and stamina, but also because they speed up production and 
cut costs. 








It’s none too early to start your post-war planning and 
you have available all the tried and proven advantages of Forg- 
ings by Phoenix, as well as the advice and counsel of Phoenix 
engineers. While our job, until Victory, is dedicated to the war 
effort, we will gladly discuss your problems with you and give 
you the benefit of our experience without obligation. 


W rite Phoenix —today. 


PHOENIX MANUFACTURING COMPANY 


Dept. 5, Catasauqua. Pa. 
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10 FIGHT A TON-MILL GIANT 


i, TAKES strong, sturdy corrugated boxes to stand up under the pressure and pounding of 
doubled ton-mileage traffic. Boxes that take their part ... and yours .. . when they’re jostled 
and shoved and stepped on by Mr. R. R. Ton-mileage. Sure, this giant is rough and tough; he has 
his sleeves rolled up to win the war. But now, more than ever, he respects rugged corrugated 
packaging. 

You will too. You'll respect it because it prevents unnecessary waste of man-power, machines, 
materials and time. You'll respect it because it’s a practical cost-cutter. And, you'll be surprised 
to learn how economically corrugated boxes can be engineered to cushion the multiplied jolts 
of war-time shipping. 

For an accurate cost estimate, get in touch with the H & D Package Laboratory. You'll 


welcome the overall savings it can show you. 


Protect the Product 


BETTER SEE YSP AUTHORITY ON PACKAGING 





THERE'S A WORLD OF INFORMATION IN THESE FREE “TEXT-BOOKLETS" Quick answers to shipping questions that pop up fre- 
¥ ibs gaan ee si Ha eZ yes a j " RT oe 3 quently; simple solutions to problems of distribution 

: — - SS al ti under any conditions—that's what you'll find in this 
“refresher course" in packaging. For free copies, write... 


HINDE & DAUCH, Executive Offices: ! 


be 4323 Decatur Street, Sandusky, Ohio 


ie B. tes ‘ bu ORE ot : ~ Me s his 
FACTORIES in Baltimore @ Boston @ Buffalo @ Chicag @® Cleveland @® Detroit @ Gloucester, ‘N. J. 
Hoboken © Kansas City @ Lenoir, N. C. © Montreal ©@ Richmond . St. Louis » Sandusky, Ohio e Toront® 








? 
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When writing Hinde & Dauch please mention Purchasing 
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TEST THEM FREQUENTLY 





Adequate checking and measuring 
equipment, with provision for 
needed repairs and adjustments, 
is indispensable to proper main- 


tenance of your gaging system. 





Photos courtesy Republic Aviation Corp. 


Just what gaging system you 

























An adequate accounting system indicates ex- should have depends upon the 
actly the present conditionof your gages, shows set-up of your own plant. But 
when they were last checked, warns when new the experience of many plants 

ii . gages should be ordered. |  \ shows the value -of due re- 


PROTECT THEM BETWEEN JOBS | gard to the three features 
= ] ~~ \ illustrated on this page. 


Adequate testing of gages, safe and 

convenient storage, and accurate rec- 

ords of their use and condition 
these are the three essentials to keep 
in mind. Planning for these with care 
will pay you well in better size 
control of your product. 


gin] 


1 
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GREENFIELD TAP AND DIE CORPORATION 
iva 


GREENFIELD, MASSACHUSETTS 


hal 
~ || 
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Determine the method best adapted to your \ pen a — 
— plant which assures safe storage for gages New York, Chicago and Los Angeles 
= while not at work. In the tool crib shown In Canada Gaeenriero Tar ano Dir Conp 
ion here, gages are replaced, and sealed in or Cannan, Eng., Gant, Que. 
his { their original packages, after each job. 
Bae 





ces: 
Dhio 











When writing Greenfield Tap and Die Corporation please mention Purchasing 
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iF is well known that machines and 
equipment, even though correctly de- 
signed, often break down and cause 
costly delays, because certain moving 
parts lack adequate protection against 
dust, dirt, grit and water. 

The answer to this, of course, is 
to use the most efficient possible boot 
or dust cover... engineered to meet 
the exact service conditions and re- 
quirements of each specific job. To 
do this, the selection of the right 
leather and tannage, plus proper proc- 
essing and moulding, are just as 
important as the design. 

That’s where our 65 years’ ex- 
perience comes in... and why Chi- 
cago Rawhide Products are noted for 


long, trouble-free, economical service. 


‘J 


CHICAGO RAWHIDE MANUFACTURING CO. 
Citatlished 1878 


Manufacturers of Leather and Synthetic 
Rubber Products for Mechanical Application 


1301 ELSTON AVENUE 
CHICAGO, ILLINOIS 


DETROIT ¢ NEW YORK ¢ BOSTON ¢ SYRACUSE 
PHILADELPHIA ¢ LOS ANGELES ¢ PITTSBURGH 
PEORIA e CLEVELAND ¢e CINCINNATI 


When writing Chicago Rawhide Manufacturing Co. please mention Purchasing 
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iggy: can be sprayed with Permite Gov- 
Fa i ae ernment Specification Ammunition 

4 |# io Lacquers immediately after they come 
out of the hot alkali bath. No time lost 
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» is 
for drying and cooling. Permite Ammu- 
_ nition Lacquers do not crack or blister 
eet when applied to the hot surfaces. 
- Even further production time is saved, 
To because the hot shells, bombs or 
ht grenades can be handled as soon 
as two minutes after being sprayed. 
rOoCc- . — 
Permite Ammunition Lacquers have 
as made an exceptional record for quick 
drying. And they save costs because 
— Permite Ready- | every gallon gives extra coverage. 
Mixed Aluminum ; ; 
chi- Paints have gone | The experience of our technical staff 
for 2B gee pet is at your service in supplying Permite 
for the greatly | Government Specification Finishes to 
_ cp moro meet your particular requirements for 
of peace will | finishing ammunition or other war 
> stain production supplies. 
) 
Quotations on any finishing needs submitted promptly upon request. 
* 
~ ) ALUMINUM INDUSTRIES, Inc. 


/ * 
tion 


CINCINNATI, OHIO 


™ on had. trial 
“| PERMITE fFrn/sves 


When writing Aluminum Industries, Inc. please mention Purchasing 



























PURCHASING 


What 0 





Just a piece of pie .. . but to a Marine, it symbolizes home, his loved ones, 
the realization of peace and liberty. It’s a leatherneck’s way of saying, “I'll 


get this job done in short order!” 


One of the most difficult jobs ever to confront the adhesive industry is the seal- 
ing of weatherproof cases to withstandall conditions and treatments. Today, 
glues developed by NATIONAL, are delivering the goods . . . helping make 
possible the realization of that “piece of pie.” from Murmansk to Casablanca, 
from Alaska to Australia. 





As you would expect, NATIONAL’s expert technicians are in constant consul- 
tation with not only Government agencies, but also shipping case manufac- 
turers, and users in many fields. They are thoroughly familiar with all 
Government adhesive specifications ... in fact, they helped write many of 
them. Consult them on your sealing problems . . . their services are at your 
complete disposal. 


Write for our informative 16-page booklet, “Seal 
That Case.” It sets forth many timely and helpful 
facts on sealing weatherproof cases. 





National ADHESI 


DIVISION OF 
Nationa, Starch Prooucts inc. 


820 GREENWICH ST., NEW YORK--CHICAGO—PHILADELPHIA—BOSTON—SAN FRANCISCO—and All Principal Cities 











When writing National Starch Products Inc. please mention Purchasing 





OFFICIAL U. S. NAVY PHOTOGRAPH 


HOME...of a Restless Pack of Jap-Exterminators! 


They call it their “old flat-top” ... but they ball bearings wisely ... take care of them and 

wouldn’t trade it for a battleship. It’s every inch make them last as long as possible. The Fafnir 
a fighting ship. It’s a fortress afloat...anest of Bearing Company, New Britain, Connecticut. 
destruction-minded Navy eagles. A maze of 
machinery hums beneath its deck, and a thousand 
men keep the eagles in the air, blasting Japs. 
Ball Bearings help to keep the “wheels” turning, 
smoothly and efficiently .. . from engine room 
to turret lathe to plane. 

At first, Ball Bearing makers were “hard put” 


~~ 
to supply all the bearings needed by the war in- 
dustries. Untold millions were not only needed 
by the machines of war, but other millions were 


required by the machines that turned out fighting BALL BEARINGS 
equipment. Today, part of this pressure has been 
relieved by doubled and redoubled production 
effort. But it’s still a good practice to use your 























PURCHASING 


\ FROOUIP 


IS “STANDARD” FOR 


& AIRCRAFT 


SEND FOR THESE 


New wall charts, illustrated in 
color, give complete sub-assembly 
parts combinations with AN, AC 
and manufacturer's parts num- 
bers, for rapid assembly, main- 
tenance or ordering of Aeroquip 
Hose Lines with Detachable Fit- 
tings and Self-Sealing Couplings. 


West ba Ofiice— 
r’iCK@T 
1709 ‘W 8th St., Los Angeles 


When writing 


HOSE LINES 


WITH 


DETACHABLE 


RE-USABLE 
FITTINGS 


Whether in aircraft or industrial design, maintenance, or 
round-the-clock operation—Aeroquip’s Detachable Hose Line 
Fittings mean immediate re-use without the waste and delay 
of old-type fixed combinations. Like Aeroquip Self-Sealing 
Couplings, their “instant” functions save time and work and 
speed repairs. 

WAR-TESTED — in the skies and on the fronts of the 
world. SIMPLIFIED— reduces combinations of sizes and 
lengths from thousands to dozens. RESEARCHED — from 
160° F. to —70° F. High and low pressure. And contributes 
weight-saving factors where it pays. 


\ FROOLIP 


HOSE LINES 
SELF-SEALING COUPLINGS 


1 a Canadian see — 
Ly Vv R 


eisner n } _ Engineering Corp., 


rstown, Md. 7274 Stafford ie onto, Canada 


Go 


SC Ha 


Aeroquip Corporation please mention Purchasing 
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When writing Kropp Forge Company 
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mention Purchasing 


Proudly we fly the Army and 
Navy "E" flag and stars, 
awarded and re-awarded for 
excellence and proficiency 
in the production of war 
materiel. 





PURCHASING 


YOU PROFIT MOST: When the TAPS you buy combine the accuracy required to meet 
fussy specifications with the RUGGED tool strength built into them by WINTER craftsmen. 


This ‘“‘Know How” is your guarantee of fast, uninterrupted production on your threading job. 
your g pted p y $j 


REMEMBER! 


Conclusive laboratory tests show that the power required to break a tap is 


several times that which is necessary to cut a threaad—IF THE TAP AND HOLE ARE IN 
ALIGNMENT! 


A Division of 


THE NATIONAL TWIST DRILL & TOOL CO. 
ROCHESTER, MICH. 


inter Srothers 


COM PAN Y >>>} Wrentham, Massachusetts, U.S.A. 


When writing Winter Brothers please mention Purchasing 
















ieet 


en. 


ob. 


> is 








UNE, 1943 





Careful operators kiw how to get the last ounce of work out of a wire 
line. But nowadays@#any inexperienced operators are on the job, and 
this means superinterid 6 ts must take pains to train and supervise. 

To help superinten , : iN foremen, and operators get the most serv- 


ice out of their wire ropeg@between replacement, Hazard has prepared 












a constructive 80-page jpcket-sized manual entitled “ow to Keep 
Your Wire Rone Workaieg.’’ This booklet is not an advertisement. 
It does not contain a singlé fade name. But it’s packed with practical 


ideas and basic information Of value to all who work with wire rope, 





experienced men as well as ifi@kperienced. Write for your copy today. 





HAZARD WIRE ROPE 


Wilkes-Barre, Pa., Atlanta, Chicago, Denver. 
New York, Philadelphia, Pittsburgh, San F 


AMERICAN CHAIN & CABL 


BRIDGEPORT, CONNECTICUT 


wazaro LAY>SET WIRE ROPE 


When writing Hasard Wire Rope Division please mention Purchasing 


ISION 


Worth, Los Angeles, 
sco, Tacoma 


OMPANY, Inc. 











PURCHASING 


BRASS 


Salutes its 


Comrades-in-Arms 


x + * 


One of the major military metals since the time 
of the Roman Conquest, brass again is on a 
tour of duty along all the far-flung battle- 
fronts of the United Nations. 


So brass is not now available for all the 

jobs on which its special qualities have 

always made it the standard material 
specification. Many of these jobs have been 
assigned to other materials, which are doing 
yeoman service, and will continue to do so for 

the duration. To them, a sincere salute for pre- 
venting a breach in the Service of Supply by doub- 
ling for brass during the war emergency. 


For its own part, on the front lines, brass will 
continue to “keep’em firing” until the last smoking 
shell-case snaps out of the gun-breech. Then brass 
will resume its traditional peacetime work on the 
jobs that can be done with fullest effectiveness 
only by brass. And Bristol, then, will be ready to 
put to work for you the many new ideas and ser- 
vices developed during the war years. 


THE BRISTOL BRASS CORPORATION 


Makers of Brass since 1850, at Bristol, Connecticut 


BRISTOL BRASS 


* Buy War Bonds to Buy Brass for Bullets 


When writing The Bristol Brass Corporation please mention Purchasing 
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The INSIDE STORY 

















of the famous Black & Decker HOLGUN 


—most widely used electric tool in war industry! 











CHECK THESE FEATURES 


A — Heavy-duty Jacobs 
3-jaw geared precision 
chuck, threaded on 
spindle. 

B — Deep-groove ball- 
bearing on chuck spindle 
with inner and outer races 
locked in place. This fea- 
ture minimizes wear, in- 
sures greater spindle ac- 
curacy and _ eliminates 
nose-heaviness. 

C— Splined mounting of 
spindle gear _ increases 
strength, facilitates in- 
spection, reduces noise, 
friction and wear. Spindle 
and. gears are of heat- 
treated alloy steel. 


D—Needle roller bearing 
on back end of spindle. 


E—Full size armature pin- 
ion, with 12 teeth, insures 
smooth, noiseless opera- 
tion, less wear and longer 
service. 


F — Sturdy intermediate 
gear; ball-bearing mount- 
ed inside the gear. 


G—Generous size, double 
grease-sealed ball-bear- 
ing on armature shaft. 


H—Ample air outlet slots 
prevent clogging of ven- 
tilating system. 


(—Full size fan mounted 
on armature shaft. 


J — Powerful Black & 
Decker Universal Motor; 
through-bolts hold field 
securely. 


K—Famous “Pistol Grip & 
Trigger Switch.” Instant 
release switch control con- 
venient for right or left 
hand use. 


L—Switch locking pin for 
optional use on continuous 
operation. 


M—2-pole automatic re- 
lease switch. The switch, 
locking pin, cord protector 
and 3-wire cable are 
mounted in handle as one 
complete unit. 

N—Three screened air 
inlets, any two of which 
provide ample ventilation. 


O—Brush holders and 
springs mounted on mould- 
ed bakelite brush ring, 
locked in place hy switch 
handle. 





The Holgun comes in End Handle and 
Side Handle models, and in spindle 
speeds to suit all types of production 
drillng—from high torque at 500 
R.P.M. to high speed at 5,000 R.P.M. 


When writing The Black & Decker Mfg. Co. please mention Purchasing 
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THE BLACK & DECKER HOLGUN is practically “standard” in war industry 
today. Always the leaders in engineering development, Black & Decker engineers 
offer in America’s favorite electric drill a light, compact package of power— 
with pistol grip and trigger switch—designed for high speed work in close 
quarters and built to “take it” under extreme operating conditions. The Handful 
of Power HOLGUN is available in spindle speeds for all kinds of drilling that 
mean greater production, longer service, lower maintenance cost, less operator 
fatigue (especially among women war workers), less interruption to vital pro- 
duction of planes, tanks, ships, guns and other weapons of war. 


Expert Help—Quickly 


For sound advice on all electric tool problems, call on your Black & 
Decker Distributor. He’s your dependable, convenient source of 
supply and tool information . .. and he’s always ready to help. The 
Black & Decker Mfg. Co., 764 Pennsylvania Ave., Towson, Maryland. 










EVERYWHERE SELL 






TOOLS 


PORTABLE ELECTRIC 





wm 
hn 


PURCHASIN( 











ER PRODUCTS 
War Production 








You can be assured of reliable performance, low maintenance 





and continuity of service in your “all-out” production efforts 
by specifying Wagner for all your motor, transformer and 
bridge-brake needs. You can depend upon Wagner too, be- 
cause Wagner’s large, modern plant is operating day and 
night to meet the demands for these items — products that 
have proved their efficiency and dependability through 50 
years of faithful service to industry. 



























Noflamol Transformer, 
(Non-inflammable 
Liquid Filled.) 


Type RP Polyphase 
Squirrel-Cage Motor. 


Wagner motors are built in a wide No matter what the requirements may 
range of types and sizes with electrical be, Wagner can furnish the right trans- 
and mechanical characteristics to fit former for the job. The Wagner line 
the requirements of all types of motor- of transformers include power, distri- 
driven machinery and equipment. Bul- bution, and Noflamol transformers, 
letins MU-176, MU-182 and MU-183 and constant-current regulators. Bul- 


illustrate and describe the complete line letins TU-180 and TU-181 give com- 


of Wagner motors. Everyone respon- plete information on the complete line. 


sible for the purchase and maintenance 
of motors should have these bulletins. 


These bulletins contain information 


valuable to every transformer user. 


Ficld Euginceriug Serwice! * 
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Type H Hydraulic 
Bridge Brake 


Today, Wagner bridge brakes are 
standard equipment on most overhead 
cranes. Wagner bridge brakes are avail- 
able in type H for inside cranes, and 
type HM for outside cranes where 
automatic parking attachment is de- 
sirable. You should have bulletin 


IU-20. It will be mailed you on request. 


AWAY: 3 1-3 a Diselsulem @esuitereststeyi 


6360 Plymouth Avenue, Saint Louis,Mo..U.S.A. 





Pp , 
Gentlemen: _ 
Wagner has 25 sales and service branches located through- I would like to have free copies of motor bulletins MU-176, MU-182, 
out the country. Trained field engineers are always ready and MU-183 (1). Transformer bulletins TU-180 and TU-181 (). Hy- 
draulic bridge brake bulletin IU-20 
to assist you in selecting motors, transformers, or hydrau- 
° : ° . Name Position 
lic bridge brakes, to meet your particular requirements. 
Company 
City __ aeiamamiaimedaa : State _ 








MOTORS sTRANSFORME R S55cuE BRAKES 


When writing Wagner Electric Corporation please mention 


Purchasing 
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Photo courtesy Douglas Aircraft Co., Inc. 


... and right down the line, every minute counts . . . every 
second counts . . . every deft swing of a wrench counts... 
to keep operations “on the clock” ... to keep these huge 
Skytfains moving toward completion on schedule. 


Orraviation’s great assembly lines Snap-on tools are on the job! 
Their accuracy, flexibility and quick application help meet the 
urgent need for speed, and more speed. In every branch of 
aviation, and in victory-geared industry throughout America, 
Snap-on tools are saving precious time in every phase of pro- 
duction, assembly and maintenance. 


The 3,000 tools in the Snap-on line, and Snap-on’s direct-to-user 
service, are conveniently available through 35 factory branches 
located at key production centers throughout the 
United States and Canada. Write for catalog 
and address of the nearest branch. 


SNAP-ON TOOLS CORPORATION 
8048-F 28th Avenue ° Kenosha, Wisconsin 





Ro ni i a = 


When writing Snap-on Tools Corporation please mention Purchasing 
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This Basic Bearing Principle 
cuts the production hours lost 
through machine failures 






» ROLLWAY 


RIGHT- ANGLE 
ROLLER BEARINGS 


With machines running continuously to maintain war 
schedules... with no cooling-off period... the life of the ordi- 
nary bearing is sharply reduced. Lost man-hours pile up 

while machines shut down for bearing maintenance and repairs. 

What is the remedy? It’s really simple. Just reduce the magni- 

tudeoftheload and the complexity of the stresses per bearing. 


Do it easily and economically the Rollway Right-Angled 
way. These heavy-duty, precision bearings stand up longer 
and afford greater carrying capacity in given dimensional 
limits. That’s because they split the load into its two sim- 

plest components of pure radial and pure thrust, carry- 

ing each of these on a separate bearing assembly. Every 
load is supported at right angles to the roller axis. There 
are no oblique resultants to complicate design, no wedging 
or pinching of rollers, less rubbing friction and wear- 
back of the roller heads. 


Standard Sizes for Most Applications 


$s . 
“All thrust ge roller axis S.A.E. or American Standard metric dimensions and 
e ngles to tolerances in a wide range of sizes and types assure 
¢ low cost and ready availability for most applications 
without special design. Let our engineers recommend 


_ 
the types best suited to your needs. Send us your 
original design or change-over sketch for free, confi- 
dential bearing analysis. No obligation. 
BEARING COMPANY, INC., SYRACUSE, NEW YORK 


BUILDING HEAVY-DUTY BEARINGS SINCE 1908 a & A rR § nm G « 





When writing Rollway Bearing Company, Inc. please mention Purchasing 
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Amplifying his comments, Lt. General Somervell continued: 
“Welding has helped us obtain better war products in less 
time... introduced speed and safety in a considerable part 


of our rolling equipment. New welding processes are still 
being explored and developed...” 


Yes—in war, the art of welding is being vastly expanded; 
it will serve to build a better future, when peace comes. 


FOUR SIZES...SIX TYPES 
Welding Range... 20-300 Amps. 


In hundreds of war plants, factories, repair shops, and mainte- 
nance divisions, Emerson-Electric Portable A. C. Arc Welders 
are stepping up production and effecting “on-the-spot” repairs. 
..+ Each welder is built to the same high quality standards, 
for long service, that have characterized Emerson-Electric 
products for the past 53 years. Approved by Underwriters’ 
Laboratories. Available on priority ratings. Write for prices, 
specifications, and performance data. 


THE EMERSON ELECTRIC MANUFACTURING CO. 
SAINT LOUIS... Branches: New York « Chicago « Detroit « Los Angeles « Davenport 


308 
Emerson-Electric is now engaged 100% in the production 

of equipment for War or War Plant Use. In addition 

to regular products are Power Operated Airplane Gun 
Turrets, il Parts and Electric Aircraft Motors, 













When writing The Emerson Electric Manufacturing Co. please mention Purchasing 
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Formulas on file 


In our files are literally thousands of 
formulas created to meet the SPECIFIC 
needs of forward-looking manufacturers. 
One of these may be the answer to your 
finishing problem. In our research 
laboratories is up-to-the-minute data on 
new bases, new application techniques, 
new ideas which may cut your finishing 
time, reduce your finishing costs and 
increase the salability of your product. 
Don't let present satisfaction narrow your 


business horizon. We're in a heads-up 
world in which today’s inaction is to- 
morrow’s blitz. It is good business to 
call upon specialized help for specialized 
problems . . . and still better business 
to call upon that specialized help BEFORE 
the problems actually arise. Your inquiry 
will incur no obligation. Address The 
Stanley Chemical Company, East Berlin, 


Connecticut. 





Jo 





When writing The Stanley Chemical Company please mention Purchasing 

















At such terrific speeds these useful little grinding wheels remove 
metal fast. They're known as "Mounted Wheels” or "Mounted 
Points." They're usually driven by light flexible shaft, air or motor- 
driven portable grinders. 


They're the ideal modern cutting and polishing tool for the die 
maker and in the tool room. Industry (aircraft in particular) has found 
them invaluable for finishing in a great variety of hard-to-get-at 
places. Available in a great variety of sizes and shapes. 


Made of Norton abrasives, they are tough babies for the "Grind- 
lins" to tackle. 


NORTON COMPANY, WORCESTER, MASS. 


Behr-Manning, Troy, N. Y. is a Norton Division 


ie / 


(NORTON ABRASIVES _ 


. 


When writing Norton Company please mention Purchasing 
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the Engineering Dept. 
: E had given us the draw- 
ings when promised... 


the Tool Dept. 
had given us the 
tools on time... 


the Purchasing 
Dept. had given 
us the material... 


the Production 
Dept. had... 


the Order Dept. 
i Fr had... 


PROD UC-TROL wan wou nen amace ... 
...is the IF Eliminator 


Are you the fellow who sits at the top of an organization and 
catches the ‘if the so-and-so department had...we could" alibis? 
PRODUC-TROL is the !F Eliminator, which, placed in these depart- 
ments, lets the ‘‘If-catcher’’ get some sound sleep at night. 


PRODUC-TROL is . 


Scheduling ENG!INEERI? from receipt of order to Tooling and 
Planning. 


Scheduling NEW | PRODUCTION from Engineering and 
STANDARD TOOL MAINTENANCE from manufacturing departments. 


Scheduling |NDIVIDUAL and SPECIAL ORDERS through all de- 
partments from receipt to shipping. 


EXPEDITING Raw Materials and Sub-Contract materials from sub- 
contractor to assembly. 
. a arora J for the final production results in your 
hedyling PARTS th h all ERA ; . 
Se uling rough al plant. You are the one who has to look into the ‘‘Ifs"’. Take a few 
TS against minutes to look into PRODUC-TROL and conserve your energy for 
constructive executive work instead of ‘‘If'’ catching. 


5 to assembly. 
Scheduling MANUFACTUS SUB-CONTRACT 
@n ASSEMBLY SCHEI 


. f nformation’° cannot give you the 
© PRODUC-TROL speeds production in | areas he a 
over 800 War Plants. ¢ ogg 4 a 


City phone wire or wrife — 


SELL URGANIZATION 


© A line on your letterhead brings WESTPORT, CONN. 


2 “SPOTLIGHT”, illustrating the com- PHONE WESTPORT 2-4743 
Part of an installation of 104 PRODUC-TROL plete PRODUC-TROL line. 
boards at Worthington Pump & Machinery 
Co., Holyoke, Mass. 


others it can do for you. 


@® What PRODUC-TROL is doing for WAS 


in Canada Seeley Systems Corp, ltd, Toronto and Montreal 


When writing Wassell Organisation please mention Purchasing 














PURCHASING PREVIEWS 


From the Washington office of 


PURCHASING 


National Press Building 


Washington, D. C. 
For Gre aio, mreowives: 
SENATE LTTEE CRITICISM of the war production program de- 


plores | AC mated entralized authority and resultant bickering among the 


_ prima donmas who are running the show. Facts are that the mistakes 
- made have a 








Been serious. There has been much washing of dirty linen 
ut aside from the newspaper headlines, the Situation has 
ized to a degree. The widely touted feudS have been more 
e of grievances, and clashes of personality. 


* Cha fean Donald M. Nelson still holds mich of the doeeial war 
‘powers which had been granted to President Roosevelt by Congress, and 
which the President delegated to him. On the other hand, separate dele- 

_. gations of authority have been made to other Government agency heads— 

such as Jeffers in the case of rubber, Ickes in the case of fuel, Ches- 
ter Davis in the case of food, Eastman in transportation, and finally 

OPA in the fiela of consumer rationing. 


Control functions have been spread out all over the Government lot, 
and at times the system of checks and balances, which was developed as 
a democratic procedure, becomes largely an instrument of red tape. 
Actually, there is little that will be done to simplify the whole setup. 
It is considered fairly efficient, taking into account the size of the 


job and the numerous political aspects present in Government at this 
time. 


The difficulty has been that war production controls have been con- 
sidered as a small appendage of Government. When it is taken into ac- 
count that war production controls and the restrictions on civilian life 
necessitated by war are in fact a major function in government, and that 
most pre-war Government functions are dwarfed in comparison, much of the 
criticism becomes unimportant. 


Periodically there arises speculation that WPB Chairman Nelson is 
in the old shoe stage, and will be discarded for some more forceful per- 
sonality. There is in prospect further dislocation in industry due to 
cutbacks and over=production-both in the field of munitions and machin- 
ery (as in the case of machine tools), but all indications point to a 
strengthening of Nelson's position, rather than shearing him of either 


office or power. One thing appears certain—Nelson has no intention of 
quitting. 


Ra 


ENFORCEMENT OF A FORTY-EIGHT HOUR work week creates a knotty problem for 
some basic war industries where extension of the work week under exist- 
ing agreements with labor may make for inefficient use of labor. The 
steel industry is strongly opposed to blanket imposition of the 48-hour 
week, on the basis that in some cases it will mean that on a particular 
type of production, a crew may not have sufficient work to keep them 
operating for a full 48 hours, and if production is not increased 
commensurate with the higher wage payments (time and a half for all 
hours above the basic 40-hour work week), the increase in product cost 
will force higher ceiling prices. 





Labor's position is that a closer liaison between management and 
labor would prevent any wastage of manpower under a 48-hour week. Gov- 
ernment poSition is that new plant facilities in steel production will 


drain manpower reserves in the industry, and that a longer work week 
is necessary. 








MAJOR PRODUCTION EMPHASIS will be placed on repair and maintenance. 

CMP is being adjusted to give preference to repair over new product in 
all cases except in combat output and MUST programs, and where military 
or emergency considerations are involved. 





Order of precedence established as a matter of policy is as follows: 


1. Must programs which are given precedence through special 


directives. These must programs include synthetic rubber, high octane 
gas, etc. 


2. Emergency requirements in case of breakdowns or parallel 
emergencies. 


35. Military items. 


4. Lend-Lease in special instances where military considera- 
tions are involved. 


5. Repair, maintenance and operating supplies. 


Objective is to keep the plant facilities of the nation going at 
capacity. Only limitation on plant output will be the authorized pro- 
duction schedules approved by the climant agencies. WPB aim is to in- 
sure capacity of plants to fulfill the schedules. 


~ sh 
* * 


INVENTORY RESTRICTIONS have brought to light small tools which proces- 
sors accumulated under the pressure of assuring sufficient supplies to 
guarantee uninterrupted production. Under CMP controls and the high 

rate of production of small tools, the scramble for supplies has been 


lessened, and holders of excess inventories are seeking a means of 
disposal. 





Problem involved is that manufacturers do not wish to dispose of the 
tools at a loss, and are not able to sell their excess on a direct sales 
basis. Plans are being discussed to use supply houses as a medium of 
equalizing inventories. 


se 
7 


OPA IS REVERTING TO TYPE-or actually to reality—in that the fiction of 
an easy-going pleasant approach toward price control has been dissi- 
pated. OPA Administrator Prentiss Brown, on assuming his office, took 
the position that prices could be held down sufficiently by persuasion 
and cooperation among the various trade factors engaged in either 
manufacture or distribution of commodities, with special action in a 
particular field if the situation tended to get out of hand. This 
policy of "soft" price control had the effect of accelerating the in- 
crease in prices—especially of items which are not directly considered 
cost-of-living items. This trend toward higher prices was aggravated by 
the lack of sufficient enforcement machinery within OPA. 





The reversal of policy calls for "hard" price control-roll backs, 
payment of subsidies, and rigid enforcement. While the term "rollbacks" 
appeals to the general public, the facts are that there are few prices 
that can be rolled back merely by Squeezing the margins of processors or 
distributors. Experience of other nations at war has been that a well 
integrated subsidy program is necessary to curb upward price spirals, 
and OPA is seeking every means and expedient of obtaining a free hand 


on subsidies. Hope is to break down congressional opposition to a 
subsidy program. 


Subsidy payments to processors of meats, coffee and butter have 
been sanctioned by Economic Stabilization Director James F. Byrnes, who 
has recommended that the Secretary of Commerce use Government corpora- 
tion funds to apply the subsidies. This measure will likely attract 
such public approval as to force the subsidy issue, and counteract con- 
gressional opposition. If such support develops, the subsidy program 
will be extended and applied to other products. 


On the enforcement end, OPA appropriations for enforcement machin- 
ery were cut drastically, and what funds are available are being used to 
police prices of cost-of-living items. 
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ACME STEEL COMPANY, General Offices 


Atlanta Detroit 
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HE report “arrived safely” is 

the best evidence of substan- 
tial support for an aggressive 
army waiting for materials and 
supplies. 


It means that the drives for 
more and faster production are 
getting results, where they really 


count, 


Safe arrival is dependent on 
planned packing as well as on 
men, trucks, freight cars and ships. 


Acme engineers, co-operating 
with Government officials and 
manufacturers, are assuring ade- 
quate protection for the overland 
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Boston 
Pittsburgh 








| = “’S wo 
a 
\ 





and overseas shipment of practi- 


cally every type of war product. 


The Acme Steelstrap Process al- 
so is used effectively to conserve 
carloading space and to reduce 
tare weight to a minimum. And, 
meeting all Federal Strapping 


Specifications, Acme Steelstrap 
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applied with Acme Tools provides 
a faster, more economical way to 
move parts and products from the 
production fronts to the fighting 
fronts. If you are producing war 
materials, an Acme engineer will 
be glad to help you plan for their 
faster shipment and safe arrival. 
Contact the nearest Acme office 


for complete information. 
5 ff 


* Acme Process News is an inter- 
esting 12 page publication show- 
ing many unusual war strapping 


applications. Copies on request. 


PRUCESS 


Avenue, CHICAGO, ILLINOIS 


Milwaukee 


New Orleans 
San Francisco Seattle 


New York 


Acme Steel Company of Canada, Ltd., Montreal, Toronto, Winnipeg, Vancouver 


When writing Acme Steel Company please mention Purchasing 








IT’S THE NUT 
THAT LICKS 


a cos of the tough jobs for nuts on 


planes, tanks, guns, naval vessels and 


production equipment. 


And it’s in these jobs you'll find Elastic Stop 
Nuts. 


In fact, you'll find more of them than all 
other lock nuts combined. 


The reason is, these nuts stay put. 


Once on, they’re set — don’t shake loose even 
under severe vibration. And you can take 
them off and put them on many times and 
they won’t lose their locking ability. 


When peace returns, they're going to solve 
all kinds of manufacturing problems. 


They’re going to relieve maintenance engi- 


FASTENING PROBLEMS 


When writing Elastic Stop Nut Corporation of America please mention Purchasing 
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neers of frequent inspections andsave OD: 


time and money in replacements. has 
comin 


Our engineers have been solving fas- ago, th 


tening problems for years—the = 
a super 
stickers of both peace and war. 


taster, 





Whenever you have a fastening de- 
tail to be met, feel free to call upon 
us. We'll gladly share our experience and 
recommend the right Elastic Stop Nut. 















LOCKED on bolt SEALED ot - 
_.by the action top to protect 
“of the hardened working threads 
: cellulose collar from corrosion 
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FITS any stand- 
ard bolt. Made 
in all sizes’ 




















HOLDS nut 
_ thread against 
_ bolt thread 
- — prevents 
~ axial play — 
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ELASTIC STOP NUTS 
Lock fast to make things last 


Exastic Stop Nut CORPORATION OF AMERICA 
UNTON, NEW JERSEY 






































A modern miracle that has made this production possible is the 
IN D USTRIAL MIRAC LES catalytic cracking plants that are playing such an important part 
in our production for victory. More than a billion dollars are 
represented in these new “cat” cracking refineries and an appre- 
DEPEND 0 N VA LV FS ciable part of this cost is in the valves. 

But valves for refineries are only one phase of production that is 
keeping Crane, America’s largest maker of valves, working on a 
24-hour-a-day, 7-day-a-week schedule. The Navy needs valves for 
battleships, aircraft carriers, submarines—every boat in the fleet. 


ODAY is a day of industrial miracles. Doing the impossible 

has hecome so usual to American industry that it is now almost 
commonplace. Take the matter of gasoline refining—not so long 
ago, the daily production of aviation fuel could be counted in hun- 
dreds of barrels—today, countless thousands of barrels of this 
super fuel are flowing out each day to enable our planes to fly 
faster, higher and farther than the planes of our enemies. 


The Merchant Marine, too, is a big user of valves; and at home it 
is difficult to realize how closely valves are linked to every phase 


of production. For wherever water, gas, steam, oil or other liquids 
flow, valves are on the job to control them. 


CRANE CO., 836 So. Michigan Ave., Chicago, Illinois 


Synthetic rubber is being developed for count- 

less war uses, one of which is for these “cows” 

which are guarding our coastline from the 

danger of lurking subs. This synthetic rubber 

is under the control of valves from the time ; wr. \ . ae 
the crude comes from the well until the rub- ¢ : he: . 
ber reaches its final use—another industrial x q 
miracle that owes much of its success to val ves. 


Inspection of valves before they are marked 
okay is a mighty important step in Crane 
production. Here at the Chicago Works of 
Crane Co., at every step in its manufacture 
every valve is checked and re-checked to 
assure its proper operation on the job for 
which it is intended. A final inspection, under 
pressure, guards against danger of flaw 

against danger of leakage after installation. 


CRANE VALVES: 


Err ry, 





PURCHASING 


he construction of a U.S. Army tank 
requires huge quantities of fabricated 


pipe and plate steel products... All 
this is within our scope: 


Fabricated Piping—for steam, water, air, 
oil, gas, chemicals * Random mill or cut 
lengths, bent, coiled, threaded, welded, 
flanged « Valves, Pipe Fittings 


In brief: anything in tubvlar or plate steel 
fabrication. Send your inquiries. 


OFFICIAL U.S. ARMY PHOTOGRAPH 


THE FLORI PIPE COMPANYe ST. LOUIS—-CHICAGO 


When writing The Flori Pipe Company please mention Purchasing 
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Enlarged reproduction free on request 


Wire to the Axis 


Do you know that wire is America’s most 
versatile war weapon? That it helps to 
make, and serves vitally /n every plane, 
tank, ship and gun? And in almost every- 
thing our fighting forces use or wear or 
fight with? Even food and cigarettes are 
processed on modern metal conveyor belts 
made of Wissco wire. 

Wire in its various kinds and shapes is one 
of the most indispensable, widely used of 
all materials in war. In peace you'll find 


Copyright 1943 


WICKWIRE SPENCER STEEL COMPANY 


500 FIFTH AVENUE 


FAMOUS FOR QUALITY 
POULTRY NETTING, HARDWARE CLOTH, 


IN WIRE, 


WIRE ROPE, SPRINGS, METAL CONVEYOR BELTS, 
INSECT SCREEN CLOTH, 


it hundreds of places in an automobile 
or in your 194— model family ’plane! 


Quality and dependability in wire have 
become a Wickwire Spencer tradition, 
after 122 years of pioneering many of 
the basic developments in this highly 
specialized material. 

If wire or wire products can help in your 
war production, put your problem up to 
experts. 


NEW YORK, N. Y. 


INDUSTRIAL WIRE CLOTH, 
ELECTRICALLY WELDED FABRIC FOR CONCRETE 


When writing Wickwire Spencer Steel Company please mention Purchasing 
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FRIENDLINESS 
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Auto-Lite products and parts are production for America’s Armed 
going to America’s battlefronts at Forces on land, sea and in the air. 
the ends of the earth. In all its Items on which Auto-Lite is 
26 great manufacturing divisions, meeting delivery dates around the 
Auto-Lite has concentrated on Globe, include: 


STARTING, LIGHTING AND IGNITION « SPARK PLUGS * BATTERIES * RELAYS * SWITCHES AND GOVERNORS 
FIRING CONTROL APPARATUS « FUSES « ETCHED, EMBOSSED AND LITHOGRAPHED NAMEPLATES 
GENERATORS * HORNS AND SIGNAL DEVICES * METAL STAMPINGS « INSTRUMENTS AND GAUGES 
PROJECTILES * REGULATORS + STEEL CARTRIDGE CASES * ALUMINUM AND ZINC DIE CASTINGS 
WIRE AND CABLE + MESS KITS * GUN FIRING SOLENOIDS + BLACKOUT LIGHTING « IRON CASTINGS 
BOOSTERS + PLASTIC PRODUCTS + LEATHER GOODS + FRACTIONAL HORSEPOWER MOTORS 
GUN FEED MECHANISMS + ARMOR PLATE * TRACER AND IGNITER SHELLS + GUN SIGHT CASES 


TOLEDO, OHIO THE ELECTRIC AUTO-LITE COMPANY SARNIA, ONTARIO 






When writing Auto-Lite Company please mention Purchasing 

















Saves Wlan-Hour 


AeC-~ 
SHAKEPROOF Loc! 
Washer and Screw... 
handles as a single 





unit...speeds assembly 
operations! 


® SEMS Fastener Units have proven their outstanding 
production advantages in hundreds of war equipment 


applications. Because they are pre-assembled, they elimi- 
NO TIME WASTED 
DOING THIS 


nate the time formerly required for putting the lock 
washer on the screw. "Green” workers can handle them 
easily and there is no chance to "forget" the lock washer. 
SEMS units not only speed up assembly but also assure 

positive locking for every screw—an important factor 
SY TO HANDLE Zi 


3 a ' , } in quality control. Write for free testing samples today! 
SSTER DRIVING! [ee 


'rnNV een 
EV ERY ot R E W 2501 North Keeler Avenue, Chicago, Illinois 
LOCKED TIGHT Distributor of Shakeproof Products Manufactured by ILLINOIS TOOL WORKS 
Plants at Chicago and Elgin, Illinois 
In Canada: Canada Illinois Tools, Ltd., Toronto, Ontario 
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BORE TELESCOPE with strong interior light 
provides “SEE-ABILITY”, permitting inspec- 
tor to examine inside of gun tube. 


NOT ONLY MORE GUNS, but better guns, are 
coming out of the arsenals of democracy. Better 
workmanship, greater accuracy are possible because 
of better “See-ability” over the lathes, boring ma- 
chines, drills, and inspection benches. 


Through its knowledge of modern lighting, Westing- 
house is contributing daily to improved “See-ability”’ 
in our war plants. Knowing that the heart of good 
lighting is the lamp, Westinghouse has steadily 
improved quality. Today Westinghouse fluorescent 
lamps are brighter than ever, and they stay bright 
from end to end. 





When writing Westinghouse Elec. & Mfg. Co. please mention Purchasing 
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ACCURACY IN testing, grinding, machining, 
assembling, and hundreds of other operations 
depend on “SEE-ABILITY.” 





IN MODERN GUNS accuracy is checked at every step in manufacture. “SEE- 
ABILITY” aids these close inspections. 


en © § i) | v —eese 
al (err mee / 
or er .. A ota i, 
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if 


To provide the “See-ability” needed in war factories, millions of | JUST OFF THE PRESS! 32 page book, “SIGHT 
Westinghouse Mazda lamps are required. And to make these lamps | FOR VICTORY,” prepared by National Better 
we must draw upon limited supplies of tungsten, copper, nickel, and Light—Better be th Bureau. Designed to “ ad 
other critical materials. That is why we ask you to conserve lamps. paws ee ee See ge o 
, . : merica. Includes valuable check forms for com- 
And to be sure you are getting the most from your present lighting; preensive “SRAMIRETS” endigns. Ack pour 
(1) keep lamps and fixtures clean; (2) properly position all lighting; —_jocal lighting company representative for your 
(3) check your lighting system. Your local power company will be — copy or write Westinghouse today 
glad to help you. Westinghouse Elec. & Mfg. Co., Bloomfield, N. J. 





wea 


é 





Westinghouse 


MAZDA LAMPS 


POR G@REATER “**SR ee ARTs T ¥ *” 








When writing Westinghouse Elec. & Mfg. Co. please mention Purchasing 
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...when we switched to a new line of work 


Another example of the 
time-saving gains of the 
Graybar MM* Plan 


A new contract for war equip- 
ment put a Midwestern manu- 
facturer on the spot. Although 
the firm was well equipped to 
build the new item, certain of 
the parts it required were of a 
type completely new to their 
purchasing staff. 


Contact with Graybar, however, 
filled the gaps in their procure- 
ment “know-how”. A GRAYBAR 
Representative was quick to sup- 
ply the facts and figures they 
lacked on priorities, deliveries, 
specifications, prices. “Your Com- 
pany,” they later wrote, “has been 
unusually helpful in enabling us 
to obtain critical items used in 
our product, which were com- 


oftices® 
BUILDING 


gxecutiv® 


GRAVBAR 


new York, 8: 


pletely new to us in our new field 
of work.” 


Other companies switching 
from one product to another as a 
result of changing war demands 
are finding GRAYBAR unusually 
helpful in this respect. If the new 
product involves any type of 
electric circuit, or uses electrical 


parts or subassemblies, contact 
with GRAYBAR can tie you in with 
over 200 leading suppliers. You 
get prompt, authentic informa- 
tion on their standard items, and 
their facilities for special jobs. 
Often, too, you get favorable 
delivery from GRAYBAR’S local 
warehouse stocks right in your 
own community. 
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IN OVER 80 PRINCIPAL CITIES 





When writing Graybar please mention Purchasing 
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WHEN BUYING WIRE ROPE FOR INCLUSION 
IN A PRODUCT YOU ARE MAKING, 


REMEMBER: Wire rope is a Controlled Material e Your orders 


should bear the abbreviated allotment numbers—such 
as: W-18-20 e Preference ratings on orders bearing allotment numbers are 
valueless. Wire rope producers are required to fill authorized controlled mate- 
rials orders without regard to preference ratings e The allotment number on 
a wire rope order must show the actual month of delivery and not the quarter 
in which delivery is required. 





WHEN BUYING WIRE ROPE ASSEMBLIES, 


REM EMBER Assemblies consisting 


— 
* Class B if they are air-borne, but Class A if they are 


not ¢ If Class A, you must furnish us with a 


for the fittings, but do not include the weight of the rope e If Class B, you 
must not furnish an allotment of steel for either the fittings or the rope e In 


either case, your orders must bear allotment 


sidered authorized controlled material orders. 





WHEN BUYING WIRE ROPE FOR MAINTENANCE, 
REPAIRS, OR OPERATING SUPPLIES, 


REMEMBER " Subject to the limitations imposed upon you by 


* any “P” order under which you may be required 
to operate, and provided you produce a product or are engaged in any 
business in Schedules I or II of CMP Reg. 5, the symbol MRO on a 
wire rope order, followed by any appropriate certification, makes your 
order an authorized controlled material order, ande A preference 
rating isnot required, because wire ropeisa controlled material ¢ Just be 
sure to observe the quantity restrictions stated in Par. (f), CMP Reg. 5. 








WHEN BUYING WIRE ROPE 


* ence rating for 





stated in CMP Reg. 4. 


AMERICAN CABLE DIVISION Wilkes-Barre, Pa., Atlanta, 


New York, Philadelphia, Pittsburgh, San Francisco, Portland, Tacoma 


AMERICAN CHAIN & CABLE COMPANY, INC. 


BRIDGEPORT, CONNECTICUT. 

















ESSENTIAL PRODUCTS... TRU-LAY Aircraft, Automotive, and Industrial Controls, TRU-LOC 


When writing American Chain & Cable Company, Inc. 





FROM WAREHOUSES, 
You don’t 2d an allotment number or a prefer- 
REMEMBER - 7ou ont need a p r 


amounts of $10 or less, ¢ or2—If you don’t buy more than 4,000 pounds 
per calendar quarter, or ¢ 3—If you are authorized to buy it under 
Food Production Order 3 ¢ Just be certain that you don’t exceed the 
inventory limitations stated in CMP Reg. 2 e Certify your orders as 


TRU-STOP Brakes, AMERICAN Chain, WEED Tire Chains, ACCO Malleable Castings, CAMPBELL Cutting Machines, FORD Hoists, Trolleys, 
HAZARD Wire Rope, Yacht Rigging, MANLEY Auto Service Equipment, OWEN Springs, PAGE Fence, Shaped Wire, Welding Wire, 
READING-PRATT & CADY Valves, READING Electric Steel Castings, WRIGHT Hoists, Cranes, Presses... In Business for Your Safety 


please mention Purchasing 
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of wire rope and fittings are 


n allotment of the steel required 


numbers or they cannot be con- 





IN SMALL QUANTITIES 


wire rope if ¢1—You order in 


Chicago, Denver, Detroit, Houston, Los Angeles, 





Aircraft Terminals, AMERICAN CABLE Wire Rope, 





eles, 


ope, 
slleys, 
Wire, 
afety 








THE MEN BEHIND THE WAR PROGRAM 


June, 1943 


HE twenty-eighth annual international convention of the National Association 
of Purchasing Agents, held last month in New York City, was a wartime con- 
ference in every sense of the word. The usual elaborate convention trappings of 
entertainment, ladies’ program, and exhibits were notably absent. The meeting 
schedule was highly concentrated, in time and in substance. The Waldorf’s Grand 
Ball Room, with 2,000 chairs upon the convention floor, was crowded to the galleries, 


and the group sessions reached a new high in attendance and active interest. 


The program necessarily dealt with wartime policies and controls, the vital 
materials of war production, and the economic implications of our national war 
effort. It was a highly practical program, largely in the hands of purchasing men 
themselves, exchanging experiences and interpretations of salient phases of war- 
time operation. But the list of speakers and forum leaders also included no less 
than thirty qualified representatives of the governmental war agencies, among whom 


— for the third successive year — was Donald M. Nelson, Chairman of the War 
Production Board. 


On one point the government men were strikingly in agreement — that the success 
of the national program, the efficacy of policies and of control mechanisms, the 
smooth flow of materials and continuity of production, the bulwark against in- 
flationary trends, and the salvation of small business, does not rest in Washington, 


but is in the hands of industry, and particularly in the hands of purchasing men. 


Almost literally echoing the statement which Mr. Nelson made at last year’s 
meeting, WPB Vice Chairman Whiteside declared: “You Purchasing Agents are the 


most important group of men in the situation today.” 


The responsibility is a heavy one. It is in capable hands. 
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Get Action 
on SURE 








WHENEVER YOU NEED STEEL, there is a RYERSON EXPERIENCED MEN HANDLE YOUR INQUIRIES and or- 
STEEL-SERVICE plant at the other end of your 


phone. Ten convenient plants and 10,000 different 


kinds, shapes and sizes of steels carried in stock. 


ders at Ryerson. They know what steels are available 
and how best to help you when your exact steel is out 


of stock. Work with Ryerson on your steel problems. 





YOU'LL GET THE RIGHT STEEL, cut to the exact size or ON ITS WAY ON TIME! Fast fleets of Ryerson trucks 


otherwise fabricated to meet your needs at Ryerson. make local deliveries from all ten plants. Rail ship- 
Everywhere modern equipment and improved meth- ments, too, are speeded-up through careful rout- 
ods contribute to the efficient handling of your order. ing. 90% of all orders are shipped within 24 hours. 


PUT RYERSON STOCKS AND SKILL TO WORK FOR YOU 


JOSEPH T. RYERSON & SON, INC., Plants at: Chicago ¢ Milwaukee « St. Louis « Cincinnati « Detroit « Cleveland 
Buffalo *\Boston « Philadelphia « Jersey City 


RYERSON STEEL-SERVICE 


When writing Joseph T. Ryerson & Son, Inc., please mention Purchasing 


























FREE ENTERPRISE MUST 


BE RESTORED 


Need “Good Neighbor Policy” for American Indus- 
tries—Post War Program Demands Elimination 
of Contract Renegotiation and Thorough 


Study of Surplus Materials Problems 


By ROY C. HABERKERN, President 


HERE comes a time in all of 

our lives when we must pause, 
reflect, and give an authoritative ac- 
count of our stewardship. 

For the past year, it has been 
my privilege to be your president 
and for that honor I am deeply 
srateful. In that capacity I have 
traveled over 30,000 miles, from 
Canada to the Gulf of Mexico, and 
from the Atlantic to the Pacific. 

I have had the honor of visiting 
with and talking to the purchas- 
ing agents and their executives of 
forty-five associations. My only re- 
gret is that time and conditions 
did not permit of my visiting all 
of the sixty-five associations in the 
National. I assure you it was not 
because of lack of desire, or lack of 
interest, but a physical impossibility. 

My first visit was with our friends 
and neighbors “North of the Bord- 
er” and in that great meeting in 
Toronto, with the Council of Can- 
adian Purchasing Agents, I was 
deeply impressed with their sin- 
cerity and solidarity of purpose in 
the one great task that lies before us. 

On this tour I have visited fifty- 
six of our largest and most impor- 
tant industries, producing material 
for the prosecution of the war, to- 
gether with innumerable training 
stations, induction centers, and fly- 
ing fields. I have also spent many 
weeks in Washington. 

* T have felt the earth tremble under 

the impact of powerful explosives, 
as thousands of tons of iron and 
copper ore were blasted from the 
mountainsides ; listened to the per- 
sistent hum of innumerable sewing 
machines making bags for powder 
and parachutes for fragmentation 
bombs; the roar and rumble of the 
blooming mill as it shaped steel in- 
gots into, armor-plate; the pulsating 
purr of riveters on bomber, fighter 
and transport planes. I have fol- 
lowed the production lines of guns, 
jeeps, and tanks, and listened to the 
cheer from a thousand throats as 
another ship slid down the ways to 
join our ever increasing Navy. 
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National Association of Purchasing Agents 


In a letter which I received from 
Donald Nelson last year he said to 
me, “In a very real sense the pur- 
chasing agents of business and in- 
dustry are the custodians of our 
material supply and our war pro- 
duction is limited only by the amount 
of material we have.” 

What a stimulating challenge! 

What an appalling responsibility ! 

What an opportunity for those 
purchasing agents, imbued with the 
spirit of initiative, imagination, and 
rugged individualism, who, in this 
national crisis, have demonstrated 
their ability to produce. 

I speak to you, therefore, fellow 
purchasing agents, of what I have 
seen and know and as one who, un- 
der your guidance, has been given 
an insight into your difficulties, your 
responsibilities, and achievements. 

As could be expected in an un- 
dertaking of such magnitude your 
difficulties in securing the neces- 


sary material, as weil as your con- 
version and substitution problems, 
have been many and it is unfortu- 
nate that you have been handicapped 
in your efforts by a multiplicity of 
red tape, conflicting instructions, 
and “half-baked” plans. 

But you have not been hurt—you 
have been helped—for those ob- 
stacles have only stimulated your 
individual initiative and given you 
more confidence in yourself and 
your ability. 

The war in which we are now en- 
gaged is the greatest war in five 
thousand years of detailed, recorded 
history. We cannot have peace with- 
out sacrifice and a crisis such as this 
not only tests our strength but opens 
up before us new horizons and new 
opportunities. 

Many times have I been asked 
what has impressed me most in my 
travels. My answer has been, and 
is today—not the big bomber plants, 
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the 16-inch coastal guns, or the 35,- 
Q00-ton battleships—but America’s 
ability to produce, made _ possible 
through the spirit of friendliness, un- 
derstanding, and co-operation that 
permeates the personnel of all of 
the industries I have visited. A vice 
president sharing with his key men 
in overalls an honor that has been 
bestowed upon them because of their 
united effort in breaking the previ- 
ous month’s record. 

Superintendents, foremen, and 
laborers, in the mine, shipyard, and 
steel mill, greeting the purchasing 
agent by his first name and not in- 
frequeitly, “Old Man,” calling him 
aside to inquire regarding some par- 
ticular need or difficulty. 


Inspiring Cooperation 


| found no clashes of personalities 
there, no lack of understanding, but 
the definite knowledge that neither 
could succeed without the other, and 
that they were united in a common 
cause, with but one task to perform 
and that to complete that task re- 
quired the brain, the brawn and the 
sweat of every available man. 

Naturally, it is most discouraging 
to these men when they read of the 
official clashes and controversies 
that exist in our nation’s Capitol. 
They are looking to Washington for 
guidance and help, not innumerable 
changes in personnel and procedure ; 
indecisions flowing to personal jeal- 
ousies, and antagonism between 
agencies and departments. These 
things can only slow down our ef- 
fort and our production when our 
sole objective is to get the job done. 

Hundreds of plants have con- 
verted completely from civilian to 
war economy ; their net incomes are 
dwindling; their taxes increasing, 
and the products, around which their 
assets, goodwill and_ reputations, 
have been built, are no longer to be 
found in the channels of trade. These 
industries are producing solely for 
our Allies and our armed forces and 
they are as patriotic and as vitall: 


iiterested in the winning of this war 
and the perpetuation of peace as any 
group or body in America. 

What these industries need is more 
confidence and less _ interference. 
The “Good Neighbor Policy” be- 
gins at home. For years industry 
and its management have been the 
“step-children” of American politi 
cal life. Today their achievements 
are unprecedented. From my ob 
servation I feel confident they will, 
and can, handle our war production 
problems with speed and efficiency 
All they ask for are reasonable and 
consistent instructions so that full 
use of their ability and experience 
can be made. 

[ have heard much of our post 
war plan of controlled economy, 
based largely upon the idealistic 
prophesies and promises of theo 
retical thinkers. You men are thor 
oughly familiar with the increase 1 
our national debt to astronomical 
figures; our cost of participation in 
this war, as compared with World 
War No. 1; our enormously in 
creased productive capacity; our 
surplus of skilled and semi-skilled 
workers, both men and women, with 
the highest wage scale in history, to- 
gether with the possible loss or 
prejudice of our world markets, due 
to the industrialization of non-in 
dustrial countries and the develop 
ment of substitutes in our own 
country. 


Must Plan Now 


To meet these situations, plan 
ning is most necessary and should 
not be delayed, or we will be unable 
to cope with the sweeping political 
and economic changes that confront 
us. But our planners should first 
take into account the stern realities 
of the world in which we live. They 
must first learn to put our own 
houses in order before they attempt 
to tell the rest of the world how it 
shall live, and be willing to make 
sacrifices, even at the expense of 
personal power and prestige. 


We all have a vital interest in our 
post-war problems. Bureaucratic 
domination of industry and com- 
merce must cease. The American 
principle of free enterprise, around 
which our Republic was launched, 
should be restored. A board should 
be established, without delay, to 
handle the disposition of surplus 
material and supplies. Renegotiation 
of contracts should be discontinued, 
to enable industry to rebuild its re- 
sistance, so that it can provide jobs 
for the millions of men and women 
when they return from the home 
and fighting fronts, due to the ces- 
sation of hostilities, and are faced 
with the cancellation of billions of 
dollars of Government contracts. 


No Time For Politics 


This is no time to quible for votes 
or sacrifice the future of our glori- 
ous country, or the world with which 
we must live, on the altar of politics, 
and for the edification of “glorified 
personalities.” 

\s General Somerville said in a 
recent speech, “What America 
needs, above all else, is a realistic 
approach to the problems that face 
all decent men.” 

To that end, the National Asso- 
ciation of Purchasing 
complete and 
hearted support. 


Agents 
whole- 
To the military 
services and war agencies, in which 
many of our members serve ably 
and at great sacrifice, we offer our 
full and complete co-operation. We 
know that organizational and ad- 
ministrative problems are tremen- 
dous and in many instances there 
are no procedents to follow. 

If we are impatient and critical 
of mistakes, it is a patriotic and con- 
structive impatience, and we like- 
wise extend our patriotic and con- 
structive assistance in any way that 
it can be used to successfully, and 
in the least time, further the war 
objectives and programs of the 
United States, Canada, and the 


plee lges its 


United Nations 
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* 


EN Rk. NEWBERY, Director 

of Purchases and Material tor 
the Lone Star Gas Company and 
Lone Star Producing Company, 
Dallas, Texas, has been elected 
President of the National Associa- 
: tion of Purchasing Agents for the 
coming year. He succeeds Roy C. 
Haberkern of the R. J. Reynolds 
Tobacco Company, Winston-Salem, 
N. C. 

Mr. Newbery has been with the 
lone Star organization since 1915, 
and has headed the purchasing ac- 
tivities of the company and its af- 
. filiates for more than twenty-four 
. years. The Lone Star Gas Com- 
pany, with headquarters at Dallas, 
produces and distributes natural gas 
in approximately 300 cities and 
towns in Texas and Oklahoma, and 
operates approximately 5,000 miles 
of cross country transmission lines, 
also a number of casing head gaso- 
line and recycling plants. 

A charter member and past presi- 
dent of the Dallas Association of 
Purchasing Agents, he was elected 
to the Executive Committee of the 
: National Association in 1941, as 
Vice President for District No. 2, 
and also served as Financial Officer 
of the N.A.P.A. in that year. He is 
| ; likewise active in the Public Utility 
; Suyers Group of N.A.P.A. and in 
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Section of the 


the Natural Gas 
American Gas Association. He has 


taught two government-sponsored 
courses in purchasing at Southern 
Methodist University. 

Mr. Newbery has been a willing, 
tireless, and effective worker on 
numberless civic projects. To re- 
call a single example, his leadership 
and organizing ability on the Citi- 
zens’ Emergency Food Relief Com- 
mittee in 1931 and 1932 made it 
possible to serve more than 400,000 
meals to 8,000 families in Dallas. 
He is at present a member of the 


Executive Board of the Dallas 
Council of Social Agencies and 
Chairman of the Group Work 


Leisure Time Division. 

One of his outstanding personal 
interests is the Boy Scout move- 
ment. Literally hundreds of boys, 
white and colored, have felt the in- 
fluence of his friendship, enthusiasm 
and interest as expressed in_ this 
work. He is now serving as Com- 
missioner for a Council comprising 
twelve Texas counties, and has 
been a pioneer in the development 
of Senior Scouting. He is a Mem- 





ber of Executive Board Circle 10 
Council and Member of National 
Council of Boy Scouts of America. 
His Silver Beaver citation of 1940 
mentions, among other features of 
his record, his unusual faculty for 
imparting his own confidence and 
enthusiasm to those with whom he 
works: “He was instrumental in 
the organization of the First Rover 
Crew in Dallas, consisting entirely 
of employees of the Lone Star Sys- 
tem. This group has been unique 
in the history of Scouting, with 
almost every man now serving in 
some relationship to an active Cub 
or Scout unit.” 

Mr. Newbery takes office at a 
critical period in industrial history, 
as head of one of the most important 
and influential business and profes 
sional associations with a member 
ship of more than 7,000 purchasing 
executives representing industrial, 
utility, and government — units 
throughout the United States, Can- 
ada, and Mexico. He brings to the 
office a record of sound experience 
and judgment, executive ability, and 
inspiring leadership. 








PURCHASING AGENTS 
HAVE DONE A GOOD JOB 


Strikes and Black Markets Threaten Democ- 

racy—War Can be Shortened a Year by 

Thorough Cooperation—Business as Usual 
Now “War Business” 


By DONALD M. NELSON 


Chairman, War Production Board 


AM glad to be here for three 

reasons: In the first place I am 
delighted to have every opportunity 
I can to cooperate with your most 
efficient executive secretary, Mr. 
George Renard. I never yet have 
called upon him for one thing that 
he hasn't given freely, willingly and 
gladly—whether in his own name 
or in your name. 

Secondly I am glad to appear 
before you because of the large 
number of your membership who 
have come down to Washington and 
given unstintingly of their ability to 
help further our war job. 

Thirdly, I am glad to come before 
you because you are an outfit that 
has done a good job. You have had 
a hard job. Nobody knows better 
than | the kind of job you have had 
to do. It has been your respon- 
sibility to keep the wheels of indus- 
try going. It has been your respon- 
sibility to get the material from 
which we had to forge the weapons. 
So I am delighted to come here 
publicly and thank you for the good 
job you have done. 

! don’t need to tell you gentlemen 
that this war effort of ours has to 
date been astonishingly successful in 
view of the enormous problems 
created by our enemies after their 
sudden blow back in 1941. Last 
week I went down to Aberdeen, 
Md.—the proving ground for our 
weapons. I saw there how America 
has forged the mightiest arsenal of 
democracy. There were also weap- 
ons made by our enemies assembled 
there. I was delighted to see that 
the enemy weapons do not compare 
in quality with ours. This makes 
our soldiers superior to our ene- 
mies; superior in arms; superior in 
fighting spirit; superior in killing 
power. 
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We are tremendously proud of 
the job our army is doing on the 
battleneld. Yet I want to testify to 
you that we can be equally proud of 
some of the things the army within 
our shores is doing—American in 
dustry and labor. The pressure of 
time was never so great and the 
penalties for failure were never so 
high. Industry and labor came 
through. Our unmatched produc- 
tive capacity in peacetime was 
swiftly transferred into fighting 
power. Just as we have strenuousl) 
exerted our war genius, so we have 
exerted our common sense. 


Democracy on Trial 

But I am going to tell you that 
democracy is on trial. We can’t 
have a free enterprise system unless 
we have a feeling of responsibility 
on the part of each citizen to make 
this democracy work. And we can’t 
do it by demanding competitive 
wages or undue profits. We can't 
do it by striking. And we can’t do 
it by furthering black markets. De 
mocracy can't live through thoss 
The thing that worries me is wheth- 
er or not we can stand success as 
well as we can stand adversity. 

Last year I put the job up to you 
men of making the material re 
sources go as far as they could go 
[ think that you have done a good 
job. It is evident that our produc 
tion facilities can turn out any 
amount of stuff we need whether 
for war or essential civilian needs 
These facilities are limited only by 
the amount of material we have 
Nobody knows better than I that 
in order to successfully fight the 
war we have to consider this war 


economy. We have to consider the 


economy of the essential civilian 
who is just as necessary as the 





machine gun or other equipment 

We can do both. There 1s no 
question in my mind the job can be 
lone, but we have no time to be 
labor politics. We can’t win by be 
ing suspicious of politics or poli 
ticians or by being suspicious 01 
business. I have confidence that the 
politics and industries of this coun 
try can work together without mis 
trusting each other and without sus 
picion of each other. 

Just think what it means to have 
this war shortened one day. Just 
think what it would mean to shorten 
this war a week, what it would 
mean to shorten it a month. And 
then let your fancy and imaginatior 
run on as to what it would mean if 
the war were shortened one year 
That can be done. This war can be 
shortened a year if we continue io 
apply ourselves to this job of win 
ning a war and keep our mind ever 
astingly on the job and not let 
anvthing come in between. 

‘Business as usual” has a new 
meaning Business as usual with 
\mericans today is war business! 
[t will have to continue “‘war busi 
ness” until the war is won. We 
cannot seek competitive advantace 
over each other. Competition is the 
very spirit of competitive enterprise, 
but today most Americans are com 
petitors of a determined enemy, and 
don’t vou ever believe he isn’t a de- 
termined resourceful enemy. And 
don’t vou believe for a moment he 
is in a trap and all we have to do 
is open the door. 

\Ve must continue to work to 
gether as a team and prove beyond 
question that those on the home 
front are just as tough and just as 
determined and just as willing to do 
our job night and day, as the boys 
out on the battle front. 
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AIM TO STABILIZE 
CIVILIAN ECONOMY 


Production of Essential Civilian Products 
Curtailed too Much—Readjustment Neces- 
sary—Scarce Items to be Replenished 
By ARTHUR D. WHITESIDE 


WPB Vice Chairman, Office of Civilian Requirements 


T IS not difficult to visualize the 

job ahead of the Office of Civilian 
Requirements. After three weeks 
examination of the situation we are 
in, I can define the over-all problem 
rather simply. Although the solu- 
tion is unbelievably complex, I shall 
describe what has happened and 
from that point tell you the broad 
fundamental policies which — will 
govern our future actions. 

The industrial life of this country 
has been inherently built for civilian 
consumption, that is, our entire mer- 
cantile system had been geared for 
generations, interrupted by only a 
moderate diversion from that ob- 
jective during the World War, to 
obtain the natural resources, the 
products of agriculture, the imports 
required, and to carry on_ the 
processing, distributing and financ- 
ing of a system necessary to supply 
the needs of this country, with sur- 
pluses to ship abroad. More than 
98 per cent of our energies were 
directed toward the peaceful de- 
velopment of our lives. 


Profound Changes 


A change began to affect our 
course in 1939. This pressure grad- 
ually diverted more and more of our 
productive facilities until December 
7, 1941, when all of our resources 
were made available for the war 
effort. The highest priority was 
given to everything needed in the 
prosecution of the war. 

This is what occurred between 
the latter part of 1939 and Decem- 
ber 7, 1941. We diverted to the war 
program a constantly increasing 
percentage of our most essential 
materials and our productive capac- 
ity which had previously been em- 
ployed entirely to provide the things 
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needed or desired by the civilian 
population of this great country. 

Who could possibly have fore- 
seen what was needed for the war 
program which has since been car- 
ried through, when no living man 
even contemplated the type or quan- 
tities of weapons and supporting 
materials which must be produced 
to defeat the enemy ? 

Who, during that time when the 
Axis forces were winning every cam- 
paign and who had never suffered a 
major defeat, would have hesitated 
to deprive the civilians of everything 
but the bare subsistance necessities 
to have saved this country ? 

Who could have known if he had 
tried to what was essential for the 
civilian economy to carry on? 

Who could have foretold, after 
the unprecedented buying by con- 
sumers in 1941 and 1942, when 
shortages would occur or what the 
shortages would be ? 


Readjustments Necessary 

As a result now we have reached 
a point where the materials and 
productive capacity of many essen- 
tial products have been too far di- 
verted and readjustments must be 
made to produce specific products 
absolutely essential to maintain even 
the minimum standards of living in 
this country. 

I refer particularly to articles of 
which metals are the primary com- 
ponent such as steel, copper, alumi- 
num, zinc and lead together with 
all the elements required as alloys 
with these basic metals. 

The present situation demands 
that more, even of several of the 
critical materials, be made avail- 
able to maintain our civilian life. 
On the other hand, some of the 
easier materials must be further 





drawn on to release either man- 
power, transportation or the actual 
inaterials for the changing and still 
expanding needs of certain phases 
of the war program. 

The total amount of end products 
which will be available for civilian 
consumption during the next twelve 
months will be less than during the 
past year, but many items which 
have become scarce or have disap- 
peared entirely from the retail 
shelves will be replenished to meet 
the minimum needs of the people. 


Current Aims 

Our immediate program is now 
concentrated upon providing: 

(a) the tools and equipment nec- 
essary to produce the food and to 
extract the natural resources which 
are basic to the combined programs. 

(b) the articles of every kind re- 
quired by children, those who are 
ill and to maintain health. 

(c) the clothing and equipment 9 
workers. 

(d) necessities for the home, and 

(e) hundreds of other scarce nec- 
essary items. 

War Production 60% 


At the present time the country 
faces a condition without precedent, 
60 per cent of our entire productive 
capacity has been converted to the 
production of munitions, apparel, 
equipment and supplies for the armed 
forces. 

All of the metals are critically 
short. Imports, excepting those 
most essential to the war program 
because of the shipping situation, 
are not available. We are short of 
manpower. Transportation —facili- 
ties are pressed to the limit—and 
money is more plentiful than ever 
before in the history of this 
country. 








Catalogues show that 250 to 300,- 
000 different end products, gadg- 
ets or parts have contributed to the 
daily living of the people of this 
country. Those which are absolute- 
ly essential and not in production 
must be produced. Those which 
are on too low a production basis 
must be increased. We are faced 
with new problems every day. 

We find that we must take ma- 
terial away from one use to give to 
another. We must convert, we must 
must substitute, we must simplify 
and in some instances standardize 
to make.every pound of raw mate- 
rial produce the maximum number 
of end products we must have. 

We all knew that we had to dis- 
continue making new passenger 
cars, but whe would have dreamed 
that there would have heen a short 
age of safety pins so soon? Who 
could have known the number of 
alarm clocks which had to be pro- 
duced to get the workers up on 
time to get to the mills and the fac- 
tories and the stores? 

There are two vitally important 
points which | have not seen em- 
phasized which are controlling in 
our planning—First : 

The comparative total vol 
ume of civilian business trans 
acted in this country cannot 
serve as a barometer to show 
the soundness of the civilian 
economy. 

Who knows how low the total 
volume of business in this country 
can go, even during this acute man- 
power shortage, before a flood of 
failures may cause widespread un- 
employment. 

This can only be judged by break- 
ing up the total volume into the 
amounts transacted by divisions of 
industry into lines of distribution 
and services. 

I say this because every business 
concern in this country has a dif- 
ferent sales level below which it 
cannot go and still continue opera- 
tion. This applies to every manu- 
facturer, wholesaler and retailer. 

That is a fundamental question 
which we must answer from now 
on and which must be weighed be- 
fore further conversion from civil- 
lan uses to the war progress in sub- 
stantial amounts are made. What- 
ever is imperative for the Army, the 
Navy, the Air Corps or Maritime 
Commission or lend-lease to have 
we must give to an extent which 
will not throw the entire civilian 
economy into chaos. 

There is an irreducible minimum 
below which the civilian life of this 
country cannot survive, and _ that 
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point we do not expect to approach 
until every means to prevent it is 
explored to the limit. 

[ am convinced that no one a 
year ago could have foreseen or pro 
vided adequately against the present 
situation. It might have been done 
better, but I am positive that what 
is required to carry on now in this 
country could only have been known 
in retrospect. In other words, thes« 
shortages had to develop before 
they could have been provided for 
in thousands of instances. In other 
thousands they could have been bet 
ter provided for, but even that is 
pure conjecture, drawn from _ the 
experience which we have bee: 
through and which no one had 
undergone six months or a year 


Equitable Distribution of 
Necessities 


Now we must not only suppl 
what is necessary from the pre clu 
tion standpoint, but we must se 
that there is an equitable distribu 
tion of these necessities according t 
the requirements of communities 
and trades, which as you know 
have changed in relative importance 
because of the concentration of pro 
duction at new centers. This onl 
can be done by directing the dis 
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tribution or the flow of and pro 

ucts which must reach to evet 

urban and rural district served 
more than 1.600.000 large and sn 
retailers and 500.000 - service cot 
cerns Second: 

It 1s an extremely compli 
cated job but it must be done 11 
we are to keep faith with those 
men who are overseas fighting 
to protect this country. 

It must be done because whet 
these men come home from over 
seas, they must find a sound civil 
economy in this country. Whil 
every instinct they have is concet 
trated upon defeating the enem 
they expect to come home to fir 
their families as well provided for 
as can be expected under existing 
conditions. They will retur 
large business and small businesses, 
to the farms and to the professions, 
and we who are here are the cus 
todians of their interests represented 
by their families and their posit 
and the enterprises in or with whicl 


they are associated. 

I need not impress upon everyon 
here the fact that every Americat 
soldier, sailor and airman is fighting 
to protect his home and his family, 
which to him is America. 

We owe this to our fighting men 
because we are pledged to give them 
their jobs when they come home 


and they cannot have the employ- 
ment which they must have, if tens 
of thousands of those who have em- 
ployed them are not in existence. 

| am convinced that this job can 
be done because the Administration, 
every Senator, every Congressman, 
every department of Government 
and every man in the War Produc- 
tion Board and every thinking man 
and woman in America is deter- 
mined that it will be done. I have 
been given authority and their help 
to work out our objective, which is 
to maintain at the highest possible 
level under the conditions which 


exist, the civilian life of this country. 


Two or Three Months’ Work 
It will require two. or three 
months to work out our plans effec 


ivel \We are taking the toug!l 


spots first, while the overall plan is 
being formulated to prevent the 
hortages of absolutely essential end 
oducts in the future. 


| came from Washington to 


speak for the first time since m\ 
ppointment to this job, because | 
hat every man in this room 
realizes that no group of men in 

erica has a greater responsibilit 
in preserving the economic sound 
ness of this country than this grouy 
[ cannot ask you to do any one 
specific thing today excepting to 
irry through by vour actions and 
by your attitude what must be done 


e near future. 


You cannot sell what vou do not 
\e will tell vou percentage 
ise 1n many instances the amounts 


certain articles vou should bu 
now relative to what you have 
bought in the past, and we know 
1 will not exhaust your stocl 
bv preferring special 


vhen these particular items must be 


customers 


equitably spread to evervone in thi 
L'nited States in urgent need of 


\Ve must avert rigid rationing 


~ 


controls ot all goods ane 


1 
| 
| 


ices We should not go further 
lal) we have 
We will not ask you to do what 1s 
not absolutely necessary—your re 
iction to what is done will determine 
how much or how little will have t 
be made mandatory 

We will depend upon your influ 
ence in working out the difficult 
problems ahead of us, and | know 
that vou will meet this emergency 
and give all of the help that you can 
give to preserve what we must for 
those who come home after they 
have totally 
powers 


defeated the Axis 
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EXECUTIVE COMMITTEE OF 
THE NATIONAL ASSOCIATION 
OF PURCHASING AGENTS 


Seated—Left to right: 


Leonard Tolson, McLean Publishing Co., Ltd., Toronto, Canada, 
Vice President, District No. 5. 


Gerald R. Smith, Indiana Service Corporation, Fort Wayne. 
Ind., Vice President, District No. 4. 


R. C. Haberkern, R. J. Reynolds Tobacco Company, Winston- 
Salem, N. C., Past President. 


Ben R. Newbery, Director of Purchases and Material, Lone Star 
Gas Company, Dallas, Tex., President. 


R. C. Swanton, Winchester Repeating Arms Company, New 
Haven, Conn., Vice President, District No. 9, and Financial 
Officer. 

Gordon S. Yost, Toledo Scale Company, Toledo, Ohio, Vice 
President, District No. 6. 


Standing—Left to right: 


George L. McCaffrey. Owen-Dyneto Division, Auto-Lite Battery 
Corporation, Syracuse, N. Y., Vice President, District No. 8. 


O. E. McClatchey, Barnsdall Oil Company, Tulsa, Okla., Vice 
President, District No. 2. 


Lee A. Baumhover, City of Portland, Portland, Ore., Vice Presi- 
dent, District No. 1. 


Emil H. Jones, E. R. Wagner Mig. Company, Milwaukee, Wis.. 
Vice President, District No. 3. 


W. M. Kerrick, The Mengel Company, Louisville, Ky., Vice 
President, District No. 7. 














CONTROLLED MATERIALS 





THIRD-QUARTER OPERATION OF CMP 


Plan to Place Allotments Completely on 
Quarterly Basis 


By WALTER C. SKUCE 


Director Controlled Materials Plan Division, War Production Board 


CCOMPLISHMENT of our 

more than eighty billion dol- 
lars war production goal during 
1943 depends upon two basic fac- 
tors: (1) carefully prepared pro- 
grams which can be met with the 
available amounts of basic materials, 
and (2) proper flows of such ma- 
terials and products to meet these 
programs. 

These two factors have been 
brought into U. S. production by 
the Controlled Materials Plan. 

The Controlled Materials Plan 
relates the amounts of materials 
made available to individual manu- 
facturers to broad programs call- 
ing for the output of specific 
amounts of war items which are 
needed to accomplish the over-all 
strategic operations planned by our 
Army and Navy. CMP has gone 
far to correct the materials distribu- 
tion picture which, prior to its adop- 
tion, did not relate materials to end 
products, and resulted in fabrica- 
tion of a non-synchronized group of 
end items. 

To aid Claimant Agencies, those 
groups charged with planning over- 
all war output in programming pro- 
duction, industry is called upon to 
supply bills of -materials indicating 
total quantities of materials required 
to manufacture given products. 

One-Time Job 

Preparation of bills of materials 
is a one-time job, except that they 
must be bags’ up to date to reflect 
changes in specifications. As a re- 
sult, it is ee important that 
the bills should be prepared accur- 
ately and submitted in proper form. 
Failure to do so may result in im- 
proper distribution of materials to 
production of various items, which 
in turn might bring about an un- 
economic use of available resources. 

It is important that applications 
for allotments of controlled materials 
should be properly prepared and 
submitted to the War Production 
Board on time. Proper handling of 
applications for materials will go far 
toward assuring that industry will 
receive materials to fulfill production 
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schedules in proper order. It is also 
important that manufacturers who 
must make allotments to their sup- 
pliers should make such allotments 
in proper form and as promptly as 
possible. Each consumer down the 
line has a definite responsibility to 
see that his suppliers are given their 
allotments promptly and in sufficient 
quantity to support production and 
maintain a working inventory. 
During the third quarter opera- 
tions of CMP, it is the purpose of 
officials in Washington to “firm up” 


as many production schedules as pos- 
sible. It is our desire to make ad- 
vance allotments and advanced pro- 
duction schedule authorizations in 
as many instances as possible. This 
will permit purchasing farther in 
advance that has been possible under 
the Plan to date. It will also reduce 
the amount of paper work which in- 
dustry is called upon to do in view 
of the fact that advance quarter al- 
lotments will not need to be renewed 
during subsequent quarters. 

It is the plan to place allotments 
completely on a quarterly basis 
eliminating the monthly percentage 
restrictions for placement of orders. 
In this manner, it is expected that 
the obligation to distribute materials 
used throughout the month will be 
placed upon the manufacturer him- 
self, and that in this way more ef- 
ficient production will be achieved. 


MAINTENANCE, REPAIR AND OPERATING 
SUPPLIES 


Explanation of Important Changes in CMP Reg. 5 


By WILLIAM E. ARNSTEIN 


Controlled Materials Plan Division, WPB Regional Office, 
New York 


EFERRING to the May 14 

CMP Reg. 5, the most manger: 
tant change appears to be the raisin 
of the rating assigned to Schedule 
II manufacturers from AA-2X to 
AA-2. At the same time, an equally 
important change was the raising of 
the rating assigned to those manu- 
facturers not included in the sched- 
ules from A-10 to AA-5. 

The AA-2 rating is established as 
an intermediate rating between AA-1 
and AA-2X and _ will, therefore, 
cause purchases of Maintenance, Re- 
pair and Operating Supplies in 
many cases to take precedence ovet 
orders for production materials 
placed on an AA-2X. 

The quantity restrictions in the 
old regulation were considerably 
clarified without in most cases 
changing the intention. It is now 
a matter of regulation that a manu 
facturer must include MRQO sup 
plies purchased with or without 
rating in both his 1943 value and 
his comparable 1942 figures. A 
small change has been made to pro 
vide for the inclusion of Minor Capi- 
tal items in 1943 figure but to ex 
clude them in the 1942 figure. 
broad exception to restrictions has 


been made in the case of manufac- 
turers who buy less than $5,000 of 
MRO sup »plies per year. 
no quantity 

inanufacturers. 

A further change provides that 
the quantity restriction shall apply 
to orders placed for delivery in the 
aaiad This seemingly innocent 
change of phraseology makes it pos- 
sible for a manufacturer to order up 
to his full quota without any fear 
that some undelivered order from 
the previous period will cause him 
to be in violation of the quantity re- 
striction. 

The definition of Minor Capital 
addition was clarified without any 
change in intent. The new reg- 
ulation clearly states that the cost 
of the entire capital addition shall 
be considered when determining 

ether it falls within the $500 
limitation. A quick rule for deter- 
mining decisions on this point is 
“when in doubt—no”. At the same 
time the exclusion for labor in figur- 
ing the $500 limit has been clearly 
stated as “purchaser’s labor’ (pre- 
sumably for installation ). 

One rather important change 
provides that a repair shop or simi- 


There is 
restriction on such 
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lar business may obtain materials on 
the ratings available to their cus- 
tomers. If they do so, the customer’s 
quota must be charged rather than 
their own. It is my definite opinion 
that any large repair shop will be 
better off applying for materials on 
CMP 4B (in which case the proced- 
ure is not available to them), but 
the ruling will facilitate repairs by 
small shops and until larger machine 
shops and such are better educated 
in the ways of CMP-4B. 
Increase In Items 

Of particular interest is the in- 

crease in items for which CMP may 


not be used. These items now in- 
clude medical, surgical and dental 
equipment supplies; any device re- 
lating to air raid protection ; equip- 
ment whose procurement is limited 
by other orders, such as floor main- 
tenance machinery, oilers, labora- 
tory equipment, laundry equipment, 
fire protector equipment and signai 
or alarm equipment, and anti-freeze. 
At the same time the restrictions on 
the purchase of paper were clarified 
so that the ratings assigned under 
the order may be used for the pur- 
chase of carbon paper, tracing paper, 
sensitized paper, and graph paper. 


RESTRICTIONS OF INVENTORIES 


Priority Regulation No. 1 also Includes Work 
in Process 


By CHARLES M. SCHOENLAUB 


Production Controls Bureau, WPB 


AJOR objectives of CMP in- 

ventory restrictions are three- 
fold: (1) To keep all inventories 
down to a minimum practicable 
working level; (2) to control de- 
liveries and receipts of materials in 
such manner as to prevent accumu- 
lations beyond these levels; (3) to 
effect the redistribution of inven- 
tories exceeding such levels. 

CMP Regulation 2 imposes a 60- 
day maximum inventory limitation 
on all items of controlled material. 

A 60-day inventory of an item is 
defined as that quantity of such item 
as a manufacturer will be required 
by his current practices to put into 
use during the succeeding 60-day 
period in order to fulfill his author- 
ized schedules. 

It should be observed that the 60- 
day limitation imposed by CMP 
Regulation 2 is a “ceiling” and if a 
lower inventory is practicable, then 
the lower minimum prevails. 


Four Exceptions 


CMP Regulation 2 states that no 
“user” shall accept delivery if the 
quantity accepted brings his inven- 
tory over the 60-day maximum. 
There are four exceptions to this. 
covered in the regulation. Specifi- 
cally, delivery may be accepted in 
spite of the fact that it will put 
inventory over the limit, in the fol- 
lowing cases: 

1. If a producer of controlled ma- 


terials exercises his privilege of 


making delivery prior to the speci- 
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fied delivery date, then material may 
be accepted by the user and the 
prescribed limits exceeded to the ex- 
tent that such excess results from 
such prior delivery. 


Prior to Notice 


2. When a supplier has shipped 
or loaded for shipment, before re- 
ceipt of notice to reduce, postpone 
or cancel an order, the customer 
may accept delivery in excess of the 
prescribed limits. 

3. When delivery would be less 
than minimum weights specified in 
Schedule A of Regulation 2, the user 
may accept deliveries up to the full 
minimum shown thereon. 

4. When an order involves special 


specifications and cannot be readily 
disposed of by the producer, the 
limits may be exceeded. In this 
case the producer may advise the 
user if he has already started pro- 
duction of an item and specify the 
minimum quantity he will have to 
complete in the light of the produc- 
tion he has started. In such a case, 
the user may accept such minimum 
quantity. This applies, however, 
only to the acceptance of such 
special items in advance of the time 
they are needed, and not to accept- 
ance of such items if they will not be 
needed at all. 

The inventory restrictions have 
been recently amended to eliminate 
limits with respect to controlled 
materials producers who accept de- 
livery of controlled materials on a 
directive, which materials will be 
converted into another form of con- 
trolled material. 


Regulation is Flexible 


The regulation is sufficiently flexi- 
ble to permit variance of inventory 
limits for any person or class of per 
sons when conditions affecting their 
particular industry are such as to 
require special treatment. In such 
cases special directives may be is- 
sued by the War Production Board 
varying the applicable limits. Such 
action has actually been taken with 
respect to numerous industries. 

Attention is directed to Priorities 
Regulation No. 1, which imposes 
restrictions of broader scope in pro- 
viding that all material—not just 
controlled materials—and also wor 
in process must be held to minimum 
practicable working levels. 


CMP RELATED TO OTHER ORDERS 


Component Scheduling Plan Has Been Introduced 


By JOHN H. MARTIN 


Program Implementation Officer, WPB 


HE most recent arrival in the 
group of Priorities Regula- 
tions is Priorities Regulation 11B. 
This. regulation and is accom- 
panying Form PD-870, are direci 
descendants of PRP. The regula- 
tion allows producers who do not 
require controlled materials, or who 
obtain controlled materials through 
the warehouse small order proced- 
ure, to obtain preference ratings 
with which to purchase non-con- 


trolled materials including B prod- 
uct components. The application 
Form PD-870 is a simple one page 
document upon which proposed pro- 
duction schedules for advance 
quarters are stated in dollars, and 
materials and B product components 
for which preference ratings are re 
quired, are listed. The form does 
not require specified tonnages. 
Another point of current interest 
in the field of regulations is the 
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Amendment to Priorities Regula- 
tion No. 1, which provides for the 
rating of use of facilities. This 
amendment is purely for the purpose 
of making it legally possible for 
WPB to extend ratings to the use 
of facilities when no material 
changes hands in the transaction. 
For example, it will be possible for a 
manufacturer, under procedures 
which remain to be established, to 
apply a preference rating against 
the use of a sub-contractor’s milling 
machine when the prime contractor 
furnishes raw material. Regula 
tions to implement the procedure 
will be issued by the War Produc- 
tion in the near future. 


Catch-all Form 


PD-1A application will, as in the 
past, continue to be used as single 
shot catch-all forms. The field in 
which they are most useful is for 
purchase of capital equipment and 
miscellaneous items of production 
material for those users who do not 
operate under CMP or the new PD- 
80 procedure. 

PD-3A’s will continue to be is- 


sued by the armed services for con- 
tracts not requiring controlled ma- 
terials, as well as for items of capital 
equipment purched by the armed 
services. 


M-293—Scheduling 


M-293 is the best known of the 
scheduling type of M orders. It pro 
vides a method whereby Industr 
Divisions are: 

(a) Informed of the situation 
with respect to particular compon 
ents; and 

(b) Are given the authority to 
switch orders and delivery dates to 
obtain the most reasonable produc 
tion schedule possible and then 
freezing that schedule against upsets 
as a result of preference ratings. 

To put the component scheduling 
on a sound long-run basis whic! 
will enable Claimant Agencies and 
producers to plan production 
schedules in advance with assur 
ance of meeting those schedules as 
far as components are concerned, 
the Component Scheduling Plan | 
been introduced. 


WAREHOUSE OPERATIONS 


Simplicity of CMP Reg. No. 4 
By THOMAS Z. HAYWARD 


Jos. T. Ryerson & Sons Co., Chicago 


HE simplicity of CMP regula- 

tion No. 4 procedures offers 
quite a contrast to the complicated 
procedures which govern warehouse 
operations under the priorities sys 
tem. 

Warehouse delivery of controlled 
materials under CMP Reg. 4 are 
restricted to two types of orders: 

1. Authorized controlled material 
orders. 

2. Other than authorized control 
material orders. 

Orders comprising each type are 
as follows: 

1. Authorized controlled material 
orders. 

(a) Orders carrying an allotment 
number. 

(b) Orders carrying an allotment 
symbol. 

2. Other than authorized control 
material orders. 

(a) Orders in amounts of $10 or 
less. 

(b) Orders carrying a preferred 
rating of AA-5 or higher provided 
delivery is made prior to July 1, 
1943. 

(c) Orders placed pursuant to 
Par. D-4 (authenticated orders). 
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The regulation specifically pro 
vides that after March 31, 1943 
“each distributor” shall, to the ex 
tent of his available stocks, fill ACM 
orders subject to the following ré 
strictions : 

(1) The distributor shall reject 
any order calling for delivery 
any one time of any one person at 
any one destination of 4,000 pounds 
or more of steel unless such ordet 
includes ten or more individual 
items—each item to be of different 
specific quality, length, of cross sec 
tion and no item of which shall 
weigh more than 8,000 pounds 


unless all 
order consist of oil country tubing, 
oil country casing, or oil country 


items covered by the 


drill pipe. 

(2) A distributor may delay fill- 
ing any order which in his opinion 
would deplete his stock to a point 
where his function as a distributor 
of CM would be seriously impaired, 
and may apply to the War Labor 
Board for authority to reject such 
order. 

(These quantity restrictions on 
deliveries are similar to those pre- 
viously in effect under M-21-b.) 

Since CMP Regulation No. 1 
provides that nothing in CMP Reg- 
ulation No. 1 or any other CMP 
regulation should be construed to re- 
lieve any person in complying with 
any applicable priorities regulations 
or any order of the WPB (includ- 
ing orders on the E, L, M and P 
series ), deliveries by warehouses are 
subject to any additional restriction 
imposed by such E, L, M and P 
\dditional restrictions im- 
posed upon these orders of particu- 


1 


lar interest are as follows: 


( irders 


(1) M-21-g restricts deliveries of 
stainless steel for heat resisting pur- 
meee 

2) M-21-e restricts deliveries ot 

plate, terne plates and long 
ternes except for certain specified 
“nee 

3) M-26 restricts deliveries of 
formed roofing and siding except 

certain specified uses. 

Even before the allocation classi- 
hed system was put into effect ware 
houses were required to obtain in- 
formation from every customer 
which would enable them to properly 

lassify their sales. Despite revoca- 
tion of the AC system warehouses 
must still obtain information which 
will enable classification of their 
sales. When the CM plan takes 
complete effect July 1, all orders 
vill be automatically classified. 
However, until that time we must 
continue to insist on such informa- 
tion on all orders covered by priority 


ratings 


HOW ‘A’ PRODUCERS OPERATE 
By GILBERT L. HARTMAN 


Purchasing Agent, The Oilgear Co., Milwaukee 


REQUENTLY the armed ser 

vices, in order to control the 
production of critical component 
units entering into the assembly of 
a larger unit such as a tank, prefer 
to have such critical component 
units considered as A products even 


though they are actually B products. 
Such is the case with our products. 

The logical procedure to follow 
was to submit our CMP-4A applica- 
tions to each tank manufacturer 
and in turn expect to receive our 


allotment from him, but because of 
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extensive changes made in tank 
schedules about the time CMP went 
into operation, coupled with con- 
siderable confusion existing in CMP 
affairs at that time, we developed, 
in conjunction with Ordnance, a 
method whereby we obtained over- 
all monthly schedules. We then 
submitted CMP-4A applications 
based on these schedules to Ord- 
nance direct instead of through the 
tank manufacturers. 

This procedure was not the cor- 
rect one to follow but was handled 
in this manner in order to expedite 
production of units for one of the 
tanks for which the schedule of our 





“Another file which helps 
us considerably is the ‘A 
Products Materials and Lead 
Time File.’ This information 
is obtained from each vendor 
and is filed under part num- 
bers or commodities. This 
file contains detailed informa- 
tion regarding the quantity 
and kind of controlled ma- 
terial required per piece, per 
100 or per 1,000, including a 
scrap factor. The lead time 
includes both the material 
lead time as well as the pro- 
duction time required by the 
vendor.” 











hydraulic unit was tremendously 
increased. Another reason for this 
was that material had to be allotted 
for the second quarter considerably 
in excess of normal in order to 
start producing as promptly as pos- 
sible. 


Slightly Different Procedure 


For the third quarter a slightly 
different procedure is being  fol- 
lowed. Allocations are made 
through the tank manufacturers ear- 
marked for Oilgear, with copies go- 
ing to us. 

These procedures, while not 
strictly according to the book, have 
helped us considerably in keeping 
ahead of schedule. 

To avoid omitting pertinent in- 
formation on the order we prepared 
a card index file for each class of 
product requiring special handling. 
On each card we recorded the M, 
L or P order, the CMP regulation, 
and the priorities regulation apply- 
ing together with their latest re- 
visions. Using this index card as a 
basis, we then list the information 
required on each purchase following 
a uniform sequence. On the back 
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of this card we record all certifica- 
tion stamps required on the order. 

We issue a card for only such 
commodities requiring special pro- 
cedures; those following a_ basic 
pattern are omitted. Others are 
added the first time a new com- 
modity is purchased. 


Lead Time File 


Another file which helps us con- 
siderably is the “A Products Ma- 
terials and Lead Time File.” This 
information is obtained from each 
vendor and is filed under part 
numbers or commodities. This file 
contains detailed information re- 


garding the quantity and kind of 
controlled material required per 
piece, per 100 or per 1,000, includ- 
ing a scrap factor. The lead time 
includes both the material lead time 
as well as the production time re- 
quired by the vendor. 

We use a visible index indicating 
the balance of allotments available 
expressed as a percentage. This 
shows up danger points promptly 
and aids in making a quick visible 
check-up. Small allotments are 
made without reference to the bal- 
ance available but larger mill or- 
ders and re-allocation must first 
clear through the CMP record. 


HOW ‘B’ PRODUCERS OPERATE 
Full Utilization of Existing Accounting 
Records Recommended 


By HAROLD V. CHISHOLM 


Walworth Co., Boston, Mass. 


[RST of all—since our purchas- 

ing agent will be required to 
prepare for the WPB numerous re- 
ports and applications covering his 
inventories, consumption, etce., it 
seems advisable for him to sit down 
with his controller or accountant to 
determine : 

1. What information can be ob- 
tained from existing accounting 
records that will reduce record- 
keeping in the purchasing depart- 
ment. 

2. What adjustments in our ac- 
counting department records can be 
conveniently made so that they will 
better fit the CMP requirements 
pattern. 

I am thinking particularly of our 
accountants’ product and _ stores’ 
classifications which may _ require 
some re-grouping or reclassification 
with the result—I am sure—that 
some portion of the record-keeping 
in the purchasing department can be 
avoided. 

Claimant Agency Pattern 

The preparation of our preference 
rating and claimant agency pat- 
tern is another task where the as- 
sistance of our accountant can be 
very helpful. We—in the Walworth 
Co.—copy the preference ratings and 
allotment numbers from our incom- 
ing customers’ orders to our own 
order forms and invoices. Our ac- 
counting department then manually 
sorts many thousand invoices in the 
following steps: 

1. First the 
divided by plant. 


rating are sub- 


2. Invoices are sorted daily by 
claimant agency. ve 

3. Each claimant agency pile is 
then sorted by preference ratings. 

+. Each rating is then sorted into 
product groupings. 

Especially Effective 

Totals are taken off each day onto 
paper slips punched for posting on 
a pegboard—from which monthly 
totals can conveniently be taken otf 
at the end of each month. We have 
found by actual experience that this 
manual sorting and pegboard con- 
trol is more effective for our job 
than any mechanical tabulating we 
have tried—possibly because of the 
number of our own different product 
classifications. 

The determination of the pur- 
chase schedule can be greatly facil- 
itated if all controlled materials are 
requisitioned through a_ central 
stores department , with a_ stock 
record card control. This conven- 
iently permits an item by item re- 
view—to insure conformance with 
the 60-day inventory limitation—as 





“I want to emphasize two 
important factors: 


1—The full utilization of 
existing accounting records 
for procurement purposes. 

2—The installation of ade- 
quate controls for the quan: 
tities to be purchased, re- 
ceived and produced.” 

















well as to provide datasfor comput- 
ing our schedule. 

The determination of the produc- 
tion requirements of the plant are 
calculated on a very simple basis. 
Our purchasing agent obtained from 
the accounting department—from 
existing records—the percentage by 
weight of the various controlled 
materials entering into each of our 
own products classes during the 
year 1942. By applying these per- 
centages to our proposed production 
schedule, our production require- 
ments are easily calculated without 
the necessity of preparing bills of 
material for each size and item. 

Purchase orders for controlled 


materials are placed for future de 
livery up to the quantity allotted 
and in this connection, the use of a 
Master Sheet listing all production 
materials is recommended one 
which will indicate at a glance the 
inventory position of each item, the 
quantities on order, the quantities 
required each month, and_ the 
vendor’s shipping schedule. 

In conclusion I want to emphasize 
two particular factors : 

1. The full utilization of existing 
accounting records for procurement 
purposes. 

2. The installation of adequate 
controls for the quantities to be pur- 
chased, received and produced. 


INSTITUTIONAL MRO RULES 


Preference Ratings Under CMP Regulations 
By W. Z. BETTS 


Division of Purchase and Contract, State of North Carolina 


LL governmental agencies and 

institutions may apply prefer- 
ence rating under CMP Regulation 
5A to purchases of minor items of 
productive capital equipment and 
minor capital additions or replace- 
ments not exceeding $100 (extend- 
ing cost of labor): Provided, that 
no capital equipment, addition or 
replacement aggregating more than 
$100 in cost shall be subdivided for 





“It is possible under this 
paragraph (F) to accept de- 
livery in excess of 30% dur- 
ing a quarter or quarters pro- 
vided the amount delivered 
is not in excess of the amount 
received in a corresponding 
period of 1942”. 











the purpose of coming within this 
definition. 

Governmental agencies or insti- 
tutions engaged in activities as- 
signed different ratings by Sched- 
ules I and II may, if apportionment 
of work is impossible, assign the 
rating assigned to the _ principal 
activity. 

Any governmental agency or any 
institution requiring maintenance, 
repair or operating supplies which 
it is unable to obtain pursuant to 
the foregoing provisions of this 
regulation, may apply to the War 
Production Board for additional 
assistance on such form as may be 
appropriate, having regard to the 
material required and the service 
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or activity involved. If no particu- 
lar form is specified by applicable 
orders or regulations of the War 
Production Board, such application 
may be made on Form PD-1A, or, 
in the case of a PRP unit, on 
Form PD-25F. Such application 
shall be filed with the Governmen- 
tal Division of the War Production 
Board, Washington, D. C. 

Any governmental agency or in 
stitution covered by CMP Regula- 
tion 5A may obtain maintenance, 
repair and operating supplies in 
such quantities as are available from 
warehouses or distributors under 
CMP Regulation 4, or at retail with 
out preference rating or allotments, 
and without using the procedure 
provided for in CMP Regulation 


5A. 


Excepted from the provisions ca) 
CMP Regulation 5A are the follow 
ing services: Gas, light, power 
water, central heating and commu 
nications, which are covered by 
other orders and regulations. 

Most governmental agencies and 
institutions have never maintained 
a record of their purchases accord 
ing to “class of items” and _ since 
there is no strong definition in the 
order of the meaning of the term, 
they should restrict their deliveries 
as near as humanly possible to the 
quantity restrictions specified in 
paragraph (f) of the regulation. No 
governmental agency or institution 
should accept delivery in 1943 of 
MRO supplies in excess of their 
1942 purchases unless unusual cir- 
cumstances require appeal under 
section (j) or section (f) (3). 

In paragraph (f), there is a pro 
vision for the seasonal purchases 
by government agencies and_ in- 
stitutions which may exceed the 30 
per cent quantity restriction. For 
example, in the second and _ third 
quarters, the delivery of most MRO 
supplies is heavier than in the other 
quarters. It is particularly heavy in 
June, July and August. Many in 
stitutions accept delivery during 
those months of the great bulk of 
their MRO supplies, including 1n- 
structional supplies in the case of 
schools. It is possible under this 
paragraph to accept delivery in ex- 
cess of 30% during a quarter or 
quarters providing the amount de 
livered is not in excess of the 
amount received in a corresponding 
period of 1942. For example, in the 
third quarter of 1942 an institution 
nay have accepted delivery of 40% 
of your MRO supplies for the year. 
Such an institution may do the same 
this year, but in no case is the total 
for this year to exceed the total for 


1942. 


WHERE MRO IS ONLY CONTACT 
By JOHN P. SANGER 


Vice President in Charge of Purchases, United States Gypsum Co., 
Chicago 


NDER PRP, we submitted 

over fifty separate applica- 
tions, for at some of our plants we 
have more than one PRP unit. The 
amount of work involved in assem- 
bling the necessary data was tre- 
mendous. 

After the grants were received, 
we prepared our “Priority Bank 
Book,” as we termed it. Each PRP 
unit had its separate section and 


each section was divided into sepa- 
rate pages for each specific material 
classification. At the top of each 
page was shown the total grant in 
dollars, and the dollars available in 
each rating. 

As our orders were placed, an 
entry was made showing the order 
number, the estimated cost and the 
rating. As the material was in- 
voiced, the exact cost was also en- 
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‘ered in the record. 

We required our plants to clear 
all rated orders through the main 
office to be sure that our account- 
ing was centralized. Many of our 
plants are small, and we felt it in- 
advisable to decentralize this con- 
trol, although we realize that where 
plants are large enough to support a 
local Purchasing Agent, decentra- 
lization is advisable. 

In this manner we know at all 
times the status of our “Priority 
Sank Account” and were able to 
submit interim P. D.-25 F requests 
in ample time when additional aid 
was needed. 

\We have been audited by WPB 
and have been complimented on the 
adequacy of our control. 

CMP of course simplifies the 
procedure greatly—in that it elimi- 
nates the quarterly applications and 
the great detail involved in prepar- 
ing them. 

We will keep our “Priority Bank 
Book.” We have obtained from 
each plant the total dollars spent for 


maintenance and operating supplies 
in 1942—and allot 25 per cent as the 
quota for each quarter-year period. 
Some of our business is seasonal, 
and we believe it may be advisable 
to use the actual quarterly expendi- 
tures as quotas. It is no longer 
necessary to prepare a separate page 
for each material classification—one 
for each PRP unit office. The rat- 
ings, which vary for each plant, are 
also shown. 

We continue to post estimated 
and actual expenditures against the 
quota—although we now post all 
items—not those requiring ratings 
only. 

Our procedure clearly identifies 
capital expenditures, for they are 
requested and granted by individu- 
al applications. They clear us be- 
fore being granted as to the neces- 
sary priority aid—and expenditures 
against them are accounted for 
separately. If CMU No. 5 is used 
for small expenditures under $500 
they will, of course, be posted in the 


“Bank Book.” 








OPERATING UNDER CMP CONTROLS 


Live, Healthy Distribution System Required 
By GILBERT H. NELSON 


Director of Purchases, Essex Wire Corp., Fort Wayne 


HE maintenance, repair and 
operating supplies program of 
CMP requires a live and healthy 
warehouse distribution system. 
The war control confusion of the 
warehouse system is now largely a 
lack of understanding of the ware- 
house responsibilities connected 
with each different class of product 
in warehouse inventories. The Pur- 
chasing Agent should classify each 
such product into one of the follow- 
ing groups—for the purpose of this 
discussion, all manufactured prod- 
ucts which contain any controlled 
material are either Class A or Class 
B: 


A MESSAGE FROM THE 
COMMANDER.-IN-CHIEF 

The following message from 
President Roosevelt was read at the 
opening session: 

“The job of purchasing for Amer- 
ican industry and American institu- 
tions, both educational and govern- 
mental, has been made infinitely 
more complicated by an ever-grow- 
ing number of wartime controls. | 
am confident, that your meetings will 
produce an abundant understanding 
not only of the necessity of these 
controls, but of the means of im- 
proving and perfecting them. 
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1. Controlled material defined in 
CMP 1; 

2. Class B product defined by 
reference to the official Class B 
product list; 

3. Class A product defined as 
such manufactured products which 
are not included in the B list; 

4. Not classified products defined 
as those thousands of manufactured 
products which contain no con- 
trolled material and also such prod- 
ucts which have controlled material 
only as a Class B product com- 
ponent. 

In a company manufacturing 
Class B products for a warehouse 


JUSTICE BYRNES SENDS GREETING 
TO N.A.P.A. CONVENTION 

Justice James F. Byrnes, Direc- 
tor of the Office of Economic Stabil- 
ization, sent the following message 
to the N.A.P.A. Convention : 

“No organization can have a 
deeper understanding of and respect 
for the objectives of the stabiliza- 
tion program than the National As- 
sociation of Purchasing Agents. In 
their daily work, your members see 
dramatically enacted the basic fact 
that prices are costs. They know— 
many of them from experience in 
two wars—how increasing costs 


the Purchasing Agent secures his 
allotments of controlled materials 
through the regular CMP 4B pro- 
cedure and the factory schedules 
production strictly on a_ priority 
rating basis in a company manufac- 
turing Class A products. If the 
products are made for resale as 
maintenance, repair or operating 
supplies and for a warehouse, the 
Purchasing Agent secures his allot- 
ments of controlled materials by a 
special CMP 4B procedure through 
his industry division of WPB, and 
the factory then schedules produc- 
tion as though the Class A prod- 
ucts were Class B products. The 
priority or war control needs of a 
company manufacturing both Class 
A and Class B products which are 
distributed by warehouses is there- 
fore basically a quantitative dollar 
control identified with a priority 
rating pattern and the warehouse 
and the manufacturer must keep 
an accurate record of the dollar 
value of deliveries or orders of the 
various classes of products by pri- 
ority rating. 

It is not necessary for a ware- 
house to maintain control records hy 
CMP symbols when placing orders 
for Class A or B products. For 
warehouse replacement the Pur- 
chasing Agent extends a _ priority 
rating pattern according to Priority 
Regulation No. 3. Direction 1 to 
CMP Regulation 3 provides that 
such warehouse orders are equal in 
rating to orders bearing ratings 
and allotment numbers. It is there- 
fore not necessary for the ware- 
house Purchasing Agent to extend 
CMP symbols to protect his de- 
livery schedule. 

The CMP controls are primarily 
procurement instruments. It is 
vital that the Purchasing Agent, co- 
ordinating war control demands for 
information on war material with 
efficient purchasing methods and 
practices, shall accept the responsi- 
bility for the relations between war 
controls and his company. 


can retard war production by gen- 
erating uncertainties, by stimulating 
speculative withholding from the 
market, and by inhibiting the for- 
ward planning of business execu- 
tives. Professionally, at least, | am 
sure the Purchasing Agents are in 
favor of the stabilization program. 

“In sending my greeting to your 
convention, may I express the hope 
that out of your meetings will come 
constructive suggestions for 
strengthening and improving the 
program. I assure you all interested 
officials will be delighted to receive 
them.” 
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FUEL OIL PICTURE NONE TOO BRIGHT 


Eastern Stocks at All-Time Low — Conver- 
sion Equipment Being Made Available — 
Colloidal Fuel Proves Practical 
By Ned F. Foulds 


Chief, East Coast Fuel Oil Section Petroleum Administration for War 


CEL oil is being drafted just as 

surely as every able-bodied man 
is being drafted and sent to war. The 
“Selective Service Board” in this 
case is the Petroleum Administra- 
tion for War. We have the power 
under Limitation Order L-56, to 
order fuel oil deliveries halted and 
thus force conversion, but we do 
not like to use this power unless 
it is absolutely necessary. Our 
armed forces need the fuel oil and 
it’s up to us to see that they get 
it. In view of the limited means of 
fuel oil transportation to the East 
Coast and in view of the fact that 
the largest perctntage of off-shore 
fuel oil shipments leave from the 
East Coast, there is no alternative 
but to cut down on the amount of 
fuel oil being used by industrial and 
commercial establishments. 
_ We suggest that your company, 
institution or establishment convert 
from oil to another fuel on a volun- 
tary basis rather than wait until we 
find it necessary to discontinue fuel 
oil deliveries. If the old law of 
supply and demand were allowed 
to work today the price of fuel oil 
would be so high you purchasing 
agents would consider it no hard- 
ship to convert. 

To date, the fuel oil conversion 
program on the East Coast has re- 
sulted in the annual saving of 44,- 
482,671 barrels. This represents a 
saving of more than 120,000 barrels 
per day. Had it not been for this 
saving during the past winter we 
frankly dont know how we could 
have prevented a partial shut-down 
of vital war industries. 

The question is frequently asked : 
“What about the pipelines built and 
being built to carry oil to the East 
Coast?” Even when all of the lines 
are running at full capacity, there 
will still be an inadequate supply. 
This war oil problem is not confined 
to the East Coast. The increased 
demands of our armed forces and 
of many of our industrial wartime 
plants have caused us to drain the 
Mid-West and Southwest of their 
petroleum supplies. Should war ac- 
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tivity in the Pacific be stepped up, 
the West Coast and even the Rocky 
Moutain states will undergo a much 
more severe strain on their oil 
supplies. 

As for getting the necessary con 
version equipment, the War Pro 
duction Board has assured us that 
the material will be made avail 
able and that everything possible 
will be done to expedite the securing 
of priorities when such are needed. 
As many of you know, no priority 
is needed now for conversion grates. 

When our country first entered 
the war, most of our military re 
quirements were transported from 
the Gulf Coast, but now the military 
authorities demand that a consid 
erable proportion of these supplies 
be made available to them at ports 


along the Eastern Seaboard. 

One of our departments, in co 
operation with the Bureau of Mines 
and many industrial plants has been 
working on a composite or colloidal 


fuel. This colloidal fuel is made 
from a mixture of about one-third 
coal and two-thirds fuel oil. The 


preferred mixture, however, is 40 
percent coal and 60 percent fuel oil 

Investigations and development on 
colloidal fuel including several com- 
mercial installations have shown 
colloidal fuel to be practical and a 
positive contribution to fuel con- 
servation. 

Today, residual fuel oil stocks on 
the East Coast are at an all-time 
low. And, while I am not permitted 
to divulge exact figures, I can tell 
you that East Coast fuel oil stocks 
have dropped to a level of 1,000,000 
barrels below what we previously 
thought was a minimum safe work 
ing level. 

Seriously, the fuel oil picture 1s 
none too bright and we have every 
reason to suspect—due to military 
demands—that the picture will con- 
tinue to be a gloomy one throughout 
his summer and next winter 


ORDER COAL WELL IN ADVANCE 


Production Will Meet General Needs Con- 
tingent upon Full Cooperation of Labor, 


Government and Users, 


and Sufficient 


Transportation 


By J. NOBLE SNIDER 


Vice President Consolidation Coal Company, New York 


We are all familiar, | think, with 
the complications, restrictions and 
difficulties caused by zoning during 
the first World War. ‘The size of 
the task today would increase those 
complications and difficulties many 
times over, and might very well re 
strict production of essential war 
materials. Under zoning or alloca 
tion, the selectivity of coal with 
which you gentlemen are rightly so 
greatly concerned, would largely 
disappear. Coal would simply be 
“coal” and you would have to take 
what was sent you, and like it. A 
little thought would convince you 
and your plant engineer that you 
would do a good deal to avoid allo 
cation or zoning. 

You can do a good deal to help 
prevent it. You can order your 
coal well in advance so your sup 


plier can plan for it and so the Rail 
roads and everybody else concerned 
can know what will be expected of 
them 

You can be a little less fussy 
about quality and sizing and prep- 
aration. Every coal producer 
wants to give his customers the very 
best coal he can produce, in the size 
and of the degree of preparation 
which the customer wafits. But his 
manpower situation directly affects 
his ability to maintain normal 
standards. 

You can endeavor to confine your 
purchases to the same general dis- 
trict from which your coal normally 
comes, even though you may not be 
able to get it all from the same sup- 
pliers. If you go far afield with 
your buying you may jeopardize the 
whole structure of free distribution 


PURCHASING 




















INDUSTRIAL FUELS 





You can help by being a little less 
“price conscious”. Even in normal 
times your coal cost was so small 
a part of your manufacturing cost 
that a few cents up or down af- 
fected it little, if at all. Far more 
important than the saving is the 
ability to get your coal. 

You can help by being a little 
less insistent upon specific shipment 
dates or upon the shipment of spe- 
cific amounts of tonnage within a 
stated period of days. 

You can help by not ordering any 
more coal than you actually need at 
any one time. You are more likely 
to receive your fair share if you are 
honest with your supplier by con- 
fining your orders to your actual 
needs. 

You can help by accepting short 
shipment and balancing out your 
plant requirements by withdrawing 
coal from your storage pile. An 
emergency in the production of coal 
spells trouble and that is when the 
stockpile justifies itself. 

With anything like a fair break, 


and with the utmost cooperation of 
our labor, our Government and our 
consumers, and with enough rail- 
road cars and transportation, there 
is a reasonable chance of our sup- 
plying all the coal needed. The im- 
portance of balancing distribution 
with production, however, is im- 
mediately apparent. 

While Government authorities 
have recognized the _ increasing 
trend of production costs, the pres- 
ently authorized maximum prices do 
not provide a sufficient margin of 
profit to permit the producer to ab- 
sorb any further cost increases. If 
maximum production is to be se- 
cured and maintained, as it has been 
seen it must be if all the coal needed 
is to be supplied, further price in- 
creases must be made. There need be 
no fear of any “unjust enrichment” 
of the producer thereby, for very 
little if any of the increase will be 
retained by him. It will be paid out 
to others in exchange for the labor 
and facilities necessary to produce 
the coal you want and need. 


COAL STOCKPILES ESSENTIAL 


Many Industries Dangerously Low — War 
Industries Urged to Store 90 to 120 Days’ 


Supply 
By HOWARD A. GRAY 


Deputy Solid Fuels Administrator for War 


SS. basic elements deter- 
mine the adequacy of our coal 
supply under wartime conditions. 
Three of these are the same as they 
would be in peacetime, namely, pro- 
duction, transportation and distri- 
bution. A fourth is significant only 
because of the war but now it ranks 
equally with the others. It is the 
whole-hearted co-operation of con- 
sumers in taking steps themselves 
for their own protection. 

The war has enormously — in- 
creased the demands for coal. The 
1943 programs of Government and 
private agencies and all other avail- 
able pertinent information were 
studied to estimate our coal require- 
ments as exactly as possible. On the 
basis of these studies the Solid Fuels 
Administration for War has esti- 
mated that approximately 600,000,- 
Q0O tons of bituminous coal and 
approximately 65,000,000 tons of 
anthracite must be produced in 1943 
to meet the nation’s coal needs. 

Two factors very definitely place 
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a top limit on coal production in the 
mines this year. These are short- 
ages of manpower and shortages of 
equipment and supplies. 

The second element atfecting the 
adequancy of our coal supply is 
transportation. As a result of the 
war tremendous new burdens have 
been placed upon the railroads which 
carry most of our coal. 

There is one more aspect of the 
wartime coal distribution situation 
which is a very important one to 
bituminous coal consumers. This 
is prices. Maximum and minimum 
prices have a close relation and it 
is vital today that the minimum 
price structure of the coal industry 
be preserved. 

The only way of meeting the need 
for more coal in the face of the 
limitations upon its supply is by 
getting the maximum utility from 
production, transportation and dis- 
tribution facilities. 

That means that consumers must 
purchase coal whenever it is avail- 


able, regardless of the season and 
of the immediacy of their need. 
They must store coal when they can 
get it and protect themselves against 
the supply interruptions which, dur- 
ing wartime, may reasonably be ex- 
pected at any time. 

The man who fails to provide for 
himself when coal is available may 
not like the kind or size of coal he 
gets through operation of the Gov- 
ernment’s emergency powers. Nor 
is the Government likely to be 
particularly concerned about how 
much it will cost the consumer to 
get coal by emergency arrange- 
ments. 

Many individual consumers in 
each classification have stocks far 
below the average. 

The only information we had on 
industrial coal storage in the past 
was supplied by the co-operation of 
your organization. Under present 
emergency conditions, we have had 
to institute a broader survey of our 
own on stocks and consumption in 
industry and the retail trade. This 
is necessary in order to get a more 
complete picture of the situation to 
make sure that supplies are ade- 
quate. 

Although reports are still incom- 
plete, a preliminary inspection of 
the returns shows that many indus- 
tries are dangerously low in their 
stocks. There are even some which 
are literally living on a_hand-to- 
mouth basis, with only 10 days’ or 
less supplies on hand. 


Coal Stocking Campaign 


The Solid Fuels Administration, 
in co-operation with other Govern- 
ment agencies and private organi- 
zations, including your own, has 
launched a nationwide coal stock- 
ing campaign. 

In this campaign, the Solid Fuels 
Administration is urging industrial 
users to do the following things : 

1. Contract for or order their coal 
as soon as possible. 

2. Allow their suppliers the fullest 
possible latitude as to size and kind 
of coal, shipping and delivery sched- 
ules, and type of transportation 
equipment used. 

3. Seize every opportunity to build 
stockpiles in essential war indus- 
tries to 90 to 120 days’ supply and 
for other industrial users to 60 to 
90 days* supply. 

4. when stockpile is built to ade- 
quate size, to keep it that way as 
long as coal to do so is available. 
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CONTAINER SITUATION CRITICAL 


Need for Placing Allocation Orders Seen— 
Extreme Shortage in All Types of Con- 
tainers—Glass Industry Oversold 


WO outstanding sessions at the 

convention dealt with the prob- 
lems surrounding the container sup- 
ply and raw materials for the pro- 
duction of containers. Charles L. 
Sheldon, Purchasing Agent, Hood 
Rubber Co., Watertown, Mass., and 
Chairman of the National Associa- 
tion’s Cominittee on Containers, 
proved an able presiding officer and 
director at both of these sessions. 

The situation on metal, glass, fibre 
and wood containers was briefly 
summed up by Mr. Sheldon, as fol- 
lows: 

(1) Metal, glass, fibre and wood 
containers—in fact, all of them, are 
scarce. 

(2) Containers should be reused 
wherever and whenever possible. 
And, 

(3) Look for further orders on 
containers from the War Production 
Board. 

The importance and _ significance 
of the last warning, is reflected in a 
statement by R. C. Mower, Direc- 
tor, Container Division, War Pro- 
duction Board, Washington, who 
said: “We never liked allocation 
orders in the Container Division. 
We try to stay away from them. 
But we are finally reaching the point 
where I don’t believe we are going 
to be able to carry on this policy, 
much as I regret it.”’ 

The thought was expressed that 
there would be an easing of the 
wood container situation within the 
next few months. On the other 
hand, it was stated that people who 
have a comparatively good rating 
for the purchase of wood containers 
will have increasing difficulty in get- 
ting them, and that some of the low 
rated businesses will have to find 
other types of containers if they 
have been using wood. Both tight 
and slack cooperage have been 
placed under the jurisdiction of 
Chief Carlberg of the Wood Con- 
tainer Section of WPB. Neither of 
these industries is up to capacity, 
and effort will be made to develop 
the industries so that barrel users 
“can have all the barrels they want.” 

In connection with the shortage 
of paper board made of Kraft, the 
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suggestion was made that it would 
be a good idea to enlist the coopera- 
tion of Purchasing Agents to at- 
tempt to sell all of the government 
agencies on the need for producing 
more pulp. The facilities are avail- 
able, it was said, and it was a matter 
of urging Congress and others to get 
the industry up where it should be. 


Incident to difficulties in gettin; 
cloth tape it was stated that many 
people have bought more tape thai 
they need for a long time. Ther« 
are many manufacturers who us¢ 
summed cloth tape other than the 
box industry, and it was intimated 
that numbers of them have well 
padded inventories. 

Persons having new and construc 
tive ideas on containers, their uses 
construction, and materials therefor, 
it was suggested, should take the 
matter up with the Container Co 
ordinating Committee of the Wat 
Production Board, Washington. 


FIBER DRUM MAXIMUM IN SEPTEMBER 


Situation Now Critical though Production is 
Four Times that of 1941 


By B. P. ALTICK 


Chief, Fiber Container Section, WPB 


ERHAPS the most critical item 

in our field today is the fiber 
drum. Today the production rate is 
about four times that of 1941 and 
twice that of 1942. It should reach 
the maximum in September if no 
new problems develop. Production 
will depend upon labor and mate- 
rials. 

The situation in fiber boxes and 
fiber cans is not quite as critical as 
in the case of fiber drums, but 
they are critical nevertheless. The 
material problem, paperboard, is 
serious. The fibre can industry is 
in a similar state except that that 
industry’s facilities are being oper- 
ated nearer to capacity than in the 
fiber box industry. The limiting 
factor again is paperboard. 

Fiber cans are carrying increasing 
quantities of food, drugs, oil, paint 
and many other items formerly 
packaged in metal. More glass food 
containers are needed to replace tin 
cans. That means more fiber boxes. 
It takes a lot more paperboard to 
package glass than to package tin 
cans. Priority adjustment affecting 
fiber containers for foods packed in 
paper or wood can be expected later. 

An amendment to War Produc- 
tion Board Order P-140 advancing 
the priority rating on fiber contain- 
ers used for foods in glass jars or 
tin cans to a rating of AA-3 has 
already been signed, and its effec- 


tive date will be announced in_ the 
near future. 

I would like to sum up the picture 
with these facts: Current demand 
for fibre containers exceeds cur 
rent supply. This condition has 
existed for the past six months 
Consumption of paperboard in the 
manufacture of these containers has 
been greater than the production of 
paperboard. The difference has 
come out of raw material inventory. 
Here is where you, as buyers of the 
nation’s supplies can make an im- 
portant contribution to the war 
effort as well as to your individual 
operations : 

(1) Conserve packaging materials 

package adequately but do not 
overpackage. 

(2) Don’t buy more than you 
need and don’t ask for deliveries 
now that are not needed now. We 
can and will produce enough con- 
tainers for war and for essential 
civilian requirements. But, if over- 
buying is practiced, the entire pro- 
gram will be effectually sabotaged 
and work hardships on everyone. 

(3) See that your waste papers, 
particularly brown papers—kraft 
bags, wrapping papers, and used 
fiber boxes—reach a paper stock 
collector. 

(4) Reuse your containers where 
practicable. That is the best way we 
know of for you to help yourselves. 
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MORE CRITICAL THAN STEEL 
Buyers Urged to Place Orders Ahead 


By GUNTHER CARLBERG, JR. 


Chief, Wooden Container Division, WPB 


HE tremendous up-surge in re- 
quirements for nailed wooden 
boxes and crates has created a num- 
ber of problems in that industry. A 
good job is being done by this indus- 
try but difficulty is being experienced 
at present in some spots in meeting 
the heavily increased requirements. 
The wirebound box industry has 
had to meet heavily increased de- 
mands also. The Army, the Navy 
and the agencies buying for Lend- 
Lease have required these boxes for 
overseas shipment of many items. 
The industry has had _ difficulty 
meeting all demands in_ recent 
months. Not because of any lack of 
machine capacity, but rather because 
supplies of veneer and lumber have 
not been obtainable in sufficient 
quantities. 

Much the same condition exists 
with plywood box manufacturers 
and also with barrel and keg manu- 
facturers. The biggest problems fac- 
ing the manufacturers at the moment 
are shortages of lumber, veneer and 
manpower. 

Preference Rating Order P-140, 
which was issued February 24th, 
covers wooden and fibre shipping 
containers and was designed to give 
preference to the most essential uses. 


Military and export requirements 
were given the AA-1l and AA-2X 
ratings and other uses were assigned 
ratings of AA-3, AA-4 and AA-5. 
Under this arrangement, if there 
are not enough containers to meet 
all demands, it will be those in the 
lowest brackets that will have to go 
without. 

From the box manufacturers 
standpoint, at the present time, the 
situation on lumber and veneer is 
more critical than it is on steel. It is 
expected, however, that some im- 
provement will take place during 
the next few months. Overall. de- 
mands for lumber are decreasing 
and production will be up during the 
summer months. Order [L-290, re- 
cently issued, is expected to help 
the situation on Western Pines. 

I want to make these suggestions: 
Don’t wait until the last minute to 
order your boxes. Give your sup- 
plier a chance to plan ahead to 
obtain materials and schedule your 
order for production. Place your 
orders as far in advance of required 
delivery date as possible. 

Lastly—Don’t destroy any wood- 
en containers that can be salvaged 
and put back into reuse. Put them 
back into use. 


GLASS INDUSTRY OVERSOLD 
By THOMAS E. MANWARRING 


Consultant, Glass Container Division, WPB 


IX have three orders which af- 

fect the glass industry, L-103, 
1.-103-a and M-104. L-103 covers 
the standard glass containers and the 
limitations by schedules for various 
products normally packaged in glass 
containers ; L-103-a relates to inven- 
tory restrictions applicable to glass 
containers; M-104 is the metal cap 
order which specifies the type of 
cap to be used on the various prod- 
ucts. 

L-103 was conceived on two 
premises, conservation and increased 
production. Perhaps some of you 
who are about to change to the 
standard containers wonder why a 
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container is not available that will 
hold an exact pound or two pounds 
of your particular product. If we 
were to create capacities to fit the 
needs of all product the glass in- 
dustry would lose the benefits of 
long runs which contributed direct- 
ly to increased production. 

Consequently, surveys were made 
of capacities used and L-103 repre- 
sents the capacities used in the 
greatest number. If it had not 
been handled in this way, our chief 
objective would have been utterly 
destroyed. 

The cut-off date on many of the 
items in L-103 is July 4. Conse- 


quently, the full effect of the bene- 
fits of standardization won't be felt 
until the third and fourth quarters 
of this year. However, we do an- 
ticipate an increase in their pro- 
duction this year of approximately 
20 per cent. Nevertheless, the glass 
industry is oversold. 

We would like to suggest you help 
yourself as much as possible. Users 
of returnable bottles should develop 
ways and means of getting these 
bottles back in your plant quickly. 

Work out plans to recover your 
shipping containers. In some sec- 
tions this plan has already been used 
with success. Frankly, until the 
paper shortage passes, if you do not 
do this, some of you may not receive 
bottles because of no shipping con- 
tainers. 

It occurs to me that you men 
could aid this problem immeasur- 
ably by shifting the distribution oi 
your products from small sizes to 
the larger sizes. Particularly be- 
tween 8-ounces and quart capacity. 


OVERSEAS PACKAGING 
VITAL 


By F. S. LEINBACH 


Asst. Director, WPB Container Division 


T is most important that you 
I men in charge of the procure- 
ment of material realize fully, and it 
is most important that you impress 
upon your organization, the need for 
living up to the letter of containers 
specifications for overseas shipment. 
These may be difficult to meet—but 
we have been able to locate very, 
very few instances where over- 
specification could be proved. 

It would be impossible to over- 
emphasize the importance of the 
proper containers for the shipment 
of military supplies. 

First-rate container jobs cannot 
be made with second-rate materials. 
Therefore in designing containers to 
meet conditions of handling, storage 
and shipment that are far worse than 
any like conditions during peacetime, 
it has been necessary to use the best 
materials obtainable in ever iin- 
creasing quantities. This means that 
these first rate materials are in- 
creasingly being taken away from 
civilian packaging activities. The net 
result is that it becomes increasingly 
difficult for us to supply you with 
and to locate for you containers for 
civilian merchandise. 
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EFFECTS OF WARTIME POLICIES 


War work is widening the spread between 
big business and little business and chang- 
ing distribution patterns — Controls must 


UR war aims are broadly de- 

fined in the Atlantic Charter : 
every military operation has an ob- 
jective ; the war production program 
has its quotas and schedules. But 
price and contract policies are a 
different matter. Instead of having 
specific goals of their own, they are 
the means of implementing those 
primary projects. They have already 
made a tremendous impact upon our 
national life, quite apart from and 
beyond their stated purposes. 

Price and contract policies must 
support the war production cam- 
paign through changing conditions 
of wartime requirements and short- 
ages, and at the same time must look 
forward to the objective of a sound 
national economy upon which we 
can rebuild the post-war world. The 
most serious criticism of these poli- 
cies is that they have underempha- 
sized the long-range considerations 
under the stress of immediate need. 
The most encouraging features are, 
(1) the new realization that we 
must give more attention to main- 
taining our civilian economy, both 
as a means of sustaining our forces 
in the field and as the embodiment 
of what they and we are fighting for ; 
and (2) increasing use of our cum- 
ulative experience to achieve a bet- 
ter balance between the short-term 
and long-term objectives. 

In the war effort, price has not 
been used in its ordinary function as 
a measure of value and the basis of 
purchasing decisions, but as a wea- 
pon of war. It has been divorced 
from its normal relationship with 
supply and demand, and from the 
cost of production. It has been used 


span the period of reconversion 


By STUART F. HEINRITZ 


Editor of PURCHASING 


to prevent the Axis from acquirn 

materials, to support the economy 
of friendly nations, to stimulate pro 
duction, to direct the flow of mate 
rials, and to check inflation. 

Ceiling prices, however judicious 
ly administered in the face of rising 
costs and mounting demand, set up 
tremendous internal pressures. They 
have already exploded in the dis 
tribution field for consumer durable 
goods, and similar forces are at 
work in industrial distribution 
Meanwhile, the department stores 
and mail order houses, with greatel 
volume, greater diversity of lines, 
and the ability to operate on nar 
rower margins, are strengthening 
their already strong position in the 
distribution picture, and the trend 
has many of the earmarks of per 
manence. Mass distribution must 
provide the outlet for mass produc 
tion. 

The policies of contract place 
ment were predicated on the 
requirement of assured deliver 
promptly and on a large scale. Good 
management, financial solidity, and 
the known ability to produce 
whether it be automobiles, soap, or 
breakfast food—were the first quali 
fications for handling war produc 
tion. The first lists of prime co 
tractors were chosen from the Blu 
Book of American industry. For 
the same reasons, the biggest volume 
of subcontracting fell to the same 
group. This concentration has been 
diluted by the magnitude of the job 
But though the effect of contract 
distribution will be to help all those 
who are able to participate in war 
production, it will be roughly in 


proportion to their pre-war status 
The large operator will be relatively 
larger and the small operator rela 
tively smaller when we come to thi 
post-war transition. 

Our problem is to make the trans 
tion from an economy in_ whicl 
scarcity is the governing factor, an 
in which consumer demand is piling 
up pressure with every additional 
month of war, to a competitive 
economy based on the balance of 
supply and demand. To make that 
transition smoothly and with 
minimum of dislocation to prices 
and to business, it should be timed 
he balance is at a high volume 

consumer goods production, and 
not while scarcities still prevail. I 
other words, continuing controls 
must span the period of reconver 
sion and the reestablishment of dis 
tribution channels on an industry 
wide basis. 


when t 


This can logically be done, since 
world rehabilitation will be the Nv 
1 post-war job, and government will 
still be the dominant customer of 
industry, under international agree 
ments for rebuilding, and because 
REC is deeply involved in Americat 
industry, representing a public inter 
est that should be conserved. The 
reabsorption of several million re 
turning service men will be anothe 
important factor. They will return 
without buying power comparabl 
to those who stayed on the indus 
trial front, but with equally strong 
desires and needs to buy, and there 
will be powerful popular pressur 
to equalize their buying opportuni- 
ties through the period of read- 
justment. 
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NEW MATERIALS IN THE WORLD 


ECONOMY 


We are on the threshold of far-reaching 
technological developments, but their ap- 
plication will be a process of evolution 


% IS true that the tempo of re- 
search and the commercial ap- 
plication of such research have 
quickened greatly during this emer- 
gency. But it does not necessarily 
follow that products and business 
will be completely revamped there- 
by. We have seen popular articles 
lately that tell us how synthetic rub- 
ber will replace natural rubber, how 
aluminum and magnesium will re- 
place steel, how plastics will be the 
raw material for almost everything. 

Such quick changes have never 
vet occurred in the history of the 
world, and I do not expect them to 
occur in our day. Radical changes 
seem fine to start, but after a while 
the designers have to swing back 
and reorientate themselves on the 
basis of evolutionary changes that 
fit the average. Nations react very 
much like individual people. Any 
individual who is too far ahead of 
the average of the crowd is definitely 
set down as an eccentric even 
though his ideas are based on ideas 
that some day may be adopted. 

So it is with nations. A nation 
cannot march out a generation ahead 
of its neighbors without arousing 
antagonisms, 


jealousies, and jus- 
tifiable indignation among other 


nations. America has only 6% of 
the population of the world, and it is 
not going to be possible for us to 
live in peace and amity with the rest 
of the world if we ignore what the 
rest of the world thinks of us in 
order to build a high plane of indus- 
trial civilization while we expect 
other weaker and less advanced na- 
tions to produce raw materials for 
us at starvation wages. 


By COL. GEORGE S. BRADY 


Ordnance Department, Products Branch, Resources 


and Production Division 


In general, the new and improved 
materials and the present world- 
wide development of new sources of 
materials will have decided effects 
on products, but no immediate trans- 
formation should be expected. 

Today we face more marvelous 
possibilities in materials than ever 
before. The rapidity of progress in 
utilizing them will depend upon our 
ability to interpret properly what we 
have and take sensibly planned steps 
to coordinate our efforts. We now 
have means to coordinate and dis- 
seminate technical data that we did 
not have a century ago. We did not 
then have the scientific societies, the 
industrial associations, the great 
centralized laboratories, nor the 
technical periodicals. Better still, 
we have a good educational system 
for the masses of the people. 

At the end of this war we will 
have a tremendous increase in our 
available supply of the light metals. 
But on a weight basis the million 
tons of aluminum is equivalent to 
only about three million tons of 
steel. So any dreams of construct- 
ing our cars, ships and buildings of 
aluminum alloys would be out of 
the question until we have ten times 
any production capacities now con- 
templated. In fact, the procurement 
of such quantities will have to wait 
until we devise new methods of re- 
duction of the metal from the ores, 
just as we had to wait for new pro- 
cesses before iron production could 
move above a million tons a year. 
There will be no excess capacity of 
aluminum after the war. 

Since the beginning of the war, 
the volume of plastics production 


has been increasing 50% a year. 
The variety of new applications has 
also been extending, and there are 
about 80 types of plastics now com 
mercialized. The light weight, dur- 
ability, uniformity without machin- 
ing, and attractiveness make this 
material ideal for many applications 
to replace metals. The raw materials 
are varied enough so that increases 
in production should not deplete our 
natural resources. The effects of 
plastics will be felt in every type of 
product, but the total effect will not 
be enough to reduce the total volume 
of metals used. 

Plywood in construction is one of 
the surprises of the war. Six types 
of American planes are now built 
of plywood. Motor truck bodies 
are being made of plywood, and 
some railway freight cars with ply 
wood siding and roofing have been 
pronounced better than all-steel cars. 

Synthetic rubber now constitutes 
our No. 1 research problem. Won 
ders have been accomplished, and 
we will go further in this period than 
Germany was able to do in nearly 
three decades. We must not let any 
doubts as to its competitive place 
with natural rubber after the war in 
terfere with our war aims. 

What we have seen in materials 
in the last century is small compared 
with what is now opening before us. 

Our present knowledge of many 
more curious properties of mate 
rials, and the capacity of our labora 
tories to build and rebuild from the 
atomic units of these materials gives 
promise of wonderful products that 
will make anything so far seen ap- 
pear small indeed. 
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RESEARCH PRODUCES 
NEW MATERIALS 


Industrial laboratories are forg- 
ing a new world of progress 
and economic independence 


By THEODORE G. JOSLIN 


E. I. du Pont de Nemours & Co., Wilmington 


HE economic strength of most 

nations up to 1¥i4 was based 
chiefly on natural resources. Pos- 
sessing these resources, and the 
power and mechanical skills to 
adapt them to practical use, was re- 
garded as all that was necessary for 
national greatness. 

However, one nation, Germany, 
had forged ahead on a new tack. 
For one thing, her scientific men 
began to exploit coal not merely as 
a fuel, but as a chemical raw mate- 
rial. They found that all the colors 
of the rainbow could be derived 
from the stuff that Americans were 
stoking into their furnaces. Like- 
wise, medicines, perfumes and plas- 
tics could be made from coal. It 
could be made to produce more 
powerful war explosives and poison 
gas. The mere cessation of German 
chemical exports placed every op- 
posing nation under a_ handicap, 
none more seriously than our own. 

The world’s largest user of rub- 
ber, we produced not one pound on 
American soil. For silk, camphor, 
bristles and essential oils we paid 
toll to Japan and the Far East. 

Such was the situation just one 
generation ago. It might well have 
been our plight following Pearl 
Harbor save for the courage and 
determination of American business. 
Here and there were men _ with 
vision and venture capital, who re- 


solved that this thing would not 
happen again. 

Today, all the potash we can use 
is produced in the United States. 
Nitrogen, without which our farms 
and a sizable part of industry could 
not operate, and without which we 
could not produce a pound of ex- 
plosives, is being taken by chemical 
processes from the atmosphere. 
Camphor is being processed from 
turpentine at a fraction of the for- 
mer cost. Silk has been bettered by 
nylon, made from coal, air and 
water. Chemical rubbers are being 
produced from petroleum, farm 
crops, coal and limestone. 

The normal course of invention 
and development is tedious and from 
small beginnings. It has been du 
Pont’s experience that eight years 
is the average interval between the 
first conception of an invention and 
its commercial acceptance. Urgent 
war needs have completely reversed 
this normal procedure. The scarcity 
of many conventional materials led 
producers to turn to anything prom- 
ising in the way of substitutes. 
Laboratories were scoured for new 
things. Every new material, prod- 
uct, method and idea that had any 
promise at all became the subject of 
sarnest attention. Problems of cost, 
risk and capital, which must be 
primary considerations in peacetime, 
were brushed aside by the much 





more pressing need to win the war 

So today we have the plants. Th: 
investment in them, private and 
public, mounts into billions of dol 
lars. Their equipment is the latest, 
their processes are the newest. Un 
der forced pressures such as only 
the combined might of 130,000,000 
people could bring to bear, they 
have taken form in a few months. 

Today we produce to destroy. But 
tomorrow we will produce to build, 
and we will continue to invent and 
thus to multiply our possessions. 
We will have at our command a 
hundred times what we had before, 
chiefly of new materials. Means will 
be at hand to perform feats that 
men have long dreamed of doing 

There inevitably will be disloca 
tions, how serious time alone can 
determine. They must be expected 
in the wholesale transition that im- 
pends. But we will no more return 
to the economy of the pre-war pe- 
riod than we will go back to the 
horse and buggv, the hand pump, 
and the coal oi] lamp. 

Just as now, in this war, only 
one course is open to us with honor, 
so will victory leave us_ without 
choice. We must go forward, not 
alone to military victory, but also 
to the vastly greater triumphs that 
can be ours with the coming of 
peace, to a future without parallel 
in the life of man. 
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DEFENDS OPA PRICE CONTROL 


Wilcox Asserts Ceilings Are Fair and Equi- 
table — Declares Charge That Price Con- 


trol Has Broken Down Is Untrue 


ECLARING that under any 

other circumstances than those 
of total war, price control would be 
intolerable, Clair Wilcox, Director, 
Industrial Materials Division, OPA, 
outlined the hazards that the statutes 
and controls hold in leash. He stated 
that the Office of Price Administra- 
tion is fully aware of the unwelcome 
burdens imposed by controls and 
that there is no one in the group 
charged with their administration 
who desires to continue any one of 
them beyond the day when it can 
be removed. 

In reply to the charge that the 
OPA has tried to cover too much 
ground and should confine its action 
to a few basic materials, he said that 
general coverage is the only way to 
avoid placing a premium on_ the 
production and sale of non-essen- 
tials; that otherwise it would place 
producers of luxuries in a specially 
favorable position, give others an 
incentive to shift to non-staple 
goods, give some manufacturers a 
competitive advantage, and the man- 
ufacturer of gadgets “would have 
had a bonus” as compared with the 
producer of war goods. 

“It must be insisted that we can- 


not take proper action without 
knowledge of costs, profits and 


prices,’ he stated in reply to the 
charge that business had been over- 
burdened with questionnaires and 
requests for information, and_ said 
that while it would be easy to set 
prices by guess, it would be hard 
for business to accept the conse- 
quences. 

Third, in the matter of action 
without adequate consultation with 
business, he declared this may have 
heen true in the early days of price 
control. However, detailed consulta- 
tion is now the rule. 

Mr. Wilcox asserted “TI categori- 
cally deny” the charge that the 
Office has interfered with produc- 
tion, stating that while a few con- 
cerns have refused to produce at 
“prices we found to be fair and 
equitable,” it was because they were 
unwilling to produce them for the 
obtainable profits, and not because 
they were unable to do so. 

“Fifth, it is charged that we have 
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sought to “compel changes in busi- 
ness Practices in contravention of 
the requirements of the Price Con- 
trol Law. This, I too deny,” he said. 
“The most cursory examination of 
the regulations issued by OPA can- 
not fail to reveal the fact that the 
Office has sought to make them con- 
form with the utmost fidelity to the 
established practices of the affected 
trade.” 


Aim to be Equitable 


In reply to the charge that regu- 
lations have “fallen with unequal 
incidence” on different firms and 
causes hardship, he said this is 
undoubtedly true, but the Office has 
sought through amendment and re- 
vision of its schedules to correct 
mistakes that may have been made. 
“We are prepared, today, to defend 
the ceilings established by our regu- 
lations, as generally fair and equit- 
able,” he continued. “If any one 
of these ceilings should cease to be 
generaily fair and equitable, we will 
make it so,” adding that producers 
unwilling to accept the findings may 
seek remedy in_ the 
Court. 

In the matter of complaints by 
small business, Mr. Wilcox said that 
the Office has sought to safeguard 
the interest of small business 
through relaxation of controls and 
regulations, declaring that the de- 
cline in business mortality to the 
lowest figure in years was evidence 
of the success in protecting the in- 
terests of small concerns. 

“Eighth, it is frequently said that 
our regulations are too complex,” he 
continued. “Many of them are com- 
plex because business relationships 
are complex. If our regulations are 
complex it is because we have sacri- 
ficed simplicity to equity. We are 
attempting to translate our more dif- 
ficult regulations into words that 
anyone can understand.” 

Replying to the charge that mat- 
ters are too long delayed in Wash- 
ington, he said that while this 
charge carries a considerable mea- 
sure of truth, the office is proceeding 
rapidly with decentralization, in 
granting adjustments, in pricing 
new goods and in establishing dol- 


Emergency 


lars and cents prices for cost of 
living items at retail. 

“Tenth,” he continued, “‘it is said 
whenever the office increases maxi- 
mum prices that we are changing 
our policies and relaxing our con- 
trols. Nothing could be farther from 
the truth. It has always been recog- 
nized that price control must be 
flexible. In general where aggregate 
profits are as great as they were in 
the four years before the war, a 
request for an increase will be 
denied. Where profits fall below this 
level, every possible alternative will 
be exhausted before an increase in 
the general level of prices will be 
allowed. 

“A word on the use of subsidies. 
In general they are to be recom- 
mended only in those cases where 
savings to the government and to 
other consumers will far exceed 
the expenditures involved. A price 
increase may add far more than the 
amount required to provide relief.” 


No Profit Regulation 


Maximum price reductions: Mr. 
Wilcox declared that it is not the 
function of the Office to regulate 
profits as such, in reply to the 
charge that in reducing maximum 
prices it is attempting to control 
profits. The Emergency Price Con- 
trol Act directs the administrator to 
make adjustments for general in- 
creases or decreases in costs and in 
profits. : 

“Twelfth and last, there is the 
statement that price control has 
broken down, that our ceilings are 
widely flouted, and that our regu- 
lations cannot be enforced. This is 
simply untrue.” he continued. “The 
major portion of the increase oc- 
curred before the enactment of the 
Price Control Law, and the rate of 
increase has been retarded as control 
has been extended and_ strength- 
ened.” It is true that there are vio- 
lations. The statement that violations 
are general is a libel on the business 
community. Voluntary compliance is 
not the exception. It is the rule.” 

Replying to a published statement 
that the OPA is “shaking, tottering 
and verging on collapse,” he said, “I 
am assured to tell you that this is 
sheer fantasy.” 








TODAY SHAPES TOMORROW 


The best preparation for the future in war 
or in peace, for the individual or the group, 
is to perform the immediate task well 


UR future is determined by 

what we 
individuals and as members of a 
group, whether that group be a 
company, a community, an indus 
try, a nation, or family of nations. 
Past, present and future cannot be 
separated into compartments _be- 
cause they are one living, continu- 
ing thing. The evils that afflict us 
today are the natural results of the 
mistakes we made yesterday, and 
the good hope for tomorrow cannot 
come except as the natural result 
of the good we do today. 

So let’s look to our immediate 
past to ascertain the pitfalls we 
should try to avoid. 

First is the curious fact that, for 
about ten vears, in virtually all of 
the so-called civilized countries, the 
management of human affairs gravi- 
tated strongly into the hands of 
leaders who could talk glibly, write 
elegantly, and argue forcibly, but 
who were notoriously deficient in 
the ability to act competently. 

Second, we have developed the 
idea that democracy is all right in 
peacetime, but in wartime we must 
scrap it for a regimented economy 
controlled by wartime czars. It’s 
time we recognized the hidden im- 
plication in this prevalent notion 
that a free people must sacrifice 
their freedom in order to wage a 
successful war for freedom. It’s Hit- 
ler’s thesis. 


are doing now—as 


By GEORGE W. ROMNEY 


Managing Director 


Automotive Council for War Production, Detroit 


Another of the serious limitations 
on our war effort is the persisten 
of a concept that gained popular 
acceptance in the Threadbare Thir 
ties. We are still trying to operate 
under rules designed to “spread the 
work”—as the popular phrase of 
those recent times has it. We ar 
still waging a losing battle against 
the doctrine of “more and more 
for less and less work.” The war 
has confronted us with ugly reali 
ties that are hard to face. It is 
showing us that those 
troublesome surpluses and that so 
called overproduction 
mous myths. 

Our immediate problem ahead is 
to increase the productive output 
every American on the home front 
It can't be done by compulsion. It 
can and will be done because the 
vast majority of American workers 
feel as we do, and they will ulti 
mately prevail over the sabotaging 
minority. Any other 
mean the unnecessary 
\merican blood. 

Let's put first things first. The 
problems immediately ahead are not 
post-war problems; they are the 
problems upon whose solution vii 
tory depends. 

In the automotive industry, the 
approach to industry-wide planning 
seems to be the logical one of giving 
first consideration to post-war prob 
lems that are clearly apparent now 


ee 
recently 


were enol 


1 


result wil 
spilling of 


First, our people are beginning 
their plants can br 
cleared of raw material inventories 
semi-finished and _ finished parts 
and Government-owned machine 
and equipment, as speedily as pos 
sible, so that reconversion can pro 
ceed without delay. Unlike steel 
aluminum and airplane plants, the 
are making products unrelated 1 
automobiles. 

\nother industry-wide post-wa 
problem which deserves considera 


to ask how 


tion now is the disposal of su 
plus stocks. There will be hundreds 
of thousands of mechanical horse 
on hand at the end of this war. Re 
construction, and the development 
of India, Africa, and South America 
depend on transportation. These are 
our greatest potential foreign mar 
kets. But they need roads. What 
better capital investment could we 
make of some of our surplus mih 
tary trucks? 

The best preparation for the fu 
ture is still to be found in that time 
honored practice of performing, to 
the best of one’s ability, the imme 
diate task. That immediate task 1s 
the winning of the war. If we apply 
ourselves to that task with a clear 
understanding that the purpose of 
our effort is the retention of freedom 
by those who have it and its exten 
sion to those who want it, we will 
make no mistakes that will torment 
us in the post-war period. 
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PLANNING 


How one large organization is outlining its 
own post-war program in terms of the com- 
plete national background 


AVID C. PRINCE, Vice 

President of the General 
Electric Co., Schenectady, N. Y., 
addressing the closing session of 
the N.A.P.A. convention, urged 
the necessity for each individual 
company tp see the whole post-war 
picture of the country as a_back- 
ground into which he will fit, before 
doing his own post-war planning. 

“Any planning by any one com- 
pany will fall flat unless the total 
picture is seen first in broad out- 
line,” the speaker warned. “This 
is the keynote we should keep in 
mind.” We are all part of the great 
United States. The thing that makes 
it great is that every one of us has 
a part in it and, therefore, it be- 
hooves all of us to try to see what 
our part is. 

“The procedure adopted by Gen- 
eral Electric in its planning is a 
two-fold one: First, to see what 
sort of problem is going to face the 
country, and second, to see what 


PRINCE DESCRIBES 


part General Electric might play in 
the solution of that problem,” Mr. 
Prince told the purchasing agents. 
“That is exactly the same thing that 
can be said of any one of you in 
connection with your business, or, 
in fact, of any one in any other 
similar group in with 
his business.” 

Mr. Prince highly praised the ac- 
tivity of the Advisory Council of 
the Chamber of Commerce in this 
respect, especially the work of its 
Committee for Economic Develop- 
ment. A number of prominent men 
formed the committee and under 
them, there has been set up two or- 
ganizations. One is called the re- 
search committee, which is devoting 
its time to the study of the basic eco- 
nomic factors which will determine 
how the country runs. This research 
committee is hard at work trying 
to find out the theoretical back- 
ground against which planning 


connection 


should be organized. 


DAVID C. PRINCE 


The other is called the field de- 
velopment committee, headed |. 
Marion B. Folsom. Its activties are 
divided into two parts; the com 
munity problem and the industry 
problem. The industry half of the 
committee, called the Industrial Ad 
visory Board, has started to make 
a market survey of the probable 
requirements of the people in the 
country, and has published a pam- 
phlet entitled, “Markets After the 
War.” 

Mr. Prince strongly urged all 
members to get a copy of this ‘ex 
cellent pamphlet” by S. Morris Liv- 
ingston for the use of their analysts, 
economists and of all trade associa- 
tions of the country. “It all has to be 
anticipated and anticipated for a 
broad period of time,” he empha- 
sized, “that is why we shouldn't be 
satisfied with general principles but 
should get right down to the dis- 
agreeable details. This is the prob- 
lem that faces all of us.” 
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IMPORTANCE OF INVENTORIES 


The Purchasing Agent's foresight 


and 


sound policy on materials inventories will 
be the greatest factor in conserving indus- 


N THE past, when trouble in 

our economic machinery has oc- 
curred, it has developed mainly in 
the inventcry, frequently referred to 
some years ago as “the graveyard of 
business.” 

Available evidence points to the 
fact that the dollar value and the 
physical volume of inventories, in 
the United States and Canada, are 
considerably greater now than at 
the beginning of this war, in spite 
of all we have heard about the 
scarcity of materials. It is also ap- 
parent that much of this inventory 
is in materials which do not turn 
over rapidly, if they move at all. 

We Purchasing Agents may not 
be accountants, yet we all know that 
working capital is the very lifeblood 
of the enterprise which employs us. 
We do not always realize that in- 
ventory frequently represents from 
50% to 150%, sometimes even 
more, of that working capital. Our 
current assets, including the value 
of our inventory, are sometimes 
termed “quick” assets, yet there are 
times when “quick” is the very thing 
our inventory is not; we find then it 
is all too damnably slow. The first 
thing we know, inventory values 
begin to slip, and right there is 
the precise point where panic has 
seized business management. 

The next thing we have always 
done in the past, and the worst 
thing we could do, if we wish to 
avoid a severe depression, is to cut 


try’s working capital 


By JULIAN G. DAVIES 


Purchasing Agent 
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the throat of the country’s purchas 
ing power by the wholesale laying 
off of help. 

Most of us will agree that if our 
system of free enterprise is to con- 
tinue, neither the people of your 
country nor of mine will stand for 
another orgy of misery such as has 
prevailed during at least four peri- 
ods in the past forty years. I am 
one of those who believes that short 
sighted management has been large- 
ly at fault in the past, and _ that 
management can, and will, over the 
coming years, prevent a repetition 
of some of the errors which have 
been made previously. 


A Big Opportunity 


The efficient Purchasing Agent is 
neither an extreme optimist, nor a 
confirmed pessimist. He must be a 
realist. 

There has never been a time in all 
the history of business when the 
Purchasing Agent has been recog- 
nized as such an important part of 
management as during the past two 
or three years, and he has a grand 
opportunity staring him in the fac 
right now to augment the impor 
tance of his particular function 
Broadly speaking, he can by steady 
and with continuous effort, bring 
himself to the point where he is 
looked upon as the chief authority in 
his organization on the future course 
of national and international affairs 


as they affect the welfare of his ow 
company and its activities. 

He should be the one whos 
views on inventory policy carry th 
greatest weight with his superior 
and associates. To merely kee 
abreast of the times is not sufficient ; 
anyone can do that. He must be 
able to read the handwriting on the 
wall, appraise it fairly accurately, 
and convince his superiors of the 
wisdom of his calculations months 
ahead of the actual happening, so 
that if an abrupt inflationary rise, a 
temporary hiatus, a level period of 
good business, or a prolonged de 
flation in business and prices lies 
ahead, the purchase and inventory 
policy of his company is adjusted 
in time to conform, with a minimum 
of loss, to whatever conditions may 
arise. 

Che importance of this activity is 
in direct ratio to (1) the vulner 
ability of his principal raw mate- 
rials to a decline in price, as repre 
sented, among other things, by the 
degree of price increases in_ those 
products over the past ten years, 
and (2) the vulnerability of the 
working capital position of his com 
pany, indicated by the prominenc: 
of inventory values in the total of 
the working capital. 

It is no exaggeration to sav that 
the success of post-war rehabilita 
tion depends as much, or more, o1 
the astute handling of business in 
ventories, as on any other one thing 
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ARE PURCHASING AGENTS ESSENTIAL? 


Ten Occupational Lists Include Purchas- 
ing Agents as Subject to Deferment 


By F. ALBERT HAYES 


Chief, Tannery Section, Leather & Shoe Branch, WPB 


HERE is a priority on man- 
» 4 power required by the increase 
in the armed forces, our industrial 
army, and agricultural demands. 
The armed forces wlil draw from 
members of industry, agriculture, 
and the civilian economy. The 
government agencies set up to 
handle this problem are two: 

(1) War Manpower Commission. 

(2) National Selective Service. 

Their philosophy is exceedingly 
simple, as is well stated by Brigadier 
General William C. Rose, Chief of 
the Executive Services of the War 
Manpower Commission : 

“It is a matter of simple arithme- 
tic that if all activities received all 
the manpower their representatives 
state is needed, there is just not 
enough to go around. Priorities for 
manpower, therefore, have been es- 
tablished and some activities will 
suffer or even cease to exist. Let's 
face the facts squarely. This is a 
global war which we will win only 
if we mobilize manpower success- 
fully.” 


Problems of Deferment 


A Purchasing Agent who is sub- 
ject to the draft to receive much 
consideration for deferment by a 
local draft board, must be engaged 
in an essential activity. He must be 
regarded by his company as a neces- 
sary man. The burden of proof lies 
on the Purchasing Agent and _ his 
company. The draft board has cer- 
tain helps in the way of bulletins 
issued by the War Manpower Com- 
mission. 

The first lists thirty-five broad 
categories as essential activities. 
Each essential activity has appended 
to it a list of the occupations which 
are subject to consideration for de- 
ferment. Purchasing Agents appear 
in these occupational lists in ten of 
the thirty-five categories as follows: 

No. 3—Production of Ordnance 
and Accessories. 

No. 4—Production of Ammuni- 
tion. 

No. 7—Production of Forestry, 
Logging and Lumbering. 

No. 10—Metal Mining. 

No. 11—Non-Metallic 
Processing and Quarrying. 

No. 12—Smelting, Refining and 
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Rolling of Metals, including Scrap, 
Salvage and Processing. 

No. 16-——Production of 
ery. 


Machin- 


No. 23—-Production of  Petro- 
leum, Natural Gas, and Petroleum 
and Cold Products. 

No. 26—Transportation Services 
by Air, Water, Railroad, Transit, 
Pipe Lines and Trucks. 

No. 27—Production of Pulp, 
Paper and Material for Packaging 
and Shipping Products. 

In the following two categories 
the Purchasing Agent does not ap- 
pear, but I am informed that the 
term “manager” under these parti- 
cular categories has been interpreted 
to include that of the Purchasing 
Agent’s function: 

No. 28—Production of Communi- 
cation Equipment. 

No. 29—Communication Services. 

If you are in any of these classes, 
the draft board should automatically 
consider your case. Please do not 
misunderstand this as a guarantee 
of deferment—in fact, the chances 
are against you. 


[ do not think that Major General 
Lewis B. Hershey, Director of the 
National Selective Service, was fool- 
ing when he said: “In the past, 
selective service has protected vital 
industries, such as aircraft and ship 
producers against loss of manpower, 
but from here on, when the Army 
needs the men there will be no wait- 
ing until they are replaced. We have 
learned that there are very few 
irreplaceable men in industry, ag 
riculture or government.” 

There is ample proof of their atti- 
tude so far as Purchasing Agents 
are concerned. 

If you are not on a list of essential 
activities we can only hope that your 
case will be considered on its merits 
by the local draft board. Prior to 
that time, the recourse of your in- 
dustry to have Purchasing Agents 
within that industry designated as 
necessary men, is to the Essential 
Activities Committee of the War 
Manpower Commission, Room 420, 
1778 Pennsylvania Avenue, N. W.. 
Washington, D. C. The secretary 
of this Commission is Albian G. 
Taylor. 





SHIPMAN MEDAL AWARD TO JOLLY 


The J. Shipman gold medal for 
1943, emblematic of outstanding 


service in the purchasing field, was 
awarded to Thomas D. Jolly of 
Pittsburgh, Vice President of the 
Aluminum Company of America, in 
charge of purchasing and engineer- 
ing. 

In making the presentation at the 
annual banquet, C. L. Sheldon, 
Chairman of the Shipman Award 
Committee, cited Mr. Jolly’s busi- 
ness record with the Aluminum 
Company, advancing from a drafts- 
man’s board through the engineer- 
ing and purchasing departments to 
his present position; his long and 
able service to the Association, as a 
worker and leader in the Pittsburgh 
group, and as National President in 
1939-1940; his recent selection by 
Carnegie Institute of Technology as 
its “MAN of the Year” ; and his part 
in making possible the great expan- 
sion of aluminum production facili- 
ties over the past two years. “The 
vastly increased production of alum- 


inum needed in our war etfort was 
made possible by this man’s fore 
sight,”’ Mr. Sheldon declared. “The 
nation owes him a debt of gratitude 
for what he has accomplished. We, 
the members of the National As- 
sociation of Purchasing Agents, are 
proud to salute him.” 

Members of the Shipman Award 
Committee were: Charles L. Shel- 
don of the Hood Rubber Co., Water- 
town, Mass.; W. E. Bittner of the 
Diamond Alkali Co., Pittsburgh, 
Penna.; and W. R. Swartz of the 
Texas Gulf Sulphur Co., Newgull, 
Texas. 
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UTAH WINS ATTENDANCE CUP 

The 1943 Convention Attendance 
Cup was won by the Utah Associa- 
tion, closely followed by the Oregon, 
Dallas and Denver Associations— 
striking testimony to the intense 
nation-wide interest in this confer- 
ence which brought scores of buyers 
across the width of the continent to 
participate in its sessions. 





THE PURCHASING AGENT'S JOB 


Winning of the Home Front Battles Lies 


in the Purchasing Departments of 
United States and Canada 


HIS association had its origin 
in the needs of purchasing men 
during the last World War. Many 
members served in France during 
that war. Many members have 
sons in Africa or the Pacific battle 
zones now. If we don’t want our 
grandsons to be caught in that same 
mad cycle of boom... bust .. . war 
we must do something about it 
very soon. The next generation can’t 
stop it when their numbers are called 
in the draft but we can help then 
avoid it by solving some of the 
problems certain to face us in the 
next few years. Let’s not lose sight 
of that objective in the clamor about 
plans, deals, charters and elections. 
Plans must start somewhere and 
go somewhere or they may be only 
dreams! What we do now—and 
how we do it, will largely deter- 
mine whether our companies have 
any basis from which to plan. What 
the Government does now and at the 
end of the war, can either furnish a 
basis, or destroy all our plans. 


Post-War Problems 


How, when and on what terms 
will war contracts be canceled? Will 
we instantly close war plants when 
peace comes and make ghost towns 
of those booming communities ? Will 
we demobilize those ten million sol- 
diers and sailors slowly, or throw 
them on a glutted labor market ? 
Will we throw billions of dollars’ 
worth of war plants, machinery and 
materials on the markets which 
could easily become demoralized at 
that time ? 

Those are problems which our 
Government must face. I can hardly 
see how there could be a difference 
of opinion among labor, manage- 
ment and farmers on the fundamen- 
tals and objectives but there is sure 
to be plenty of controversy over the 
method and procedure to follow. 

We should certainly throw our in- 
fluence firmly against any political 
meddling or muddling which would 
put incompetent and inexperienced 
men in positions which will control 
or influence those decisions which 
will determine our future course. 

The war controls on inventories 
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are a blessing in disguise and the 
fellow who beats them now will dé 
serve all he gets at the blow-ofi 


The decision to cancel any further 


construction of war plants except 
for the production of a few raw 
materials and aircraft is certainly 
sound, and, with it, the limitatio1 
on purchase of machinery and ma 
chine tools, except for necessary rt 
placement, should be made abso 
lutely rigid. 
Must Plan Now 

Any purchasing agent, or pur 
chasing department worthy of that 
title must plan. That's an import 
ant part of our job. The purchasing 


executive who does not give some 
intensive thought to planning from 





the 


here out will find someone else i 
the organization doing it and getting 
the credit, to his discredit. 

The Government can furnish the 
organizing power but business and 
business management must furnis! 
and driving power; that 1s what 
created thi 

1 tl 


tion and t 


s miracle of war produc 
le same distinction in re 
sponsibility will continue. “Free 
private enterprise” are three words 
and business to be free and private 
must furnish the enterprise in sol\ 
ing post-war problems as it has 1 
developing and expanding war pro 
duction 


An Important Threefold 
Assignment 


The purchasing agent’s job today, 
now, is much more than following 
\WPB and OPA regulations—toug! 
as that is. Your job includes: 

1. Getting the necessary ma 
terials or else shouting to the house 
tops for relief when stymied, but you 
can’t just let the matter drop. 

2. Adequate expediting. to fol 
low up deliveries of materials 
ordered so that proper scheduling 
of deliveries will be accomplished 
and avoid interference with produc 
tion. 

3. You must try to buy your ma 
terials and subcontract items as 
closely as possible, so as to make 
your contribution in holding dow: 
the cost of the war. 

The solution of the problem is, as 
General Johnson said, not in Wash 
ington. It is in the purchasing de 
partments of the United States and 
Canada. That, I claim, is the solu 
tion of the materials and production 
programs and the price stabilization 
programs. It is in our offices, in 
our determination to win the home- 
front battles while the boys are win- 
ning the battles over there. 

The last report I saw indicated 
we had already built, and are now 
operating, more than a thousand war 
plants. Thousands of other plants 
are doing munitions work. Their 
production, inventories and supplies 
of materials must be scheduled and 
carefully controlled if we want to 
win the war. 


PURCHASING 





66 


Ne 
Ne 


SCe 
Stl 
ga 
Ci) 
les 


of 
bo 


re 


Ill 
fri 











ar 
its 
eir 
ies 
nd 

to 





steam 


ponerse Oa 





STRAIN’ 


Need for Better Planning for Civilian 
Central Executive 
Agency Needed to Stave Off Inflation 


Necessities — 


By LEON M. HENDERSON 


HERE are some facts so strong 
and stubborn that they cannot be 
scared by our whining, nor de- 
stroyed by malicious Fascist propa- 
ganda, set aside by bickering in 
civilian life, nor repealed by cheap 
legislative or bureaucratic tinkering. 
One of these is the current rate 
of production. It is at once the king 
bolt of our war machine and the 
reserve which permits the United 
States the luxury of prodigal wastes 
in the management of the home- 
front economy, both civilian and 
governmental. 

A month before the President cre- 
ated the Defense Commission the 
FRB index of production was 110. 
In three years the volume of physi- 
cal goods has nearly doubled. To- 
day the index of production stands 
above the 200 mark. Take a look 
at it, Adolfi—take a good look. For 
contained within it are the dynamics 
of an annual rate of $76,000,000,000 
of war expenditure in the first 
quarter of this year. 

And take a look, too, Mr. and 
Mrs. John Q. Public, when you com- 
plain about rationing, for it helped 
make possible a rate of $90,000,000,- 
000 of consumer expenditures in the 
same first quarter of the year. Take 
a good look while you're at it—for 
it may be a high-water mark for 
sometime. You may recall it with 
nostalgia later as those good old 
days of early 1943. 

For part of it came from inven- 
tories and none understands better 
than a purchasing agent what low 
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inventories mean. I would guess 
that today wholesale inventories are 
at levels of the first quarter of 1941. 
and retail inventories at mid-1941 
levels. 


Price Jumps 


Last March, the index of whole- 
sale prices was up about 38 per cent 
since the outbreak of war in Sep- 
tember, 1939. 

When the old Defense Commis- 
sion was created in May of 1940, 
our price level had gone up only 
4% per cent. By the time the OPA 
Act got into operation, about a year 
ago, the rise had been 30 per cent. 
Only 8 per cent of the total rise has 
come in the last year. 

Sut this does not tell the real 
story—and in my opinion, prices are 
so much a part of what American 
life is to be, that we cannot be too 
well informed. 

Wholesale farm prices, by March 

of this year, had almost exactly 
doubled, as compared with only 38 
per cent for all products since the 
outbreak of the war in Europe. 
Grains were up 118 per cent, but 
finished products were up only 27 
per cent. 
_ The official BLS cost of living in- 
dex was up about 25 per cent for 
the same period. I don’t need to 
tell you that labor unions and our 
wives say the cost of living is up 
more than 25 per cent. 

In recent months, while prices 
have been rising, so have income 
payments, hours worked per week, 


wage rates and weekly 
in manufacturing 


Above _ all, when 


earnings 
establishments. 
considering 
whether the relative well-being can 


be maintained, savings must be 
considered and these have been 
nothing short of astounding. 


Reaching Production Limits 


But no one ever accused purchas 
ing agents of being ousel birds 
that is, flying backwards because 
you were more interested in see- 
ing where you had been than where 
you were going. So let’s take a 
guesstimate or two at the future. 

I believe we are tending to reach 
the limits of total production. The 
constant increase in the index of 
production, that magic carpet which 
has carried us and given us an op- 
portunity to grow up as a fighting, 
all-out nation, is showing signs of 
flattening out. But just consider 
what the pressure against it will be. 

As I “figger’’ it out, using a pri- 
vate citizen’s stubby pencil and the 
back of an old envelope, in the next 
fiscal year the Boss wants about 
$101,000,000,000 or maybe $106,- 
000,000,000 of war expenditures. Ii 
that’s the case, war expenditures will 
have to rise from $19,000,000,000 in 
the first quarter of this year to $25.- 
000,000,000 or $26,000,000,000 as 
an average for fiscal year 1944. 

Where will these six or seven 
extra billions of production come 
from? Some of it, naturally, is pro- 
vided by the expansion of plant 
capacity and raw material producing 
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capacity which is just coming into 
production. And I expect to see 
5,000,000,000 or $6,000,000,000 of 
planned new facilities cancelled, and 


the material diverted to finished 
products in existing capacity. These 
will have a higher dollar value. 


Some will come from longer work 
weeks. 

Sut a lot of it, 
nomic phrase, 
of our hides. 


to coin a new eco- 
will have to come out 


More Fireworks 

I expect fireworks when the boys 
in Washington begin to grab the 
stuff they need for your companies 
to continue producing for war and 
get up to an average $26,500,000,- 
OOO of war expenditure per quarter. 

Hanson Baldwin used a phrase | 
admired the other day to describe 
Germany. He aptly called it an 
“economy of strain.” Ours will be 
an “economy of strain” all right, 
because the plain truth is we have 
never yet faced up to the possibili- 
ties of total war. 

But soon we shall be approaching 
real conversion for war. Conver- 
sion of 11,000,000 men to war ser- 
vices. That will cause economic 
strain which will test our adjust- 
ibility and flexibility, and at the 
same time test our army of women 
workers. 

Another item to consider is the 
strain on inventories. We have had 
a foretaste through some bewilder- 
ing example, as in gasoline on the 
East Coast, when sudden war de- 
mands take their natural priority. 
Food and materials of every kind 
will be required for overseas use, 
and who can tell the impact on our 


own economy ? 
Makings of Inflation 
I wish I could give a “yes” or 


“no” answer on whether this coun- 
try is headed for runaway inflation 
Certainly prices are rising in some 
lines, and any one who thinks dol- 
lars are not being diluted is being 
deluded himself. 

But unless I had completely lost 
confidence in my country’s ability 
to handle any kind tough situa- 
tion, I couldn’t join the would-be 
coroners, pall-bearers, and profes- 
sional mourners. Certainly we've 
got all the makings of inflation— 
and certainly if we do nothing but 
sit and groan, inflation will come 
automatically. Let me make myself 
completely clear. 

If no further steps by way of 
taxation, savings, and controls are 
taken, other than those planned now, 
prices will rise through the very 
strength of pressure of excess pur- 
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chasing power. Let's look at 
of the makin’s. 

First of all, the disposable in- 
come of individuals was running in 
the first qu arter of this year at the 
rate of $120,000,000.000 a vear 
Every indics ition, and particularly 
the contempk ited and necessary in 
crease in war expenditures, a 
that the amount will be condi 


$40,000,000,000 of Savings 


I"ve got to assume that consume! 
expenditures will maintain thei 
high rate. But I'll stick my neck 
out again and say that consumer ex 
penditures should go no higher than 
$90,000,000,000 this year. That 
means a gap of $40,000,000.000 at 
least. Forty billion dollars of addi 
tional hot money, either burning in 
the pants of individuals or wonder 
ing what’s a good buy in the real 
estate or stock markets. 

Of course Uncle Henry Morgs 
thau expects to get a lot of it. He 
says he got 60 per cent of idle say 
ings in the first four months this 
year and wants 75 per cent in th 
last four months. 

Having had my say as a private 
citizen on the makin’s for inflatior 
supplied by the public and the 
Treasury, let’s have a similar look 


some 


“gues 


at Congress. Here your guessti 
mate is as good as mine. I'll giv 


you the $64 question, “Do you be 
lieve Congress, thinking about elec 
tion and knowing you and I ar 
thinking about election, will pass a 
tax bill which will mop up excess 
purchasing power ? 


The $128 Question 


And if you guess that one right 
I'll give you the $128 question, ‘ Wi il 
Congress lay it on the line for 
hoss high, bull strong, and chicken 
tight fence against inflation, includ 
ing the money to enforce it and 
guarantees of no political interfe 
ence ? 

I'll give you a hint, just like they 
do in the radio programs. Last 
week The Journal of Commerce had 
a headline about subsidies which 
read, quote, “Action by Congress is 
seen to force increase in prices.” 
Maybe that’s a headline for which 
the type is kept standing. You know 


what I think? I think there ought 
to be a law.* * * 
There are many other grave items 


which form the back drop against 
which a sighting of inflation should 
be taken. Labor’s demands, the 
farm bloc’s program, the insistence 
by businessmen on what amounts to 
profit guarantees for additional pro- 
duction, the potentials for increased 
costs of doing business, just to name 


a few without criticism or comment 

In some ways, the present atti 
tude of the public reminds me of 
man with a pair of tight pants wl 
is growing fatter all the time. | 
gets ample warning that the breech: 
are inadequate, but he’s always sur 
prised and pained as hell when th 
bust. 

I’ve been running through son 
definitions of inflation in my mind, 
and I can’t think of a one for whi 
most of the makin’s are not preset 
But, to be explicit again, | am ni 
ready to believe that the plain wari 
ings of danger will be ignored. 

I've given some indication of n 
pessimism about an all-out hold-the 
line effort, which would include ré 
sistance to pressure groups, a reall 
adequate savings and tax prograi 
subsidies, enforcement machiner 
concentration of production of scar 
dardization and simplit 
identification of quality for 
consumers, and a host of other pan 
ful but necessary medicines. 


eoods, stan 
cation, 


Reorganization Needed 


| have no private information, but 
my guess is that the whole organiza 
tion for war on the home front is 
lue for reconsideration. 

In most spheres of civilian admin 
strative agencies, such as_ price 
senameniaiia: we have had fun 
tional control. The “Czar” system 
tended to move toward control | 
commodities or groups of con 
modities, similar to the controller 
system abre vad. The inevitab] 
clashe s of these op yposed svstems call 
for decision, and some kind of execu 
tive or executive agency to make 
prompt decisions. I personally have 
a bias for functional — 
on studies of World War 

But if congressional, private and 
executive action on ie fronts 
are insufficient to dam the flood of 
hot spending power, I believe that 
control is plainly indicated, 
long be avoided. Thi 
experience with control of consumer 
credit has been most satisfactory 
With plain evidence of hot money 
and its potential of pyramided credit 


base 


credit 


and cannot 


already noticeable in real estate, 
securities markets, and in various 
tangibles, another set of dykes 1s 


needed. 

It seems quite plain, too, that the 
high cost of living has became an 
acute political item, and the coming 
campaigns will make much of it 

Labor, through its organizations, 
appears to be headed for greater 
participation in the war effort, in 
managerial decisions affecting the 
conduct of the war, and yes, unless 
I miss my guess, in politics. 
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p URCHASING has come a long way from the era 
of opportunism, deals, and horse trading. Gone 
are the days—though not beyond the memory of the 
old guard of business veterans—when management 
set up a so-called purchasing department as a buffer 
office and considered shrewdness and ruthlessness to 
be the chief qualifications of a successful buyer. Pur- 
chasing men are not proud of that early chapter in the 
story of their calling, and have gone to the other extreme 
in theit efforts to erase the last lingering impression. 
3ut as the slide rule and analytic chart have displaced 
the pencil sharpener and rubber stamp as tools of pur- 
chasing, the modern emphasis on scientific aspects of 
procurement has tended to obscure the fact that the 
personal contacts of the interview are still a major 
factor in industrial buying and selling, and that there 
is a science in this phase of purchasing too. 

A considerable. proportion of every Purchasing 
Agent’s time is spent in interviewing salesmen. It is 
not, as some of the salesmen apparently believe, the 
only thing he has to do. Yet it is an important part 
of the procurement job, and deserves thoughtful atten- 
iton for the three-fold purpose of conserving time for 
the buyer and seller alike, getting the maximum resuits 
from the interview, and utilizing it as a constructive 
force in building satisfactory relations with supplier 
companies and their representatives. 


Cutting Down Waste Time 


The waste of time incidental to sales interviews 
occurs chiefly in two ways: (a) the minutes or hours 
spent by salesmen in reception rooms, awaiting their 
turn to see the buyer, frequently amounting to more 
than the time spent in the actual interview, and (b) the 
time wasted by prolonging interviews beyond the period 
necessary for accomplishing the business in hand. The 
first of these is the more widely publicized. The second 
is equally important, for it concerns the time of both the 
salesman and the buyer, and it is one of the chief 
reasons Why waiting time is lengthened for the other 
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V. TECHNIQUE OF THE INTERVIEW 








salesmen who are still to be seen. Both situations are 
subject to a measure of control, but the controls must 
be exercised with tact, since we are dealing with the 
field human relations and human reactions, where 
any resulting feelings of resentment or frustration may 
outweigh the technical increase of efficiency in the use of 
time. 

It is the aim of most purchasing departments to 
see the visiting salesman just as promptly as possible, 
so as to minimize the time spent sitting around in 
reception rooms, which is one of the major problems 
and annoyances of the sales representative, a breeder 
of ill will, and a prolific source of waste and unproduc- 
tive cost in the distribution process. Through no fault 
of the buyer, it is not always easy to have performance 
measure up to this intention, for sales calls are generally 
scheduled—as to frequency, date, and time of day—by 
the salesmen themselves. They may arrive at the most 
inopportune time, when the buyer is legitimately tied 
up in poeta or in some other phase of his work. 
And if they happen to descend upon his office in a 
Penh even if the time is otherwise opportune or if the 
buyer drops everything else in order to receive his 
callers, it is obvious that they can not all be seen at 
once and that some will have to wait. 

This is a common situation even under normal cir- 
cumstances, for the mathematical laws of chance do not 
operate to establish a smooth and orderly schedule. 
It may be aggravated by any number of special condi- 
tions. For example, there is the Purchasing Agent of 
a sizable New England company which happens to be 
located in a one-industry town somewhat off the beaten 
track. For the first four days of the week he generally 
works in relatively uninterrupted solitude, but on 
Fridays he is literally deluged by the road salesmen who 
drop in on their way back to Boston headquarters and 
by the city salesmen who make the call en route to a 
week-end on the Cape. The present practice of pooling 
automobile transportation, from city to city in the 
interest of conserving gasoline and tires, as well as the 
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limitations of railroad schedules upon those who travel 
by rail, are further reasons why the buyer outside of 
metropolitan areas is likely to have salesmen appearing 
at his office in groups, with an inevitable delay in grant- 
ing the actual interviews to all. 

And it is no less a problem for the buyer if his work 
is subject to constant interruption, if a job of analysis 
or important dictation has to be done piecemeal instead 
of with concentration and continuity, or if he is obliged 
to shift his attention repeatedly between unrelated 
topics or materials or types of work. It is decidedly 
to his advantage if his time can be properly organized 
as to interviews as well as to the other phases of 
purchasing. 


Scheduled Interview Hours 


The ideal, though unfortunately impracticable, 
answer would be to have all interviews by appointment, 
fitting into the complete schedule. The practical, 
though somewhat arbitrary, alternative is to limit inter- 
viewing to specific days or hours set apart for this 
purpose, with special provision for appointments out- 
side the stated hours. This practice is open to the 
criticism that it automatically shortens the salesman’s 
working day. However, if the schedule is not unduly 
restricted, and if reasonable latitude is allowed to accom- 
modate out-of-town salesmen whose time is limited and 
who may not be familiar with the arrangement, it has 
been found that local representatives can quickly adapt 
their plans to such a regime with a saving of time all 
around, and the Purchasing Agent is enabled to 
organize his day more effectively, beyond the half hour 
at the beginning and end of the day which business 
courtesy allows for reading and signing mail. Important 
interviews which may require a longer time than usual 
will then be scheduled by appointment at other times, 
when they will be free from interruption and will not 
cause congestion and delay in the waiting room. 

Putting such a policy into effect is primarily a matter 
of “educating” the local sales representatives to observe 
the schedule, explaining why it is necessary and how 
it is not a discriminatory measure, and then backing up 
the policy with a determined effort to keep the inter- 
views moving during the hours assigned to this work. 
A well informed receptionist, thoroughly familiar with 
the division of buying responsibility within the depart- 
ment and knowing which of the buyers is the appro- 
priate man to see on the subject matter of the call, can 
save a lot of time for visiting salesmen. Regular callers 
will probably know just whom they ought to see, but 
every purchasing office has its quota of visitors who 
do not know their way around, who have picked up a 
buyer’s name at random, or who insist on trying to get 
to the head of the department. One prominent pur- 
chasing executive and department head makes it a 
practice of personally seeing each salesmen on his first 
call upon the company, getting acquainted and directing 
him to the proper member of the buying staff; he may 
never interview that salesman again, but the proper 
contact is established in a friendly and final way. 


Discourage Routine Calls 


Another point in this process of education is to dis- 
courage strictly routine or courtesy calls by local sup- 
pliers—a common source of w asted time with no con- 
structive purpose. No generalization is possible as to 
the proper frequency of calls; once a week may be 
justified in some cases, while once a month would be 
an ample schedule in respect to other suppliers. No 
salesman can be expected to curtail the number of his 
calls at the risk of losing business thereby, but where 
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routine and casual calls are discouraged the salesmai 
will take care to have a specific point or purpose for 
each visit, resulting in much more constructive selling 

Callers should be announced to the buyer at once, 
both as a matter of courtesy to the caller and to enabk: 
the buyer to gauge the interviews ahead and to _ 
his time most effectively. If the buyer is engaged i: 
an interview at the time, a pencilled memorandtim fron 
the reception desk is preferable to a telephone call. [i 
the salesman can not be seen at once, he should b 
advised approximately how long the wait will be. [i 
the buyer is to be engaged for any considerable period 
this makes it possible for the salesman to utilize his 
time to better advantage by making another call an 
then returning. In some companies it is the practice 
in such cases, to make an appointment for the late: 
hour, in effect enabling the salesman to retain the 
priority of his initial call, rather than raising the possi 
bility of finding an even longer waiting line and a 
longer delay upon his return, 

The reception room records one large company 
over the period of a year, during which an average 
of 86 sales interviews per day took place, show that the 
23,563 callers waited only 4.6 minutes, on the average, 
to see the buyers. Such a record indicates an adequat: 
purchasing organization and intelligent attention to 
one of its basic activities; it is a builder of good will, 
and worth emulation by any purchasing department. 


How Long an Interview? 


In the course of the interview itself, the Purchasing 
Agent has a more direct opportunity to control the 
time element and to eliminate waste of this most 
important asset. There is no generalization possible as 
to the proper length of an interview other than to say 
that it should be given whatever time is necessary to 
accomplish the business in hand. In the example cited 
in the previous paragraph, the average interview lasted 
10.9 minutes. Since this average includes the consider 
able number of very brief “courtesy calls” and those 
in which it is quickly apparent that there is no pertinent 
business to be discussed at the time, the length of the 
bona fide business interviews would probably average 
somewhat longer, perhaps about 15 minutes. 

This brevity should not be achieved by brusqueness 
or haste, but by businesslike attention to the subject 
matter of the interview. While it is important that 
the buyer be advised of other callers who are waiting 
their turn, this should not be permitted to dissipate 
his concentration on the interview in progress, nor 1s 
it a valid reason for curtailing the interview until its 
purpose has been accomplished. The ca'ler who 1s 
actually in the office has the right to expect the buyer's 
undivided attention for the duration of the interview. 
Nothing is more discourteous than to listen superficially 
while one’s thoughts are actually with the next man in 
line, and it is scarcely necessary to point out that such 
a condition makes it impossible for either the sales 
man or the buyer to get maximum value from the time 
spent in the interview. Concentration is one of the 
prime attributes which the buyer should aim to develop. 

Courtesy in interviewing is not a matter of form, but 
of personal attitude, attention, open-mindedness, and 
frankness. The interviewer can profit by studying the 
somewhat parallel situation in business correspondence, 
in which the “amenities” are fully satisfied by a rather 
formalized salutation and the complimentary close, 
leaving the body of the letter itself for strictly business 
purposes. There are, of course, many variations of 
these simple formalities, expressing as many degrees 
or subtle gradations of intimacy, cordiality, and the like. 
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They may set the tone of the letter and help appreciably 
in attaining the intended effect, but without injecting 
a superfluity of words or infringing on the space 
devoted to the substance of the correspondence. In 
drawing a parallel with the sales interview, the point 
is that courtesy is not enhanced, and effectiveness is 
definitely impaired, by the roundabout, time-consuming 
conversational approach when both parties to the inter- 
view are thoroughly aware that there is business to 
be done and are anxious to get at it. 

Another thing to be guarded against is the tendency 
of some salesmen, once they have succeeded in reach- 
ing the buyer's office, to prolong the interview as though 
the very act of occupying the buyer’s time, rather than 
the accomplishment of their sales mission, is the measure 
of a successful interview. To cope with such cases, the 
buyer will do well to have in mind some means of 
terminating the conference tactfully but with unmistak- 
able finality. In most instances, the conversation itself 
will indicate that the interview is at an end, but that 
does not always mean that the caller promptly departs. 

One experienced Purchasing Agent makes it a prac- 
tice to have an open file folder before him during every 
interview. The contents are not necessarily germane 
to the subject under discussion, and he does not use 
it as an indication of other and more pressing interests. 
ut he has found that the simple act of closing the folder 
carries a very effective suggestion that the interview, 
too, is closed. If such a suggestion is too subtle for the 
confirmed “sitter”, the buyer may rise, and almost auto- 
matically his caller gets to his feet and is on his way. 
Shaking hands, though it may be contrary to policy or 
even distasteful to some buyers, can scarcely be mis- 
taken for anything but the cordial sign of dismissal. 
In extreme cases, the caller may be escorted to the 
office door. 


Interview Facilities 


Most interviewing is done at the buyer’s desk. If 
the Purchasing Agent occupies a private office, the 
work of interviewing, which takes up a_ substantial 
proportion of his time, should be one of the important 
factors considered in planning layout and equipment. 
A common and serviceable arrangement is to have 
both a desk and a table, between which the buyer’s 
swivel chair is located. Chairs for callers are placed 
at the other side of the table, toward the door, so that 
interviews are conducted across the table. The ad- 
vantages of this plan are that an ample clear space is 
available for the presentation of sales charts or catalogs 
without disturbing papers or work in process on the 
desk, and at the same time keeping any confidential 
correspondence or other data out of the way of roving 
eves, intentional or unintentional. Even the casual 
recognition of a familiar letterhead may be distracting 
and may start a train of speculative thought. Some- 
times the position of the furniture is reversed, and inter- 
views are conducted across the desk. In that case it is 
more likely that the table is used as the Purchasing 
Agent’s working space, and the desk top is kept clear 
except for signing and for the passage of routine papers. 

When buyers’ desk are located in a general office, and 
callers are seen at the desks, conditions are not so 
favorable fot good interviewing. The arrangement and 
spacing should be planned to give as much privacy as 
possible under these circumstances, particularly in 
giving the caller’s chair enough space to avoid interrup- 
tion and interference from the ordinary office traffic 
along the aisles, and to route that traffic away from the 
buyers’ section. Ordinary calls may be handled satis- 
factorily under such conditions, but it is advisable to 
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provide a conference room if possible, to accommodate 
interviews of a more elaborate or confidential character. 
Equipment of the conference room may be of the 
simplest sort. In many cases even the telephone is 
purposely omitted, to insure freedom from interruption. 
A table is essential, and enough chairs to handle de- 
partmental meetings, or interviews in which technical 
and operating men may participate. Preferably, the 
conference room is located adjacent to the purchasing 
department ; in one company it has been placed between 
the purchasing and engineering departments to facilitate 
interdepartmental cooperation in the many technical 
interviews characteristic of that organization. 


Purpose of the Interview 


To get the utmost value from interviewing, it is well 
to consider thoughtfully what an interview is expected 
to accomplish, and the conditions under which it is 
usually held; then to consider how these desired results 
can best be attained. 

Under the first of these headings, there are two view- 
points to be reckoned with—that of the buyer and that 
of the seller—but these are not necessarily antagonistic. 
As a matter of fact, the whole purchasing-sales relation- 
ship aims toward a meeting of minds and the finding of 
a common ground of mutual interest and advantage. 
The ultimate objective of the sales representative, ex- 
pressed in general and specific terms, is to win a cus- 
tomer or to make a sale, the objective of the buyer is to 
develop a satisfactory source of supply or to procure 
a certain item of material. This will be seen to be 
essentially a mutual aim. If the interview, or series of 
interviews, leads to this conclusion, it is successful for 
both parties. 

There are, of course, many times when there is no 
immediate urgency on one side or the other—when the 
buyer is temporarily out of the market, or is covered 
by existing contracts, or is perfectly satisfied with cur- 
rent materials and sources of supply ; or when the seller 
is booked to capacity and is reasonably satisfied with 
his distribution and customer list. Nevertheless, even 
when there is no immediate purchase in prospect, it is 
important to keep this fundamental purpose in mind, 
to foster and maintain mutual good will, and not to close 
the door on the possible culmination of an advantageous 
business relationship at some future time. The one 
exception to this general statement 1s when a vendor's 
product patently has no application to the buyer’s needs. 
Under such circumstances, the buyer does a disservice 
both to himself and to the salesman if he permits the 
waste of time in succeeding interviews with no useful 
end in view. But even then, the factors of courtesy and 
good will should not be underestimated. A company, 
like an individual, must count friendships as among its 
most important and valuable assets, and the reputation 
of courteous and considerate dealing, or lack of this 
attitude, travels fast and far in business circles. 


Interviews and Orders 

The effectiveness of industrial sales interviews, in 
contrast to some other types of merchandising, is not 
measured by the orders actually sold or “taken” on each 
call. It is the exceptional case in industrial selling when 
a salesman walks out of an interview with the signed 
purchase order in his pocket. On competitive materials 
—and most industrial items come within this classifica- 
tion— it is mathematically inevitable that for each sales- 
man who gets the order, there will be several who fail 
to do so. “One shot” sales solicitation rarely accom- 
plishes anything specific beyond establishing whether 
the prospect is or is not worth further cultivation. 
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Yet an analysis of interviews in representative pur- 
chasing departments shows that the influence and 
potential value of these interviews goes far beyond the 
measurable value of a single sale. In the example pre- 
viously cited, where 23,563 sales interviews were 
granted during the year, it is significant to note that 
more than 80,000 purchase orders were issued during 
the same period, a ratio of 3.4 orders for each call. The 
conclusion may fairly be drawn from this record that 
the influence of a successful interview, supported by 
informative advertising and other sales aids, and backed 
up by a meritorious product, effects far more than a 
single sale, actually resulting in a series of sales or a 
continuing outlet for the seller’s product, and is instru- 
mental in finding for the buyer the continuing supply 
sources on wh ich a satis ictory purchasing program 
can be built. 


Types of Interviews 


Proceeding from the general to the particular, the 
specific sales objectives of an individual interview may 
be anywhere along a progressive course or campaign 
which might be broken down into various phases: 
exploratory; missionary or informative; direct sales 
effort, high or low pressure ; negotiation; service; good 
will. Each of these phases has its own approach or 
technique, calculated to accomplish the successive steps 
in making the sale. 

On the purchasing side, there is a somewhat parallel 
succession of objectives, concerning materials informa- 
tion, vendor information, selection, negotiation, service, 
and good will. Or broadly speaking, there will be inter- 
views primarily devoted to information either general or 
particular, negotiation, or of a routine nature. The 
buyer’s technique must be adapted to these various 
types of conference. 


Preparing for the Interview 


It must be recognized that the salesman’s interview 
is carefully planned in advance. As a general rule, the 
better the salesman, the more thorough his preparation. 
In most instances his own ability and personal resources 
are reinforced by a planned method of presentation that 
is the product of the best sales brains of his organization 
and the distillation of the experience of many salesmen 
in many interviews dealing with his particular product. 
At worst, this may result in a memorized sales story 
that might be played with equal effect on a phonograph 
record. But at best, it can be a powerful example of 
applied psychology, which has been defined as_ the 
science of influencing people. In any case, the sales- 
man enters the interview knowing pretty definitely what 
he is going to talk about and what he hopes to accom- 
plish, how he will open the conversation and direct the 
course of discussion. He has anticipated the obvious 
questions that will be asked and the objections which 
may be raised; he has assembled his evidence and pre- 
pared his answers, arguments or detours. He has been 
through the same performance many times, and is on 
familiar ground. 

The Purchasing Agent, on the other hand, takes the 
callers as they come. In the course of a couple of hours 
of interviewing, he may be obliged to shuttle his atten- 
tion and his line of thought back and forth over a variety 
of unrelated topics and materials, and adjust himself 
to many different stages of negotiation. It does not 
necessarily follow, however, that the buyer is strictly 
in a defensive position. If the development of scientific 
purchasing over the past quarter century has established 
any one fact, it is that procurement is a positive function. 
His responsibility is not only to buy, and far less to buy 
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what happens to be offered to him, but to seek, select and 
procure the right material, from the right source, at the 
right time, at the right price, to keep his company in a 
favorable competitive position in its industry. If he will 
keep these objectives uppermost in his mind, his ap 
proach to the interview will be just as positive as that 
of the salesman, and his interest in directing the course 
of the interview will be just as imperative. The strong 
points of his position are: 

(1) The ultimate decision is on the part of the buyer 

(2) Over against the salesman’s knowledge of his 
product, he has the knowledge of the requirement 
which that product must meet. 

(3) Whereas the salesman is committed to promot 
ing one product or one supplier, the buyer must main 
tain an open mind and judicial attitude in exploring all 
practicable means of satisfying his requirement. 

(4) He has the advantage of knowing (or having 
available to him) the details of performance and econ 
omy of materials previously used for the purpose, or the 
range within which performance and economy may be 
regarded as satisfactory. 

(5) In addition to this is tactically as important 
for the buyer to establish his company as a desirable 
customer, as it is for the salesman to prove his desir 
ability as a source of supply, and this constant attitude 
is also a positive responsibility. 


Outline for the Buyer 


With these points in mind, the buyer is in a position 
to direct the course of the interview along well defined 
channels, or at least to insist that the sales presentatiot 
answer these specific questions: 


Materials Information. 
(a) Wi hat is the character and quality of the ma 
terial 
(b) How is it applicable to the company’s needs 


(c) wes at are the special advantages of using this 
material instead of others which are available ? 
Vendor Information 
(a) Does this vendor have the qualifications to 
serve as a satisfactory source of supply, as to 
equipment, experience, capacity, and character ¢ 
(b) What are the special advantages of dealing 
with this supplier ? 
(c) How important is my company’s business to 
the supplier ? 


An outline such as this brings the sales story im 
mediately from general considerations to the particular 
application, which is the Purchasing Agent’s sphere of 
interest and the one most important phase of any offer 
ing. It makes the solicitation specific, and provides 
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the information upon which an intelligent comparison 
and selection can be based. Many sales-planned inter- 
views will follow a similar outline, or will eventually 
cover all of the points enumerated. By having it 
definitely in mind, the buyer can assure himself that no 
essential question is omitted or avoided, and that the 
emphasis of the conversation will be upon the factors 
of special importance. 

These suggested outlines are of necessity presented 
here in terms of general application ; in the actual inter- 
view they will deal with specific materials and specific 
uses. Just as the salesman is trained to guide the dis- 
cussion back into predetermined channels if it wanders 
afield from the points he is trying to make, so the buyer 
should take care to guide the discussion to these factors 
if the salesman’s standard presentation should by-pass 
them. 


Applied Psychology 


Reference has been made to applied psychology in 
selling, as the science of influencing people. This is by 
no means a field pertinent only to the sales function, 
but the development of scientific and high-powered 
salesmanship has made this phase of psychology pecu- 
liarly its own in the business world, to the extent that 
whenever an attempt is made to influence thought or 
action we are likely to speak of it as “selling” an idea, 
or “selling” oneself, or ‘selling’? our department and 
its facilities. 

The success books on salesmanship, and some com- 
pany sales manuals, have not stopped with the logical 
mental processes that are involved in arriving at a de- 
cision—the familiar sequence of attention, interest, de- 
sire, and action. They have compiled a whole bag of 
tricks of gesture, phraseology, and the like, that are 
calculated to enable the salesman to dominate an inter- 
view, direct its course, and thereby enhance the proba- 
bility of making a sale. These points have been worked 
out in great detail, both as general principles and in 
their application to particular products. It is true, of 
course, that the superior salesman does not regard 
them as tricks; he uses them with greater finesse, and 
has made them so much a part of his personal technique 
and resources that they become completely natural and 
disarming. It is when they are so used that they achieve 
their greatest strength and efficiency. 

If there is any point at which purchasing, and pur- 
chase interviews, justify the defensive attitude, it is in 
respect to this phase of selling technique, in order that 
buying and selling can be placed definitely upon the 
p'ane of information, reason, and objective valuation. 
The classic tactical principle that the best defense is a 
strong offensive, applies in this field as well as on the 
military front or in the sports arena. It is not easy to 
accomplish this merely by trying to stick to the informa- 
tion angle; tactics must be met with tactics. 


Learning from Salesmen 


For the most part, these selling tricks are not only 
shrewdly but soundly based on normal human reactions, 
and it is probable that the traditional reputation of the 
purchasing man as cold and “inhuman” is rooted in the 
deliberate and unnatural unresponsiveness which many 
buyers have cultivated as their defense mechanism. 
But this is neither necessary nor effective. The superior 
buyer, like the superior salesman, has at his command 
the same sound psychological techniques and resources 
that tend to give him dominance and control of the 
interview when skillfully applied. If he will bear in 
mind that, as a buyer, he has certain definite objectives 
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to attain through his contacts with the sales representa- 


tive, and maintain this positive attitude in the interview, 
he will be more likely to arrive at the proper basis of 
mutual interest and sound negotiation with promptness 
and dignity. 

There is nothing mysterious about these psychologi- 
cal processes, a voluminous literature being devoted to 
the subject, and it would be to every Purchasing Agent’s 
advantage to do some reading and study in this field. 
It is the easiest and most direct way of acquiring a 
working knowledge of the sales strategy that is con- 
stantly being brought to bear upon the purchasing office. 
Since it is recognized that sales effort is most intelli- 
gently applied by those who have a knowledge of how 
industrial purchasing is done, this suggestion merely 
adapts, in reverse, the advice which purchasing men 
offer to those who call upon them. Buying can be done 
more intelligently through a knowledge of salesman- 
ship. There is the further advantage that, as previously 
mentioned, buyers themselves have a responsibility to 
do some persuading or “selling” on their own part. 

Meanwhile, some of these techniques can be examined 
briefly here. In most of them, the “defense” is obvious. 


Tricks of the Trade 
From a recent article in the Coal Dealer, entitled, 
‘Dominating a Sales Interview,” we quote two typical 
paragraphs : 


‘ 


“Eyes ... Never look your listener in the eye. 
Look at the bridge of his nose between the eyes. 
It is more restful to you, produces the same result 
on your listener, and obviously when you look at 
one object as opposed to two (his eyes), there is 
less likelihood of your eyes shifting or dancing and 
detracting from your listener’s attention. 


“DEFENSIVE CONVERSATION ... When you are 
on the defensive in conversation look the speaker 
straight in the lips. You are concentrating on what 
he is saying, giving him a fair hearing, but making 
it impossible for him to influence you with eye con- 
trol or facial expressions of sympathy or other 
emotions.” 


This excerpt details both the positive and defensive 
technique rather explicitly. Next time you interview a 
salesman who seems unwilling to look you straight in 
the eye, do not rush to the conclusion that this denotes 
a lack of frankness or confidence; it is quite possible 
that he is merely dominating you with a steady, un- 
wavering gaze at the bridge of your nose. Try con- 
centrating your own glance on his lips. He may be 
slightly baffled (as you are supposed to be), and he 
may resent the fact that he is denied the opportunity of 
influencing you “with eye control or facial expressions’, 
but you have the word of a sales authority that this con- 
stitutes a fair hearing, with the emphasis on what is 
said, not on how it is presented. 

From the same source, we glean another suggestion : 


“INFLUENCE OF Position ... If you have your 
listener facing the light while you stand with your 
back to the light, you have a decided advantage in 
talking. If vou will stand and keep your listener 
seated during your interview you have the ad- 
vantage once again. If while you are standing 
you will have your listener sit in a low, deep cush- 
ioned chair his powers of resistance are greatly 
lowered.” 


This is clearly a matter of office equipment and ar- 
rangement. Few, if any, Purchasing Agents habitually 
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work in low, deep cushioned chairs, or deliberately 
face into a strong light at their desks, so it might be 
something of a problem for the industrial salesman to 
maneuver his prospect into such a position. But com- 
mon sense would dictate that reasonably comfortable, 
businesslike chairs be provided, that the salesman be 
invited to use one of them, and that the interview be 
conducted man to man across the table or desk without 
disconcerting lighting effects. 

A few simple “props” are considered useful in hold- 
ing the interview to its prearranged course. For ex- 
ample: 


INTERRUFTIONS .. . If your conversation has 
been interrupted, make a gesture (never point) 
with your pencil toward the object about which you 
have been talking. Your listener’s head will turn, 
his eyes follow the pencil, and you bring back his 
attention to the thing about which you have been 
talking. Or if you bring the pencil to the bridge 
of your nose, as if thinking, or adjust your glasses 
abruptly, his eyes will meet yours and you are safe 
in proceeding with your talk.” 


That again seems to be a device that would work 
both ways, and if the salesman’s attention wanders 
away from some point or question which the Purchasing 
Agent is trying to emphasize, it conjures up a vision 
of pencil-waving in the best Delsarte manner until one 
or the other breaks down, or until they decide to start 
all over again. 


More Basic Principles 


But all selling technique is not concerned with such 
mechanical trivia. There is a lot of sound basic psychol- 
ogy that can be effectively used by both parties to an 
interview, without recourse to tricks and gestures, and 
the conversation will be mutually more satisfactory and 
profitable to the extent that these principles are recog- 
nized rather than considering the interview as a spar- 
ring match. 

One of the first of these principles is relaxation. Ten- 
sion is frequently mistaken for concentration. As a 
matter of fact, a state of tension on either side tends to 
destroy effective concentration and objective judgment, 
and sets up a barrier against attainment of the purpose 
of the interview. For this reason, attention to proper 
interviewing facilities, as mentioned in an earlier sec- 
tion, that will provide the maximum ease and freedom 
from interruption, is a highly important consideration. 
And in the conduct of the interview, the arbitrary set- 
ting of a time limit—‘I can give you exactly five min- 
utes”—is to be avoided, for it is the surest way of 
creating tension. Brevity and compression are to be 
encouraged, but not at the expense of adequate attention 
to the subject matter, which must be fully developed in 
justice to both the salesman and the buyer. If the sales- 
man is given to understand that the length of time 
available for the interview will be determined by the 
time necessary for the discussion, assuming in the first 
place that it is worth discussing at all, he will not be 
motivated to rush his presentation, to exert undue 
pressure, or to maneuver for a prolonging of the time. 
A frank inquiry as to the time he may require to a full 
statement of his proposition may be very helpfu!, and 
at the same time suggest the importance of keeping it 
within reasonable limits. If it is apparent that it will re- 
quire a longer time than can be granted in justice to 
other waiting sales representatives or to other scheduled 
tasks, it will be better to confine the discussion to a 
single phase of the subject, if that is practicable, to be 
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continued at a later meeting, or to make an appoint 
ment ior some time when it can be discussed at greater 
length without interruption. 

There is a point at which aggressiveness and pressure 
can ‘be applied both in selling and in buying. The sales- 
man who is a poor “‘closer’’ does not rank in the top 
flight of his calling. It is his duty to ask for the order ; 
his whole effort leads up to this climax. Similarly, the 
Purchasing Agent must seek and ask for every legiti 
mate commercial advantage to which his company is 
entitled. But the time for pressure is not at the start 
of an interview. In the world of physics, pressure and 
resistance, up to the breaking point, are equal. Simi- 
larly, if the keynote of the interview is set by a high 
pressure opening, on either side, it 1s more likely to 
engender antagonism which must be later broken down, 
than to bring buyer and seller quickly together on the 
basis of mutual understanding and interest. Most ef- 
fective interviews open on the informational plane, and 
it is not until a later stage of negotiation is reached that 
the more aggressive tactics are in order. The logical 
sequence, in the grammarian’s terms, is from exposition 
to argumentation. 


Don't Argue 


In a sense, all selling legitimately partakes of both 
phases ; exposition to explain the product and the prop- 
osition, and argumentation to convince and to secure a 
verdict. There is perhaps only a fine line between 
argumentation and argumentativeness. In justice to 
the selling fraternity, it should be noted here that most 
salesmen try not to step over that line. They know 
that the argumentative interview is generally pretty 
fruitless. It convinces no one, creates personal prej- 
udices, obstinacy, and ill will. A classic figure in sales 
tradition is the fellow who won the argument but lost 
the sale. He has his counterpart in the buyer who 
“disciplines” a salesman by withholding the order and 
making a less favorable contract with a competitor, at 
his company’s expense. When these two get together, 
you are likely to get plenty of excitement, but very little 
business accomplished. 

Without condoning the salesman who habitually gets 
into an argument with all his prospects, the buyer 
should also be aware that there may be some habits or 
weaknesses on his side of the interview which may be 
responsible in part for such an unfortunate develop 
ment. Deliberate “dead pan’’ unresponsiveness to a 

sales presentation may goad the caller into losing his 
poise and his ge sae just to get some reaction from 
the buyer, or in sheer exasperation. At the other ex- 
treme, constant interruption on trivial details or points 
that are irrelevant to the main course of the argument 
may achieve the same effect. It is to be hoped that 
neither practice is indulged in as a form of “baiting.” 
But even if these attitudes or methods are honestly as- 
sumed, as a means of securing the desired information, 
they are basically discourteous, and this is what leads 
to the argumentative explosion, which may be quite 
humanly justified under the circumstances. It is far 
better to steer a middle course in the matter of ques- 
tioning during an interview. Sut if either of these 
methods is to be employed, it is fairer to ag ——. 
and leads to a more satisfactory interview, to have it 
understood at the outset. It is easy ni to say 
“Tell me your whole proposition, and I’ll give you a 
‘yes or no’ answer” ; or to find out whether he will wel- 
come questions along the way; or to ask frankly what 
point the salesman is trying to establish in his presenta- 
tion, and, if that point is relevant to the company’s re- 
quirements, to reserve questioning until the conclusion 
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of the formal presentation. It will frequently be found 
that the points are actually covered, and in a more logi- 
cal sequence than they might occur to the buyer. 

It should also be remembered that questions of fact 
are subject to proof, but not a proper matter for argu- 
ment; that judgments are concerned with fact and 
reason, and not with personalities; and that some facts 
in the posséssion of the btiyer are confidential in nature. 

Reference has been made to the closing of 4 négotia- 
tion, which is a special problem of salesmanship. It is 
the practice of some salesman to meet this problem by 
bringing along the sales manager or an officer of the 
company for the final interview. This sets the stage, 
psychologically, for hastening the decision, and the 
sheer weight of numbers, as well as the rank of the 
additional caller, are factors on the side of the seller. 
But the experienced buyer is not awed by this method. 
There is enough truth in the definition of a super-sales- 
man as a man from the home office with a lower price 
to indicate (1) that the business is more than usually 
desirable to the seller, and (2) that the “closer” has 
more authority to negotiate than the salesman himself. 


Questions and Answers 


Questioning plays an important part in interviewing. 
It is the direct way of eliciting specific information. 
Skillful questoning goes beyond this simple purpose, 
and can be used to direct the course of the discussion 
and to develop angles not otherwise covered. This does 
not imply that the business interviewer needs to have 
the technique of a district attorney, but his questions 
should be planned to bring out the salient facts which 
are of particular interest. A good line of questions is, 
in generai, built upon the same pattern previously out- 
lined for the interview as a whole, in that it seeks 
definite areas of information related to the viewpoint 
of the buyer and of his company, necessary for a pur- 
chasing decision. By keeping this objective in mind, 
and the specific points contributing to its attainment, it 
is frequently the case that one comprehensive question 
concerning policy makes several more detailed questions 
tuinecessary and presents a clearer picture. 

The general outline is also particularly helpful in 
connection with the questioning technique in that it en- 
ables the buyer to keep a step ahead of the conversation 
and anticipate the several different answers which may 
be forthcoming, framing his next query to keep the dis- 
cussion on the desired course rather than following one 
of the several possible tangents. 

An honest and legitimate question, seeking pertinent 
factual information that does not violate business con- 
fidence or ethics, deserves a forthright answer. This 
works both ways. As previously mentioned, many of 
the usual questions which might logically arise in re- 
spect to a given product have been foreseen in preparing 
the sales presentation, and a standard answer has been 
devised, which may or may not be frank and complete 
in meeting the problem. The buyer must be quick to 
recognize indirection, evasion, and adroit changes of 
subject, and to insist on a “Yes,” “No,” “IT don’t know.” 
or “We don’t divulge that information.” 

On the other side of the picture, the salesman is en- 
titled to know with equal frankness what conditions his 
product will be expected to meet, and to have a reason- 
ably accurate indication of the quantities under con- 
sideration. There have been many cases in which sales- 
men have been led to think and quote in terms of sub- 
stantial quantities which shrink amazingly when the cold 
figures are typed upon a purchase order, or have blithely 
made promises of performance based on ordinary oper- 
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ating conditions when the actual application presents a 
far more difficult problem. In either case, a direct ques- 
tion and an unequivocal answer would have cleared the 
way to a proper understanding and more satisfactory 
purchase arrangements. These practices are not typical 
of good industrial buying or selling, but they occur often 
enough to react unfortunately against the reputation of 
both salesmen and buyers as a class, and the possibility 
should be foreseen and avoided. 


Leading Questions 


Sut not all questions are honest requests for informa- 
tion. In “smart” sales technique, a question may be 
designed to maneuver the buyer into a premise which 
may be far from his intention and sometimes even at 
variance with the conditions on which he must eventual- 
ly form a considered decision. Or a leading question 
may be calculated to put into the buyer’s mouth a state- 
ment which becomes the premise upon which the sales- 
man’s clinching arguments are based. In countering 
this type of questioning, the buyer will do well to curb 
his normal instinct to give a direct answer which would 
put him at a tactical disadvantage in the ensuing dis- 
cussion. 

One successful Purchasing Agent has developed the 
technique of answering such questions in kind, 1.e., an- 
swering with a question of his own, an effective and 
entirely ‘ustified procedure when the expected answer 
is in reality a part of the salesman’s argument, and not 
his own. Another buyer, who is not ordinarily addicted 
to smoking during business hours, makes it a practice 
to keep a pack of cigarettes handy, and when he is sud- 
denly confronted with one of these questions that is 
embarrassing or at least suspect, he takes time out to 
select one and light it somewhat deliberately—a natural 
and inoffensive bit of by-play that affords him forty- 
five seconds of valuable time for intensive thinking dur- 
ing which he can frame his response. 


Issuing the Order 


It is a fixed policy in most purchasing departments 
of any considerable size that purchase orders are not 
made out and handed to a salesman at an interview, but 
are prepared on the company’s own forms, in the regu- 
lar course of department routine, and sent to the vendor 
by mail. Exceptions to this rule are contracts or agree- 
ments which are worked out or negotiated in confer- 
ences for that special purpose, usually by appointment. 
Aside from the inconvenience and interruptions to 
orderly procedure which would be entailed by depart- 
ing from that policy, there is a psychological advantage 
for the buyer in making his decision upon mature de- 
liberation, and free from the direct personal influence 
of the would-be seller—an advantage which the buyer 
owes to himself and to his company in arriving at an 
objective decision in which all factors can be weighed. 

There are many arguments advanced to get his signa- 
ture on the dotted line at the time of the interview, but 
most of them are specious. First among these is the 
apparent necessity for immediate action. But techni- 
cally the order requires acceptance from the salesman’s 
office, so that the agreement is really not completed 
when the buyer turns over the order, and unless the 
offer is withdrawn in the meantime, the law will recog- 
nize evidence of mailing later in the day as being just as 
valid as if the salesman mailed it from his hotel. Second 
is the salesman’s plea for getting personal credit for the 
order if he turns it in himself. Some very moving and 
peruasive stories have been composed on variations of 
this theme. But in dealing with any reputable supplier, 
with well organized distribution policies, this detail has 
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no bearing on where the ultimate credit for the order 
will be given. In any case, it is an internal policy or 
problem of the seller’s company, in which the buyer has 
frankly no interest, whatever his feelings for the in- 
dividual salesman may be. It is the Purchasing Agent’s 
responsibility to consider first the interests of his own 
company, in making the soundest possible purchase and 
in observing the best policy. 


Building Good Will 


Perhaps the greatest tribute that can be paid to the 
personal qualifications of a purchasing man, is the 
acknowledgment of his ability to make friends among 
salesmen even when he is under the necessity of saying 
“No” to their sales solicitation. Mathematically, in 
normal times, with several salesmen actively competing 
for each order, it is necessary to say “No” much more 
frequently thar “Yes.” But even a “Yes” does not 
always make a friend. The principle could well be ex- 
tended to the general ability to establish cordial relation- 
ships with all who contact his office. And this ability 
is an enormous asset to any company. 

Salesmen do not resent the buyer who stands firmly 
on his prerogatives and on the dignity of his office. 
They are far more likely to look down upon the man 
who compromises with the dignity and strength of that 
position, or who, on the other hand, places too high a 

value on these personal prerogatives at the expense of 
doing a good job. They respect and respond to 
courtesy and “square shooting.” In many respects the 
two terms are synonymous, being two aspects of funda- 
mentally ethical conduct. 
A Fair Hearing 

Any salesman who is granted an interview is entit!ed 
to a fair hearing. The Purchasing Agent must have 
an open mind, free from prejudice. This has been well 
expressed as the attitude, not of suspecting anything 
new in the way of material, product or supplier, but of 
suspecting anything old, in the light of possible im- 
provement. In these fast-moving times of technological 
progress and economic change, the definition is particu- 
larly appropriate. It does not imply any lack of con- 
fidence or loyalty regarding established materials and 
sources, but it does place upon the buyer and the sales- 
man alike the responsibility of being alert and eager for 
continuing good performance. 

Without infringing on the purchasing prerogative in 
any way, there will be some matters of materials and 
their application which require discussion with technical 
and operating men. The second item is the National 
Association of Purchasing Agents’ code of purchasing 
principles is “To be receptive to competent counsel from 
his colleagues, and to be guided by such counsel with- 
out impairing the dignity and responsibility of his of- 
fice.” When these conditions arise, while it is alto- 
gether in order to insist that appointments be made 
through the purchasing department, the buyer should 
willingly make the necessary arrangements and _ facili- 
tate the interview, attending the conference himself if 
it seems desirable, or requiring a report on it, and not 
delegating the purchasing responsibility, but bringing 
all factors together for the necessary discussion. When 
this policy is observed, there will be less tendency to try 
to by-pass the purchasing department or to undermine 


its influence, either from without or from within the 
organization. 

It is scarcely necessary to add that the reputation 
for truthfulness in all dealings is essential to good buy- 
ing, as in every other phase of activity, in or outside of 
business. The Purchasing Agent whose own word is 
suspected can only expect similar subterfuge and i 
direction on the part of those with whom he deals. Sug- 
gestions of fictitious lower quotations and the invitation 
to “sharpen your pencil” on the basis of hypothetical 
competition have no place in today’s buying policy ; 
those tactics went out with the horse-trading era. No 
buyer can expect the seller’s best quotation unless he 
operates strictly on the basis of firm bids, honestly con 
sidered. On the other hand, truth begets truth and co 
operation. And in the grapevine of business informa 
tion, such news and reputations travel fast, for good or 
for all. 

Business confidences are to be respected. A competi- 
tor’s quotations, some items of cost, industrial processes, 
sources of information, come under this head. 


Forthright Dealing 


Stalling tactics are to be avoided. They are, of course, 
futile, merely postponing the necessity of eventual re 
fusal. Salesmen are unanimous in their testimony that 
a forthright “No” is preferable to being held in suspense 
over an extended period of time, only to learn later that 
the decision had actually been closed while false hope 
was dangled before them, and while they were schedul- 
ing further fruitless calls. There is no real kindness 
or consideration in this method, only weakness, which 
undermines and destroys confidence. If practicable, 
the reasons should be frankly stated. This is not only 
common courtesy, but paves the way for more intelligent 
sales effort in the future and for mutual advant age. 

Finally, the salesman is entitled to a report on the 
results of any negotiations on which he has been work 
ing with the Purchasing Agent. If the contract 1s closed 
with some other supplier, or if plans have been changed 
so that the requirement no longer exists; if tests have 
been uniavorable to the salesman’s product, or if any 
valid consideration has directed an adverse decision, the 
salesman may not welcome, but he will nevertheless 
appreciate, being told exactly where he stands. 

Confidence and courtesy are the basic requirement 
of a satisfactory and profitable business relationship. 
They are largely developed in the course of personal 
interviews. On the impersonal balance sheet of sales 
and purchase records, the value of interviews may be 
measured in terms of business actually consummated 
across the desk. If so, the record in most cases would 
probably show this to be a very wasteful method, and 
not worth the 50% of the Purchasing Agent’s time 
habitually devoted to this phase of buying. But viewed 
in the larger sense of a purchasing program, rather than 
a purchase, interviewing offers rich opportunities for 
contacts, interplay of information, meeting of minds, 
constructive planning, the development of friendships 
and good will, and lasting satisfaction. The purchas- 
ing office is no scientific laboratory or ivory tower. 
Buying and selling are still among the highly personal- 
ized functions of business, and the purchasing interview 
is the point of contact where those personal and business 
relationships are made real. 
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Crude rubber from Malaya is a 
thing of the past. South America 
now is our source of supply. 





WAR SHAPES PATTERN 
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RAW MATERIALS PURCHASING 


The Board of Economic Warfare is working out the practical 
arrangements for making raw materials available on a 
controlled basis to meet the requirements of wartime and to 


F Hitler had not been so anxious 

to tangle with Soviet Russia and 
Great Britain and had staved off the 
European conflict for possibly five 
years, most of South America would 
have fallen under his economic orbit 
like an over-ripe plum without the 
firing of a shot. 

Such a conclusion is entirely war- 
ranted from a study of trends in the 
trade of the Latin American coun- 
tries, taking into account the deep 
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establish a balanced economy. 


By A. N. WECKSLER 


penetration made in their economies 
by the Axis nations before the out- 
break of war. 

This serves to point up the import- 
ance of immediate planning for both 
war and post-war export and import 
trade. The immediacy of the prob- 
lem is further emphasized by the 
agreements which have already been 


made between Britain and this coun 
try recognizing certain spheres of 
purchasing influence as between the 
two nations. 

The pattern of trade—especially in 
the case of Latin America—which 
was established during World War 
I, is again apparent in current im- 
port-export conditions. During, and 
immediately after, the earlier con- 
flict, South America became highly 
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dependent upon United States in- 
dustry, but we subsequently lost a 
large part of this market to the more 
realistic trading approach taken by 
Germany, Italy and Japan. 

While the economies of South 
America and of the United States 
compete in agrarian output, the 
enemy countries have a deficit of 
raw materials, and on this account 
are in a preferred position to trade. 
In addition, the Axis nations com- 
bine both military and economic con- 
siderations in their trade relations 
with the South American countries. 


Importance of Balance 


Much has been made of the fact 
that the present balance of trade as 
between the United States and the 
Latin Americas favors the countries 





to the south of us. Actually, from a 
purely realistic viewpoint, this con- 
dition is entirely temporary, and the 
favorable balance will likely be dis- 
sipated in a very short period of 
time after the war when the high 
dollar value of our manufactured 
products is traded against the price 
of raw materials. 

Morris S. Rosenthal, Assistant 
Director of the Board of Economic 
Warfare, in charge of the Office of 
Imports, maintains that the econo- 
mies of nations throughout the world 
should be brought into balance. The 
European countries have industrial- 
ized to a degree far beyond that 
which their agriculture can support, 
while countries in the Far East, 
South America and Africa have far 
too little industry, and this lack of 





Raw tin ore from Bolivia fed to 
a crusher. 


proportion, he asserts, is a definite 
stimulant toward conquest—botl 
economic and military—by industria 
nations seeking exclusive rights t 
raw materials. 

Increasing the industrialization o 
countries now fundacentally agra 
rian will not reduce the market fo: 
manufactured goods of the consume: 
durable variety in those countries 
On the contrary, development o' 
such countries will create a buying 
power that will sustain demand for 
the type of commodities whic! 
United States industry is particu 
larly adept in manufacturing. Ex 
tensive markets created in this coun 
try through electrification of rural 
areas are cited in support of this 
position. 

The Board of Economic Warfare 
is primarily engaged in getting ma 
terials needed to help win the war, 
but it is conscious of the fact its pro 
gram should also seek to prevent 
repetition of the post-war cleavage 
between United States and Latin 
American nations. 


Looking Ahead 


Of more direct concern to the Pur 
chasing Agent who buy imported 
raw materials or products containing 
such materials are the working ar 
rangements being established for 
settlement of the world-wide 
scramble for raw materials that will 
occur after the war ends. The Com- 
bined Raw Materials Board created 
by President Roosevelt and Prime 
Minister Churchill is seeking to 
establish a pattern under which raw 
materials supplies will be available 
to meet the requirement of various 
countries on a controlled basis. 

War Production Board Vice 
Chairman William L. Batt, Ameri 
can member of the Combined Raw 
Materials Board, has indicated the 
purpose of the Board to be as fol 
lows 

“At the present time, we are con 
fronted with only a limited number 
of purchasers of raw materials and 
there is a limited shipping capacity 
to carry what is available. When the 
war ends, there will be a scramble 
by all nations for available supplies 
in order to restore their economies 
to a peace-time basis as speedily as 
possible. 


WPB Vice Chairman William L. 
Batt, who as American member 
of the Combined Raw Materials 
Board is concerned with purchase 
of raw materials from abroad. 
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Experience after the first World 
War has shown that such a scramble 
can result in complete demoraliza- 
tion of supply, price, and other fac- 
tors in a peace-time economy. It is 
impossible to see how such a situa- 
tion can be met unless through some 
form of combined machinery. Exist- 
ence of the Combined Raw Materials 
soard might contribute substantially 
to the solution of this important post- 
war problem.” 

The board has made recommenda- 
tions covering several strategic ma- 
terials, such as nickel, copper, tin, 
lead, zinc, rubber manganese tung- 
sten cobalt, chromite, and others vital 
to the successful prosecution of the 
war. In addition, consideration based 
on less detailed working surveys has 
been given to a wide range of ma- 
terials, mainly in connection with 
specific problems that have arisen in 
respect to them. Some of the ma- 
terials covered in this manner were 
aluminum, cadmium, iron ore, long 
staple cotton, jute, glycerine, bristles, 
and quartz crystals. 


How the Plan Works 


Operations of the Board were de- 
scribed in its first annual report as 
follows: 

1. Agreement was reached among 
the governments concerned to regu- 
late supply, distribution and use of 
the major strategic materials—tin, 
rubber, tungsten, etc.—so that each 
country would be put in a position 
to make its maximum contribution 
to the production side of the war 
program. This common action was 
based on an assured allocation of 
raw materials to each country in pro- 
portion to demonstrated needs and 
available supplies, common restric- 
tive measures, and interchange of 
technical information and experi- 
ence. 

2. Cooperative purchasing and 
supply arrangements were worked 
out between the United States, and 
Great Britain to prevent a scramble 
for so-called secondary materials, 
such as balata, balsa wood, shellac, 
kapok, etc., which have been affected 
by expanded requirements not aris- 
ing in peace-time, or the supplies of 
which have been curtailed by loss of 
normal sources. 

Assignments of procurement re- 
sponsibility for various strategic 
commodities are made by the Com- 
bined Raw Materials Board. These 
assignments are made on the basis 


Fiber for manufacture of cordage 
is a pressing import problem. 
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of which nation is in the best position 
to operate most efficiently, consider- 
ing geography, diplomatic relations, 
existing trade channels, current ship- 
ping arrangements and other factors. 
for example, most of the strategic 
materials of Latin American origin 
are purchased by the United States, 
although a portion are made for 
British account. 

In the case of purchase of tea, 
there developed an immediate prob- 
lem as to the effect on the peace- 
time pattern in the United States tea 
trade. Many of the _ functions 
previously exercised by U. S. buyers 
and buyers’ agents were taken over 
by the British. 

Obvious reason for assignment of 
the purchasing function was the 
elimination of any element of bid- 
ding the market price up through 
rivalry between United States and 
British buyers on a short supply 
market. 

Using Britain’s Experience 

The British have had a wider ex- 
perience in controlled and export 
due to their greater dependence on 
foreign trade. They have adopted 
a control technique far beyond our 
own import-export controls. 

In addition to the controls over 
allocation of shipping space and 
specific bans against movement of 
designated materials and products, 
the British have acted to protect their 
currency by earmarking funds ex- 
pended for goods to designate what 
the seller may buy in return. 

This device serves two purposes. 
One is to protect their currency 
against manipulation by enemy coun- 
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tries which may obtain large sunis, 
and use accumulated reserves of 
British currency to devalue the cur- 
rency. The second purpose is con- 
trol over the type of product which 
Britain may be called upon to supply 
in exchange for the goods it buys. 
Britain exercises complete currency 
controls in all export-import trade. 

The earmarking device is specifi- 
cally designed for trading in coun- 
tries where the balance of trade is in 
favor of the other country. Example 
is the case of Argentina, which is 
supplying large quantities of beef, 
hides, etc., to Britain. A “special 
payments agreement” has been en- 
tered into between Britain and the 
Argentine Government, specifying 
how the mounting pound balance ‘s 
to be used. Similar arrangements 
are projected with other South 
American countries where the same 
conditions exist. 


Complicating Factors 


While the British trade agree- 
ments are purely war expedients, 
they complicate our own approach to 
the Latin American market. 

Another complicating factor is 
the divergent views held by various 
U. S. Government departments in 
connection with our export-import 
policy. In addition to the Board of 
Economic Warfare, the Reconstruc- 
tion Finance Corporation, through 
its rubber purchase function (Rub- 
ber Reserve Corporation) and 
through the Export-Import Bank, is 
concerned with foreign trade. Fur- 
ther, the Reconstuction Finance 
Corporation has loaned money for 

(Continued on page 275) 
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“Oh, I feel fine—I just have those there to discourage life insurance salesmen.” 
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CROSS-HAULING 





WASTES TRANSPORTATION 


But overall regulation and routing by the ODT would 
disrupt trade practices and complicate the problem 


Voluntary cooperation is the best answer 


URCHASING Agents will do 

their part in an Office of De- 
fense Transportation move to reduce 
unnecessary use of transportation 
facilities ‘by eliminating cross haul- 
ing and circuitous routing of freight 
shipments. 

This assurance is embodied in re- 
plies to a questionnaire circulated by 
the Midwest Shippers Advisory 
Board to ascertain the attitude of 
business men toward the ODT re- 
quest. The survey was made follow- 
ing an address before the Midwest 
Board last January by Fred Keiser, 
associate director of ODT, in which 
he told the shippers that unless they 
eliminated cross hauling and circuit- 
ous routing voluntarily, it would 
have to be done by government 


Tune, 1943 


without solving it 


By 
H. H. SLAWSON 


edict. Later Mr. Keiser spoke along 
the same line before the Purchasing 
Agents Association of Chicago. 

The attitude of Purchasing 
Agents toward the ODT proposal 
is indicated in many replies among 
the 500 written in response to the 
questionnaire. Names of writers 
were not revealed in the published 
report, but from one, described as a 
“manufacturer of pharmaceuticals,” 
came this: 

“Cross hauling exists in the phar- 
maceutical industry to some extent, 


but it covers only a small portion of 
the total tonnage movements. In 
the great majority of cases it is occa- 
sioned by a number of factors (such 
as availability of supplies, quality 
of materials, production demands 
for quick delivery and_ others) 
which are of much greater import- 
ance than any problematical saving 
in ton miles which might be accom- 
plished by directives designed to re- 
duce cross-hauling. The efficient 
Purchasing Agent, with a careful 
eye to freight costs, has always pur- 
chased ai the closest source.” 

A paper box manufacturer wrote 
as follows: 

“Our industry is doing all in its 
power to eliminate cross hauling 
and/or long hauling. We feel, how- 
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ever, that a few more addresses, 
such as Mr. Fred Keiser, associate 
director, division of railway trans- 
portation, gave to the Purchasing 
Agents Association of Chicago, will 
reach the root of all evil. 

“The average sales manager or 
sales executive works on a competi- 
tive standpoint to take business that 
is most desirable, regardless of loca- 
tion. If a concentrated drive, by 
such influential men as Mr. Keiser, 
is put forth and brought to the 
attention of Purchasing Agents 
throughout the country, we are sure 
we will reach the source of most 
‘ross and/or long hauling.” 


Blanket Orders Impractical 


Industrialists are agreed, the sur- 
vey reveals, that unnecessary use of 
transportation facilities in this time 
of national peril must be eliminated. 
Shippers are asking, however, how 
the ODT request can be accom- 
plished and still not upset the 
nation’s economic structure with re- 
sults more disastrous than any pos- 
sible benefits from the move. They 
feel that the problem of eliminat- 
ing unnecessary — transportation 
movements cannot be solved by a 
blanket government order. Such 
traffic control, they say, as typified 
by the pharmaceutical manutac- 
turer's exposition, must be worked 
out by each individual manufacturer, 
himself, with due consideration to 
the problems of his own business, 
and that any other attempt at a 
solution would only bring irrepar- 
able injury. 

A significant note was contrib- 
uted to the discussion by a dry goods 
manufacturer. 

“It would ‘be a calamity,” he 
wrote, “to circumscribe the trade 
area in which a national firm oper- 
ates, say, for example one which 
has been in business for over fifty 
years and which has been building 
up this business through equality 
merchandise, friendship, sales pro- 
motion and so forth, to suddenly 
deprive them of their right to do 
business anywhere. 


Cooperation Promised 
“We feel that this matter is of 
such vital importance that you 
should almost demand a report from 
every business man in the midwest 
as to just what he is doing in volun 
tary cooperation to meet the chal 
lenge of a threat to eliminate cross 

hauling by edict of the ODT. 
“We feel, however, that with the 
proper educational program, prac 


tically all shippers recognizing this 
vital matter, will cooperate to their 
fullest extent. We 


have preached 
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this in our local traffic organization 
and feel that if every city is doing 
the same thing, either through their 
Chamber of Commerce, their muni- 
cipal government, or some other 
agency, there would then be no 
necessity for any ruling from ODT. 
By voluntary cooperation of all con- 
cerned this would not be necessary.” 

A paper and pulp manufacturer 
wrote as follows: 

“The question of the elimination 
of cross-hauling is one which in 
volves a great many more things 
than the mere curtailment of mileage 
per car. Economic questions of vast 
importance must be considered. An 
all-inclusive order eliminating cross 
hauling of freight would so com 
pletely upset trade practices and 
customs as to create more havoc 
and chaos throughout the industry 
than could possibly be offset by any 
gain in the conservation of trans 
portation. 

“There is, of course, much to be 
said with respect to the elimination 
of unnecessary cross-hauling, but 
the efficient application of any 
order toward that end must take into 
consideration the — requirements 
within an individual industry 


Not All Products Are 
Interchangeable 


“In the paper industry there are 
about 400 different kinds of papet 
made in the United States. 
of these are interchangeable, while 
others are not. 


some 


The question Ol 
whether or not something can be 
done with a finished product of this 
type is one that must be disposed of 
first by industrial management, and 
it is my understanding that studies 
are now being made, not alone as 
regards the distribution of paper, 
but various other manufactured 
products, and raw materials as well 

“It is so obvious that the entire 
subject is unusually complicated that 
it seems unnecessary to discuss the 
matter in detail at this time. It is 
my recommendation that if any re 
port at all is made to Mr. Eastman, 
it should be in the nature of a recom 
mendation that there be no all 
inclusive order issued, but that som 
intensified study be made concern 
ing each industry's raw materials 
and products. Whatever is done, 
should be only after consideration is 
given to the balance between trans 
portation conservation on the ong 
hand and the disruption of busines 
practices on the other hand.’ 

A sash and door manufacturer 
referred to a Washington meeting 
of lumber men to consider the mat 
ter of cross-hauling. Data sub 


mitted, he continued, “showed many 
carloads of lumber moving out of 
Wisconsin into the adjacent state of 
lowa. Notwithstanding that, _ it 
showed a much larger percentage of 
lumber moving from the Pacific 
coast to lowa than from Wisconsin. 

“The conclusion is drawn that we 
should get our lumber in Wisconsin 
and not haul it clear across two- 
thirds of the continent in order to 
cut it up into sash and doors. How- 
ever, the type of lumber that is now 
produced in Wisconsin is such that 
it very rarely is used in the manu- 
facture of sash and doors.” 


Some Difficulties 


A wood box manufacturer, in 
much the same vein, said: 

“This company primarily pur 
chases all of its lumber in the open 
market and, in view of present con 
clitions, it is necessary to take on this 
lumber wherever offered, which 
naturally causes cross-hauling.” 

Many replies to the questionnaire 
pointed out that, due to already 
existing governmental control over 
their raw materials and _ finished 
products, manufacturers have very 
little to say about the routing of 
their shipments. Typifying — this 
position was the remark of a steel 
manufacturer, who wrote: 

“Under the present set-up, if 
there is any cross-hauling, I doubt 
if any steel company has anything 
to say about it. In the first place, 
Washington tells us how much stee 
to make, what kind to make, and 
to whom to ship it, so we have very 
little to say about crosshauls.” 
other manufacturers — of 
steel products presented — other 
phases of the subject as applied to 
their business. Said one: 


lhree 


Steel Products 


“Our principal produets are strip 
steel and box strappings, and, due 
to competitive factors, there is very 
little movement beyond a compara 
tively small territory, except in a 
few specialized items. Manufacture 
of steel box strapping is confined to 
Chicago, Pittsburgh, and New Eng 
land. The shipment of box strap 
ping from Chicago is quite wide 
spread because of limited manufac 
ture and even shipments to Nev 
england territory are quite prom 
inent from Chicago because of the 
lack of supply in that territory. 

“Undoubtedly ODT and others,” 
said another steel products manufac 
turer, “could find apparent cases of 
cross-hauling in our industry, but 
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V Ve of Fairbanks- 


Morse appreciate Admiral 
Cochran’s telegram giving 
Fairbanks-Morse Diesels 
a share inthe honors won 
by the illustrious crew of 
the Wahoo. We are proud 
that our Diesels can serve 
with men so fearless- 
and pledge to keep Fair- 
banks-Morse Diesels 
coming for Navy craft. 
Fairbanks, Morse & Co., 
600 S. Michigan Ave.. 
Chicago, Illinois. 











FAIRBANKS-MORSE 


DIESEL ENGINES 
PUMPS 
MOTORS 
GENERATORS 
SCALES 


WATER SYSTEMS 
FARM EQUIPMENT 
STOKERS j 

AIR CONDITIONERS 
RAILROAD EQUIPMENT 





= 
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PRECISION MACHINE TOOL 
VISE 

Universal precision 
machine tool vise 
for angle milling, 
drilling, grinding, 
boring, etc., is an- 
nounced by the 
Wesson Co., Fern- 
dale Station, De- 
troit, Mich. May be 
mounted on any 
machine tool for 
any angle machining operation. Permits 
production of complicated compound 
angles quickly, easily and with positive 
precision. Reduces set-up and tool-up time 
to minimum. Completely portable, and 
may be moved from one machine to an- 
other without disturbing the angle or re- 
moving the work. 


PROTECTION 





Tam-Proof protec- 
FOR tion boxes for fire 
FIRE extinguishers are 
EXTINGUISHERS "ered by the Eric 
Supply & Equip- 
ment Co., San- 
dusky, Ohio, made of metal or other ma- 
terial. Although boxes are padlocked, ex- 
tinguisher is quickly available by striking 
breaker-arm on door, thus breaking lock 
seal. Glass windows in two sides permit 
visible inspection of extinguisher. Made 
in various sizes for all types of ex- 
tinguishers. Number of boxes can be 
equipped with locks all keyed alike. 


DOWN CUT MILLING MACHINE 


Production of a 
Model No. 4 mill- 
ing machine with 
twin lead screws 
capable of down cut 
milling (same di- 
rection as the feed) 
on a _ precision, 
highspeed _ produc- 
tion basis, is an- 
nounced by the 
Corporation, Detroit, Mich. 
Table 20” x 72”; maximum length of 
travel 48”; maximum distance of spindle 
above table 20”; maximum cross travel 
10”; width (table centered) 72”. Machine 
is said to be adapted to the toughest kind 
of work. 





Bremacc 





DEEPFREEZE Deepfreeze -120 

INDUSTRIAL industrial chilling 
CHILLING machine is an- 
MACHINE nounced by Deep- 


freeze Divn. of 

Motor Products 
Corp., 2301 Davis St., North Chicago, 
Ill. Has temperature controlling device 
for accurate temperature control at any 
point from atmosphere to —120°. System 
of three compressors and three motor 
develops maximum thermal efficiency and 
eliminates necessity of water connections 
and drain facilities. Manufacturer states 
machine’s flexibility adapts it to almost 
any metal chiiling job. 


NEW TWIN THREAD SCREW 


Patented screw for 
wood, plastic and 
combination assem- 
blines is introduced 
by The Blake & 
Johnson Co., Wat- 
erville, Mass. It is 
said to afford a 
greater thread pitch 
so that the driving 
speed is doubled, 
though the driving torque is only normal 
since the twin-thread construction pro- 
vides the standard number of threads 
per inch. The screws are self-tapping. 
Manufacturer states that shorter and 
fewer screws often can be used as in- 
creased thread area provides tighter seat- 
ing and greater holding power than 
tapered screws. Screws come in all stand- 
ard sizes in steel and brass with round, 
flat and oval heads. 





REPAIRING For quick and re- 
CRACKED liable repair of 
CYLINDER cracked cylinder 
HEADS ETC heads, eng ine 


blocks, water 

jackets and valve 
ports in automobiles, trucks and tractors, 
the DuPont Company, Wilmington, Del., 
is introducing a new product called 
“Motor-Weld”. “Cracks are sealed with- 
out clogging or harming the cooling sys- 
tem of motors” says a laboratory report. 
The compound functions equally well in 
water and standard anti-freeze solutions. 
It is poured into a radiator in which the 
water has been warmed. 
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TURBAN FOR WELDERS 
Protective turban 
for women welders 
is announced by 
the American Opti 
cal Co., South- 
bridge, Mass. It is 
said to be comfort 
able to wear with 
or without helmet, 
provides adequate 
protection for hair, 
ears and back of neck and holds the hair 
snugly in place. It comes in lightweight 
gray or brown leather, chrome tanned; 
and also in pin-striped dark gray cassi- 
mere which is lightweight, fire-resistant 
and cool. Due to practical design, one size 
fits every type of head. 


STEEL INK For use in precise 
FOR layout work = on 
PRECISE dies, templates and 
LAYOUTS machine parts, and 


to locate high spots 

in scraped machine 
ways, to check gear tooth contact and to 
determine the relation of mating surfaces, 
Doall Steel Ink is announced by the Doall 
Co., Des Plaines, Ill. Manufacturer states 
it will dry hard enough to start layout 
one minute after application, that it is not 
easily abraded, will not shrivel, check or 
crack, and is not attacked by usual cutting 
and soluble oils. Also, it readily adheres 
to ground surfaces of steel. Easily re- 
moved with alcohol moistened cloth. 


SELF-CONTAINED PORTABLE 
HEATER 


Announcement is 
made by the Her- 
man Nelson Corp., 
Moline, Ill., of a 
self-contained and 
self-powered porta- 
ble heater. The de- 
vice is direct fired 
and available in a 
model which uses 
gasoline for engine 
and heater fuel, or in a model which 
uses gasoline for engine fuel and No. 2 
fuel oil as a heater fuel. Models are 
available with various systems of collap- 
(Continued on page 120) 
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HOW TUBE-TURN 

WELDING FITTINGS 

BENEFIT WAR// 
INDUSTRY 

















FORGED FLANGED TEE 
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650 lbs. 


tings. 
more or less proportionate. 


tages of this feature. 
required in making Tube-Turn fittings. 


and simplifies structural problems. 


and marine piping today! 


burgh, Cleveland, Dayton, Washington, D. C., 








Weight saved” with Tube-Turn Welding Fittings aids 
war industry—by economizing steel, speeding pipe 
erection, conserving supports, reducing shipping weigiit. 


*Tube-Turn fittings in comparison below are 6”, Schedule 80. Other fittings are 6”, 600 1b. class. 


CAST STEEL FLANGED ELBOW 

















250 Ibs. 


CAST STEEL FLANGED TEE 
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HE examples illustrated above demonstrate the tremendous differences in 
weight between Tube-Turn welding fittings and other types of steel fit- 
These comparisons are for 6” size (see note above), and other sizes are 


Weight saving always has been an important reason for specifying Tube-Turn 
welding fittings. But today’s war production needs stress additional advan- 
It saves steel—because less of this strategic metal is 


Piping systems welded with Tube- 


Turn fittings are lighter and streamlined—which speeds erection, saves space, 
Remember these timely points when you 
buy or specify fittings for oil, gas, power, chemical, heating, air, refrigeration 


TUBE: TURN 


Wldrag Wings ancl Hlonges 


TUBE TURNS (Inc.) Loutsvize, Ky. @ Branch offices: New York, Chicago, Philadelphia, Pitts- 


Houston, Los Angeles. @ Distributors in principal cities. 


VER NACA eo 


When writing Tube Turns please mention Purchasing 
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sible, canvas duct work. Unit is equipps 
with two retractable wheels which ar 
lowered for movement. Available for w 
production work. 


a 


PRESSED FIBREBOARD LOCKERS 


Wartime locke: 
compartment mad 
of selected pressed 
hard fibreboard, is 
announced by th 
Sanymetal Prod 
ucts Co., Inc., 1705 
Urbana Road 
Cleveland, Ohio 





|) 


i Lockers are said to 
offer excellent pro 
7 tection; are rigidly constructed and fin 
Gatun ished in an olive green lacquer finish 
which is easy to keep clean. Wartim« 
° range of types and sizes available for 
Plomb Engineers solve working out installations for ten or 10.- 
UO0 employees. 
ducti bl 
a proaucrion probiem ASPHALT \PS 


or Asphalt 





PROTECTED Protected Steel 
STEEL sheets are being 
SHEETS marketed by the 


Protected Steel 


~/ Products Co, 
| Washington, Pa., for siding and roofing 
2 * : 
with d ool for war uses. Specially prepared steel sheets are 
eee coated with a weather tested compound 


: : r it elevated temperatures so as to bond 
Consult us about making special tools for your war production the costing to the ste. Meselectere 


or maintenance needs. More than a generation of experience laims material has been tested and ap- 
in making fine hand tools. . . facilities of 36 factories ...a a. soa ee vee 
complete organization of tool specialists . . . all are ready to a=" 
serve you. 


Call your nearest Plomb dealer for regular tools TURNING FOR WELDING 
Stock Plomb tools for all industries . . . all of highest quality 
... are available for your war needs at dependable dealers “4 rin gg Pa 

a Ss < ( oO e 
all over the country. Call the one nearest you for prompt heavy cylindrical 
service. pieces, the Indus- 
trial Division of the 
Ransome Machin- 
ery Co., Dunellen, 
N. J., offers turn- 
ing roll set illus- 


For position weld- 
ing long drums 








Sub-contracting makes this double service possible 


To fill the demands of expert mechanics in war industries for 
Plomb tools, 33 separate factories cooperate with Piomb’s 





own three plants to make the quantities needed. Thus, a two- . bsges” It a 

° P e . ot a pair ot motor-driven rolls controllec 
fold service is offered to help you speed your war job: 1. Con- heh o Mans elles week ek 
sult us for special tools; 2. Contact your Plomb dealer for with remote push button control for for- 
regular tools. ward or reverse rotation. Means for 


changing center to center distance of 
rollers is provided. Units of various capac- 


ities available for handling loads up to 
5 tons. 
PROTECTIVE api 


Low cost, rapid 
METAL means of applying 
COATING & a protective metal 
RE-COATING coating to metal as- 


semblies or struc- 








tures, for re-coat- 
ing areas burned by welding, for patching 
or repairing small areas in large galvan- 
ized assemblies where the coating has 
PLOMB TOOLS CONTRACTING CO. A Division of the been damaged, and in addition providing 


an ideal base for — is announced 
PLOMB TOOL COMPANY a ideal base for painting, is announce 


Sprayer Co., 2040 Book Build- 
Los eee 888 O- e@aeve 8 2ne rane alls page 120) 
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The Youngstown Sheet and Tube Company 
was founded in November, 1900 by 47 local 
investors, with an authorized capitalization of 
$600,000. In December, 1901, this capitalization 
had been increased to $4,000,000 to provide for 
the expanded program decided upon by the men 
of vision who planned the future of this company. 


In February, 1902, 14 months after 
the initial meeting of the shareholders 
of this company, the first product carry- 
ing the Youngstown trademark was 
produced. In this same year, these 
pioneers took the first step to assure 
complete integration... the first 
producing blast furnace was purchased... 
the first ore properties were acquired... 
and the first coal lands obtained. These 
early acquisitions all served as a nucleus 
around which was created the great 
industrial organization, which in later 
years served mankind in every corner 
of the globe where products of civiliza- 
tion were making life more complete. 


We are doubly appreciative of the 
efforts of those who preceded us at 
Youngstown. These men of faith, cour- 
age, foresight and action have bequeath- 
ed to us those things with which we can 
make a definite contribution in helping 
to win freedom for the world today, and 
upon which we can help build an 
assured prosperity for the future. 


Pipe and Tubular Products - Sheets 
Plates - Conduit - Bars - Tin Plate 
Rods - Wire - Nails- Tie Plates and 
Spikes - Alloy and Yoloy Steels 


When writing The Youngstown Sheet and Tube Company please mention Purchasing 
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JUST A SAMPLE 


of the Wide Range of Parts 
and Products Kellogg Makes 


“ 





LAMP JACKS CAMKEYS SWITCHBOARD 
LAMPS 


4 






LAMP CAPS 


RADIO NOISE FILTERS 





WAX AND OIL IMPREG- RELAYS 
NATED CAPACITORS 














Mohen 








@ For many companies, “Check 
Kellogg” has been the starting point 
of a long, mutually profitable relation- 
ship. For 46 years Kellogg has been help- 
ing industry fill its many needs for fine quality 
communication equipment and low voltage 
electrical parts or products. 


Shown at the left are just a few of the many 
types of products being made in the modern 
Kellogg factory to specifications. If your plant 
operations—or your company’s office equip- 
ment—or the products you manufacture — call 
for a communication system or for electrical 
parts or products like or similar to these, check 
Kellogg’s ability to supply you. You'll find this 
company fully qualified to work with you on 
your requirements ... to design special equip- 
ment, if required... to produce what you need 
to rigid specifications! Take advantage of this 
modern research, engineering, and manu- 
facturing organization. For full information: 
Kellogg Industrial Sales Department. 


KELLOGG SWITCHBOARD & SUPPLY CO. 


6622 So. Cicero Avenue, Chicago, Illinois 


KELLOGG 


Manufacturers, Engineers and Designers 
of Quality Communication and Industrial 


Electrical Equipment 


writing Kellogg Switchboard & Supply Co. please 
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ing, Detroit, Mich. Tinning of the sprayed 
metal with the base metal has been ef- 
fected by the process according to the 
manufacturer. 


GRAPHITE “KNOW HOW” 
PACKAGE 


Dry lubricating 
graphite in new 
package on the back 
of which is attached 
a 13-page book et 
titled “New Gray 
ite Know - How 
Package” is being 
marketed by Joseph 
Dixon Crucible (¢ 
Jersey City, N 
Booklet explains applications of graphite 
in addition to giving directions for using 
graphite in combination with other 
gredients. Container itself carries eight 
lithographs of primary uses 





GOVERNMENT Chart of Govern- 
SPECIFIC’NS ment specifications 
REQUIRING which call for the 
ADHESIVES use of adhesives, 


lists the issuing 

agency, specifica- 
tion number, date of issuance and _ the 
purpose of the specification. Many of the 
Specifications have to do with the sealing 
of weatherproof fibre shipping cases for 
export, for which special adhesives have 
been developed. National Adhesives, Divi- 
sion of National Starch Products, 820 
Greenwich Street, New York. 


IDENTIFIES INCOMING CALLS 


This central con- 
trol master station 
by Executone, Inc., 
415 Lexington 
Ave., New York, 
N. = is equipped 
with an annuncia- 
tor selector having 
a buzzer and name 
tabs which illumi- 
nate to identify 
incoming calls. Built into a detachable 
base which can be easily replaced with 





larger-capacity selectors for expansion, 
the new unit enables the user to talk in- 
dividually to up to eleven other remote 
stations in the system, or page them all 
simultaneously. Any station in the sys- 
tem can signal and register its call on the 
master station’s annunciator _ selector 
Available on priorities. 


PUMP Special purpose 
HANDLES step- valve pump 
THREE developed by Mil- 
LIQUIDS ton Roy Pumps, 


1385 E. Mermaid 

\ve., Philadelphia, 
Pa., delivers three liquids—one heavy, vis- 
cous material, and two very light mate- 
rials, at various required rates of flow to 
accurately control the volume of each in 
a compounding operation. Valves have 
non-clogging, self-cleaning, double ball 
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* 
Punch & Trimmer Maker 


WILBUR N. PECK 














FORGED TOOLS 
& AIRCRAFT 
FORGINGS 












BILLINGS always have been good! 


The records of such “Men of Billings” 
include more than is shown in simple 
time records. They include integrity — 
loyalty to a principle — the principle 
of honesty. In Tools, honesty means 
honest workmanship and honest ma- 
terials with no corners cut and no com- 
promises. And that is why we know 


BILLINGS always will be good ! 


Wig. & = 


DROP HAMMERS DROP FORGING & DIE MAKING MACHINERY ] A 


THE BILLINGS & SPENCER CO. HARTFORD, CONN., 


When writing The Billings & Spencer Co. please mention Purchasing 





124 


(Continued from page 122) 
checks on both inlet and discharge sides. 
Manufacturer states that pumps handle 
practically all processing chemicals, 
petroleum products, food and other slur- 
ries, fibres and solids in suspension, etc. 


FIBRATED New 
LEATHER leather gasket ma- 
GASKET terial said to have 
MATERIAL the natural advan- 

tages of leather in 

addition to those of 
a manufactured product, including quality 
control and uniformity, and extra-large 
sheet or rolls has been introduced by the 
Industrial Division of the Armstrong 
Cork Co., Lancaster, Pa. It is known as 
Armstrongs No. 841, and is recommended 


fibrated 


for sealing oil, water, or gasoline, and 
for other general gasketing purposes 
wherever temperatures do not exceed 
300 deg. F., and where acids or alkalis 
are not encountered. Material is said to be 
tough and tear resistant, and to be subject 
to a minimum of dimensional or other 
yhysical changes due to moisture, dry 
ness or temperature. 


INDUSTRIAL Two-stage indus- 
CHILLING trial chilling unit 
UNIT which provides a 


wide range of sub- 
zero temperatures, 
having maximum capacity of -70 deg. F., 
and removing 800 BTU per hour at that 
temperature, is announced by the Motor 
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Products Corporation of North Chicag: 
[ll. It is styled Deep-freeze Model D-7\ 
Other Deepfreeze units are the Cascacd 
which provides temperatures as low a 
-120 deg. F., and the Santocel for workin; 
temperatures as low as -50 deg. F. 


PRODUCTION “IF” ELIMINATOR 












[Illustration shows Product-Trol board 
unit of system developed by Wassell Or- 
ganization, Westport, Conn., described as 
the production control board with visible 
index attached. Produce-Trol is defined 
as Scheduling Engineering, Scheduling, 
New Tool Production and Standard Tool 
Maintenance, Scheduling Individual and 
Special Orders, Expediting Raw Mate- 


rials and Sub-Contract materials, Sched- 
e BEA £ at uling Parts through all Operations, and 
Scheduling Manufactured and Sub-Con 
tract parts against an Assembly Schedul 
LUBRICATES | 
itself 


Oil is the life blood of every motive unit. 
In order to gain smooth, quiet operation; 
long, satisfactory bearing life, we must 
have the right amount of oil . . . in the 
right place . . . at the right time. 


Johnson LEDALOYL bronze bearings 
provide this type of performance. Even- 
ly distributed over all surfaces of every 
LEDALOYL bearing are millions of tiny, 
evenly spaced pores. Each of these 
pores serve as miniature oil reservoirs. 
Heat, generated by the turning of the , 
shaft, draws the oil from the pores into 4 —* his one ep" . ee 
the bearing area. Thus, a thin, protect- va ee ene 
a 3 ° -Belt drive, and tapered roller spindle 
ing film of lubricant separates the shaft heathen Wen Sak tial,’ smeee 
from the bearing, reduces friction to a ienietin 0” ta 26" teint die 
minimum and assures long, satisfactory | 

life. When the shaft stops, the oil is 
absorbed by the bearing. DUST-TIGHT LIMIT SWITCH 


Johnson LEDALOYL Bearings will help re , i 
you simplify your designing problems F switch specially de- 
. .. Cut your installation costs. Before signed for aircraft 
you start on a new design, get the facts application where 
se LEDALOYL. A Johnson Engi- space is limited, has 
neer wil gladly review your applica- been announced by 
tions at your convenience. Why not call the General Elec- 
him in... TODAY? 


wi JOHNSON BRONZE 


tady, N. Y. Switch 
450 S. MILL STREET NEW CASTLE, PA. 


has contact .mech- 
When writing Johnson Bronze please mention Purchasing 
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TURRET LATHE-SCREW 
MACHINE 





Attachments for converting its Atlas 
series 10-in. lathe into handtype screw 
machine for the rapid production of small 
precision parts, are announced by Atlas 
Press Co., Kalamazoo, Mich. Addition 
of independent or universal ehucks adapts 
equipment to turret lathe work. Lathe 





© 
o? 

© 
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2000 Stock Sizes 


... enable you to make 
a further saving in 
time and money. Write 
for our new catalogue. 





anism of the snap-action, double-break 

type which gives it a high current rating 

and makes it desirable for applications 
(Continued on page 126) 































BIRTH of 
VICTORY! 





BACK OF THE FIGHTING LINES and long 
before decisive battles are won, the ground 
work for Victory is laid in the production 
of millions of bolts, nuts, cap and set screws, lag screws and lock washers. 

American fighting equipment of every kind . . . guns, trucks, planes 
and ships... are being assembled faster, are made more rugged and 
more resistant to shock and shell with the aid of stronger, tougher and 
more accurate screw products. 





Winning the war is our first consideration, and Wasmer production of 
Tru-Fit Bolts and Screw Products are contributing greatly to shortening 
the war and speeding the return 


oe WA 5 MER 


BOLT & SCREW CORP. 





13600 ATHENS AVE., CLEVELAND, OHIO, U. S. A. 


When writing Wasmer Bolt & Screw Corp 






. please mention Purchasing 
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OLD SPARTAN CUSTOM 


Like the Russians, who advanced when it 
seemed impossible SPARTANS advanced to 
meet production demands and gave quality 
and service. 


Like the Russians, SPARTANS are tough 
to beat, they just cannot be held back. 
Spartan users win with results and are 
backed by the Spartan Plant, completely 
equipped to give quality and Spartan Dis- 
tributors who can serve you from local 
stocks. 


SPARTAN Quality will continue to advance 
today and hold their Victory positions 
Tomorrow. 


Buy SPARTANS ior Victory. They'll help 
you do your part faster. 






r 


| ( SPARTAN KUTALL is ig : ? 


ae ais 
VWs /w. —MAAAAAdASAAAddandaddasseassssAaAadAad 


SPARTAN SAW WORKS, Inc., Springfield, Mass. 


SPARTAN 


PURCHASING 


(Continued from page 124) 
where severe vibration conditions are en- 
countered. Designed for use in a wide 
range of ambient temperature 95 C to 
minus 40 C. The switch is corrosion 
proof, meeting 200 hour salt-water tests, 
and is suitable for use at altitudes from 
sea level to 40,000 ft. 


BLACK COPIES FROM 
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Old Town Ribbon & Carbon Co., Inc., 
750 Pacific St., Brooklyn, N. Y., an- 
nounces a black spirit carbon which when 
used with Special BF Fluid for black 
duplicating, is said to produce excellent 
black copies. The Black Spirit carbon is 
available in sheets, master units, or in 
Dupliforms—printed master units, which 
are claimed ideal for purchase orders, 
order and invoice work, and all office 
systems where good black copies are re- 
quired 


METAL SAWING LUBRICANT 


Doall Saw Eez has 
been developed by 
the Doall Co., Des- 
plaines, Ill., for use 
in metal sawing. 
It is compounded 
to withstand ex- 
treme pressure, 
minimize scoring 
and heating of the 
saw and to produce 
a smoother cut. It may also be used as a 
lubricant on lathe centers, hack saws, 
circular saws and other bearing surfaces 
which require intermittent applications of 
a tough film lubricant. 


NEW COOLANT PUMPS 


thf 


Three new coolant pumps, each avail- 
able in 17 standard sizes, termed War 
Models, are announced by the Pioneer 
Pump & Mfg. Co., Detroit, Mich. Model 
VBD has 3 outlets to permit piping on 















When writing Spartan Saw Works, Inc. please mention 


(Continued on page 129) 


Purchasing 




















Do 
The greatest bomb fe Unda 
that has yet fallen on Tokio 
is a harmless-looking nozzled "© ombine tO a MUMGe 
mM 


spinerette that makes synthetic silks. 


It shook the silk dynasty on which Japan’s whole industry was reared. But war and business go hand in hand in Japan. The 
crafty Jap saw himself capturing another priceless empire . . . rubber. That would strangle the American war machine. It would let 
Japan levy tribute on the world through all the peace. But another bomb has fallen on Tokio. . . Buna‘S. Two liquids called 
butadiene and styrene are manufactured by complicated processes and, from them, Buna-S is made. In many ways it is a better rubber than 
rubber itself. The Jap dream of a priceless rubber empire is but a mirage. Koppers 


; a Buy United States War Bonds and Stamps 
is building, for warring America, the nation’s largest butadiene and styrene plant. 


Koppers coke ovens and benzol plants provide much of the material from which the K Oo ° ad E k « 


styrene comes. Other Koppers coal derivatives are used in the processing of 
(THE INDUSTRY THAT SERVES ALL INDUSTRY 





natural and synthetic rubber—Koppers Company and Affliates, Pittsburgh, Pa. 








TRCHASING 


THE RANGERS 
ARE ON THE FIELD 
AND THE 
MATERIAL HANDLING 
SITUATION 
IS WELL IN HAND 








| Wherever they work—it’s always around-the- 
clock—on the fields—in the factories—in the 
yards and on the docks— wherever the United 
Nations are doing fighting business, Clark 
Fork Trucks will be “up front’ handling the 
goods of war. 
Clark Fork Trucks are the Commandos in the 
material handling field. 


CLARK TRUCTRACTOR 


DIVISION OF CLARK EQUIPMENT COMPANY 


BATTLE CREEK, MICHIGAN, U.S.A. 


, lark Tru fracto 
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either right or left size or back into 
coolant sump through intake bracket. 
Model VA is for submersion in coolant. 
Model VC is for external uses where 
tank cannot be utilized efficiently, and is 
mounted either vertically or horizontal 
bracket. 


PRACTICAL GAGE BLOCK CASE 





Easily handled and space saving gage 
block case which affords full protection to 
the blocks, is announced by the Savage 
Tool Co., 123 14th Ave., Co., Minneapolis, 
Minn. The composite illustration demon- 
strates the compactness and practicality of 
the new case. 


BRUSHES New grades_ of 
FOR RING, brushes for ring 
COMMUTATOR 2nd commutator ap- 
USES plications have 

been developed for 

the aviation and 
electrical industries by Keystone Carbon 
Co., St. Marys, Pa. They are made in 
various grades of copper-graphite and 
silver-copper-graphite. Certain types were 
developed specifically for current control 
apparatus where extreme precision is 
vital. Shuts are moulded into the brush 
and establish a perfect connection. 


PORTABLE POWER PLANT 

A 5,000 watt 110 
volt AC _ portable 
power plant power- 
ed by Wisconsin 
VE-4 air-cooled 
engine is announced 
by the Wind Power 
Mfg. Co., Newton, 
lowa. Developed as 
a continuous duty 
unit, or a standby 
unit which can be readily moved to 
wherever electrical power is needed in a 
hurry. Will handle overloads up to 7% 
KVA at unity power factor. It is said 
to be of extreme light weight for its 17 
h.p. capacity. 





STEEL Improved type steel 
REINFORCED reinforced gauntlet 
LEATHER for heavy duty 

handling, styled 
GAUNTLET Steel Grip Safe- 


guard 12725, is be- 
ing introduced by Industrial Gloves Co., 
Danville, Ill. Though heavily reinforced 
the glove is flexible because grain leather 
is used. Steel ribbons are placed diag- 
onally to provide protection against cut- 
ting edges of material handled. Entire 






palm up to first joint of all the fingers 
and well around back of forefinger is re- 
inforced with extra piece of leather. All 
closing seams are stitched with steel 
thread. Glove may be had as pairs, all 
rights, all lefts or any combination of 
rights and lefts as required. 


CONVEYOR Device for the 
TROLLEY automatic applica- 
AUTOMATIC tion of controlled 
LUBRICATOR volume of lubri- 


cants ranging from 

oils to heavy 
fibred greases, to the bearings of conveyor 
trolley wheels, is announced by the J. N. 
Fauver Co., Inc., Detroit, Mich. Lubri- 
cator is mounted on trolley rail and ser- 
vices bearings of each pair of wheels as 
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they pass this point, delivering a meas- 
ured quantity of lubricant. 


LIGHT WOOD STAVE ROLLS 


1 Light weight, low 
cost wood - stave 
rolls have been de- 
veloped by the Rod- 
ney Hunt Machine 
Co., Orange, Mass. 
Illustration shows 
one size, 12” dia. x 
88” face. Two 
lower rolls are cov- 
ered with © spiral 
wound webbing. Usual cast iron spiders 
are replaced with series of wood heads 
(Continued on page 130) 














When writing The Bunting Brass & Bronze Company please mention Purchasing 






@ In aircraft, tanks, cannon, 
fighting ships and mobile 


units of all types, Bunting Bronze 
Bearings are fully meeting the 
advanced requirements of mecha- 
nized war. 


Speeding production in home- 
front factories are Bunting Bronze 
| Standardized Bearings and Bars for 
_ machine tools, electric motors and 
industrial machinery, available from 
stock in many sizes, completely 
machined and finished, ready for as- 
sembly. Ask your wholesaler. Write 
for catalog...The Bunting Brass & 
Bronze Company, Toledo, Ohio. 
Warehouses in Principal Cities. 
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ON YOUR METAL-SLITTING JOBS 


“a 


' On gang-milling applications, Simonds Metal-Slitting Saws consistently 
produce correct slot-widths and spacings. That’s because they're made of 
Simonds Electric Furnace Steel . . . specially heat-treated . . . radially 
ground to give perfect clearance ... and individually inspected for 
complete compliance with Simonds specifications, which guarantee faster, 
longer cutting. Sizes from 2%" to 8” diameter. Standard thicknesses. 
Quick delivery of standard sizes on rated orders. 


SIMONDS SAW AND STEEL COMPANY 


1350 Columbia Road, Boston . 127 So. Green St., Chicago __* 228 First St., San 
Francisco e +520 First Ave., So., Seattle ° 311 S. W. First Ave., Portland, Ore. 


\MO 


Famous Family of Metal-Cutting Tools 





* BOUGHT YOUR BONDS THIS WEEK? x 








PURCHASING 


(Continued from page 129) 
which are anchored securely to the 
through shaft. Supplied in most an 
diameter from 12” and up for light duty 
carrier roll uses. 


ELECTRONIC SPEED DRIVE 
CONTROL 
Electronic adjust 
able- speed = drive 
the Mot-O-Trol i 
announced b 
Westinghouse Elec 
tric & Mfg. Co 
East Pittsburg] 
Pa. Units for ap 
§ ication on indus 
trial drives, such a 
machine __ tools 
winding reels, conveyors and fabricating 
and converting machinery. It provide 
close speed regulation over a 20 to 
speed range for d-c motors 






operating 
from an a-c source. 


IMPROVED Improved coil-tur: 
PRECISION counter for labora 
COIL-TURN tory or tactory use 
COUNTER in determining with 

precision the num 

ber of turns in 
wound electric coils, is announced by Spe 
cial Products Section, General Electric 
Co It is compact in design, and _ is 
capable of checking or determining th: 
effective turns of coils ranging from 1 
to 11,110 turns, at a rate of from 80 to 
100 coils of like specifications per hour 
Unit incorporates a magnestizing current 
control box which simplifies the instal 
lation 


PLASTIC PIPE SEAL PLUGS 


= Molded plastic pipe 
seal plugs for pro 


tecting threads of 
inits in storage or 
in transit are an 
1ounced by Ameri 
iy g ‘an Molded Prod 
¥ ‘ cago, Ill. They are 

* light, tough, dura 


ucts Cc... 1644 No 
ble and non-corrosive, and are said to 





Honore St... Chi 


effectually protect threads against damage 
moisture, dirt, weathering, rust and cor 
rosion. They come in five sizes ; 7 


‘ and 1”. 


ve, 


ANNOUNCE New all - plastic 
ALL-PLASTIC seat, made in solid, 
TOILET one-piece, moulded 
SEAT plastic, is an- 

nounced by _ the 

Eclipse Plastic In- 
dustries, Inc., 5150 No. 32nd St., Mil- 
waukee, Wis. They are non-inflammable, 
unaffected by acids, moisture, resistant 
to grease, oil and alkalis, and obviate the 
old problems of splitting, warping, crack- 
ing, color-fading, staining, peeling and 
crazing. Require no varnishing or repair- 

(Continued on page 135) 


When writing Simonds Saw and Steel Company please mention Purchasing 
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...FOR WAR MATERIALS 


07 


.. AND CIVILIAN NECESSITIES 


GAYLORD CONTAINER CORPORATION 
General Offices: SAINT LOUIS 


New York ¢ Chicago © San Francisco « Atlanta « New Orleans 
Jersey City ¢ Seattle © Indianapolis * Houston « Los Angeles 
Oakland « Minneapolis « Dallas * Jacksonville © Columbus 
Fort Worth e¢ Detroit «© Tampa e« Cincinnati *« Des Moines 
Oklahoma City © Portland ¢ Greenville *« San Antonio * Memphis 


Kansas City « Milwaukee * Bogalusa * Weslaco *« Greensboro 


*« 


When writing Gaylord Container Corporation please mention Purchasing 

















THE 
SEYMOUR MFG. CO. 
55 Franklin Street 
SEYMOUR, CONN. 


In these war times, with unprecedented strains 
being put upon brazed and welded joints and 
seams in planes, jeeps and other field equipment, 
use the best welding rod available. No less! 


Seymour Phosphor Bronze time-tested rods are 
specially alloyed to produce homogeneous welds 
of high tensile strength. Their high, uniform qual- 
ity is the result of long experience in manufactur- 
ing Seymour Phosphor Bronze sheet, wire and rod 
for fabrication. Supplied under war regulation 
through your welding supply house. 























PURCHASIN« 


















When writing The Seymour Mfg. Co. please mention Purchasing 













































SABOTAGE 


ARE YOUR SHIPMENTS 
BEING DELIVERED? 


You're an ally of the AXIS if through carelessness your ship- 
ments are not marked properly to facilitate prompt, correct 
delivery. Undelivered shipments have a merchandise value of 
many millions of dollars each year. Today, more than ever, 
such waste must not be tolerated... your goods must be delivered. 
As an important aid to prompt delivery heed the advice of 
freight carriers who say “STENCIL all shipments.” 





MARSH STENCIL MACHINE 
with automatic action... 


Marsh Stencil Machines embody the most modern 
improvements to make cutting stencils easier, 
quicker, absolutely accurate. Machine automati- 
cally centers on letter... spaces and cuts when 
handle is depressed. Operating handle has exclusive 
swivel-end, life-time spring...returns to position 
for next cutting. The price of a Marsh Stencil 
Machine can be made up in time savings alone 
over three months of use. Marsh machines meet 
Government Specifications which specify three 
sizes... %", %", aad 1”. 











MARSH FOUNTAIN BRUSH, OIL BOARD FELT TIP MARKER AND STENCIL INK 
FOUNTAIN BRUSH: Finger-tip control marks stencils FELT TIP MARKER: Used like a pencil. Prints or 


neatly. Saves time, ink, labor and money. writes for permanent, legible markings. 
OIL BOARD: Can be reused 2000 times because it's STENCIL INK: Permanent marking, waterproof, 
oil impregnated and of topmost quality. fast drying. More marks per gallon. 8 colors. 


WRITE... WtRE...OR PHONE 














MARSH STENCIL MACHINE CO. 37 MARSH BLDG. BELLEVILLE, ILL. 
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with Design Changes 


“=—==5 Rapid changes in aircraft designs are promptly met 


with new SPEED NUTS engineered to fit the needs of 
the hour. The Speed Nut principle lends itself to a 
flexibility of design possessed by no other fastening. 

Forexample: To meet the need for better and faster 


i fastenings on beaded extrusions, up comes SPEED 


NUT No. 6320. No more holes to drill—no structural 
weakening. Just snap it on and turn the screw. For 
attaching conduit, piping, and wire harnesses, it's 
a record breaker! Again, with the present rapid con- 
version to rolled sections, SPEED NUT No. 6337 is 
doing the same record job on “*Z”’ stringers. Hundreds 
of different Speed Nut designs already have saved 
millions of man-hours. Calling out SPEED NUTS for 
MORE of your non-structural attachments will do the 
same for you. First step is to sendus your details today. 


TINNERMAN PRODUCTS, INC. 
2050 Fulton Road, Cleveland, Ohio 


IN CANADA: Wallace Barnes Co., Lid., Hamilton, Ontario 
IN ENGLAND: Simmonds Aerocessories, Ltd., London 


1 i | 
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ing maintenance. They are made in stand- 
ard designs. Fitted with new type plastic 
hinge. 


WARTIME PLASTER 
INTERCEPTOR 


J. A. Zurn Mfg. 
Co., Erie, Pa., has 
developed a_war- 
time model of its 
plaster interceptor 
which employs vit- 
reous china for the 
body and the re- 
movable — sediment 
container. Designed 
for service where 
it is necessary to intercept fragments of 
metal, glass, plaster, plastic, and small 
objects that might get into waste water. 
Can be installed under fixture it is to 
serve, placed on a shelf, or set on or in 
the flooor. No “S” trap is required. 


SMALL Outstanding feature 
FLOODLIGHT of the General Elec- 
HIGHLY tric Company’s new 
EFFICIENT L.-43 floodlight is a 
bowed-in _ silvered- 
glass reflector 


which creates the equivalent of a larger 
floodlight in its collection and utilization 
of light. The reflector, which also serves 
as the floodlight casing is made shatter- 
resisting by backing of extra coating of 
electrolytically deposited silver. Standard 
1000-watt lamp is used with the unit 
which can be equipped with visor for use 
in dimout areas. 


TAP RELEASE CHUCK 





A tap holder for use in turret-tail stock 
of lathe or on reversible drill press has 
been developed by R. E. Uptegraff Manu- 
facturing Co., Scottdale, Penna. Stop is set 

»” less than full travel of tap; when tap 
follows through in the additional 14” it 
releases and runs free preventing break- 
age. When machine is reversed, clutch 
holds tap from turning and it backs out. 


BOILER New series of test- 
WATER ing outfits to be 
TESTING used in connection 
UNIT with its chemicals 
for the control of 
boiler feedwater 


conditions, is announced by the American 
Colloid Division of E. F. Drew & Co., 
Inc., 15 E. 26th St.. New York. This 
“F” Series is designed especially to meet 
the needs of companies which require 


(Continued on page 136) 
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60,000 lbs. of Salvage 


with 50 lbs. of Sprayed Iron! 





METCO Metallizing Gun restores mis-machined 
surfaces without removing work from the lathe 





ONLY THE METCO Type 2E 
Metallizing Gun is equipped with 
the Power Control Governor. 
Built into the turbine, it auto- 
matically controls and stabilizes 
wire feed at all speeds... elim- 
inates gear changes... avoids ob- 
solete needle valve control which 
restricts air flow and reduces 
power at low speeds. For maxi- 
mum efficiency and economy, in- 
sist on the Power Control Gov- 
ernor. Write for Bulletin 42A. 


on 
natn eo 
(@)) ‘p> 
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WORLD'S FINEST 


When writing Metallizing Engineering Company, Inc. please mention Purchasing 


HOW MANY TONS of fabricated metal and 
hundreds of man-hours now wasted through 
mis-machining could you save with a METCO 
Metallizing Gun? 60,000 lbs. was the amount 
of cast iron salvaged by a large ordnance plant 
on one job alone when a bearing surface on this 
17 ft.-long centrifugal mold was badly gouged 
in turning. Using only 50 lbs. of SPRAIRON, 
and relatively unskilled female help, the mis- 
machined area was built up to specifications in 
less than a day—without removing the mold 
from the lathe. 

Similar remarkable savings are experience 
wherever METCO Metallizing is reclaiming worn 
or mis-machined parts—regardless of their size 
or analysis. Find out what this modern main- 
tenance and production process can do for you 
by getting in touch with METCO now! Ask also 
for the latest issue of _METCO NEWS—the 
Nation's most authoritative and widely read 
magazine on metallizing. 


METALLIZING ENGINEERING COMPANY, INC. 
38-18 30th Street Long Island City, N.Y 
In Canada: B. W. Deane & Co., Ltd., Montreal 





METALLIZING EQUIPMENT 
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This Is What Happens 
Trigger Fingers... |) a3" 
Must Not Fail 


From the stink holes of the Solo- SALT 
mons and the burning sands of Africa L088 FFFECT 





to the industrial heart of America, ASSITUME 
salt tablets play their part in preserv- us 5 OF ML To WORK 
ing the will to win and the will to a a 

. 3 DIZZIMESS * 
work, Whether power tool or rifle, poe pre te 
trigger fingers must not fail. Men 50% PROSTRATION 





must stay alert and on the job. 
st MEAT-FAG 
Wherever men sweat, Heat-Fag is a 


threat. Sweat dissipates body salt. 
Unless body salt is replaced and the 
correct balance maintained, Heat-Fag takes its toll. It 
slows down reactions — renders men inalert — exposes 
them to industrial accidents. 





















Production-minded industries insist on Salt Tablets for 
men who sweat and do hot work. They keep men alert 
and efficient through long, hard, hot hours, 


MORTON'S: 
MeokFag = 
SALT TABLETS 


QUICK DISSOLVING 
(Less than 30 seconds) 


Place 
This is how a Morton Salt MORTON’S DISPENSERS 


Tablet looks when mag- at alll Drinking Fountains. 
nied, fee how, 204204 They deliver salt tablets, 
swallowed with a drink 0©n¢ at a time, quickly, 
of water, it dissolves in cleanly — no waste. Sani- 




























less than 30 seconds tary, easily filled, durable. 
Case of 9000, 10-grain Salt Tablets, $2.60 500 Tablet size - $3.25 
Salt-Dextrose Tablets case of 9000, $3.15 1000 Tablet size - $4.00 


Order from your distributor or directly from this 
advertisement ,.. Write for free folder. 






MORTON SALT COMPANY + CHICAGO, ILLINOIS 





Hohen writing Morton Salt Company please me 
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extensive analysis of boiler water inclu:- 
ing the factors of alkalinty, hardne 
phosphates, chlorides, pH value, and e 
cess sodium sulphte. 


ADJUSTABLE SPACING 
COLLARS 


Micrometer spacit 
collars in _— size 
from 7%” to 5 
are announced b 
Dayton Roger 
Mfg. Co., 2835 12t 
Ave. South, Min 
neapolis, Minn., fo 
spacing cutters f 
straddle milling an 
gang multiple mill 
ing operations. Collars are adaptable 
the precision spacing of all gang millin; 
operations, and can be used to advantag 
for accurate precision spacing and adjust 
ing ball and roller bearings. Special pi 
spanner wrench is furnished with ea 
size for quickly adjusting spacing colla 
Packed in hinge covered case 





NEW TIME DELAY-RELAY 





New time-delay relay, specifically de 
signed for aircraft application where time 
delay drop-out is required, is announced 
by the General Electric Co., Schenectady, 
N. Y. It is available in two sizes, one pro 
viding up to 0.4 second time delay, and 
the other up to 0.3 second time delay. O1 
many applications, relay can be used di 
rectly to control the desired device, while 
on others it may be desirable to have the 
relay actuate a contactor. Designed for 
use in a wide range of ambient tempera 
tures—plus 95 C to minus 40 C 


POSITIVE-TYPE VACUUM PUMP 


Positive-type vacuum pump for produc 
tion and laboratory applications is an- 
nounced by American Automatic Type- 
writer Co., 614 N. Carpenter St., Chicago 
\vailable in two standard sizes, pump is 
supplied with individual electric-motor 
drives, or without motors for use with an 
available power source. Larger is rated 
at 15 cu. ft. displ. at 4” of mercury, bel- 

Continued on page 140) 
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HOW TO SAVE 
CRITICAL ALLOYS 


BY THE TOW/ 


How do you intend to fabricate that steel you’ve ordered? Your 
answer may conserve tons of critical alloys...save you trouble 
in the bargain. This recent Frasse case history will testify: 

The contractor had just ordered 2% tons of high sulphur, 
free- machining stainless bars. Frasse, following its usual 
practice, made a routine check on the end use. Working on 
subcontract, purchasor was unable to give details—added that 
machineability was his only concern. 

Frasse insisted. Purchasor contacted his prime contractor... 
learned that the steel was used for aircraft cable terminals. 
Familiar with this application, Frasse knew the parts would 
be swedged—warned that high sulphur stainless would crack 
in the operation. 

Instead, Frasse recommended selenium free- machining, 
rather than a high sulphur stainless. The suggestion was 
accepted — with this subsequent comment by the customer: 
“Frasse foresight and knowledge saved us from machining 
critical alloys which would have been a total loss.” 

Here is conservation by the ton. Why not keep your steel 
source fully informed on your fabricating operations? Com- 
bined with his steel “know how”, your data will eliminate 
expensive rejects...conserve critical material...help America 
do the job. Peter A. Frasse and Co., Inc., Grand Street at Sixth 
Avenue, New York, N. Y. (Walker 5-2200) + 3911 Wissahickon 
Avenue, Philadelphia, Pa. (Radcliff 7100-Park 5541) + 50 Exthange 
Street, Buffalo, N.Y. (Washington 2000) +» Jersey City, New Jersey 
Hartford, Connecticut + Rochester, N.Y + Syracuse, N. Y. 








Mechanical and 
Aircraft STEELS 


Seamless Mechanical and Aircraft Tubing - Aircraft Steels 
Cold Rolled Strip and Sheets -Welded Steel Tubing - Stainless 
Steels and Tubing - Drill Rod - Cold Finished Bars -Alloy Steels 


writing Peter A. Frasse and Co., Inc. please mention Purchasing 
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MOTORS FOR 
NAVAL APPLICATION 


In a space of five weeks, production 
of a brand new series of motors was 
raised 400 motors per week. Scheduled 
delivery to eight different customers | 
was smoothly established. 


* 





A SMALLER, LIGHTER ~ 
GENERATOR FOR AIRCRAFT 


A generator one-sixth the weight 
of comparable industrial types was . 
developed, meeting stringent specifi- 
cations for high-altitude performance 
—a typical example of ingenious 
G-E design. ‘ 








* 


A SPECIAL DYNAMOTOR 
FOR USE ON TANKS 


To power radio equipment in tanks, a 
special dynamotor with increased 
capacity was developed. Sample in 
eight weeks; production in large quan- 
tities eight weeks after approval. 








When writing General Electrii 








E invite builders of motor-oper- 

ated combat equipment to get in 
touch with us in the earliest stages of 
planning for their motor requirements.We 
are building so many new and ingenious 
fighting motors, it’s 10 tol that we already 
have something which can be adapted to 
meet your needs. 


Although we cannot accept any new 
orders for certain types of fighting motors, 
we do have, or will have in the very near 
future, facilities to engineer and build 
additional fighting motors of other types. 
We would appreciate the opportunity of 
reviewing your needs during the earliest 
stages of your planning, in order to 
determine how we can help you. 


We have the pledge of the more than 
1700 design and application engineers in 


WE MAY BE ABLE TO HELP YOU 


When writing General Electric 





our motor plants to give the fastest serv- 
ice it is humanly possible to give when- 
ever they are asked to help on fighting 
motors. And even if we must say ‘‘No,”’ 
we believe you will appreciate a fast 
answer. Get in touch with your local G-E 
representative to see if the fighting- 
motor design you need can be adapted 
to our available production facilities. 
General Electric Co., Schenectady, N. Y. 






















motors in equip 
__— motors which 










by: ‘tne th ; 


In contrast to m at — 
may be designed, and gat within : few “months. 
and declared amazing in- 











genuity i ca ee 
utmost in reliability — 


a new concept 0 
death motors. 


ELECTRIC 





Co. please mention Purchasing 
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Grinding Time Cut 
from 25 
to 3 MINUTES 


without dressing the grinding 
segments! In this case faster 
cutting was secured without 
sacrificing segment wear. 

Write for new informative 
bulletin on Cortland Segments 
and Chucks. It tells how war 
production plants are using 
Cortland equipment to in- 
crease production of present 
vertical grinding machines. 
See us also for grinding 
wheels of all types. 

Inquiries handled promptly. 


CORTLAND GRINDING 
WHEELS CORP. 


Chester, Massachusetts 





DIAGONAL SHEARING 


(7 


Shock ond resistance minimized os 











a contact with 


‘ 
ot segment ns continues te 


ment 
. As _— poe becomes 
surface exposed 






CORTLAND 


egmental Checks 


Ihen writing C 





(Continued from page 136) 
lows 6” wide, ’2 h.p. motor; smaller unit, 
7 cu. ft. displ. at 4” of mercury, 4” 


bellows, and uses 1/6 h.p. motor. 
COLOR HOODS FOR LIGHTS 


Hoods of perma- 
nent natural blue or 
green colored glass 
for slipping 
standard lamp 
bulbs, being held in 
place by a 

spring, are 

marketed by 

nolds Electric 
2650 W. Congress 
St., Chicago. Purpose of hoods is to filte: 
out red and yellow rays, thus eliminating 
eye strain, and to make it easier to detect 


over 


wire 
being 
Rey- 
Le, 





surface defects in polished metal, and 
to read micrometers and other instru 
ments. 


ANNOUNCE 
NEW 
CARBON 
PAPER 


\ new carbon paper 
has been developed 
by the Columbia 
Ribbon & Carbon 
Manufacturing Co., 
Glen Cove, N. Y., 
for either pencil or writing machine use, 
which is said to produce good clear copies 
at either very low or very 
peratures. This non-freezing 
melting carbon is made for 
summer out-of-doors use—the 


high 
and 
winter or 
Arctic or 
the tronics, or in any place such as re- 
frigeration units where temperatures make 
ordinary carbons impracticable 


tem- 
non- 


GREASEPROOF ORDNANCE 
WRAPPING 





Ordnance greaseproof wrapping paper is 
announced by the Dennison Mfg. Co., 
Framingham, Mass., for protecting ord- 
nance supplies for overseas shipment or 
storage. It is said to meet the grease- 
proof paper requirements of the Ordnance 
Dep’t., and to have outstanding wrapping 
qualities. Features a limp, dead-fold 
quality combined with a degree of adhe- 
sion, allowing the wrapping to conform 
to the contour of an irregular shaped ob- 
ject. Paper is said to have the pliability 
of crépe paper and long life. 


DELCALCO- Tough, gouge-, 
MANIA scratch- and wear- 
NAME resistant decalo- 
PLATES mania nameplates, 


which permit 
speedy, permanent 
application to raw, polished or crinkle- 
finished metal surfaces, are announced 
by The Meyercord Co., 5323 West Lake 


ortland Grinding Wheels Corp. please men 


fran 
rio 


PURCHASIN:; 
St., Chicago. Offered in two types—Typ 
C, an open-letter design for use « 
crinkle finish metal and supplied in noi 
metallic and Type-G, a_bacl 
ground transfer design for application « 
crinkle finish and polished metal, prin 
pally aluminum. 
ing maintenance. 
standard designs. 


Cc rhc rs, 


They 
Fitted 


made 
new 


are 
with ty] 
plastic hinge. 


METAL PARTS WASHING 
MACHINE 


New portable mu 
ti-purpose washing 
machine for clean 
ing a wide range « 
large and 
metal parts, is an 
nounced by _ th: 
Washing Machin 
Division of the 
Magnus Chemica 
Co., Garwood, N. | 


smal! 





It is available in three sizes, and is ce 


built to meet the needs 

metal fabricators whose production rates 
do not warrant the installation and uss 

large, fully automatic washing equipment 
Parts to be cleaned may be handled by 
three methods; if small delicate, 1 
baskes ; if large, individually on the lowe: 
platform, or they may be hung on rack 
in the 


signed and 


or 


solution. 


ROOF 
VENTI- 
LATORS 


lLine of roof venti! 
ators made of non 
critical materials 
announced by The 
Swartwout Com- 
It is known as the 
used (for bracing 
amounts to than 
Several of the new designs parallel 
closely original styles made of steel, and 
are said to be equally effective in per 
formance. 


DUNKING AND DRYER BASKET 


bes. 


: 


pany Cleveland, Ohio. 
“NCM” Line. Metal 


and assembling ) 
5% 


less 


Dunking basket kit 
announced by Cur- 
ran Corporation, 
Malden, Mass., in- 
cludes 5-gal. steel 
shipping pail with 
removable top. On 
withdrawing the 
dunking basket, 
spring-like clips at- 
tach themselves to 
the edge of the container allowing excess 
solvent to drain back into the pail. The 
pail contains the company’s Carbon Met 
substitute for Carbon tetrachloride. 


FLEXIBLE New asbestos 
COUPLING cement conduit in- 





CEMENT tended principally 
CONDUIT for cable installa- 
tion, featured by 


Flexcaulk coupling, 
is announced by the Philip Carey Mfg. 
Co., Lockland, Cincinnati, Ohio. Coupling 
permits a flexible, self-aligning, water- 
tight joint of exceptional quality, accord- 
ing to the manufacturer, when properly 

Continued on page 142) 
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How to Trap Gremlins in Springs 


——— a 
Ep MaRS ON a, Ee See 


ALL OVER BUT THE SHOOTIN’ 


Is Hitler washed up? We don’t 
know. But we do know that thou- 
sands of planes, ships, tanks and 
bombs are pointed his way, helped 
by springs. And that the design 
of many of these springs can be 
facilitated by reading ‘‘Science in 
Springs’’. Your copy is now ready 
for you and will be mailed im- 
mediately on receiving your name 
on your business letterhead. 


Gs a cluster of draftees, in a barrel of 


apples, in a clip of shells, in a batch of 
springs... in every quantity made by nature 
or man... there are variations from any chosen 


standard. What those variations are and why 


they occur it is often important to know. 
When springs run into millions, statistical 
control must be exercised to bring the largest 
possible portion within the desired specifica- 
tions. Statistical control of springs uncovers 
the gremlins of quality and production, 
detects underlying causes for variations, con- 
trols or eliminates them, anticipates changes 


in quality. In the example below, a sample 
lot of springs was tested for load and length 
and readings noted. From the results a fre- 
quency curveof variations anda “skyscraper” 
chart were prepared. The height and location 
of the “Skyscrapers” show how many, and 
how much springs vary from given speci- 
fications. Statistical control iseveryday work 
at Hunter, a matter-of-fact part of insuring 
the OnE right spring for your job. 


Varied and interesting answers to the problem pre- 
sented in our last advertisement have been received. For 
those interested, the correct answer is R: 4.58; Re 2.92, 
Rs .42; Ra 2.08. 





AT YOUR COMMAND=—Send your orders, we'll produce them if they’re for essential equipment. 
Write, wire or telephone. Springs designed and made to your specification or ours. 


~ ence memento 
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CARRY THE LOAD AS PLANNED 


Your assemblies are designed to definite standards of pre- 
cision, to give predetermined reliable performance — with- 
out interruption. 


ABBOTT BEARING BALLS assure the performance expected 
— they “carry the load as planned.” 


ABBOTT supplies the necessary stamina in Bearing Balls 
that make for smooth rolling War Production lines. In light 
or heavy duty mechanisms, ABBOTT Bearing Balls are daily 
proving their dependability — some mighty tough jobs, too. 


KEEP ER ROLLING is our business. 


Estimates of delivery gladly given your requirements. The grade of 


ball to match your standard of precision can be supplied — ask 
ABBOTT. 


= “ABBOTT pon" BALLS 


HARTFORD, CONN. U.S.A. 


THE ABBOTT BALL COMPANY 





When writing The Abbott Ball Company please ment 
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Continued from page 140) 


assembled. The cement conduit is said 
be tough, hard and dense. Comes in two 
thicknesses for use with or without cor 
crete encasement. 


STEEL HARDENING FURNACE 


The Sentry Co. « 
Foxboro, Mass ; 
announces a ne\ 
edition to its line « 
vertical high spee 
steel hardening fu 
naces known a 
Size 4-B Mode 
YP. It will attain 
a top temperature 
of 2500 deg. F. In 
side dimensions of muffle chamber of sili 
con carbide are 6” x 6” x 40”. Tools up 
to 434” diameter and up to 36” long cai 
be accommodated. Terminals are spring 
mounted and designed for efficient ait 
cooling. Lift door type is so arranged 
to swing up and back away from the muf 
fle opening 





SPRAY Heavy-duty air 
PAINTING transformer — with 
TRANS- capacity rated in 
FORMER excess of 100 c. f. m. 


has been developed 

by the DeVilbiss 
Co., Toledo, O., for those spray paint 
ing jobs where a large volume of regu 
lated clean air is needed. Though func 
tioning independently, the two pressure 
regulators in this transformer are simul- 
taneously controlled by a single knob, 
making adjustment quick, easy and posi- 
tive. 


SEE-EEE-ZEE MIRRORVIEW 





Blue-Point “See-Eee-Zee” Mirrorview 
was designed by Snap-on Tools Corp., 
Kenosha, Wis., for inspecting assembly, 
service and maintenance work that is dif- 
ficult or impossible to see without the aid 
of a mirror. Tool has locking device op- 
erated by one hand, by means of which 
the mirror can be locked at any position 
within a 90 deg. arc after mirror is in- 
serted 
} 


al 


past obstruction. Two sizes avail- 
le; replacement mirrors easily inserted. 
he tool is constructed of tubing, rod and 
sheet metal, zinc plated. 


SPEEDY Emery strength- 
PATCH ened speedy patch 
FOR for concrete, which 
CONCRETE can be used on any 

surtace, 1s an- 


nounced by Ever- 
crete Corp., 19 W. 44th St., New York, 


niinued on page 145) 











How to PREVENT THIS SABOTAGE 
to Your Screw Driving Army 
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PHILLIPS SCREWS END DRIVER-SKIDS / 


Caught in the act by the “frozen” action 
photography* of Gjon Mili, is a skidding 
screw driver...one of the meanest of 
saboteurs. Skidding drivers cause accidents 
that keep all too many workers away from 
assembly lines, nursing gouged hands. 
And, fear of such injury slows-down the 
work of countless others. Always present, 
the danger increases with rushed, inexper- 
ienced workers. So, it’s doubly important 
today to specify Phillips Recessed Head 
Screws... which prevent driver-skids! 


Automatic centering of driving force in 


PHILLIPS #7 SCREWS 


WOOD SCREWS + MACHINE SCREWS 


6 


the scientifically designed Phillips Recess 
eliminates all other screw driving trou- 
bles: the fumbling, wobbly starts... re- 
driving of slant-driven screws ... removal 
of broken-head screws... reclaiming of 
marred parts. Fast, faultless driving be- 
comes automatic, even for “green hands” 
Power driving becomes practical. 

They cost less to use! Compare driving 
costs. You'll find that screw price is a 
minor part of total fastening expense... 
that it actually costs less to have the advan- 
tages of the Phillips Recess. 

*Gijon Mili synchronizes exposures with lightning-like 


flashes of the stroboscopic light, to make skidding driver 
appear to stand still. 





 tifically engineered to 
afford: 


SCREWS 


SELF-TAPPING 








KEY TO FASTENING 
SPEED AND SAFETY 


The Phillips Re- ; 
cessed Head was scien- 


fast - Driver 
point automatically 3 
centers in the recess . . . fits snug- 
ly. Screw and driver “become 
one unit.” Fumbling, wobbly 
starts are eliminated. 

Faster Driving — Spiral and pow- 
‘er driving are made practical. 
Driver won't slip out of recess 


Pheeeeeebeee, 


’ to injure workers or spoil ma- 


terial. ( Average time saving is 
50%.) 

Easier Driving — Turning power 
is fully utilized by automatic 
centering of driver in screw 
head. Workers maintain speed 
without tiring. 

Better Fastenings — Screws are 
set-up uniformly tight, without 
burring or breaking heads. A 
stronger, neater job results. 





STOVE BOLT: 
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U.S. SIGNAL CORPS PHOTO 


ROEBLING Sie Guier 


helps make it an unpleasant one! 


GAINING ACCEss to key points 
Sale from which our boys with bayonets 

can prod the Axis rear is a fine art 
our Corps of Engineers is rehearsing well 
in advance. Some fine day soon that art will 
go into action where it really counts. And 
the you-know-whats who started all this 
will find that the nation that produced a 
Francis Marion, a Jeb Stuart, a Cump 
Sherman, is still producing them—with up- 
to-date trimmings. 


One of those trimmings is the sturdy steel 
pontoon bridge above, designed to be 
thrown across water “barriers” in a matter 


DON’T LET YOUR ROPES SPRING A SURPRISE ON YOU! 


YOu CAN FORESTALL it by following a regular inspection 
and maintenance routine for all your ropes. Through 
such periodic checks, you can stop the causes of undue 
rope wear, keep your ropes on the job for Victory. To Ask for Tag ‘‘A’’. 

make this even easier, Roebling engineers have prepared ° 

the handy tag illustrated here, containing a wealth of JOHN A. ROEBLING'S SONS COMPANY 
conservation data to keep your operators and main- 
tenance men reminded of precautions to be observed at 


PURCHAS! ‘G 


of mere hours. Another is the modern 
rope-rigged equipment our Engineers use 
for the throwing. With weapons like these 
and their “we'll try anything” spirit, those 
Engineers are ready to go to town. And 
you know what town! 


Wherever the going is tough today—at 
training centers, on maneuvers, at the fight- 
ing front—Roebling “Blue Center’ Steel 
Wire Rope is pulling its weight for Vic- 
tory. Pulling with all the knowledge and 
skill and pride Roebling engineers and 
Roebling workers have built into every 
foot of it. 


all times. Copies of this tag, printed on heavy stock and 
varnished for easy cleaning, are yours for the asking. 
Write your nearest Roebling office for your free supply. 


TRENTON, NEW JERSEY 
Branches and Warehouses in Principal Cities 


When writing John A. Roebling’s Sons Company please mention Purchasing 
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N. Y. It is said to withstand heaviest 
trafic. Manufacturer says it is unneces- 
sary to chip, chop or tear up old concrete. 
Comes ready to use in red and also color 
of concrete. A 4%” coating “makes an en- 
tire resilient damp-proof non-skid floor”. 


SEAMLESS PLASTIC TUBING 





Tulox TT seamless plastic tubing is 
announced by Extruded Plastics, Inc., 
Norwalk, Conn. Available in all diameters 
up to 2” O.D. Tubing is extruded from 
cellulose acetate butyrate. Available from 
warehouse stocks through Crane Co., 
Chicago, and Julius Blum & Co., Inc 
New York. 


AIR New type air cooled 
COOLED distribution trans- 
TRANS- formers are an- 
FORMERS nounced by the 

Eisler Engineering 

Co., 740 So. tota 
St.. Newark, N. J. Fire and explosion 
hazards are said to be completely removed 
as no liquids of any kind are used. May 
he located indoors without protective 
vault. Can be installed where ceiling is 
low or on platform above working area. 
Inspection and maintenance are reduced 
to minimum due to absence of valves, 
gauges, gaskets, liquid, etc. 


GASKET & New gasket and 
SEALING sealing alternates 
ALTERNATES for rubber, are 
FOR RUBBER being marketed by 
Felt Products, Mfg. 

Co., Chicago, Ill. 

Trade styles are R-196 a reclaimed rub- 
her material which comes in thicknesses 
020 to 125”: Syntoflex for use where 
there is contact with oil, gasoline and 
ther chemicals; Sponge Rubber alter- 
nate, a synthetic rubber strip material 
lich consists of a felt base impregnated 
ith synthetic rubber. Samples on request. 


WOMEN’S Heavy duty Steel- 


STEEL- Grip glove for 
GRIP women has_ been 
GLOVE introduced by In- 

dustrial Gloves 


Company of Dan- 
ille, Ill. Glove is made for handling 
rough, sharp, jagged materials. This 
auntlet glove is made of sturdy chrome 
inned leather, reinforced on all wearing 
surfaces with steel ribbons diagonally 


(Continued on page 146) 











@ Strong, transparent plastic facepiece and filter con- 
tainer, compact shape, and top wearing ease are coupled 
with full U. S. Bureau of Mines-approved protection 
against all toxic and nuisance dusts. This simple-to- 


care-for respirator’s modern features are fully de- 
scribed in Bulletin No. CM-6. 











@ Enjoying greatest popularity for sturdy strength and 
comfort, with large-area twin filters guarded in new 
plastic containers, flexible molded facepiece and fool 
proof exhalation valve, the M.S.A. Comfo combines 
ability to “take it’ with official U. S. Bureau of 
Mines-approval for All-Dust protection. Write for thy 
details in Bulletin No. CR-9. 









MINE SAFETY APPLIANCES COMPANY 


Braddock, Thomas and Meade Streets, Pittsburgh, Pa. 


DISTRICT REPRESENTATIVES IN PRINCIPAL CITIES 


When writing Mine Safety Appliances Company please mention Purchasing 
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THREADWELL DISTRIBUTOR! 


Personal attention to your orders for Taps by the Threadwell distribu- 
tors can often save days of waiting. Threadwell HIGH SPEED Taps can 
be identified by the dot on the shank (red for cut thread, white for 
commercial ground, and blue for precision ground). They can also be 
identified by their OUTSTANDING performance on your production 
line. Threadwell Tap and Die Co., Greenfield, Mass., U. S. A. 


CANADA: BR1DGE MACHINERY CO.. MONTREAL 
ENGLAND: SkYLUX LTD., LONDON 




















Have You 
£ver Jried 


PERMAG 


on Your 
Difficult 
Cleaning 





PLASTIC 
NAME 
PLATES 


DIAL-FACES 
CHARTS, SCALES 
CALCULATORS 
Patent Notices 
Instruction Plates 
Markers, etc., etc. 


LAMINATED 


for Permanence 





Vik 






PERMAG compounds are 
made for every type of clean- 
ing job—particularly for the 
tough ones, that seem r 

solvable. 


Try PERMAG 


These Compounds are success- 
fully handling cleaning jobs in 





PURCHASIN( 


Continued from page 145) 
placed for protection against cuts and 
snags. Seams are sewn with steel thread 
Thumb and heel of thumb surfaces rein- 
forced. Gloves available with two-incl 
band instead of gauntlet. 


SPARE PARTS BOX 





Illustration shows an all-welded con 
struction job, designed for manufacturer 
who have to ship assortments of spar: 
parts along with the products they ars 
making for the Army and Navy. Boxes 
come in a wide variety of styles an 
sizes. Each box is constructed according 
to standard Government 
Manufacturer can handle any gauge ste« 
now being specified. Stackbin Corp., 96 
Troy St., Providence, R. I. 


specifications 


Means for combin- 


SKULL 
GUARD 


ing convenient not 
fogging eye prote 
SHIELD tion is now avail 
able in eye shiel 

which may be easil 

| quickly attached to any skullguard al 
Shield affords full visior 
» hinged that it is readily posi 


ready in us¢ 


qa is s 


tioned in proper facial curvature. W1] 


ise it lies flat against the bri 
Appliance Co., 


Mine Safety Pittsburel 
















plants engaged in making war 
materials — new work that 
baffles ordinary cleaners. 
PERMAG has served major 
fields for 20 years. It is guar- 
anteed. Write for details. The 
Magnuson Cooperative Service 
will help solve your cleaning 
problems. Call on us, you're 
under no obligation for an in- 
terview. 


MAGNUSON 


PRODUCTS CORPORATION 


Mfrs 


SAMPLES AND ESTIMATES 
CHEERFULLY SUPPLIED 


Dept. NP 


HOPP PRESS 


INCORPORATED 


460W. 34th Street 
New York, N.Y. 















of Specialized Scientific Cleaning 
Compounds for Industries 

Main Office: 50 Court S‘., Brooklyn, N. Y 

Warehouses in principal cities. In Canada 

Canadian Permag Products Ltd., Montreal, 


Toronto 











\ hydraulic test bench that can be used 
two operators at a time and in an 
emergency a third can work off of the a 
| | 4 
cumulator-hook-up, is announced by the 
Hydraulic Machinery Co., Inc., 12825 
Ford Road, Detroit, Mich. Principally 
used for checking air craft tubing it has a 
1 


variable test pressure of 0 up to 10,000 
itinued on page 148) 


When writing advertisers please mention Purchasing 
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FROM THE LARGEST 
BOLT, NUT, SCREW OR RIVET 


TO THE TINIEST, SO COMPLETE AND DIVERSE 


are the facilities of ‘“‘National Screw,” that we 
can make most any size or type of fastening for 
Aircraft . . . And to the rigid specifications 
that ““A-N” Aircraft work demands. 

Many a critical production line 
has been kept moving because 
*“National Screw” was able to de- 


* 
liver a difficult fastener in quantity, a A Z hy fa a 


quickly. HEADED AND THREADED 


PROOUOUCTS 


THE NATIONAL SCREW & MFG. CO., CLEVELAND, a 


When writing The National Screw & Mfg. Co. please mention Purchasing 
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Ibs. p.s.i., and a variable delivery pump- 
ing unit of 0 to 12 gallons per minute. 
Accumulator is used for checking air 
craft valves and can be operated at a 
maximum test pressure of 1000 Ibs. p.s.i. 
Can be used to check anything in the line 
of hydraulic equipment before its assembly 
into aircraft. 


DECALS FOR Red, 
“RETURN 
BARREL” 
CAMPAIGN 


White and 
blue decals, for use 
on drums and other 
containers, which 

urge prompt empty- 

ing of the drum 
and its return to the owner, are being 
marketed by the Meyercord Company, 


Chicago, Ill. Decals are weatherproof, 
oilproof, and are said to withstand rough 
usage. They include such wording as 
“Keep This Drum Rolling. Save Steel 
for Defense.” 


UNITS COMPLY WITH L-78 





Fluorescent line which complies with 
WPB’s L-78 order, is announced by the 
Fostoria Pressed Steel Corp., Fostorio, 








® This semi-steel housing 
fora machine tool is typi- 
cal of the intricate castings 
produced in our foundries. 





OR gray iron, semi-steel or high test semi-steel castings, 
call on Forest City Foundries. 


For more than 50 years, we have been producing high 
quality castings for widely diversified industries such as: 


e Automotive 
e Pressure Pump 


e Household appliances 
® Machine Tool 


Office, electrical and agricultural equipment 
Two modern foundries, both equipped for efficient, fast 
production are at your service. A call will bring a 
representative to discuss your casting needs and our 


ability to meet them. 


Gray lron 
Semi-Steel 
ond High Test 


Semi-Steel 


Castings 


PHONE PROSPECT 5040 


THE FOREST CITY FOUNDRIES CO. 


2500 WEST 27th ST.» CLEVELAND, OHIO- 





When writing The Forest City Foundries Co. please me) 
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Ohio. Non-metallic reflectors are remova 
ble without turning off the current or re 
moving the lamps. Reflector lifts off by 
loosening two wing nuts. Another feature 
is “V” shaped wiring channel which sepa 
rates the two 40-Watt lamps, and elimi- 
nates light absorption from one lamp to 
another. Reflection factor of the units is 
said to be in excess of 85%. Outside fin- 
ish is cloud grey synthetic enamel, inside 
has high reflective white. 


PORTABLE Portable gasoline 
GASOLINE driven generator 
DRIVEN for rapid battery 


charging, is an 
nounced by Hunter 
Hartman Corp., St. 
Louis, Mo. Equipment is designed to 
charge 6-12-24 volt batteries at 10 to 300 
amperes, and consists of specially de 
signed generator driven by 6 HP SC air- 
cooled gasoline engine. Unit is mounted on 
skid-type base equipped with 5-in. wheels 
Manufacturer claims it can be used 


GENERATOR 


as 
direct current lighting plant with output 
range from 1000 to 3000 watts. 


ELECTRIC PLATFORM TRUCK 





Electric pony express truck, known as 
“Blue Streak” is announced by Rocky 
Mountain Steel Products Co., 1346 Wall 
St., Los Angeles, Cal. Platform 18 sq. ft., 
half-ton capacity; four forward and re- 
verse speeds 1 to 6 miles per hour; seat, 
steering wheel and foot throttle; Lock- 
heed hydraulic brakes, parking brake 
Batteries may be recharged without re 


nova 


SURFACE FACING TOOL 








New surface facing tool to take the 
place of standard end mills and shell end 
mills for surface facing, is announced by 
Robert H. Clark Co., 3424 Sunset Boule- 
vard, Los Angeles, Calif. It consists of 
tapered or straight shank and body with 
three adjustable high speed bits which 
may be set for any diameter within the 
range of the tool. 


Purchasu 























Armstrong has the materials, the skill, and the capacity 


to give you precision-molded parts — fast 


F you have been thinking of Armstrong solely as 

a cork company, you will be surprised to know 
that for twenty-five years we have been making 
rubber products as well. 

With an entire plant devoted to rubber, Arm- 
strong has the facilities and the compounding skill 
to produce materials having exactly the physical 
properties required for a wide range of applications. 
Among the hundreds of synthetic rubber parts 
Armstrong molds to close tolerances are seals, 
piston cups, valve seats, and diaphragms. 

Some applications call for properties (such as 
compressibility without flow) which are available 
only in cork-and-synthetic-rubber or cork-and- 
rubber compositions. Armstrong is the originator 
and largest producer of these materials. 

You can get Armstrong’s Compositions in rolls, 
sheets, die-cut parts, and extruded rings, as well as 
in molded shapes. They are described in a free book- 


ARMSTRONG 


let, ““Armstrong’s Gaskets, Packings, and Seals.” 
For your copy, write to Armstrong Cork Co., 
Industrial Division, 7206 Arch St., Lancaster, Pa. 





CORK 


ARMSTRONG'S INDUSTRIAL SPECIALTIES 


Natural Cork Products: Balls, Closures, Floats, Pol- 
ishing Wheels . . . and others; Cork Composition Prod- 
ucts: Balls, Bulletin Board, Carboy Cushions, Expan- 
sion Joint, Friction Parts, Gaskets, Polishing Wheels, 
Ribbon . . . and others; Mechanical Specialties: Syn- 
thetic Rubber, Cork-and-Synthetic-Rubber, Cork-and- 
Rubber; Rag Felt Papers: Sheathing, Vibration-Damp- 
ing, Gasketing, Space-Packing, Specialties; Transpor- 
tation Floors: Linoleum, Plain Automat, Ribbed Auto- 
mat, Mastic Armoflor, Traffex; Aircraft Materials: 
Wingwalk, Airoflor, Glazing Strip, Cushion Pads, Gas- 
kets, Packings, Seals; Fiber Sheet Packings: Fibrated 
Leather and Plant Fiber types. 

The specialties listed above are just a few of the more 
than 350 dependable products which are made in the 
sixteen plants of the Armstrong Cork Company. 
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INDUSTRIAL @) DIVISION 


When writing Armstrong Cork Company please mention Purchasing 












Charles V. Tinker, Wm. O. McKay 
Company, was elected president of the 
Purchasing Agents’ Association of Wash- 
ington, Inc., at the regular monthly meet- 
ing April 8th at the Washington Athieti 
Club, Seattle, Wash. 

President Tinker is Purchasing 
and Manager of the Parts Department 
of William O. McKay Company, dis- 
tributors for Ford, Mercury and Lincoln 
automobiles in Western Washington and 
\laska. 


Agent 


He has been an active member 





WASHINGTON STATE INSTALLS NEW OFFICERS 


as a Board member, treasurer, and as 
editor of the “Hu’s Hu” Among Washing- 
ton Purchasing Agents department of the 
association’s magazine. 

George S. Drury of the Northwest 
Lead Company, re-elected secretary, has 
been a member of the association for 


twelve years and has served as association 
during the past seven. He is 
Traffic Manager for his Company as well 
as Purchasing Agent. 

Stanley F. 


secretary 


Cowdell, Grinnell Comy 





NEW OFFICERS, PURCHASING AGENTS ASSOCIATION OF WASHINGTON 
Top Row: H. F. Price. Second Vice President; C. V. TINKER, President: D. P. Brewer 
First Vice President. Bottom Row: M. F. McClane, National Director: George S. Drury. 
Secretary: Stanley F. Cowdell, Treas. 


of the association for the past ten years, 
having served in various capacities in- 
cluding entertainment chairman, second 
vice president and first vice president. 
He has been a member of the Board of 
trustees for the past five years, and acted 
as National Director and voting repre- 
sentative of the Washington Association 
at the National Convention in New York. 

D. P. Brewer, the new first vice presi- 
dent, is Purchasing Agent for the Trum- 
‘ull Electric Manufacturing company. He 
as served as treasurer and second vice 
president, and has been a member of the 
Board for several years. 

Herbert F. Price, Bethlehem Steel 
Company, second vice president elected 
at this meeting, has been active in the 
association for the past ten years, serving 


150 


of the Pacific, the new treasurer, has been 
active as chairman of the General Dis- 
cussions Committee during the past year 
In addition to his purchasing background 
Mr. Cowdell was engaged in sales and 
management activities prior to joining his 
present company a few years ago. 





Trustees, Washington Association: John 5S. 
Robinson, Wm. A. Morrison, and Harry H. 
Miller. 





National 
completed a 
successful administration as president of 
the association, during which membership 
and interest in the organization reached 
a new high. He is Purchasing Agent 
for the Washington Co-Operative Ege & 
Poultry 


M. F. McClane, the new 


Director, has just most 






\ssociation. 

Trustees for the term ending May 1943 
are Harry H. Miller, A. J. Goerig Con- 
struction; William A. Morrison, Wester: 
Blower Co.; and, John Robinson, Todd 
Seattle Dry Docks, Inc. 

Retiring President McClane presid 
meeting. Following the 


+ th 
al the 


routine 
business session, applications of five senior 





members and five junior members wert 
favor ibly acted upon 

The new officers were installed at tl 
\lay meeting, at which the 
Prof. Demmary 
the University of Washington, who 


principal 
Joseph 


speakers were 


subject was “Current Economic Condi 
tions and Problems”; and Edward R 
McCaffrey of the Bethlehem Steel C 

ho spoke on “Expediting in War Time’ 


, F #¥# 


WARTIME POLICE ACTIVITIES 
AT SPRINGFIELD 


Springfield, Ohio Bran 


National \ssociation, at its  monthl 
1eeting in the Shawnee Hotel, Spring 
field listened to Detective Root 

the Springfield Police Department re 


1 


view the results of collaboration with tl 
F. B. I. in the recording and filing 

Springfield was one of the 
first cities to complete its record of in 


finger prints 


dustrial employees and was the first t 
complete the finger printing of its school 
National Director Moorehead 
reported on the Sixth District Council 
meeting in Cincinnati, and stated that 
Yost of the Toledo Scale 
Company had been selected to serve that 
district as its vice president for the en- 
suing yea 


children 


Gordon 5S 


CMP rules and revisions wer: 
discussed at the regular round tabk 
discussion 

New officers elected for the ensuing 
year are as follows: 

President: Oscar Gano, The Crowell- 
Collier Publishing Co. 

Vice President: Don Applegate, the 
Steel Products Engineering Co. 

Secretary: Ralph Weadon, The Bundy 
Incubator Co. 

National Director: Eugene Saum, Roth 
Stationery, Inc. 

Local Director: H. C. Laybourne, The 
Springfield Machine Tool Co. 

Treasurer: W. R. Rush, The 
Company 

B. F. Downey advises that the Spring- 
field Association continues to lead the 
district in membership attendance at 
the meetings. This, he states, is largely 

(Continued on page 152) 
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Whe national reputation of Wood shoveis, 
spades and scoops for finest quality, has been 
built on their ability to outwear and outlast. 
This wearability of Wood tools now has double 
value to our country. First-the many already 
in use will save vitally needed metal by con- 
tinuing to stand up to the job without requiring 
replacement. Second-the many now being pro- 
duced for our armed services, will likewise earn 





service stripes for unusual time of active duty. 


THESE BRANDS 


on the handle mean 
extra wear in the tools 
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Shovel and Tool Company please mention Purchasing 
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A>’ NATIONAL ORGANIZATION 


SPECIALIZING EXCLUSIVELY IN” 
SHOVELS, SPADES AND SCOOPS 
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PANY 
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wk SAVE and COLLECT SCRAP METAL 
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Enlarged copies of this 
chart on request; also 
ask for Catalog 78. 






















Valves aren’t easy to replace these days 





. . + practically all materials going into their 
This 
means that it is up to every valve user to 


manufacture are on the critical list. 


take the best care of what he has,to insure 
the longest possible service life. 


Leaky valves are saboteurs of your produc- 
. . obstructing your best 
efforts and increasing your costs. The chart 
illustrated above gives you an idea of what 
valve leakage costs you, not to mention the 
lowered efficiency of your operations. 


tion schedules 








Fortunately, valyes respond to good treat- 
ment. Careful handling, immediate repair 
of the slightest leaks, and prorgpt replace- 
ments of worn parts will keep them on the 
job, ready to meet the demands i 
industry’s unprecedented war effor Re 
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When writing The Lunkenheimer Co. please mention Purchasing 
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Continued from page 150) 

» the scheduling of two meeti1 
ea nth—the second and four 
Wednesdays. These more frequent mx 

igs enable the membership to dis« 
constant changing picture and 


modifications and amendments 


Rulings. 


7" S_ 


. . ‘ 
rederal 


ANDERSON HEADS CHICAGO 
PURCHASING AGENTS 


}. Anderson, purchasing ag 

Steel Company, was elect 
f the Purchasing Agents’ A 

Chicago at their anm 
eld last mght at the Hot 

She For years, Mr. Anderson | 
e in association affairs havi 





Thomas J. Anderson, President 
Chicago Association 
and 


various committees 


ral executive offices. During the pa 

e was second vice president of tl 

With Acme Steel Company sin 

gu t, 1918, Mr. Anderson will sox 

complete 25 years of service in the Acn 
Purchasing department. 

Other officers elected included H. ( 

Bauer of Revere Copper & Brass, In 


Dallas Division, first vice president; 


G. Pearson, National Broadcasting C 
second vice president; L. R. Seen, Borg 
& Beck Division, Borg Warner Corp 
secretary; H. H. Wise, Scoville Mig 
Co., Treasurer. 
a 
BENARES AND TUNA FISHING 
IN CALIFORNIA PROGRAMS 
Postmaster Ford E. Samuel of Ala- 


meda, Calif., presented an illustrated talk 
on “The Sacred City of Benares” at the 
May 4 meeting of the Oakland branch 
of the Purchasing Agents Association of 
Northern California. At the May 25 
meeting, a sound motion picture in color 
“Chicken of the Sea” gave the members 
a good insight in to deep sea turna fish- 
ing. This picture was also shown at the 
May 20th meeting of the San Francisco 
group in the Palace Hotel. “Chasing 
Rommel Across the Libyan Desert” was 
the subject of a talk by Captain Andrew 
Geer who was with the British Eighth 
Army, at the May 6 meeting of this 
The May 13 meeting in San 
Francisco was the Twenty-fifth Annual 
Joint meeting with the San Francisco 
Sales Managers Association, at which 
Robert R. Gros who spends considerable 
(Continued on page 154) 
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A DIFFICULT TASK 
WELL DONE, ADMIRAL INGERSOLL 
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10 Dimensions 
inspected simultaneously 


‘i. . it 
2. Why don't you use 
Machine GuN methods 
for inspection... . 





One-at-a-time inspection of dimensions s 
is only single-shot rifle shooting. The 

men at the fighting front use faster methods, 
but how about you on the home front? 

These gages show how nine and ten dimen- 
sions can be inspected in a fraction of the 
former time — more positively — and more 
accurately. Investigate this fast, accurate 
and low cost method of inspection. Write to: 


FEDERAL PRODUCTS CORPORATION 
PROVIDENCE RHODE ISLAND 


PRECISION MEASURING INSTRUMENTS 


Chicago - Cleveland - Detroit - Hartford - Los Angeles - Milwaukee - Montreal - indianapolis 
Pittsburgh « Rochester - San Francisco - St. Louis - Toledo - Toronto - Windsor 


New York - Philadelphia - 
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Continued from page 152) 
time in Washington, was the principal 
speaker, his subject being “A Citizen 
Talks with our Wartime Leaders”. 
the May 27th meeting, the members we 
entertained by Frank Wager, manag 


of the Lubrication Department, Ti 
Water Associated Oil Company, a cley 
amateul magician, with ‘Feats 
Magi % 

, + ¥ 


“WHAT ARE WE DEFENDING” 
AT NEW YORK 
Captain A. A. Nichoson, assistant 
the vice president, the Texas Compa 
was the dinner-meeting speaker at 


May 18th meeting of the Purchasii 
\gents Association of New York. M 
Nichoson gave a sitrring account of t 


iccomplishments of America in Peace a 
War and a vision of the new far-flur 
ontiers of Science and Invention th: 


lustry’s laboratories are opening 
the post-war period. 

\nother most interesting speaker w 
Charles Fielding, who was in the midst « 


lalcanal naval encounters with tl 


e Gua 
Japs. He was severely wounded, ar 
pieces of metal removed from his bos 
were exhibited. When his boat was sur 
he was thrown into the sea with others 
raft. He has been recommended for 1 
and rescued many hours later from 
Purple Heart citation. 

Among other association matte 
President Cumin stated that the member 
ship of the New York Association n¢ 
totals 474. 

The association records the passing 
of its old members, John J. Drise« 
urchasing agent for P. Lorillard & C 
Inc. He had been with that company 44 
ears, and was Purchasing Agent for 2 


, FF 


METROPOLITAN ASSISTANTS CLUB 
DISCUSS RUBBER SITUATION 

The Rubber situation as of Toda 
and future Probabilities” was the sul 
ject of an interesting talk by Robert | 
Ross, representative of the Goodyear Tit 
& Rubber Company, at the May 11 meet 
ing of the Metropolitan Purchasers’ As 
sistants Club, which was held in Mid 
ston House. In the absence of President 
Wm. P. Durland who is_ recuperating 

m an appendectomy, Vice President 
Clarence H. Berry presided. Plans were 
made at the meeting for the group's an 
nual hi-jinks under the chairmanship 

Treasurer B. A. Westa, Jr. 

Reviewing the history of rubber fron 
its native source, the hevea tree in Bra 
zil, where early explorers found the na- 
tives playing with crude balls that 
bounced, Mr. Ross stated that in the early 
years of rubber-use, Brazil was the only 
source of supply. However, the English 
and the Dutch planted huge areas in the 
Far East with seeds from Brazil, and in 
due course that section became _ the 
world’s source of supply, producing over 
90 percent of the huge tonnage produced 
from millions of trees in territory now 
controlled by the Japanese. The elastic 
material got from the juice of the hevea 
(Continued on page 156) 


IVhen writing Federal Products Corporation please mention Purchasing 
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BELTING 
AND HOSE 


WITH “THE THUMB” 


It is the thumb that gives 
the human race its mastery 


_— 


and control of physical 
activity. It is the thumb 
that is absent in the lower 
animals. It is the thumb that symbol- 
izes power and capability. 





The reason we say “Belting and hose 
with ‘the thumb’”’ is because the 
implication of that statement comes 
nearest to picturing the qualities that 
go into these and other Thermoid 
Products. The engineers and produc- 


THE THERMOID LINE INCLUDES: Transmission Belting - F.H.P. and 
Multiple V-Belts and Drives « Conveyor Belting - Elevator Belting - 
Wrapped and Molded Hose « Sheet Packings + Industrial Brake 


Linings and Friction Products. 


tion technicians who produce Thermoid 
Industrial Rubber Products think in 
terms of end-use. They live the prob- 
lems of the field. To them, for instance, 
the safety-factor requirements are not 
dry statistics, but matters of vital 
importance. 


When “Thermoid”’ is on 
the products, everyone 
from the President down 
knows that the Purchas- 
ing Agent is buying the 
best that can be had. 


P.S. In line with material conservation, 
Thermoid has prepared a series of bul- 
letins on-how to extend the life of 


rubber products now in use. You might 
find them helpful as reminders to be 
passed on to your operating people. 


Feel free to ask for copies. 


hermol 


Rubber 





IT’S GOOD BUSINESS TO DO BUSINESS WITH THERMOID 


When writing Thermoid Co. please mention Purchasing 
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Above: Shepard Niles Cab-Operated 
Monorail equipped with clamshell 
bucket. For indoor or outdoor service. 






CRANE & 


-462 SCHUYLER AVE. 






















Where speed must team up with ac- 
curacy and dependability in han- 
dling loads, indoors or out, or 
both, Shepard Niles Cab-Operated 
Monorails are proving themselves 
to be of invaluable assistance in 
many busy plants. “Just couldn't 
get along without them,” is the way 
one manufacturer puts it. Let us 
show you what this equipment will 
do for you. There is a Shepard 
Niles representative in or near all 
war production centers. 


Below: Shepard Niles Trailer-type Monorail. Fur 
nished with cith2ropenor enclosed operator's cab 


Shepard Niles Cupola Charger Monorail for 
charging cupolas or for general yard handling. 


af 


HOIST CORPORATION 


d Niles 
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Contiiued from page 154) 
ark was named “rubber” by the Englis 
when they found that it was _ readil 
idapted to rubbing out marks of on 
kind or 


6] 


another. Though some twenty 
ousand different items are claimed t 
be made from rubber, approximate! 
of the rubber used in this count: 
yoes into the manufacture of tires. M: 
Ross briefly reviewed the different syn 
etic rubbers now being produced in thi 
untry, Buna N, Buna S, Butyl, Ne 
ne and Thiokol, and their qualities 


4,97 


SLATE OF NOMINEES FOR 
NEW YORK ASSN. 
the Nominating Committee of th 
I \gents f New 
York has reported the following slate o 
nominees to be voted on at the annua 


urchasing \ssociation « 


eeting of the association to be hel 
lune 15 

President, Norman O. Aeby, Johns 
Manville Corporation. 


Ist Vice President, Millard W. Merrill 
United States Metals Refining Company 
2nd Vice President, David M. Meeker 


Celanese Cor poration of America. 


reasurer, Edward B. Fielis. 

Memb i the Executive Committe: 
Three-year term. Harold G. Butterfield 
National Union Radio Corporation; and 
ames H. Ewing, Calco Chemical Divi 
sion, American Cyanamid Company. 

[wo-year term: James L. Crosbi 
Dexter Folder Company. 

One-year term George F. Plat 


Equitable Office 

The nominating 
vwsed of E. A. Bantel, Chairman, and 
Niblette, O. C. Ferris, A. N 
Skeels, J. H. Broadbent, and J. H. Ewing 


7+ £ F 


Building Corporatior 


Committee is com 


JOINT MEETING OF CONN. AND 
HARTFORD CO. ASSNS. 
[he Purchasing Agents Association of 
Connecticut and the Hartford County 
Purchasing Agents Association held their 
third annual combined meeting at th 
Hotel Bond, Hartford, April 27th. The 
speaker of the evening was “Bill” Chap- 
lain, veteran war editor and radio com 
mentator who served the International 
News Service in the Pacific and India 
and who recently returned to this country 
after several months as Moscow corre 
spondent. His subject was “The War and 
the Russian Front.” An added feature 
was the showing of the March of Time 
Kilm “On the Day of War—Russia, 1943 


" 9 


WISCONSIN-MICHIGAN MEETING 
HELD AT GREEN BAY 
The April 29 meeting of the Northern 
Wisconsin and Michigan Purchasing 
\gents Association was held at Menom- 
inee, Mich., in the Hotel Marinette, with 
an attendance of forty. The speakers in- 
cluded George P. Howell of the Acme 
Steel Co., Chicago, who spoke on the 
steel situation, and A. A. Gustafson of 
Iron Mountain, regional priority man- 
ager of the War Production Board who 
Continued on page 159) 





e MONTOUR FALLS, N. Y. 


When writing Shepard Niles Crane & Hoist Corporation please mention Purchasing 
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THE MASON BOX CO. 


ATTLEBORO FALLS, MASS. 


175 5TH AVE. 
NEW YORK 





When writing The Mason Box Co. please mention Purchasing 
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more than 


any pair of AO Safety Goggles 


When one of your workmen suffers a minor eye injury, 
here’s a typical picture of what happens: He stops work and 
goes to the First-Aid station for treatment. Usually he is 
sent home to nurse his injury. Next day he returns to work 
and has two brief treatments at the First-Aid room. 

Now, let’s estimate costs. First, the workman suffers pain 
and annoyance. He loses 3 or 4 hours’ pay. Your company’s 
expenses include items such as these: 

Machine idle for 3 or 4 hours... First Aid... Treatment 
Medical Supplies . . . Foreman’s time on case... 


Now, compare these costs with the price of a pair of 
comfortable AO safety goggles. You'll find that even a 
minor eye accident is now costing you two, three, five, 
maybe sen times as much as a pair of AO Safety Goggles 
designed to prevent eye accidents from happening. 

Make sure that your workers have AO eye protection. 
For information, advice and full cooperation, get in touch 
with the nearest AO branch—there’s one in every principal 
industrial center throughout the United States and Canada 


—or have an AO representative call at your office 


American"@® Optical 
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SOUTHBRIDGE, 


When writing American Optical Company pl 
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(Continued from page 156) 
discussed WPB rules and regulations. 

Other speakers included Karl Ober- 
rich of the Kimberly-Clark Company of 
Appleton, Wis., who spoke on the paper 
industry; Henry Campbell of the Mari- 
nette Fuel and Dock Co., Marinette, 
Wis., who spoke on the coal industry ; 
U. S. Remmel of Unit Structures, Inc., 
of Peshtigo, who spoke on the wood in- 
dustry, and W. M. Reynen of the Morley- 
Murphy Company, Green Bay, Wis., who 
spoke on fabricated parts distribution. 
Dinner arrangements were under the di- 
rection of J. F. Taylor of the Ansul 
Chemical Company of Marinette. Harry 
Binns of the Hoberg Paper Mills, Green 
Bay, Wis., was chairman of the meet- 
ing, and C. O. Porterfield of the Lloyd 
Manufacturing Co., Menominee, Wis., 
was program chairman. 


¢ ¢ ¥¢ 


KEEBLE MADE PRESIDENT OF 
LOS ANGELES ASSN. 


At the regular monthly dinner meeting 
of the Purchasing Agents Association 
of Los Angeles May 13th, the following 
officers were elected for the year 1943- 
1944: 

President: C. A. Keeble, Union Paci- 
fic Railroad Co. 

Ist Vice President: A. R. Lama, Ar- 
rowhead & Puritas Waters Inc. 

2nd Vice President: G. A. Selby, Los 
Angeles Chemical Co. 

Secretary: Dean L. Fisk, The Uni- 
versity of Southern California. 

National Director: E. W. Beck, Gen- 
eral Petroleum Co. 

Directors: Larry T. Bleaddale, Zeller- 
bach Paper Co., and A. B. Tietjen, South- 
west Welding & Mfg. Co. 

The Los Angeles Association has moved 
to new quarters, its new address being 
1122 Park Central Building, 412 West 
6th St., Los Angeles, Calif. 

os 


J. D. MORGAN HEADS 
TORONTO ASSOCIATION 

J. D. Morgan, Viceroy Mfg. Co., 
Ltd. was elected president of the Pur- 
chasing Agents Association of Toronto, 
at the May annual meeting of the asso- 
ciation. Other officers elected with him 
are: Vice presidents: J. R. Speers, United 
Steel Corp., Ltd.; A. E. Wilson, Toronto 
Envelope Co. Ltd.; Geo. McDowell, Robt. 
Simpson Co., Ltd. ; Treasurer, P. C. 
Fowler, the A. B. Ormsby Co., Ltd.; 
“ational director: F. A. Laughlin, Spruce 
‘alls Power & Paper Co., Ltd.; Repre- 
sentative on Council of Canadian P. A. 
\ssociations: G. T. Dickson, Goodyear 
Tire & Rubber Co. of Canada, Ltd. 

At the April meeting of the group, 
the members, through the efforts of J. R. 
Speers, United States Steel Corp., Ltd., 
made a visit to parts of the John Inglis 
Co. Ltd. plant. 


t 2 -¢ 


PROPOSE NEW ASSOCIATION 
AT WINDSOR, ONT. 


A committee headed by C. R. Burridge, 
Windsor, 
Ontario, is giving study to a plan for the 


Backstay Standard Co., Ltd., 


(Continued on page 162) 





SUPPLY RESTRICTION 


PROBLEMS 


Meee 





(1) Restricted production (shortage) of Dry Cells . - - 
Use IDEAL Rechargeable Storage Batteries 





«(2) Restriction of Solder, Copper or Copper Alloys for Making 


Electric Wire Connectors. 


. . » Use IDEAL “Wire-Nuts”’ 


The Solderless, Tapeless Wire Connectors 


Rechargeable Storage 
Batteries for Flashlights 


Can be recharged over and over again, like the 
storage battery in your automobile. Simple charger 
plugs into any light socket. One IDEAL Recharge- 
able Storage Battery can eliminate the purchase 
of 400 or more dry cells. (Conserves about 68 Ibs. 
of carbon, zinc and other vital materials.) Pro- 
vides bright, steady light at all times. User always 
has “fresh” battery, simply by recharging. IDEAL 
Flashlight Storage Battery same size as two 11%” 
D dry cells; fits standard flashlight case. 








Solderless, Taniden — for wire connections 


An alternate and improvement for solder-and-tape 
electric wire connections. For use on production 
lines, and for plant electrical wiring. ‘‘Wire-Nuts” 
meet all government requirements. SAVE CRIT- 
ICAL MATERIALS. Use No Lead, Copper or 
Copper Alloys — no Tin or Rubber as required 
for solder-and-tape joints. Fully Approved; Listed 
by Underwriters’ Laboratories, Inc. All sizes for 
connecting wire ends from two No. 18 to three 
No. 10. Can be re-used when changes are made in 
wiring. 


PROMPT DELIVERIES 





4136 PARK AVENUE 


When writing Ideal Commutator Dresser Co. please mention Purchasing 


NE Source! 





Full Information on sizes, prices and applications, on telegram or letter request. 


IDEAL COMMUTATOR DRESSER CO. 


SYCAMORE, 
Sales Offices In 8 Principal Cities 
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FAST 
DRILLING 
in 
SHEET 


METAL 


. for Fighting Ships 


Drilling the many thousands of holes required in 
fabricating sheet metal ducts for fighting ships is a 
typical full-time war job for Stanley Electric Drills. 


Stanley Electric Drills are widely used in sheet 
metal shops because they combine ample power 
and speed with lightness and compact design. They 
are recommended for all types of drilling in wood, 


composition, and metals up to their rated capacities. 


Made in popular sizes, for light and heavy duty, 
for production or maintenance, with capacities 
from 4%” to 1” in steel. Mounted in Stanley Bench 


Stands, they make efficient Drill Presses. 


You will find a nearby distributor 
ready to serve you. Stanley Electric 
pany en Trade Mark 
Tool Division, The Stanley Works, 1843 - 1943 
New Britain, Connecticut. 






























STANLEY ttectric TOOLS 


A Complete Line for Industry 
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THE 
ENGINEERS 
ARE 
SPECIFYING 
HARPER 
BOLTS 





‘*Harper Bolts don't 
rust. They’re tough 
and they’ll make 
this pump lasta 
lot longer.”’ 


Yes... the non-fer- 
rous and stainless fas- 
tenings made by Harper 
are adding extra tough- 
ness and extra service-life to vital parts of ships, tanks, 
jeeps, planes and other war equipment. Also in hundreds 
of war production jobs they are preventing failures of 
vital equipment and keeping production rolling. They 
have high tensile strength ;they resist rust, corrosion, 
many acids and alkalies and other tough conditions. 


4320 STOCK ITEMS... of bolts, nuts, screws, 
washers, rivets and accessories in the non-ferrous and 
stainless alloys. 

WRITE FOR CATALOG ... and reference book— 
80 pages—4 colors—193 illustrations—numerous tables 
and other data. Free when requested on a company 
letterhead. 


THE H. M. HARPER COMPANY 
2606 Fletcher Street, Chicago 
EASTERN BRANCH: 45 West Broadway, New York City 
Offices in principal cities 


HARPER Chicago 


EVERLASTING FASTENINGS 





BRASS e BRONZE e COPPER oe EVERDUR 
MONEL e STAINLESS 
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THE RIGID METALLURGICAL AND 
MANUFACTURING CONTROL OF 


BUCKEYE BEARINGS 


supes thorough dispersement of all component 
als and freedom from porosity resulting in 
unsurpassed serviceability 


@ Manufactured from selected metals under Buckeye’s complete 
laboratory control of charging ratios and melting and pouring 
temperatures, assures the production of a uniformly high quality 
of product, each piece of which, month after month measures up 
fully to Buckeye’s exacting specifications. 





For easy assembly and long efficient satisfactory service, specify 
Buckeye bearings by brand name. They are furnished fully 
finished in 1088 ready-to-use stock sizes—in cored and solid 13” 
bars—in several graphited styles—and in any OD, ID and length, 
slotted, split, drilled or flanged, exactly to customer’s blue-print. 
No order is too big or too small for Buckeye. 


Let us quote on your requirements. 


BRASS AND MANUFACTURING COMPANY 


BRONZESMITHS £& Ay SINCE 1900 
6412 HAWTHORNE AVE. f = CLEVELAND, OHIO 


|= 
BRONZE SLEEVE BEARINGS +» STANDARD SIZES OR TO CUSTOMERS’ BLUEPRINT 
IN ANY RECOGNIZED BEARING METAL ANALYSIS 


When writing Buckeye Brass and Manufacturing Company please mention Purchasing 











162 



































“ALWAYS 


is due 


ing 


MADE BY 
G. W. Griffin 
Co. 


FRANKLIN, N. H. 
SINCE 1880 





The great dependability 
of GRIFFIN BLADES 


efficient, long wear- 


yourdistributor 
about them! 


DEPENDABLE” 


to their extra 


teeth. Ask 


GENERAL 
SALES 
AGENTS 


John H. 


Graham & Co. 
INC. 
105 DUANE ST 
NEW YORK, N. Y 



























All Blade Finishes 
now Black except 
Molder’s Shovels 
and Grain Scoops 
which may be 
furnished with 
Polished Face and 
Brushed Back. 


"The Borg 


GET THIS... 
EXTRA VALUE in 










SHOVELS ! 







The Blade Edges 
are GUARANTEED 
SPLIT-PROOF ! 


The Steel for Ingersoll Shovel Blades is produced in 
our own steel miils by a cross-rolling Process. It is 
called TEM-CROSS Tillage Steel, and is the same as is 
supplied by us to America’s leading Implement Manu- 
facturers. Cross-rolling gives an interlocking, mesh- 
grain structure which resists splitting. Get this extra 
vaiue in every Shovel you buy. 


Write for Catalog and Prices. 
Address New Castle Plant. Dept. P. 


INGERSOLL STEEL & DISC DIVISION 


Borg-Warner Corporation 
New Castle, Indiana 


Plants: New Castle, Ind.; Chicago, Ill; Kalamazoo, Mich. 


INGERSOLL SHOVELS 


dL Lae A 
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(Continued from page 159) 
organization of a new purchasing agents 
group to be known as the Purchasing 
\gents Association of Windsor. In 
addition to Chairman Burridge, the other 
members of the committee are, A. Mutch, 
Chatham Malleable & Steel Products, 
Ltd., Chatham; D. L. Boyce, Schultz Die 
Casting Co., of Canada, Ltd., Wallace- 
burg; P. E. Church, Canadian Automo- 
tive Trim, Ltd., Windsor; E. Mulvenna, 
Standard Paint & Varnish Co., Ltd., 
Windsor; and, W. D. Howe, Eaton-Wil 
cox-Rich Ltd., Windsor 


Cie Ss 


R. W. ANDERSON HEADS INLAND 
EMPIRE ASSOCIATION 
Rudolph W. Anderson of the Aluminum 
Company of America, is the new president 
of the Inland Empire Purchasing Agents 
\ssociation. A. C. Unger was reelected 


secretary 
' ¢ #€ 


CONNECTICUT ASSN. HEARS 

TALK ON FAR EAST 

John A. Pond, Purchasing Agent 

Springfield College, Springfield, Mass., 
principal speaker at the May 18 

meeting of the Purchasing Agents Asso 

ciation of Conecticut, in the Union League 

b, New Haven. Mr. Pond has spent 

several years in the Far East, and gave 


| 


was the 


Clu 


his listeners a very interesting talk on 
l in the Orient. 


, -».. = 


PRO P-98b DISCUSSED AT 
N. W. PA. MEETING 

Che Purchasing Agents Association 

Northwestern Pennsylvania held its 
regular monthly meeting at the Arlington 
Hotel, Oil City, Pa., May 6, sixteen 
members and four guests being present 
In the absence of President i, H. Hold- 
en, Vice-President P. L. Gedeon pre- 
sided, the program for the evening in- 
cluding a general discussion on CMP 
led by E. W. Koebley, and on Prefer- 
ence Rating Order P-98-b, the latter be- 
ing led by William Scott. Lee Forker, 
chairman of the nominating committee, 
read the names of the nominees for the 
various offices which are to be voted on 
at the annual election in June. The busi- 
ness session was interrupted by a 40- 
minute blackout though that did not se- 
riously interfere with commodity dis- 


cussions 


, +) 


EVERETT A. TAYLOR PRESIDENT 
OF RHODE ISLAND ASSN. 
Everett A. Taylor was elected president 
the Rhode Island Purchasing Agents’ 
\ssociation at the annual meeting of 
that group. Other officers elected are 
First vice president, William F. Rayment; 
Second vice president, C. E. MacMahon; 
Secretary-Treasurer, Arnot Hirst; Na- 
tional Director, William J. Duggan; 
Directors: Franklyn A. Adams, Edgar 
H. Burgess, John S. Dickson, and Wil- 
liam H. Hunt 
Three new applications for membership 
(Continued on page 164) 
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OR many years the Imperial organization has been 

working with manufacturers on the problem of se- 
lecting the right fittings to best handle specific tubing 
connection problems. The types of Imperial fittings 
ly 4 that are used in connecting up fuel, lubricating oil, 
water, air, refrigerant, and other lines are illustrated 
here for ready reference. 


If you have problems that involve the use of tubing 
connections on essential war equipment or on produc- 
tion machines that are turning out war products, we 
should be pleased to supply you with detailed infor- 
mation on any, or all, of these types of fittings. 





THE IMPERIAL BRASS MFG. CO., 512 S. Racine Ave., Chicago. Ill. 


IMPERIAL COMPRESSION FITTING A octets SLEEVE 


The Imperial Brass Manufacturing Company originated 
this compression type fitting which has been widely used 
in the industrial and automotive fields. No soldering, flar- 
ing or threading is necessary The loose sleeve slips over 
the tubing and is seated by compression when the nut is 
tightened. 





IMPERIAL S.A.E. FLARE FITTING 


The Imperial S.A.E. Flared Fitting is especially adapted 
for nigh pressure service and has the advantage that it will 
withstand a severe tensile pull without failure. This fitting 
is widely used in industrial and automotive applications 
and in such services as refrigeration. 


Tih yyy} 
Nn OLIN 


AAR 





\ 
FLARE 





IMPERIAL HI-DUTY FITTING 


This fitting is an improvement on the compression design. 
It consists of a nut with a grooved sleeve and a body 


NUT AND SLEEVE 
WITH GROOVE 





PPP (7 ™, 74 ae ae 
When the nut is tightened the sleeve shears off and com- pnt | ae , vil 
presses on the tube and becomes a permanent part of the A : mei (tiie 
tube. The correct alignment of the sleeve is also automati- Yili 





cally maintained. When assembling there is no loose sleeve 
to contend with and the Hi-Duty fitting stands up much 










































better under vibration. It can be coupled and recoupled at 
will and always reconnects tight. 
2 4 FLARE OF TUBE ce oe TUBE 
IMPERIAL INVERTED FLARE FITTING z — 
In this fitting the nut screws into the body instead of 4 
over the body. This fitting is used in automotive applica- . ' 
tions excepting in close connection work. a % rae 
| BODY ES NUT 
GROMMET PREVENTS TUBE FROM 
IMPERIAL TYPE "FN" FITTING 


COLLAPSING WHEN SLEEVE IS COMPRESSED 
This fitting was developed for use with flexible tubing 


It is a three piece compression fitting with a_ built-in 
grommet to prevent the tube from collapsing This fitting is 
widely used on war equipment and on trucks, buses, trac 
tors, and similar applications where the use of flexible tub- 
ing is required due to extreme vibration and tube movement. 


FLEXIBLE TUBE 


IMPERIAL FLEX FITTING 


This fitting was developed for applications where extreme 
vibration is encountered and where the vibration between 
the different parts to be connected is in different planes and 
amplitudes, but where only minor tube movement is in 


volved. In this fitting a sleeve made out of synthetic 
elastic material is used 


When writing The Imperial 


Brass Mfg. Co. please mention Purchasing 
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War Winners at Work 
















































If she catches cold, she's out .. . Pre- 
vent the spread of common colds and 
other ills where drinking water is 
served. A sure stopper for germs is 
the single-service AJ AX Paper Drink- 
ing Cup. 





Purchasing Agents 


Make sure that the paper 
- _— & 

cups you buy are easy to use: 
otherwise the employees may 


revert to the use of common 


drinking utensils, and your 
company’s back where it 
started! 





(Continued from page 162) 


and four membership transfers were ap 
proved at the meeting. A special featur 
was the showing of the Colonial Beacon 
Oil Company’s sound-movie in 
color, “New Safari”, showing a 
Motor Caravan from Paris to 
through Turkey and Asia. 


techni 
Thaw 


Pe rsia 


+ FF # 


F. S. THOMPSON HEADS SYRACUSE 

AND CENTRAL NEW YORK ASSN. 

F. S. Thompson of the Lowman Fold 
ing Box Corp. was named president of 
the Purchasing Agents Association of 
Syracuse and Central New York, at thi 
25th anniversary 
Hotel Onondaga, Syracuse, 
Other new 


association's meeting 
held at the 
April 28th. 


follows: 


officers are as 


First Vice President: Leroy E. Jones, 
Utica Knitting Co., Utica. 

Second Vice President: L. A. Saun- 
ders, New Process Gear Corp., Syra 
cuse. 

National Director: C. J. Kuchhoff, 


Syracuse Stamping Co. 

Secretary: F. J. Quinn, Easy Washing 
Machine Co., Aviation Division. 

Treasurer: G. B. Simon, Burns Bros., 
Syracuse. 

Directors: E. R. Francis, Rollway 
Bearing Co., Syracuse; E. H. Schiller, 
Brunner Mfg. Co., Utica; M. E. Jen 
nings, Selflock Screw Products Co., 
Syracuse; and C. L. Patchin, Firth Car- 
pet Co., Auburn, New York. 

Three charter members, A. A. Webb 
of the A. E. Nettleton Company; C. F 
Parsons of the L. C. Smith & Corona 
Typewriters, Inc., and L. L. Hill of 
Oneida, Ltd., were presented 
morial silver 


with me 
scrolls. 


a a 


F. D. BRADLEY NOW PRESIDENT 
OF DALLAS ASSOCIATION 

F. D. Bradley, Purchasing Agent, 
Southern Union Gas Company, Dallas, 
Tex., was elected president of the Dallas 
Purchasing Agents Association at the 
regular business meeting of that associa 
tion April 8th. Other officers elected are 


First Vice President: George Brewer 
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AJAX * AERO 
Senitory Pap Drinbing Cpe 


LOGAN DRINKING CUP CO. 
68 Prescott Street, Worcester, Mass. 
PACIFIC COAST ENVELOPE CO. 
416 Second Street, San Francisco 


Divisions of 
United States Envelope Co. 












Envelopes . Transparent Containers . 
USst Paper Cups . Writing Paper . Note 
no Books . Toilet Tissue . Paper Towels 


Southwestern Drug Co.; Second Vic: 
President: Ernest Horst, Oil Well Sup 
ply Co. J. R. Millikan of the Dallas 
Power & Light Company was reelected 
Secretary, and L. B. Mitchell, McKesson 
Crowdus Company was reelected treas 
urer, an office he has held since 1928 
Retiring President John Kemendo, was 
presented with a handsome traveling bag, 
and in a brief address stated that the 
association now has the largest membet 
ship in its history. Mr. Kemendo becomes 
National Director, and R. E. Whitten, 
alternate national director. Three new 
directors for the local body are: Bryan 
Miller, general manager, Texas Textil 
Mills; Guy Williams, Seaboard Oil Com 
pany of Texas, and Bart Holden, South 
western Life Insurance Company. Vic« 
President Brewer is chairman of the 
Program Committee; Vice President 
Horst is chairman of the attendance com 
mittee; Director Holden is chairman of 
the Publicity Committee; and Director 





When writing Logan Drinking Cup Co. please mention 


committee. The new 


PURCHASING 
Williams is chairman of the membership 
administration 
authorized the purchase of a $500 Victory 
bond, this being the second bought since 
the beginning of the war. 
for membership 


One new application 


was approved at the meeting. The 
speaker for the evening was Glen Wasson, 
manager G. E. Supply Corp., Dallas, 


} 


who made an address on post war prob- 


lems and post war conditions. 


7. 2F 


HINDU ADDRESSES CHICAGO 
MEETING 

Chavre, May guest speake1 

Agents 
Hotel 


vas born in India, received the customary 


Nilkanth Kk 


g¢ Purchasing \ssocia- 


iddressi1 
tion of Chicago at the Sherman, 
early education of the better class ‘Hindu 
children, and finished his higher educa 
Oxiord, and in this country at 
Michigan. After leav- 
ig Michigan he became associated with 
he Ford Motor Co. He was sent to 
Russia with a group of engineers, where 
he viewed firsthand the beginnings of the 
Soviet industrial system. In later years 

vas appointed to the Indian Industrial 
Pianning Commission. His subject for 
“Industrial Plans and 
Problems for Indo-European Countries.” 


ion at 


the University of 


the evening was 


".¢ # 


CENTRAL MICHIGAN HAS 
VARIED PROGRAM 

\ widely diversified program featured 
the April meeting of the Purchasing 
\gents Association of Central Michigan. 
The leaders and their subjects were as 
follows: Cliff Garlock, Vandervoort 
Hardware—‘Hardware Supplies”; Clar- 
ence Morris. Products, 
Abrams In- 


Lundberg Screw 
‘Steel’; E. P. Chaddock, 
strument Co.—‘Electrical Supplies for 
Production”; C. A. Rosenbrook, Michi 
gan State College,—“Coal”; James Hay- 

e, Capital City Wrecking Co.—‘Build- 
M John Dudley 


aterials”’ Jennings, 


Paper Ce “Paper”. 


, 2s 


EIGHTH ANNUAL PACIFIC 
N-W. CONFERENCE 


Purchasing Agents Association of 

: 
Columbia was host this year for 
eighth annual Pacific Northwest 
Conterence for Purchasing Agents, which 
vas held in Vancouver, B. C., May 8 and 

9, in the Hotel Vancouver. 

\mong the speakers and their subjects 


Were tne 


“The Importance of 
the Purchasing Agent in Business Today” 


following: 


N 


\. Seott, Canadian Fishing Co., Van- 
couver Reply by C. R.. Ragsdale, 
Seattle Tent & Awning Co., Seattle, 
Wash. “Substitute Materials and_ their 
Use”, Gordon Hanson, Stimson Lumber 
Co., Forest Grove, Ore. Reply by Henry 
Leege, West Coast Telephone Co., 


-verett, Wash. “Transportation Prob- 
lems and Their Solution’, Eric Strom- 
mer, Hunt & Mottet Co., Tacoma. Reply 
by J. B. Watson, Silbak Premier Mines, 
Vancouver, B. C. “Post War Prospects 
and Planning”, Harold R. Morrison, 
Continued on page 166) 
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Nou can buy a new tie 
in 8 minutes... 


but it may take weeks 
renew a scored cylinder 














When rings stick, allowing 
hot gases to blow-by the 
pistons, it’s good-by cylin- 
der liners and piston rings 
... parts you can’t always 
get when you need them. 
Then, too, there’s that 
matter of an idle piece of 
equipment while new parts 
are installed. Many of these time-wasting failures 
can be avoided by careful attention to lubrication. 


In peacetime, Diesels were operated under 
more or less normal conditions. But today, en- 
gines are being worked harder and for longer, 
continuous periods of time. This means oil should 
be changed at more frequent intervals. 


Yes, these more frequent changes do take time. 
But the few minutes they do take may save you 
days of delay later. Don’t wait for a breakdown. 
Call in the Shell man now. Let him help you plan 
your Preventive Maintenance. 


e answer is 
reventive Maintenance 


ow with Shell 
Diesel Lubricants 


p 











First oil refinery to 
win Army-Navy “E”— 
Shell’s Wood Ri-er Refinery. 





SHELL DIESEL LUBRICANTS 
AND SHELL “DIESELINE” 
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Continued from page 164) 
Union Oil Co. of Calif., Seattle. Reply 
by Wm. F. Gorrell, Munnel & Sherrill, 
Portland. “Controlled Materials Plan” 
this open forum session was opened by 








OAKITE WARTIME SERVICE IS AVAILABLE WITHOUT CHARGE 








TO ANY PLANT WORKING ON WAR ORDERS 








a speaker from each association. 
Special entertainment for the ladies 
included bridge, a shopping tour for non- 


players, afternoon tea, and a sight seeing 
a ae 
- ROY BISHOP HEADS DAYTON 
ASSOCIATION 
Roy Bishop was elected president of 
the Purchasing Agents Association of 
Dayton at the annual election held in the 
\ Engineers Club May 13. James Graham 
\ was made first vice president; Richard 
i \ Kelly, second vice president ; Carl Woess- 
ner, secretary; Ted Dimke, treasurer; 
M. L. Brower, local director; and E. J 
. Thum, National Director. The speaker 
p H he A Y Cl . p bl | for the evening was F. C. Hyde, Jr., 
rovides Right Answer to Your Cleaning Problems! | "cvs yy PG tide Jn 
: : , ; of Revere Copper & Brass Company who 
The significance of specialized Oakite on any production degreasing or main spoke on postwar planning. 
cleaning is clear. It is designed for each tenance cleaning problem. You are also 
job on which it is uséd. As a result, assured of a dependable supply source ' 2 @ 
production of ordnance matériel and of materials from strategically located SAUMSIEGLE HEADS NEW 
other war cupplies flows smoothly on a warehouse stocks maintained in key lesser ——— 
fast, low-cost basis. cities across the Nation. Your inquiry aa apa hs Ra at h Anaaigens 
Beyond that, through Oakite Wartime invited and promptly answered. PP ea om Jee hy — ts ge 
Service, you get practical, personal help OAKITE PRODUCTS, INC. Purchasing Agents Association at the 
54 Thames Street, NEW YORK, N. Y. Ma 10 meeting in Boston. Ralph D. 


Technical Service Representatives Located in All Perr 


e Davol Rubber Company was 
Principal Cities of the United States and Canado 





elected vi president, and Frank G 

Kennedy of the Simplex Wire & Cable 

C¢ vas made treasurer. Directors for 

two vears: Kendrick Burns, S. D. War- 

ren Ci Krank J. Shea, Boston Gear 

| Works Inc. ; Leland D. Wooding, 
United Farmers Co-cperative Creamery 
\ssn., In Director, 1 year, Leo Cotton, 

Ben Burk, Inc.; National Director, 

George J]. Cronin Commonwealth of 


Massachusetts. Harry J. Graham, Cham 
ber of Commerce Building, Boston, 8&0 


Federal St., is secretary of the associa- 


The fuel outlook was discussed at this 


, ; meeting by Richard L. Bowditch, presi- 
We are preparing a series dent C. H. Sprague & Son Company, 


of bulletins showing interest- so 























° ° : : ‘ vho handled the subject of coal; and 
’ : ; — ing special designs in various [ C. Richaal cn aaa a 
Se nn “ =, types of screws and plastic en Se ee ee 

insets. Around each one there Colonial Beacon Oil Co., spoke on fuel 

PLASTIC PATCH is an interesting story—of de- ul. At the afternoon meeting various 

signing, production, use, metal- phases of priorities were discussed with 
saving, etc. Our mailing list Warren Ordway, Assistant Chief Con- 

Takes Traffic Immediately .. . is not complete, hence this ad- sultant, Regional Priorities Division, 

No traffic interruptions when you vertisement seeking out those WPB, Boston. The Gavaliers, the asso- 
patch broken concrete with du-able who might be interested in ciation’s newly formed past-presidents’ 
INSTANT-USE. Material comes receiving these bulletins—are group had seats of honor at this meeting 
ready mixed. Simply shovel into you? ae . | ; 
mediately" without waiting, Bonds | Woamreke oli svpes of screws — fee : 
, een 8- 5 machine, metal, plastic insets, Mr. Bowditch declared that only strict 
tight to old concrete. Makes smooth. $ 


machine screw nuts, special riv- 


ets, etc. Every one — Keene coal miners, and exempting miners from 
quality. 


the draft could insure adequate coal 


solid, lasting patch. Withstands ex- 
treme loads. Keep a drum on hand 
for emergencies. Immediate ship- 


enforcement of the six-day week among 














ment. At 1 supplies for the New England area next 
REQUEST DESCRIPTIVE FOLDER mN EW ENGLAND SCREW CO. J winter. He said that New England is 
KEENE, NEW HAMPSHIRE currently falling behind schedule in 


. and Details of 
FREE TRIAL 
OFFER 


INCORPORATED 1892 uilding up its stock of anthracite for 
the winter season, and pointed out that 
any long shut-down in the mines would 
prove disastrous. 

Mr. Richdale, who is chairman of the 
New England Liquid Fuel Administra- 
tion, expressed the belief that the 1,600,- 

Continued on page 170) 


FLEXROCK CO. -~'* Manning St., Phila., Pa. 
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ou Name 
the Part — 


Probably we make 


GSrake Shoe MAKES PARTS for original equipment and for 


maintenance; parts that are upset and drop forged; molded fabrics 
and plastics; ferrous and non-ferrous castings. In war, as in peace, 
Brake Shoe ships millions of parts to thousands of manufacturers, 
in many fields of industry. 


The services of our research and development engineers are 
available for immediate or post-war problems. 


AMERICAN BRAKE SHOE COMPANY, 230 PARK AVENUE, NEW YORK 
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PARTS FOR — RAILWA “ NI nie handling Pumps. M 
; Alicey ot .* anganese stee] 
Brake shoes, lockeys. Chilled loy Stee] e ucket “a 
Superhe Parts, 
tread car wheels. Car and ater parts. 


locomotive wearing parts. Axle 
or journal bearings. 


PARTS FOR — WELD! 








PARTS FOR — PLANE ENGINES 


Forgings for cylinder barrels, 
crank shafts and connecting 
rods. Bearings for starter and 
camshafts, fuel pumps. 











PARTS FOR — HEAT TREATING 
Chromium nickel alloy boxes, 
pots, pans, trays, hearth plates, 
chain, rails, muffies and retorts. 






reclamation, 
i roducts for | ase 

Welding cing and repair ay od 

pauipment parts. Welding . 

e 


















58 PLANTS SERVING INDUSTRY AND TRANSPORTATION 

American Brakeblok Division.... ..... Detroit, Mich. 

Ramapo Ajax Division Keits New York City 

American Manganese Steel Division Chicago Heights, Ill. 

Brake Shoe and Castings Division .... New York City k Shoe 
eee Rochester, N. Y. td e 

American Forge Division............. Chicago, Ill. 

Southern Wheel Division............ New York City 

National Bearing Metals Corp..... . St. Louis, Mo. 
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4” DIAMETER %” DIAMETER VY,” DIAMETER 
Actual breaking load... ...... 22,400 Ibs. 25,600 Ibs. 20,000 Ibs. ° 
Weight, per 100 bolts ........ 85 lbs. 58.5 lbs. 37 lbs. 
Ultimate tensile strength. ...... 60,000 psi 100,000 psi 125,000 psi 
Material. , Hot rolled steel SAE 1035 SAE 4037 

of 0.14-0.22 steel 
carbon content 

Heat treatment ...... Ta Stress relief Quench and draw Quench and draw 
TE, gg ig ot ct ee ee %4-inch ¥%-inch Y4-inch 
Number of threads perinch ..... 16 18 20 
<5 6 Bag 6 6 ONl4 Je 'o 0.6891 in. 0.5708 in. 0.4512 in. 
Area at mean diameter. ....... 0.37297 0.25596 0.15994 
Length under head. ......... 6 inches 6 inches 6 inches 


steel 


Above data shows essentials of some of the timeliest advice given by Lamson engineers. It shows how 





and why a smaller bolt using 57% less steel will carry the same load in tension as the larger bolt! 
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Here are photographed three bolts, actual size, of 
standard type and dimensions, made by most bolt 
manufacturers as well as by Lamson & Sessions. 
These three sizes were selected merely because they 
are typical of the most commonly used sizes, and 
sizes both larger and smaller than shown, of the 
same materials, made the same way, properly heat 
treated, will develop proportionately the same 
characteristics and advantages we are discussing 
specifically for the three bolts shown. One of these 
bolts is 4” x6”; another is %” x 6”, and the smallest is 
¥"x6”". Let us look at the %4”x 6” bolt and study a com- 
parison of it with the two other bolts illustrated. 


The table of values at left is extremely significant 
to designers who lay out bolted assemblies. It 
definitely shows how you can use a bolt approxi- 
mately half the size of another and yet obtain all the 
essential values you need. And that means that the 
designer can provide all the strength he needs and 
reduce weight—and in building a bomber or a tank 
or a ship, saving weight is a prime objective, wher- 
ever you can, without sacrificing strength. 


Now what does this substitution of a smaller bolt 
mean besides a tangible saving in weight of the 
finished assembly? 


It means—and this is vitally significant to you and 
all of us—that only one-half as much material is 
needed to make the smaller bolt as is needed for the 
larger bolt. Which in turn means that we need to 
draw less upon supplies of critical materials, that 
we need a smaller inventory of materials, and 
finally that we can ship more units of finished bolts 
per car-load of the smaller bolt than we can of 
the larger bolt. sree 


These are such obvious facts that you might wonder 
why we call them to your attention, but we so fre- 
quently run into a situation where a manufacturer 
is using a larger bolt than is necessary that we feel 
that the “know how” of the Lamson bolt engineer 
is too little used. Naturally, our engineers know the 
bolt business. And quite naturally, your own en- 
gineers can hardly be expected to be bolt specialists 
as well as experts in their own specific job. So do 
not hesitate to ask Lamson engineers in to examine 


f using a bolt -omty 


YOU THOUGHT YOU NEEDED! 


your shop practice—for from their vast experience 
you may be able to get some ideas and practical 
help that will save time, money and effort for you— 
and speed up your war materials production. 


It is also possible for Lamson engineers’ “know 
how” to save time right now when time means so 
much—by being able to show you how to use a part 
that we can make by hot or cold forging that you 
are now buying made by slower methods. Saving 
time is usually accompanied by a saving of raw 
material—of vital importance under the new Con- 
trolled Materials Plan. 


Yes indeed, Lamson men can help you with your 


war production, if only you will call them in to 
do just that. 


THE LAMSON & SESSIONS COMPANY, 1971 W. 85th Si., Cleveland, 0. 
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These four books will help you in specifying and 
buying “standard” bolts, nuts and “specials” 


THE LAMSON BLUE BOOK —is our complete Catalog of standard products 
excepting our Aircraft products. 


“BOLTS, NUTS & SCREWS” —70 pages of technical and practical information. 
First copy gratis, requested on your letterhead. Additional copies $1 each. 
“BOLT, NUT & RIVET STANDARDS”—175-page book published by the 
American Bolt, Nut & Rivet Manufacturers Association, 1550 Hanna 
Bldg., Cleveland, Ohio. Price one dollar per copy. (Order from pub- 
lisber, please.) 

“SIMPLIFIED STOCK LIST’ — Of bolts, nuts and screws, conforming to 
latest revisions of the Office of Price Administration, and of great value 
in showing you in what ratio quantities of various standard products are 
kept in stock for deliveries, by your jobbers and in our own (and other 
bolt manufacturers’) warehouse stocks. ; 
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LAMSON & SESSIONS 
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Jobber Stocks the Lamson Line 
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Hodell, in war as in peace, is a 
specialist in producing chain 
assemblies with or without 
attachments—assemblies that 
cover the widest range of sizes 
and uses. If your wartime pro- 
duction presents chain problems, 
let Hodell engineers help you. 
Send blueprints for estimate. 
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them when needed ! 


prove their worth the 
installed . . . they help 


for defeat / 


Absenteeism —a subject demanding 





every production executive's considera- 
tion. The man (or woman) who isn’t 
there is a saboteur helping the enemy. 
You can change the picture by keeping 
workers contented. Convenient, health- 
safe drinking water throughout the 


plant saves steps, saves time, refreshes 


Halsey-Taylor Coolers and Fountains 


minute they're 


worker morale 


the country over! Pedestal, battery or 


wall types, electric and ice coolers. Write. 


THE HALSEY W. TAYLOR CO. 


WARREN, OHIO 


Special 


$2900 


Complete 


“ANGLE-SET-MAGNET-BLOCK” 


For Magnetic Chuck Grinding. Keep Sur- 
face Grinder Wheels in good order. A 
boon to tool and die makers. Suitable 
for wheels up to 8” dia. Larger diamonds 
can be used for larger wheels. Comprises 


three units: Block — 2% 
“Angle-Set” 


o2x.t, t2 


and BIG-HED-NIB_ with 


No. 10-CNX Diamond. Two LOC-KEY- 


SET Screws. 
direction. 


Arrow 


Write for No 
complete and 
Diamond Too!s 


RE-SET-ABLE 
LOC-KEY-SET 


Re-setting $1.00 
each tool. Mail- 
ing envelopes 
Free to Victory Plants. 
Grinders’ instruction card 
free. 





Ss 
938 E. 41st Street 


indicates 


DIAMOND TOOL COMPANY, Not Inc. 
heldon M. Booth, Pres 


wheel 


3 Catalog illustrating most 
up-to-the-minute line of 







Fitg 


CHICAGO, ILL. 
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(Continued from page 166) 
000 barrels of fuel oil scheduled to arriy 
daily on the East Coast from July to Dy 
cember would be enough to enable Ne, 
Englanders to live comfortably, and tha 
by July 1, New England oil inventoric 
would be large enough to allow consum 
ers to fill their fuel tanks for the winte: 


7 2s 


REGIONAL SONG PRESENTED AT 
NEW ENGLAND MEETING 
Members of the New England Asso 
ciation of Purchasing Agents gave lust 
voice to a new regional song especiall: 
written for the New England group by 
Robert Sibley, of Schrafft’s, to the tun 
of “Sweep Down the Field Again’, th 

verse being as follows: 
“Let’s sing about New England 
That wonderful old place! 
It’s inhabited by Yankees ; 
a sturdy, cranky race. 
And though 
Makes their noses blue, 


They’re 
New England weatl: 


lf you really ever get to know then 
You'll find their hearts are warm and 
true.” 

[he principal speaker of the meetin: 
was Lieutenant Commander (SC) Alfre 
r Magnell, U.S.N.., Head of 
Instruction Phase “at the Navy 
Corps School, Harvard University, 
“The Work of the Navy Supply Corp 
School and its Relation to the Wa 


Supp! 
Supply 


Effort.” 
e. -S oe 
OLD TIMER’S NIGHT AT 
MILWAUKEE, WIS. 
The May 4 meeting of the Milwauk« 


Association of Purchasing Agents, Mil 
waukee, Wis., was dedicated as Old Tin 
ers Night for honoring the associati 
25 year men, 
have helped to build t! 
speaker of the 
Norris, president of the Norris 
Madison, Wis 


“Business as She Are 


charter members, the 
thers who 
sociation. The evening 
was R. F 
Wholesale Corporation, 
who talked on 
\ nominating Committee was appointed 


to select officers for the ensuing year 
7 €¢-¢ 


CMP PLAN AND REGULATIONS 
AT NEW ORLEANS 

The Educational Committee of the 
Purchasing Agents Association of New 
Orleans, Geo. C. Gabler, chairman, engi- 
neered a clinic on the Controlled Mate- 
rials Plan and related regulations for 
the May 4 meeting which was held in 
the Roosevelt Hotel. Among the speak- 
ers were A. A. Claverie, Jr., Distribu 
tion manager, War Production Board; 
J. S. Coleman Controlled Materials Spe 
cialist; H. M. Jacobs, Controlled Mate- 
rials Specialist who spoke on Regulations 
1 and 2; and H. W. Mead, who is in 
charge of Manufacturers Orders, who 
spoke on Regulations 3, 4, 5 and 7; J. N. 
Beckwith, Senior Production & Inventory 
Analyst, and Harry F. Allen who is in 
charge of construction and utility orders 

At the May 10 meeting of the Associa- 
tion which was held in the Jung Hotel, 
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. ann available! 


thanks to WPB directives, 
ches again have warehouse 
For two years the demand 
rling Steels has so taxed 


e capacity that we have 
warehouses. 


At last, 
our bran 
stocks. 
for Firth-Ste 
our productiv 


we are shipping sub- 
stanti all branches. 


We solicit yout inquiries for immedi- 
ate requirements On High-Speed Steels, 
Tool Steels, Die Steels, and Drill Rod 
Our stocks of these steels are as neat 


as your telephone. 


requirements, 
al tonnages tO 





been unable to supply ovr 


cipation of the CMP 


But now in anti 









STEEL COMPANY 


Also 
makers 
of ‘‘FIRT 
OFFICES _ HITE” 
ES: McKEESPORT, PA..NEW YOR Tungsten-Titanium Carb 
KHARTFORD arbide 
s for st 
eel cuftti 
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PURCHASING 













@ It was not long ago that you were making automobiles, 
radios, household appliances and the thousand and one 
things that contributed to the American standard of living; 
and we were supplying many of the molded plastics | 
parts to make your products more efficient, better look- | 


ing, and more valuable. 


Today all of us are devoting our facilities to Victory produc- 


tion. We can let nothing interfere with this all-important job. 


Tomorrow we shall be equipped to work with you and for 
you with the greatest efficiency in the production of molded 
plastics to help reconstruct a finer and better world where 
men and women may enjoy in peace the many 


things that invention has in store for them. | 


THE GENERAL INDUSTRIES COMPANY 
Molded Plastics Division e Elyria, Ohio 


Chicago: Phone Central 8431 New Yerk: Phone Longacre 5-4107 
Detroit: Phone Madison 2146 Milwaukee: Phone Daly 4057 
Philadelphia: Phone Camden 2215 












When writing The General Industries Company picasc mention Purc..asing 
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(Continued from page 170) 
Martin Close, Director of Finances, 
State of Louisiana addressed the group 
ou “State Purchasing and its Ramifica- 
tions”. Mr. Close is in charge of state 
purchasing, and proved an_ interesting 
speaker. 

, a le; 


JOHN P. HOPKINSON PRESIDENT 
OF UTAH ASSOCIATION 


John P. Hopkinson, Purchasing Agent 
for the Utah Poultry Producers Cooper- 
ative Association, was elected president 
of the Purchasing Agents Association of 
Utah at its May 6th meeting. Other 
officers elected include: Vice President, 
Claude Wheat, Mountain Fuel Supply 
Company; Secretary, Raymond J. Close, 
Salt Lake Tribune-Telegram; Treasurer, 
B. G. Sweet, Combined Metals Red-- 
tion Company; National Director, Clair 
G. Pingree, Whitmore Oxygen Co. 


<! 4rind , 
\nqe a 
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“FINANCE AND LEGISLATION” 
AT KALAMAZOO 
James Tolhuizen, executive vice presi- For details, samples, prices 
dent of the First National Bank & Trust and suggestions on your 
Co., was the principle speaker at the May marking problems, write, 
13 meeting of the Purchasing Agents wire or phone Be 
\ssociation of Kalamazoo, Mich., at the 
Columbia hotel, his subject being “Fin- 
ance and Legislation.” 


INSTRUCTION PLATES 
IDENTIFICATION. PLATES 


SERIAL NUMBER PLATES 
TABULAR SCALES 
INDICATOR DIALS 
INDICATOR PARTS 


AND SPECIALTIES 





es, — ADVERTISERS ENGRAVING CO. 
AXTELL HEADS FORT WORTH 

ne >. A. hanocmnon 126 DORRANCE STREET + PROVIDENCE, R.1I. 
Fred Cunningham, Purchasing Agent, 
ig; \xtell & Company, Fort Worth, Tex., 
; was elected president of the Fort Worth 
ICS Purchasing Agents Association at the 
Worth Hotel on April 18. Walter Bell, 
yk- Tarrant County Purchasing Agent, was 


elected first vice president; E. T. Bagley 
of the Forth Worth Paper Co. was elected 
second vice president; and S. J. Johnston, 
\cme Brick Company, was _ re-elected 
secretary. A. C. Shepherd was made na- 
tional director. 

b The meeting was also featured by a 
OD. humorous talk by Professor Jackson of 
rexas State College for Women, Den- 
ton, Tex., on philosophy and related sub- 


for jects. 


le d oe a 
POST WAR PROBLEMS AND 


THE PURCHASING AGENT 





ere T. D. Jolly, Vice President in Charge 
Purchasing and Engineering, Alumi- 
any num Company of America, discussed the 
subject “Post War Problems and the 
-m. Purchasing Agent” at the May meeting 
of the Purchasing Agents Association of Viane-V bane) bales; 
Pittsburgh, May 18th which was held in 
NY the Hotel William Penn. BY 
A A 
_ WARTIME MATERIAL CONTROLS 
AT ST. PAUL 
Wartime controls of materials and 
roduction proved an interesting and 
neficial subject at the May 12 meet- 
ee fling of the Twin City Association of 


Purchasing Agents held in the St. Paul 
.thletic Club. The speakers were John 
athrop, chief of the St. Paul District 
fhee of the War Production Board, and 
(Continued on page 174) 
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(Continued from page 173) 

W. L. Sprague, CMP specialist of tl 

W PB in Minneapolis. An interesting fea 
ture of the program was the showin 
of a group of wild-life pictures presente: 
by Charles Franzen of the Great Wester 

Sugar Company. 

$ Ft #¥ 


BIRMINGHAM GROUP VISITS 
BOMB PLANT 
Members of the Purchasing Agents A 
sociation of Birmingham, in heu of hok 
ing a regular business meeting April 2 
visited the local “bomb _ plant”—th 
Southern Steel Works Company, wher 
they witnessed the pri duction of presen 


ee ead 





for the Japs and Germans, which wer: 
in the form of bombs. The making 
bombs was seen from the introduction oj 
a oe: of pipe to the finished bomb. 
George Wilson, one of the members of 
the group, has started a class in Purcha 
ing at one of the local high schools. 
Henry Cragg lead the group in a gen- 
eral discussion of CMP and its rules 
and regulations at the May 7th meeting 


. = *¥ 





W. C. Murray, manager, Birmingha: 
Traffic Association, “daddy” of the Me 
chants Transport, the purpose of whic! 
is said to be to save freight on LC] 
shipments was the principal. speaker 
the May 13 meeting. 


- 7 .¥ 
F. B. I. ACTIVITIES 
\\ (. Banister, special agent ) 
charge of the Oklahoma City, Okla., 
F.B.1. office, was the principal speak« 


at the April 27 meeting of the Purchasin 
\gents Association of Tulsa. Mr. Banis 
er gave an unusually interesting address 

“Industrial Sabotage and Related 
Matters” in the course of which he ex 
lained the set-up of the government 


a organization, the scope of its activiti 
at In building the weapons of war and the trucks and ind son ssi T 





ad some ot its missions. Two new men 


- . bers were electec to -“mbershi . 
ships that transport them, CM Hercules Hoists are ne te SEER . 
Secretary H. M. Cosgrove announce 
contributing to new records in production efficiency. that he had received advice from District 
Vice President Worley of the formatior 
The CM Hercules High-Speed, Spur-Geared Hoist is f a new association at Amarillo, Texas 
known in industry everywhere as the hoist that can “take ee 
— . + cae jaca tlie ; : SPRINGFIELD, O. PURCHASING AGENTS 
it”...year in and year out. Features a shielded lift wheel VISIT DAYTON 
-load chain guides that prevent twisting or slipping... Che Springfield Branch of the Nationa 
a * ‘ . \ssociation of Purchasing Agents he 
adjustable brake... gears packed in grease and enclosed in 2 ae a 


its regular monthly meeting at the 


dust-proof, oil-tight housing...equipped with CM “Inswell” Electric Shawnee Hotel Wednesday, May 12 
Weld Chain. In load capacities from 14 to 40 tons. All the advan- ’ 


al of the members accepted an il 
vitation from the Dayton, Ohio., and 


tages are detailed and illustrated in Bulletin 126E. Yours on request. ees eee — oe 
roO1luowimneg evening 
: :' . a a 
6 q 14 I gia ) "1 t CHARITY HEADS ROCHESTER 
’ ' } ASSOCIATION 

)/ ‘ | l | J | ] ; Fhe Purchasing Agents Associatio1 

* * * 1f Rochester, N. Y., has elected W. 
INVEST REGULARLY IN VICTORY—BUY WAR BONDS AND STAMPS Charity president for the 1943-44 term 
* * * Other officers are: Vice presidents, P 


L. Burroughs and W. B. Wright an 
CHISHOLM-MOORE HOIST CORPORATION 1). C. Borlen; secretary-treasurer, J. T 
(Division of Columbus-McKinnon Chain Corp.) Harbison; directors, S W. Aman, H. B 

120 FREMONT AVENUE, TONAWANDA, NEW YORK 


Collins, H. E. Hubbard, J. A. Levis and 
BRANCH OFFICES: NEW YORK e CHICAGO e CLEVELAND 1 W R. Whitley. 
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ELT FASTENING is a subject that is worthy of the most care- 
ful attention on the part of industry today. When transmission 
or conveyor belts fail today it means more than just the loss of 
time—it may mean the loss of a bomber in the Pacific because 
the arrival of a fighter plane was delayed just one more day. 
We suggest a careful and complete check-up of all the belts in 
your plant. You may discover some practices that may cause a 
shortening of belt life or an actual loss of machine hours. In many 
check-ups that have already been made we have found that: 


Quite often the fasteners are too large or too small for the 
thickness of the belt. 


Steel fasteners are frequently used under conditions where 
higher priced alloy fasteners of Monel or Everdur would cost 
less in the long run. 


Often times wide transmission belts are joined with two or 
more short sections of lacing when long sections of correct 
length for width of belt are not only easier to apply but also 
make a more uniform and longer lasting joint. 


Some material handling conveyor belt joints are not ‘water 
tight” permitting materials to sift through. 


Holes and rips in many conveyor belts are not being prop- 
erly patched and repaired to give full service life. 


In making an analysis of belt fastening practice we have two 
bulletins that will be helpful to the men handling Belt Mainte- 
nance in your plant. 


BULLETIN A-60 shows how to handle the lacing of flat belts up to %” thick 
with Alligator Steel, Monel and Everdur belt lacing. Tells what kind of lacing to 
use for different services and gives list prices on long lengths up to 96". Every 
purchasing department and belt maintenance man should have a copy. 


BULLETIN F-100 shows how to make “water tight” butt joints in conveyor belts 
with Flexco HD belt fasteners. Also shows the various types of rips and patches 
that can be handled with these fasteners and with Flexco HD rip plates. Lists 
fasteners made of steel, “Monel”, “Everdur” and “Promal.” The use of these 
fasteners has increased tremendously and if you use conveyor belts from %4‘ 
to 14%" thick you will want this bulletin. 


Alligator Steel Belt Lacing and Flexco HD Belt Fasteners 
are sold through Supply Jobbers everywhere. These Sup- 
ply Houses will be glad to see that you are supplied with 
these bulletins or we will mail copies if more convenient. 


FLEXIBLE STEEL LACING CO., 4697 Lexingion Si., Chicago, il. 
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STEEL BELT LACING 
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TOOL CONTROL SYSTEM 





THE CORBIN SCREW 
CORPORATION 


NEW BRITAIN. CONN 


PURCHASIN¢ 


7 weeks toolmaking time 
TO 7 DAYS! 


4,000 man-hours saved per month! 





Typical of how users of Standard Systems 
are speeding war production is this case 
of a Tool Order system at The Corbin 
Screw Corporation, Division of American 
Hardware Corporation, one of the largest 








manufacturers of milled and cold headed 
“Precision Products'’ for war industry... 


























1. IS NEW TOOL NEEDED? System pro- 
vides for complete information on all tools 
previously made, and their usage; avoids 
ordering unnecessary new tools, duplicat- 
ing usable ones already available. 


Move Order record insures that finished 
tool is located in department for sched- 
uled operation; no “missing tools” when 
time comes to run job, 


2. NO PRODUCTION DELAY. Complete 


3. SYSTEM SPEEDS TOOLMAKING. Cen- 
tralized control of Job Cards, proper ac- 
counting for man hours, and setting of 
standards minimize non-productive work, 
and expedite manufacture of tools. 


.--WITH THE COOPERATION OF STANDARD'S SYSTEM SERVICE 


or adequate control of all phases of toolmaking, Standard worked out with 

The Corbin Screw Corporation the application of a five-copy, typewritten 
Tool Order System which “has saved an estimated average of 4,000 man- 
hours per month.” 

“A further advantage of almost inestimable value,” stated this company, “‘is 
the speed with which we can deliver tools to our various production depart- 
ments. Formerly we had six to seven weeks of work ahead. Today our normal 
delivery is one week ...a tremendous help in all phases of our production.” 

The systems experience gained in applying a better, faster way of handling 
all types of written records for thousands of America’s leading companies— 
may prove valuable to you in speeding war production and conserving man- 
power. Send coupon for more information. 


THE STANDARD REGISTER COMPANY ¢ DAYTON OHIO 


© On the Pacific Coast, address Sunset McKee-Standard Register Sales Co., i 
Oakland, Calif., and in Canada, Crain Printers, Ltd., Ottawa, Ontario, YY 

” i 

Standard Syst 
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lard is the ORIGINATOR, in cont ! 


ness for of these distinctive marginally punched hol 
Marks of Identity of the continu f of The Standard Re 


gister Company the Forms with the I 


When writing The Standard Register Company pleas 


° FORMCRAFT DIGEST 
D-182 is the detailed case 

j study of how a $500 in- 

j vestment in records saves 
many times the cost each 
month for Corbin Screw 
Corporation 


WHAT'S THE ANSWER? 
is a 28-page booklet which 
explains how you can re- 
duce, streamline and 
speed war-time paper- 
work, in the face of 
shortages of typewriters 
and clerical help. 





THE STANDARD REGISTER COMPANY 
603 Albany St., Dayton, Ohio 
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SECRETARIAL DIVIDEN 


By D. F. GARDNER 








It's Up to You—Secretarial Efficiency Means Extra 
Hours for Getting Acquainted With Washington 


URE, we know you're a busy 

man, Mr. Jones. We're all busy 
these days, whether we're lugging 
a gun or sweating behind a desk 
with C.M.P. problems. You need the 
help of your secretary now more 
than ever before. Find out how to 
get maximum assistance from her. 
It pays big dividends in efficiency 
and in loyalty. 

First of all, remember she is a 
human being. Treat her accordingly 
at all times. She is subject to moods 
and low spirits just like you and I 
so be patient. She has personal prob- 
lems of her own. Maybe she’s 
worried about her boy friend in the 
army or has a sick mother at home. 
Find out what is troubling her be- 
fore you take her to task. 


Get Your Work Organized 


Plan your work so she can plan 
hers. Have a set time for dictation 
every day. Get all your information 
together before you call her to your 
desk. The time she spends waiting 
while you phone the priorities man 
in the midst of a letter could be used 
to advantage on some work of her 
own. 

Give her a definite understanding 
of what her duties are, and what is 
expected of her. Take her into your 
confidence. Tell her what you are 
trying to do and what you hope to 
accomplish. She will have a better 
grasp of her own work and will do 
a better job. 

Make her responsible for certain 
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: Regulations 

office duties. Shove all the detail 
work possible on her desk. Let her 
answer routine correspondence. If it 
doesn’t conflict too much with office 
procedure, let her sign such letters 
with her own name. It will make her 
feel important and bolster her ego. 


The Reason For Erasers 


Be a good sport at all times. If 
you make a mistake, admit it. Don’t 
try to cover it up. She won't think 
you don’t know what you are doing. 
Far from it! She will think you are 
a bigger man. If she makes a mis- 
take, tell her about it frankly, but 
in private. Never humiliate her be- 
fore an outsider. We all make mis- 
takes. That is why there are erasers 
on pencils. The thing to do is to keep 
errors down to a minimum in so 
far as humanly possible. 

Take it for granted that she is in- 
telligent and has a mind of her own. 
You wouldn’t have hired her if she 
hadn't. Give her suggestions careful 
consideration. She may have an idea 
that may be worth thousands of dol- 
lars to your company. See that she 
receives full credit for any suggestion 
of hers which may be put into effect. 
She will sing your praises to the 
world if you do. 


Not a Personal Slave 


Remember, your secretary is not 
your personal slave. She is hired to 
assist you with your work at the 
office and that is where her duties 
end. If you want her to run personal 





errands for you, or do some shop- 
ping, give her time off to do it. Her 
lunch hour is hers, not yours. Don't 
infringe upon it. Go to the bank 
yourself. It is your check you want 
cashed, isn’t it? 

Be considerate in the matter of 
overtime. If you see work stacking 
up which must be finished after 
hours, let her know in advance so 
she can make her arrangements ac- 
cordingly. Beauty shop appoint- 
ments are hard to get nowadays. 
That is why your girl would like 
to know about extra work in ad- 
vance so she can re-schedule that 
all-important period of sitting under 
the drier. It means much to her. 


Show Appreciation 

If your secretary is doing a good 
job, tell her about it. She will love 
you for it. If she has done some spe- 
cial service for you, show your ap- 
preciation. A pair of tickets to a 
good show now and then is a nice 
gesture. Be generous in the matter of 
raises. Pay her the highest salary 
you possibly can. If you don’t, and 
she is an efficient individual, some 
other war-bewildered executive is 
bound to make a bid for her services 
which she will not be able to turn 
down for financial reasons. 

And above all other things, be 
yourself. Don’t put on an act for her 
benefit. She won't believe it anyway 
for she knows you very well. Keep 
smiling even if a new set of govern- 
mental regulations has thrown your 

(Continued on page 178) 


177 


— 
SJ 
a 


50% BLACKSTONE BOND 25% 


a 
z 
o 
ce} 
« 
ae 
— 
“ 
ka 
=x 
oO 
=z 
= 
x 
re) 
~ 
a 
z 
o 
a 
— 
=! 
<= 
a 
” 
ad 
= 
— 
o 
=x 
we 

o 
o 
—_ 
oa 
z 
Oo 
a 
ka 
oOo 
z 
Pd 
ra 
wa 
a 
& 
o 
o 
— 
oO 
z 
<a 
a 
- 
oad 
— 
co 
z 
o 
a 
“ 


DEFIANCE INDEX 100% WINCHESTER INDEX 50% WESTON 
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BYRON WESTON CO. LINEN RECORD, EXTRA NO. 1 100% 


WESTON PAPER. 


Makers of High Grade Papers 


EVERY WESTON 


JINVIA 
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PAPER IS A COTTON FIBRE CONTENT PAPER x 


When writing Byron Weston Company please mention 
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(Continued from page 177) 
complete production plans off sched- 
ule. The boys in the front line 
trenches are not complaining so why 
should you? Face your problems 
with courage and be good-natured 
about them. Be a good guy at all 
times and your secretary will work 
like hell for you. 


' + #2 


PRINTING ROLLS MADE OF 
SYNTHETIC RUBBER 


Printing roles produced with rubbe: 
from the nation’s war-expanding synthe- 
tic rubber plants are helping to turn out 
many of the nation’s newspapers and 
magazines. 

Officials of the Goodyear Tire & Rubber 
disclosed that Chemigum, the company’s 
synthetic rubber, has been adapted suc- 
cessfully to the rolls of printing presses. 

In this application, it was said, tests 
have shown that Chemigum is far superior 
to natural rubber or other materials to: 
this purpose. Chemigum, according to thi 
Goodyear officials, swells and distorts less 
than natural rubber or other materials 
under the influences of inks and cleaning 
substances. It was described as superior 
in wearing qualities also because of its 
ability to be compounded to especial re- 
quirements often needed in printing press 
rolls 


,.F #£ 


PLASTIC LITHOGRAPHING PLATE 

New plastic lithographic printing plate, 
which saves from three to eight times its 
weight in aluminum and zinc, has been 
developed by the E. I. du Pont de Ne 
mours & Company. They are said to give 
approximately the same number 
pressions as metal plates and carry about 
25% more ink without smudging. 


, Tt ¢ 


INFORMATION MANUAL ON PAPER 
AND PAPER PRODUCTS 
“Pertinent Paper Facts’”—145_ pages. 

Divided into separate sections, each 

which concerns itself with a specitic type 
of product, and with all of the related 
material in connection with this product 
confined within the pages of that section. 
By Dewey Elish, president, M. M. Elish 
& Co., Inc., New York. Price $2.00 

The text of this book presents in a brief 
volume, in non-technical language and 
simplified outline form, a complete digest 
of the practical facts that relate to the 
entire field of fine printing, advertising 
and office-use papers. 

The book concerns itself rather with 
the properties, characteristics and suit- 
ability of papers for uses and reproduc- 
tion methods, than with their technical 
manufacture. The author has been asso- 
ciated with the fine paper business for 
more than a score of vears, and the 
material in the manual represents well 
considered and studied conclusions ar- 
rived at from this long and diversified 
¢ x perience 

Immediately following the first chapter 


Continued on page 180) 
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|| 12 Paper Work Requirements 
Reduced to | Writing 
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its Here’s a typical example of the 
way Mimeograph duplication is 
stepping up efficiency in small 
and moderate size plants 
throughout the country 


its 





| Think of the savings in man-hours and the Record of order for salesmen 
"9 boost to plant efficiency when twelve different Shipping orders (may be several) 
ae paper work requirements are performed with Delivery receipt 
ive Fe mal 
a single writing. Packing slip (may be several) 
mM . . . 
Thisis ES ai : 7 Bill of lading (usually three copies) 
rut isisexactly what happene iInone company Shipping labels (various quantities) 
recently when they turned to the single-writing is adiditinms Soda Sees ot ae 
method, with Mimeograph stencil duplication. 8 SE Oe ee ee 
0 sail vB a, single-writing system, this company was fur- 
3 i sh 0 welegs Mim i oy tt spies ther sold by these unique advantages provided 
single writing on a Mimeograph brand stenci by Mimeograph duplication: 
sheet, produces these requirements: =e 
es. G es Copies are produced at speeds up to one hun- 
of ee ee dred and fifty a minute... Copies are clear, crisp, 
Production order black hi heh iw dabl le 
pe Coin tor Ghea ee tated ent slack on white—highly readable . . . Copies 
se Copy for picking up labor cost stay permanently legible, 
a Invoice copies (number subject to variation) nonsmudging, in spite of 
eS) Acknowledgment of customer's order the roughest handling. 
sh 
1ef 
en What is your paper work problem? 
the Find out now how Mimeograph duplication can speed production 
me and cut costs in your plant by reducing paper work routine to 
ith its simplest form. Just address A. B. Dick Company, Chicago. 


: f Mimeograph duplicator 


MIMEOGRAPH is the trade-mark of A. B. Dick Company, Chicago, registered in the U. S. Patent C ffice. 


bed The standard of speed and legibility in the one-writing system 











When writing A. B. Dick Company please mention Purchasing 
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U? 
Save Huge Tonnage of Metals tobaccos have been similarly packaged Pr 
with similar savings. One cookie b ™ 
SUBSTITUTE PAPERBOARD CONTAINERS manufacturer, by changing to paperboar 7 
Conservation of substantial tonnages containers, has released over two milli 
of steel, tin and cellophane for use in pounds of tin. One manufacturer of cho td 
war materials has been accomplished by olates, by converting to paperboard, ha 
substituting paperboard containers for made available 58,000 pounds of cell 
a number of metallic cans, pails, boxes, phane. One adhesive tape manufacture: 
and other types of containers, according by adopting a cardboard spool containe 
to the WPB Containers Division has conserved 429,000 pounds of meta 
The paperboard containers have been 
developed by industry in cooperation -) ee 
with the Containers Division, and witl INFORMATION MANUAL ON PAPER 





the assistance of consultants from the ( 


; : ! uta ontinued from page 178) 
WPB Conservation Division. Substitut 





On Selecting the Proper Paper”, th 


containers have been produced for a wid 
author presents valuable information 


variety of products, including tobace: 

coffee, foods, drugs, and delicate mechan 

ical parts. ae! le _ 
) ae , duplicating, advertising, and other print 
Production of fresh and frozen fis 


. ing and office uses 
containers last year consumed over on 
million pounds of tinplate; containers this ee cede 


WHOLESALE AND RETAIL TRADE DIV 


year are made of greaseproof pape 
cc ‘ board. A self-locking device is featured ; > 
On2 CA NQN tO in this new styled — container. \dministrative offices of the Wholesal 4 


the eas\ and accurate selection of the 


roper grade of paper for correspondenc: 





Approximately 7,500,000 pounds and Retail Trade Division, together wit 
FRN BUSI N E SS tinplate were used last year in produc- the Consumer Goods Branch of the D 
tion of frozen egg containers. A’ unique vision, are now located at 41 East Forty 
paperboard container has been designe: Second Street, New York. 
to reduce to replace the type formerly used. It is \ll contacts: and correspondence wit ¥ 
a “box-within-a-box” pattern, the inne! the Director of the Division and his staf 
f box (the freezing unit) being asphalt should be directed to this address. A 
Office Eb ate | Factory lined. . queries regarding interpretations of an 
The changeover of one type of tobace appeals under Order L-219, which limit 
CXPCNSES; container from tin to cardboard has mad consumers’ goods inventories, should be 
available for war production almost tw addressed to the Consumer Goods Bran 
million pounds of tinplate, and othe: Continued on page 182) 
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Fidelity Onion Skin Ask the Old Dutch Salesman 


T ABOUT 
Clearcopy Onion Skin mH KNOWS A LO OBLEMS 





Superior Manifold 


rf 
seu | CARBON PAPERS 
Thin Letterheads, Copies, | j N K F D R ( o 4 O N c 


Records, Advertising. 


Our men get around to lots of offices; 
Ideal for Air Mail. Branch perhaps they’ve known similar problems to 
yours. They can probably help to ease your 


Office and Foreign war-burdened personnel by suggesting 


shortcuts, simplifications, etc. 
Ask the Old Dutch Salesman . . . make it 
a habit . . . there’s never any obligation! 


TERS & WATERS BRANCH 


© ST. LOUIS, MISSOURI, 511 Locust Street 
® SAN FRANCISCO, CALIF., 779 Mission Street 


BURLINGTON, NEW JERSEY 
ose 


ole} 4-3} elop ale t-salor-F 


SEND FOR SAMPLES 


ESLEECK 


WE Dette c Votabbebate ml Ores cit ol bet 7 
Turners Falls, Mass. 
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trathmore Letterhead Papers: No. 38 of a Series 
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ee : 3% 






PAPER IS PART OF 


TODAY’S 
PICTURE 


Current Strathmore advertising 













points out how essential paper 






is to the war effort, features 






leading industries that use 






Strathmore in their Victory 











programs, stresses the point 





that good letterheads help 






maintain the reputation every 






firm is guarding today. 
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This series appears in: 






does your letterhead 


-| Command attention? 


Officers’ caps by Dobbs command attention. They have those 






FORTUNE 

TIME 

BUSINESS WEEK 
UNITED STATES NEWS 







same fine qualities of workmanship and material which, through the 








‘ years, have won leadership for Dobbs civilian hats. Just as their hats NEWSWEEK 
“leadership? d he Dobbs | head Strath Bond plasm 
say leadership, so does the Vobbs letterhead on Strathmore bond. ADVERTISING & SELLING 






TIDE 
PRINTERS’ INK 
SALES MANAGEMENT 






With more and more of your business carried on by corre- 







spondence, it is important that your letterhead should properly express 












the quality and character of your organization. A letter written on 
Strathmore paper costs only a small percent more than a letter written 


on the cheapest paper you might buy! Write for detail of letter cost. 


Strathmore Papers for Letterheads: Strathmore Parchment, 
Thistlemark Bond, Bay Path Bond, Strathmore Bond, Strath- 
more Script, Alexandra Brilliant and Strathmore Writing. 


STRATHMORE «23s: 


—= | Strathmore Paper Company, West Springfield, Massachusetts 


When writing Strathmore Paper Company please mention Purchasing 
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ACE’S NEW 
WARTIME 
MODEL 
No. 402-V 





After months of painstaking effort, 
Ace engineers have completed our 
new wartime Model No. 402-V. Be- 
fore placing it into production it 
was put through the most exacting, 
practical tests—a precaution that is 
religiously followed on all Ace 
Stapling Equipment. Those who 
have used Ace Staplers know what 
the name “‘Ace”’ means when stamped 
on one of its machines. The same 
priceless precision engineering and 
skilled workmanship that have made 
Ace Staplers the finest, have been 
incorporated into the new Model 
No. 402-V. 

In size, shape and mechanical con- 
struction this fine wartime Model is 
designed along the lines of Ace’s 
Pilot Model No. 402. It will load a 
full strip of 210 No. 400 Pilot Stand- 
ard staples. Steel has been used 
throughout where it is required for 
strength and mechanical precision. 
Other less critical materials used do 
not, in any respect, detract from the 
smooth, easy, efficient operation of 
the machine nor do they effect the 
machine’s durability and wearing 
qualities. Shipments will be allo- 
cated to those qualifying with 
priority ratings. 

SOLD THROUGH DEALERS EXCLUSIVELY 








(Continued from page 180 
of the Division at the same locatio1 
At the same time, the organizational 
structure of the Consumer Goods Branc] 
—which has its offices in Rooms 1412-21 


of the building—was announced. T! 


Branch has five separate sections, intended 


to cover all phases of wholesale and 1 
tail trade affected by provisions of tl 
Inventory Limitation Order. Each sectio1 
will, subject to policies set down by th 
Branch Chief and Division Director 
handle all 
queries, of wholesale or retail establish 
ments coming under its general directio1 
The five 
Warehouse, 


sections 


Wholesalers and Jobbers 


Chain and Mail Order, Specialty Stores, 


and Department Stores. Questions relat 
ing to the jurisdiction of any particula: 
section should be properly marked 
avoid unnecessary delay in handling 
However, it was pointed out that routin 
requests for copies of Order | 
the accompanying PD Forms should | 
directed to the nearest field office of WPB 


a Sa 


NEW PACKAGE SAVES 78°. 

OF SHIPPING SPACE 
Complying with a lend-lease orde1 
Great Britain and Australia, the 
Lamp Corporation of Newark, N. J 


vised a new carton shipper for flashlight 
lamps that is said to have resulted in a 


78% saving of shipping space had the 


lamps been packed according to forme: 
packing standards. In addition, th: 
packaging is said to afford better pro 
tion for the lamps. 


geht oo 
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reports, correspondence, and 


are— Manufacturers 


219 and 
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DIXIE CUP CO. REPLACES 
DIXIE-VORTEX CO. 
Announcement is made of the forma] 
change of name to Dixie Cup Company 


following a vote at the annual sto 
holders meeting, of the Dixie-Vort 
Company, Chicago. The company op 


ates plants in Chicago, Easton, Pa., Da 
ington, S. C., and Toronto, Can. 


! 7.¢ ¥ 
CDGB APPOINTMENTS 


Two appointments to the 
Durable Goods Branch were 
today by the Office of Price 
tion. 


George S. 


Consun 
annoumn 
\dminist 


Ujlaki has been appoint 
Supervisory Price Analyst, with sup: 
vision housewares, hardware, n 
radios and musical instrumen 


over 
supplies, 
sporting goods, bicycles, batteries and 1 
lated miscellaneous items. 

William Ehrlich been appoint 
Supervisory Price Analyst, with sup: 
furniture, bedding, floor c 
comforters and quilts, venetiar 
window shades, awnings, to 
games, and baby carriages. He also will 
supervise a new Distribution Section set 
up in the Consumer Durable Goods 
Branch. 


has 


vision over 
erings, 
blinds, 


Mansfield will continue t 
exercise supervision over household 

pliances, washing machines, 
office fixtures and equipment and supplies, 
medical, optical and funeral supplies, 
lamps, china, glass, decorative accessories, 


Harvey C. 


store and 


watches, jewelry, silverware, luggage, n 


tions, clocks and some _ miscellane: 


Continued on page 186) 


You’re in Top Company 


with 
<) 


@ LEADERSHIP must be 
represented with proper dig- 
nity and prestige. That’s why 
so many famous firms are 
steady users of Hill Business 
Cards. They reflect good taste 
—real character—both in their 
distinctive design and fine 


cant 














= ~<a» 






craftsmanship. Hill Service is another reason: same-day 
shipment on thermographed cards, ordering details are 
minimized, 25-card packaging unit avoids soilage. On card, 
letterhead, envelope — engraved or thermographed — let 
Hill show you NEW ideas! What are your present setup 
and quantities? 


ACE FASTENER CORPORATION 


3415 N. Ashland Avenue, Chicago, Ill. 





~~ 


Write for Basic Principles of Letterhead Design” 


R ' () ‘ H HILL INCORPORATED 


270 LAFAYETTE ST. ¢ NEW YORK, N.Y. 
Tel. CAnal 6-6340 


FOR EVERY PURSE AND PURPOSE 





“LARGEST MAKERS OF FINE BUSINESS CARDS 


When writing advertisers please mention Purchasing 














U.S. MARINES... Give 'em Odds and Win 


“Leatherneck” they call him—leather tough in lungs, nerves, muscles. 


Smart and lightning quick, too—facing odds boldly—like a middleweight 
taking the measure of a giant in the ring. 


Always first to see action, your Marine effects a landing with all hell blaz- 
ing in his teeth. Breaches the unbreachable to clean out batteries . . . scales 


the unscalable to mop up guerrillas. No wonder the American Marine has 
to be picked off the top of the Nation’s barrel. 


: Printers pick SPRINGHILL TAG because it is a 100% bleached sulphate surface- 
De Your job, 0a, sized paper that can everlastingly take it—printed, typed, or written— for index 


Buy Wore War BSoude dividers, tags, charts, schedule cards. 
INTERNATIONAL PAPER COMPANY 


220 East 42nd Street e New York, N.Y. 
PAPERS FOR PRINTING AND CONVERTING 


When writing International Paper Company please mention Purchasing 
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ACME VISIBLE 
RECORD SYSTEMS 


SAVE 
TIME | 


Speed is the message of the “production 
line.”’ Speed, speed and more speed is the a 
constant objective—but always with the 
proper direction. 

To show you where to save more time 
and attain more speed Acme has pre- 
pared four new, timely and informative 
booklets. Any one, or all of them, will be 
sent upon request. 











for. CMP 
ALLOTMENT RECORDS 


The record procedure for 
controlled materials, to com- 
ply with CMP regulations, is 
really simple with the Acme 





























Visible System. a 
Important information on 
this subject, briefed to save 
your time, together with illus- 
trations of proper forms, is O 
contained in booklet #440. Wit Pi KNow? €very item? 
eh EE ween 
OW in ime.Boo Ou 
a 
for MANNING TABLES 
and REPLACEMENT 
\\s VISUALIZATION 
Acme visible Flexoline listings 
' help importantly in the order- 
& . ° 
4 ly plan for withdrawing men 
ving seine from industry into military a 
of time-S* "Control Sys service. Acme Systems Bulle- 
Productio® tin #1398 shows how to avoid 
interruption in production 
when hard-to-replace men are 
called to service. 











ACME VISIBLE RECORDS, INC. 


122 SOUTH MICHIGAN AVENUE e CHICAGO, ILLINOIS 


When writing Acme Visible Records, Inc. please mention Purchasing E 
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EBERHARD FABER 


IN FINE WRITING MATERIALS SINCE 1849 


EBERHARD FABER PENCIL COMPANY, 37 GREENPOINT AVE., BROOKLYN, N. Y. 


When writing Eberhard Faber Pencil Company please mention Purchasing 














FINEST EXECUTIVE 
CORRESPONDENCE ... 
CLEAR, SPARKLING RECORDS 
At Moderate Cost! 


Through the ages, the clear cut beauty of 
Classic art has been preserved unchanged 
as an impressive, lasting record. Today the 
same dignity, clarity and permanence are 
reflected _in modern business writing 
through Classic Typewriter Ribbons. 
Classic Ribbons are made possible by a 
matchless combination of sheer yet sturdy 
ribbon fabric and a uniform “free-flow” 
ink film. Thus in one ribbon you are assured 
of: 

SHARP, FRESH, BEAUTIFUL 

IMPRESSIONS 
No smear, smudge or “spread” 

EXTRA-LONG WRITING LIFE 
OUTSTANDING RIBBON ECONOMY 
Secure writing samples and prices from 
your regular dealer or from the Columbia 
office nearest you. 





Classic 


TYPEWRITER RIBBONS 


COLUMBIA 


RIBBON &€ CARBON 
MANUFACTURING CO., INC. 


Office & Factory: Glen Cove, L. |., N. Y 
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(Continued from page 182) 

items. Mr. Mansfield also will continue 
to function as Associate Price Executive. 
Each supervisory price analyst has 
answering to him a number of unit chiefs 
in charge of specific commodities. 

The Consumer Durable Goods Branch, 
recently placed under a new Services and 
Consumer Durable Goods Division headed 
by Merle Fainsod as Director, had been 
reorganized by the branch chief, Alfred 
Auerbach, to whom each of the three 
Supervisory Price Analysts will answer 
directly. 

oe 


GLAZED WITH PLASTIC 
Office doors at the Ensign-Bickford 
Company, Simsbury, Conn., are glazed 
with a wire-reinforced plastic designed to 
withstand the blast of a 150-pound bomb 





Re-inforced Plastic Glazing in 
Ensign-Bickford Co. office. 


without splintering. Use of the sam 
plastics glazing is predicted for post-wat 
office partitions which could be mounted 
in lightweight frames and shifted as easily 
as the living room furniture. The plastic 
is Monsanto Chemical Company's rein 
forced Vuelite 
a ee 


WAR RATION BOOK NO. 3 

War Ration Book No. 3 will be dis 
tributed through the mails to more than 
120,000,000 individuals beginning late in 
June and ending July 21, the OPA has 
announced. Mailmen will leave postcard 
application forms at every home between 
May 20 and June 5; the postcard, properly 
filled out by the head of the house and 
mailed to OPA, will bring Ration Book 
No. 3. Prentiss M. Brown, Price Admin- 
istrator, emphasized that Book No. 3 is 
a replacement book only, containing a new 
supply of stamps to take the place of 
those now being used up. He said if any 
more rationing programs were necessary 
there would be official notice by the 
government. 


i Mee 


ELIMINATES 70 OPA PRICE REPORTS 


Price Administrator Prentiss M. Brown 
states that since the beginning of the year 
the Office of Price Administration has 
eliminated 70 of the 460 price reports and 
questionnaires business men have been 
required to file with that office. The re- 
maining reports are under review, and if 
further study discloses reports that are 
non-essential, they will be discontinued. 

The 70 reports and forms eliminated 
will reduce paper work for well over 








(Continued on page 188) 
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$0 MUCH 


FOR 


SO LITTLE | 


PAPERS made from 100% 
new white cotton cuttings 
save critical war materials. 
Yet the most durable L. L. 
Brown ledgers*, instead of 
ordinary papers, add less 
than | %to accounting costs, 


yet guarantee 100% protec- 


tion—utmost resistance to 
wear. Ask your printer for 
samples of the following: 


L.LbBROWN 
LEDGER PAPERS 


*L.L. BROWN'S LINEN LEDGER 
100% New White Linen % Cotton Fibres 


* ADVANCE LINEN LEDGER 
100% New White Cotton Fibres 


FORWARD LINEN LEDGER 
100% New Cotton Fibres 


L. L. BROWN’S FINE 
85% New Cotton Fibres 


GREYLOCK LINEN LEDGER 
75% New Cotton Fibres 


ESCORT LEDGER & MACHINE POSTING 
50% New Cotton Fibres 


* Permanent Papers 


L. L. BROWN PAPER CO. 
ADAMS, MASS. 
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Dear Mr. Grisswold: Our wagons arrived late last night from Trey with the eleven bales of rags 
and one bale of felting that you consigned to us from your warehouse in New-York, by the sloop 
John Hancock. 

Upon examination of the bales, I am glad to tell you thai the contents thereof meet with our 


approval and promise a ready conversion into our papers. The rags are well selected and sorted, and 


after cleansing in the pure water that we possess in such abundance, should give us the quality of 


cotton and linen fibres so necessary to the production of the paper we pride ourselves in making. 

In the beginning of our enterprise here in Dalton, our Berkshire peddlers brought us a goodly 
collection of rags, but our housewives spin so well and make cloth of such durable quality that this 
source does not match our expanding needs. So we are pleased to establish a connection with you 
that opens to us so large a center of supply as New-York. It is an economical exchange, for our 
wagons bound for Troy carried a sizable shipment of our paper for our merchant in New-York, and 
thus gave Captain Jenkins a cargo for his sloop when he headed down-river. 

This free exchange of materials and goods from one State to another is the bedrock of our Consti- 
tution and forms the enduring foundation for the growth and prosperity of our Nation. For trade is 
the life-blood of our people, providing the things by which we live, and affording as well an agency 
for the cultivation of the arts and for the diffusion of knowledge. 

We therefore bespeak 
your further service to us 
in this supply of materials, 
from which we shall make 
papers of character and 
worth, that will help to carry 
on trade and give greater 
currency to the news and 


knowledge of our times. 


Truly yours, 


ZENAS CRANE 


Dalton, Massachusetts 
2 June 1811 


For 142 years Crane has been mak- 
ing paper of cotton and linen fibres 
only, employing the accumulated 
skill and experience of five gener- 
ations in the conversion of these 
enduring materials into distinctive 
papers for letters, documents of 
importance and record, and tokens 
of value, such as the United States 
War Bonds you are now buying 
in the aid of your country and 
that all men may be free. 


CRANE’S FINE PAPERS © MADE IN DALTON, MASSACHUSETTS 


When writing Crane & Company please mention Purchasing 
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(Continued from page 186) 
500,000 retailers, wholesalers and manu- 
facturers, it is claimed. Most sweeping 
of the changes was action taken in con- 
nection with reports filed by food whole 
salers and retailers. 

\s a further step in eliminating paper 
work, the financial reporting forms used 
by corporations in filing quarterly and 
annual financial data have been shortened 
and simplified 

Reports have been eliminated or modi 
fied under 15 specific maximum price 
regulations by eliminating reports from 
industries where sufficient price informa 
tion is already on file, and by utilizing 
information industries are filing with other 
Government agencies 
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CONCENTRATION OF INDUSTRY 
NOT BEING PLANNED 

Published reports that the War Pro- 
duction Board is proceeding upon a 
nationwide plan for concentration of in- 
dustry are denied by Chairman Donald M. 
Nelson. 

The reports, Mr. Nelson said, appar- 
ently were based upon two confidential 
memoranda circulated to the WPB Com- 










































Shaubel 


TEXTURIZED 


TRADE -MARA REG US PA 
Towels 
Long, thirsty fibres—millions of 
them — ready to quickly dry your 
skin. That’s the secret of the 
high efficiency and economy of 
Straubel Texturized Towels. Ac- 
tually, this better towel can soak 
up more than four times its own 
weight of water. It’s strong, too— 
holds together when wet— feels 
good and leaves no fuzz. Ideal for 
factories, offices, schools and in- 
stitutions. Write for samples, now! 


Shaubel 


PAPER COMPANY 
GREEN BAY, WISCONSIN 








mittee on Concentration of Production, 
one dated November 19, 1942, and the 
second January 19, 1943. The list of in 
dustries carried in the stories were con 
tained in the 1943 report to this Com 
mittee which went out of existence some 
three months ago, and does not in any 
sense constitute a list of industries for 
which WPB is now considering a con 
centration program. 

“The good faith of the reporter who 
wrote the story is not in question”, said 
Mr. Nelson, “but the information 
which his article was based is not truc 
The industries listed in his story are thos 
in which some study of concentration has 
been made. It is not a list for which con 
centration is particularly practical or de 
sirable, and it does not include many in 
dustries in which concentration probably 
would be helpful. It is merely a prelimi 
nary, incomplete study which was made 
last year and which is today a dead 
pigeon. 

Mr. Nelson said that a new committe 
may be appointed to make a fresh start 
on concentration studies, to determin 
finally whether under present circum 
stances concentration is feasible or de- 
sirable—and, if so, in what industries 

“If we appear to be making haste 
slowly in this important field”, he said, 
“it is because we do not want to disrupt 
the pattern of American industry without 
gaining corresponding benefits. We must 
be sure that the savings derived are im 
portant enough to offset the damage to 
individuals and businesses. When we can 
see that balance achieved in a particular 
field, concentration will result.” 
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EMERGENCY WAR AGENCIES 
HANKBOOK 


The Handbook of Emergency War 
Agencies, a 142 page guide to Federal 
agencies all of whose present functions are 
devoted to the prosecution of the war, is 
available from the Superintendent of 
Documents, Government Printing Office, 
Washington, D. C., for 20 cents. T 
book includes organizational outlines and 
the names and addresses of officials 


emergency war agencies, the Army and 
Navy Departments and the United States 
Maritime Commission. 
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CLEVELAND EAST END GROUP 
ELECTS OFFICERS 
The East End Purchasing Agents 
group of Cleveland, elected the following 
ifficers at a recent meeting: Russel Wil 
son, Ohio Gear Co., Chairman; F. R 
Stroupe, United Laboratories, Inc., Vice 
Chairman: and, O. O. McKibben, Eaton 


Manufacturing Co., Secretary-treasuretr 


q y > 
W. C. Dickneider has been made assist 
int sales manager of the Old Town 
Ribbon & Carbon Co., Inc., Brooklyn, 


N. Y. E. EF 
to the field staff as a representative in a 
middle west territory. Mervyn F. Pipe 
formerly the company’s New England 

presentative has joined the Paratroops 
and is now stationed at San Antonio, Tex. 


Reuter has been appointed 
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faper 


FOR YOUR 


Forms 
Records 


Stationery 
* 


Superior Quality 
MADE FROM COTTON FIBERS 
* 


Ask your Printer for Samples 
of these fine grade Papers 


PARSONS PAPER CO. 


HOLYOKE - MASSACHUSETTS 








STAPLERS 


The best way to fasten 
papers. Needed on every 
desk. Use economical 
standard size staples. 
Built to last. Guaranteed 
against defects. 


STAR PAPER FASTENER CO., NORWALK, CONN. 
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STAPLERS STILL AVAILABLE 
On Priority Orders. 


Essential industries needing paper 
FASTENERS and TACKERS can 
still be supplied. 

Model S 122A shown above lists for 
only $1.90. 


Write for catalog 


Dept. F 


When writing advertisers please mention Purchasing 
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Permanent “Micro-film Black’”’ Quink is intensely 
black ... dries instantly without changing color... 
contains solv-x which ends 65% of all pen troubles! 


Why have you long used blue-black ink for records? Not be- 
cause you wanted a trick ink (one that wrote blue and turned 
black) but because black inks ruined fountain pens—clogged 
due to heavy carbon content. 

Now Parker scientists have developed the perfect black ink 
for all office and record use—*~Micro-film Black” Quink. 

A brilliant, permanent writing fluid, “Micro-film Black” 
Quink writes black . . . stays black! What's more, this remarkable 
ink actually safeguards fountain pens against 65% of pen troubles. 

You see, all Parker Quink contains a secret ingredient, solr-x. 
Only Quink has it. Solv-x ends gumming and clogging . . . helps 
prevent the corrosion of metal parts and rubber rot always 
caused by inks highly acid. 

“Micro-film Black” Quink is especially fine for V-Mail and such 
processes as Recordak because it photographs perfectly! Steel 
pens, too, last longer, write better. Order money-saving Parker 
(QJuink today in pints and quarts. For complete information, 
write: Box P-6,The Parker Pen Company, Janesville, Wis., and 
‘Toronto, Canada. 

Parker Quink comes in 7 permanent colors: Micro-film Black, Blue- 
Black, Royal Blue, Green, Violet, Brown, Red. 2 washable colors: 


Black, Blue. Available in 2 oz., 4 oz., pints, quarts and gallons. Prices 
extremely reasonable, 


«< 
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PARKER moe 
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CONTAINS Dew — 


MICRO-FILM wta 


Quink 


CONTAINS so.v.x 





Copr. 1943, The Parker Pen Company 


PARKER Quirk 


F THE ONLY INK CONTAINING PEN-PROTECTING SOLV-X 3 





When writing The Parker Pen Company please mention Purchasing 
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There Are ADVANTAGES 
To Being THIN! 
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Take your office “paper work’, for example. 

Crisp, thin Millers Falls and Gibraltar ONION 
SKIN can make mole-hills out of mountains of 
correspondence and reports and office forms. 


The wise use of thin papers can take the 
bulges out of over-stuffed filing cases. They can 
produce up to 16 legible copies in one typing, sav- 
ing many valuable woman-hours. They can cut 
your postage budget, especially on air-mail letters 
and reports. 

We are a bit over-stuffed ourselves with orders 
for Uncle Sam right now. There sometimes are 
delays if you want our popular Millers Falls and 
Gibraltar Onion Skins. We're sorry. We're doing 
our best. 

But use more of some kind of thin paper, any- 
way. You ll notice the difference in ofhce eficiency 
at once. 

w oS 5S 


Would you like a Millers Falls Onion 
Skin (25% Rag) or a Gibraltar Onion 


Skin (100% Rag) SAMPLE BOOK? 


MILLERS FALLS 
PAPER COMPANY 


in 


MILLERS FALLS, MASS. 
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POWDER METALLURGY USED FOR 
MAKING MAGNETS 


METAL shaping technique known to _ the 

Egyptians 4000 years ago has been brought uy 
to date to aid war production at the Wsetinghouse 
Electric and Manufacturing Company. Using powdered 
iron, technicians at the Company’s research laboratories 
are fashioning small magnets for electrical circuit 
breakers—automatic switches controlling the flow of 
power in war plants and abroad naval vessels. 

The process closely resembles the art of brickmaking, 
according to P. R. Kalischer, a Westinghouse metallur 
gist. Just as bricks are fashioned by pressing clay in a 
mold, magnets are formed from iron powder by pressing 
the powder in a finely-machined die. And just as bricks 
must be baked in a kiln to harden, the magnets are 
sintered or fired in a furnace with a hydrogen atmos- 
phere. The hydrogen prevents oxygen from reaching 
the metal and forming an oxide coating on the magnets. 

To make these magnets Mr. Kalischer fits a plunger 
into the powder-filled die and places both plunger and 
die in a hydraulic press. As the plunger is pushed down 
into the die cavity, the particles of metal are squeezed 
closer and closer together until finally each one is welded 
to its neighbors. But the magnet taken from the die is 
still weak. It is then fired in a furnace kept at a tempera- 
ture far below the melting point of iron but high enough 
to force metal atoms to travel from one particle to 
another, knitting the whole structure tightly together. 
Powdered metal parts can be pressed to within a 
thousandth of an inch of the size desired. This reduces 
tedious machining and saves scrap. 
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PUBLICATION HELPS SOLVE SCRAP 
AND EQUIPMENT PROBLEMS 

To determine whether a piece of material or equip 
ment should be used in its present form or put into war 
production in the form of scrap, the Special Projects 
Salvage Branch of the Salvage Division, WPB, is pub 
lishing, bi-monthly, “Available Used Material and 
Equipment Bulletin”. 

Listing of materials in the “Available Used Materials 
and Equipment Bulletin” is possible only after investi 
gation by the Regional Office of the WPB and routine 
reporting of the project has been made. As a direct re 
sult of the publication, thousands of tons of metal have 
been moved as scrap, and thousands of pieces of idle 
equipment have been brought by agencies for war work 

477 


CENTRALIZED PURCHASING ONE OF 
THE IMPROVEMENTS 

Reporting that the city of Providence, R. I. “has 
not yet reached a satisfactory degree of efficiency o1 
economy in the conduct of its several departments”, the 
Providence Governmental Research Bureau lists Cen- 
tralized [urchasing for all departments as being among 
the administrative improvements. 

7 + # 
ANALYSIS OF TEXTILE PRODUCTS 


Commercial Standard CS65-43, Methods of Analysis 
and of Reporting Fiber Composition of Textile Pro 
ducts (second edition), which was accepted by the trade 
as of February 20, 1943, has been published by the 
National Bureau of Standards, Washington. Copies 
may be procured from the Superintendent of Docu- 
ments, U. S. Government Printing Office, Washington, 
D. C.—Price 10 cents. 


When writing Millers Falls Paper Company please mention Purchasing 
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When you want to know GO TO AN EXPERT 


WHEN YOU WANT to know what make of paper to buy for your 
office letterheads, our advice is simply: 

“Ask your printer—he knows paper.” 

He knows Rising’s reputation for craftsmanship. He should— 
for years we’ve been supplying expert printers with fine papers for 
every printing purpose. He can tell you better than we that 
Rising quality will add much to the prestige of your business 
message—and little, if anything, to its expense. 

Three grades: Rising Bond (25% rag), Rising Line Marque 
(25% rag), Finance Bond (50% rag), Rising Parchment (100% 
rag). Prices on a par with other quality papers. The Rising Paper 
Company, Housatonic, Mass. 





ASK YOUR PRINTER-—-HE KNOWS PAPER 


When writing The Rising Paper Company please mention Purchasing 











COMPLETES FIFTY YEARS OF SERVICE 


C. F. Schwep, Vice President and 
Director of Purchases of Ingersoll Rand 
Company, New York, recently completed 
fifty years of service with that company. 
In observance of the anniversary he was 
tendered a testimonial dinner attended by 
all of the officers of the company and 
other company associates, at which he 
was presented with an engrossed testi- 
monial signed by a large number of the 
personnel. He has also received hundreds 
of letters of felicitation from friends in 
the business world. 

Mr. Schwep started work May 1, 1893, 
for the Ingersoll-Sergeant Drill Co., one 
of the predecessor firms of 
Ingersoll-Rand Company. 
It was his second job. Pre- 
vious thereto he was in the 
employ of the Lehigh Val- 
ley Railroad, where he 
served in the machine shop, 
drawing room, engineering 
corps and finally as Pur- 
chasing Agent. During this 
period he studied engineer- 
ing and metallurgy. 

When Mr. Schwep was 
employed as shipping 
clerk in 1893 by the Inger- 
soll-Sergeant Drill Com- 
pany ; the plant was at 27th 
and 9th Avenue. The com- 
pany moved into a new plant at Easton, 
Pa., in 1894, where he successively be- 
came head of the order department and 
then Purchasing Agent. In the latter ca- 
pacity he was transferred in 1904 to 
the factory built in Phillipsburg, N. J 
to augment the Easton works. 

In 1905, Ingersoll-Sergeant Co. and the 
Rand Drill Co. were merged to form the 
Ingersoll-Rand Company. At that time 
Mr. Schwep was made General Purchas- 
ing Agent and was transferred to the 
executive offices in New York. 





Cc. F. SCHWEP 


He was named a Vice President and 
Director of Purchases in 1929. He has 
jurisdiction over all purchases of the 
company, including those made for the 
factories at Phillipsburg, N. J., Easton, 
Pa., Painted Post, N. Y., and Athens, Pa 

His home is in North Plainfield, N. J. 
He has three children—a married daugh 
ter and two sons. His eldest son is a 
lieutenant in the Signal Corps, U. S 
Army. As an avocation, Mr. Schwep 
many years ago adopted the hobby of 
painting industrial scenes in oil. He has 
turned out many industrial pictures, his 
specialty being foundry scenes. Some 
his pictures hang in_ the 
executive offices of the 
company. 

Throughout his half 
century with 
Rand, Mr. 


been active in 


Ingersoll- 
Schwep has 
Various 
movements for employee 
betterment. He was. the 
the first secretary of the 
Ingersoll-Sergeant Mutual 
Benefit Assn. when it was 
organized at Easton prior 
to the turn of the century. 
He has long taken great 
interest in the civic and 
business activities of his 
community. He is Chair- 
man of Somerset County 
Board No. 5. Among other activities 
are included: Chairman of the Board, 
Mid-City Trust Company since its o1 
ganization; Director of the Plainfield 
Title and Mortgage Guarantee Co 
Director of the Plainfield Building & 
Loan Assn.; and senior warden of the 
Holy Cross Episcopal Church. Also he 
is a member of the Railroad Club and 
the Plainfield Country Club. He has beet 
an active member of the National Asso- 
ciation of Purchasing Agents since 1918 


Rationing 





Emil Hansen has been appointed Pur- 
chasing Agent for Algoma Products, 
Detroit, Mich., a new company formed 
for making dies from templates, which 
has acquired the plant of the Weltronic 
Corp., of which he was formerly Pur- 
chasing agent. 


Cedric William Lutz has been appointed 
Purchasing Agent and Earle Megathlin 
Assistant Purchasing Agent, Westing- 
house Radio Division, Baltimore, Md., 
according to announcement by C. J. 
Burnside, manager. Mr. Lutz joined 
Westinghouse in 1939 as assistant to the 
general manager of Purchases and Traffic 
in Pittsburgh, and wa’s named Assistant 
Purchasing Agent of the company’s 
Steam Division in Philadelphia in 1941. 
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Mr. Megathlin formerly was Assistant 
Purchasing Agent at Mansfield, Ohio 


Thomas R. Bowden has been appointed 
Purchasing Agent for the Reliable Spring 
& Wire Form Company, Cleveland, Ohio. 


A. G. Ensenat has been appointed Pur- 
chasing Agent for the Mississippi Ship- 
ping Co., New Orleans, La., succeeding 
J. W. Richard who has been named 
operations assistant. 


Wiliam Howard Williams of  Home- 
wood, Ala., is reported to have been 
appointed State (Alabama) Purchasing 
Agent by Finance Director Hayse Tucker, 
to succeed Mims W. Hutchings. Mr 
Williams has for several years been in 
the purchasing department of the Alabama 


Power Company, with whom he had bee: 
connected for 21 years. 


Irving G. McNayr of Montgomery, Ala 
former WPA state supervisor of emer 
gency relief, has been appointed assist 
ant State Purchasing Agent. 


John Haynes, city clerk, has _ beer 
named Purchasing Agent for the city of 
Corunna, Michigan, marking the estab 
lishment of a Centralized Purchasing 
Bureau. Heretofore, it is reported, pur- 
chasing has been done by almost every 
one in an official position. 


Lawrence B. Eddy. Purchasing Agent 
Bangor, Me., is reported to have tendere« 
his resignation to the city manager. 


Alfred J. Foster, 
Orange, Mass.., Purchasing 
\gent for the Minute Tapioca Company 


Alfred J. Foster 


formerly 


is now Purchasing Agent and supervisor 
lant equipment at the new Worceste1 
Botwinik Bros. of Mass., In 


1 


inufacturers of machine tools and parts 


Col. Edward Davis. Illinois State Pur 


sing Agent, has been elected pre sident 

e Society of the Army of Santiag: 
Cuba. Membership in the society 

limited to members of the U. S. arme: 

orces who participated in the battle an 

siege of Santiago de Cuba during. th 


Spanish-American war. 


Thomas Cook is the new Purchasing 
\gent for the Talo Asphalt & Refinin; 
Co., Mt. Pleasant, Texas. 


S. D. Anderson, Assistant Purchasing 
\gent, Dallas Railway Co., Dallas, Tex 
supervisor for thirteen Dallas selective 


ice boards 


Chas. E. Wickline. formerly Purchas- 
ing \gent for Air Associates, Dallas, 


Tex.. is now a marine gunner, Naval 
\ir Station, San Diego, Calif. 

Lieut. Col. George E. Price Jr. \rmy 
Service Forces, U. S. Army who has 


been on active duty in the Office of the 
General Purchasing Agent, European 
Theater of Operations, London, Eng., has 
been returned to the inactive duty status 
aud has now resumed his former position 
as Purchasing Agent, The Goodyear 
lire & Rubber Company, Akron, Ohio 


A. E. Johnson has been made Assistant 
to Chief Purchasing officer of the 
C.M.St.P. & P. Ry., with headquarters 


at Chicago. 


Boyce F. Martin, Treasurer and Pur- 
chasing Agent, Louisville Cement Com 
pany, is the author of an article titled 
‘What Business Learns from War”, in 
the spring number of the Harvard Busi- 
ness Review. Mr. Martin discusses the 

Continued on page 194) 
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Any engineer will tell you there isn’t much 
difference in the outside appearance of most 
gate valves. Why should there be? It’s the in- 
side story that really counts. And it’s that same 
inside story—the assembly—the simplicity of 
design—the rugged construction—the leak- 
proof machined surfaces—that has made the 
Darling Parallel Seat, Double Disc Gate Valve 
a leader in the field for more than forty years. 


No. 1 
THE ASSEMBLY-ONLY 4 PARTS 


Two discs and two wedges— 
the entire working part as- 
sembly of a Darling Double 
Disc Gate Valve. There is no 
other valve with this design. 
The seats are parallel. The 
discs are fully revolving, seat- 
ing ina different position each 
time the valve is operated. 













No. 2 
QUICK AND EASY TO REPACK 


It’s inside refinement like this 
that counts in a gate valve. 
The Darling Stem Collar is 
machined to tightly seat against 
the bonnet bushing. This per- 
mits repacking of the valve in 
service. The Valve Bonnet has 
two separate chambers, the 
lower being a condensation 
chamber protecting the pack- 
ing above. This permits sam- 
pling or pressure relief while 
repacking stuffing box. 





No. 3 


DENSE CASTINGS THAT ASSURE 
GREATER STRENGTH 


There are no “lot” testings. 
The body of each and every 
Darling Valve, like all other 
parts, is tested individually to 
its rated pressure. There are 
no sharp corners. Generous 
radii throughout eliminate 
casting strain and insure max- 
imum strength. Darling Valve 
bodies are designed for quick, 
easy and inexpensive parts 
replacement. 











No. 4 
NO LEAKAGE AT ANY PRESSURE 


When the discs roll into place 
and the parts are sealed, there 
is no leakage. There can’t be. 
All seating surfaces, by spe- 
cial Darling processes, are 
super-machined to a glass-like 
surface that assures a com- 
plete seal for any fluid or gas 
passing through the line. 





No. 5 


THERE’S A DARLING VALVE FOR 
YOUR TOUGHEST JOB 


No matter what that tough 
job involves, corrosive or ero- 
sive materials, high or low 
pressures or temperatures, 
special alloys, unusual instal- 
lations, severe operating con- 
ditions, where those problems 
occur, that’s the place Darling 
Gate Valve design can posi- 
tively prove its value. Write 
for the new Darling Catalog 
and Data Book. 
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VALVE & MANUFACTURING 


WILLIAMSPORT, PA. 


es a quality 
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When writing Darling Valve & Manufacturing Co. please mention Purchasing 
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(Continued from page 192) 
response of business administration to it 
as raw 


materials control, price 
tion, 


labor training, and the factor 
success in handling production which 
increased confidence by businessmen 
themselves and by the public in business 
men. 


regula 








Pawtucket, 
United 


R. L., is a lieutenant in ti 


States Naval Reserve 





of the company. 


Mr. Cunningham 
the company in 1930 as a buyer of flou 


shortening and other materials. He 
been Manager of the Purchasing Depart 
ment since 1935. In 1941-42 he s 
the OPM in Washington as chief 
sistence and advisor to the QMC on th 
buying of food stuffs. Later, when OPM 
was discontinued, he was made 
ant director of purchases in the 
Supply Branch of the WPB 


rvec 
of sub 


t 


assist 


Don Oswill, Purchasing Agent, Shields 
Harper & Co., Oakland, Calif, has beet 


named Assistant General Manager 
the Company. He will be in charg: 
purchases for the company’s four 
branches 
When you want Clair W. Rodgers who became asso 
accurate and depend- ciated with the Strickland Aircraft Cor 
able automatic temperature poration, Topeka, Kans., March 16, has 
or humidity control forIndustrie been appointed Purchasing Agent 
al Processes, Heating or Air Conde 
itioning Systems, call in a Powers Stanley Friden, Purchasing Agent 
engineer. With over 50 years of ex- the Friden C alculating Machine Co., San 
perience anda very completeline of Leandro, ( alif., is a private in the 
. A Headquarters Squadron of the | S 
self-operating and air operated “tage “- get 
‘ Army Air Forces at Wright Field, Da 
controls we are well equipped to tgs 
fill your requirements. : 
Write for Circular 2520 Louis A. Colton, Chairman. of the 
2792 Greenview Ave., Chicago Courtesy Committee of the Purchasing 
Offices in 47 Cities —See a © | Agents Association of Northern Cali 


your phone directory. fornia, announce that his son Edgar | 


Colton, has been commissioned a secon 
lieutenant in the Medical Administrati 
of the U. S. Army, and has been as 
signed to the Evacuation Hospital at 
Camp Cooke, Calif. 


(=) 
vo 


THE 
POWERS REGULATOR CO. 








When writing The Powers Regulator Co. please mentior 


wartime problems in various phases, sucl 


tlds 


’ 


nn 


is 


Food 


PURCILASIN 


Edward Thatcher has been appoint: 
s Purchasing Agent of the Bahrein Petr 
leum Co., Ltd., San Francisco. 
Graham Adams, formerly Purchasii 
Agent, Leonard Burke & Co., New Yor! 
has been to fill the office 
Executive Secretary and General Mar 
ager of the National Dehydrators Ass: 


selected 


ciation 
Robert C. Kelley is the new Director of . 
Purch f < : ‘4 \l o> ' Richard B. Fisher, Purchasing Agen 
“~hases P . *Oor Mi mnery , " > ‘ 

u cna es or € OO a ¢ LePage’s. Inc., Gloucester Mass h 
Corporation, Procurement and Engineer- heen annoieted chal = hg es 
: yen odes appointed chairman of a ec é 
ing Division, Los Angeles, Calif. th i: Na alone si COMMNIECE 
oO have charge of the salvage of meta 
Newton E. Dana, former Purchasing ' € Various industrial plants in tl 

4 ( al T > > Ip 

\gent, Industrial Paper & Cordage (¢ ape Ann area, by the WPB 


Daniel J. Hickey, is the new (¢ itv Pu 


chasing Agent, Glen Falls, N. Y.. su 
Howard B. Cunningham, formerly man- ceeding John F. Wood, resigned 
ager of the Purchasing Department 
the National Biscuit Company, New Charles C. Cox, town accountant, Wal 
York, has been elected a vice president field, Mass., will act in the capacity 
Purchasing Agent for the purpose 


idapting the community’s procurem 
requirements to wartime rules and re; 


ons of the WPB. 
Walter A. Deacon, assistant manag 
the Purchasing Department for t 
ist eight years succeeds Mr. Cunning 
as manager of the department 
A.M. Wibel, Vice President and Pur 
asing Agent for the Ford Motor Cor 
Detroit, Mich., has resigned 
position ill health. Mr. Wibel w 
le Director of the Purchasing D 
rtment in 1927, and elected vice pres 
lent in 194] 


George C. Schutte has 
Purchasing Agent 
Ore 


for the Trentwood 


He was formerly purchas 
the United Engineering 
Spokane, Wash 


f America 
ing agent tor 
Foundry Co 


M. L. Wilderman 


is 


now Purchasing 

\gent for the Aluminum Corporatiot 

plant in Spokane, Wash., succeeding; 
Rudolph Anderson 

J. C. Lang will supervise Purchasin 

for the new duePont-U. S. Government 


' 


lant being built near Pasco in 


I Sout! 
Central Washington 

H. C. Browne has been appointed As 
sistant to General Storekeeper of 
Texas & New Orleans, R.R., 
quarters at Houston, 


ot the 
with head 
Texas 

John A. Steiber recently 
pointment as Purchasing 


Robert H. Clark Co., 


manutacturers ot 


received ay 
Agent for the 
Angeles, Calif 
tools. 


Los 


cutting 


Willie Osburn, 


Purchasing 
\merican 


Brass X 


Oakland, Calif.., 


Agent 
Company 
has been made president 
yt the Oakland Rotary Club 


Cr ypper 


Jacob W. Dunnell, 


Purchasing Agent 
of the Pratt & Whitney Aircraft Divisio1 
of United Aircraft Corporation, Hart- 
ford, Conn., has been advanced to the 
newly created post of Purchasing Mana- 


Continued on page 196) 
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been appointed 


re. plant of the Aluminum Corporation 
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JESSOP TOOL STEELS 


HIGH SPEED: 
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Bars, Sheets, Plates, Die Blocks, Forgings, and Special Shapes. 
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JESSOP Steel Company 


Head Office and 
ak Works, Washington 
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* DETROIT + HARTFORD 
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NON-RUBBER 
PRESSURE 
SENSITIVE 
ADHESIVE 


WAR PLANTS! 
Available in 60 yard 
rolls —1 to 36 inches 
wide — for immediate 
shipment to producers 
of war materials... 
wire for prices NOW! 


THE PERFECT SEAL 
FOR ANYTHING! 


Safe from water, salt spray, dust or 
gaseous contamination, overseas 
shipments of all kinds of war 
material are reaching our armed 
forces in perfect condition—thanks 
to MYSTIK—the tough, flexible, 
enduring sealing tape. High in 
tensile strength, perfect in water 
resistance, non-toxic, MYSTIK is 
ideal for photographic materials, 
medicines, blood plasma, as well as 
tanks, guns, aircraft and every type 
of ordnance equipment! Easy to 
apply — protects priceless cargoes. 





Try MYSTIK Self-Stik Cloth | 
Tape on any tough sealing job. 
A request on your letterhead 
will bring a liberal test roll — 
address: 


MYSTIK TAPE DIVISION 


CHICAGO SHOW PRINTING COMPANY 
2635 No. Kildare Ave. Chicago 
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(Continued from page 194) 

ger, and his assistant, R. W. Pinkhan 
has been made Purchasing Agent. Mr 
Dunnell joined the Pratt & Whitney 
\ircrait Division in 1927 as purchasing 
agent. In his new position he will have 
overall direction of the division’s pur- 
chasing. Mr. Pinkham has served as 
assistant -purchasing agent for the past 
fifteen years 


Joseph V. Necas is now Purchasing 
\gent for the P. Lorillard & Company, 
Inc., succeeding the late John J. Driscoll 
He has been associated with the pur- 
chasing department for the past twenty- 
hive years 


Earl L. Curtis, vice president in charg: 
of Purchasing, The American Crayon 
Company, who, as noted in the May issue 
of Purchasing, is now president of th 





company. Mr. Curtis became office boy 
with the company in 1906, working up 
step by step through the capacities of 
office manager, Purchasing Agent, and 
then vice president in charge of Purchas- 
ing. In addition to a complete school 
materials line, the company manufactures 
an extensive line of industrial chalks and 
crayons 


Hilton Talbot, Purchasing Agent for 
the Bellingham Marine Railway & Boat- 
building Company, recently addressed th« 
BeBllingham, Wash. Rotary Club 


B. G. Memmel. Purchasing \gent, 
Milwaukee County Park Commission, 
Milwaukee, Wis., is the author of a spe 

l le in Parks & Recreation, Marcl 

1943, on Management Manuals 
F. Albert Hayes, Purchasing \gent 
met n Hide & Leather Co., has been 
( f tl Tanning Section of th 


W.P.B., Washington 


S. D. Anderson \ssistant Purchasin 
\gent, | las Railway Co., Dallas, Tex 


and his activities as supervisor of thi 
teen Dallas Selective Service Boards, 
onstitute the subject of an interesting 


article in the May issue of American 
Magazin 


Marjorie Calhoun of the Lake Wash- 
ington Shipyard Purchasing Department 
has the distinction of being a million 
dollar a week Purchasing Lady for the 

(Continued on page 198) 


When writing Chicago Show Printing Company please mention Purchasing 
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LIKE ALL valves in the Edward line, Edward relief 
valves are simple, functional and sturdy in design. 
There are only a few parts, all precision-built to with- 
stand severe service. Body is forged steel, bonnet rolled 
steel. Renewable stainless steel seat and accurately 
ground stainless steel ball disk for tight seating. Rolled 
steel screw cap is vapor proof. Fine carbon steel spring 
of adequate length for full relief area when discharging. 


a 






































Dimensions in Inches 
Size—Fig. 141 Weight, Lb. 
Center Center 
to end to top 
4 & % 114 614 2 
M4 1% 734 434 
34 214 914 64 | 
| l 2 3% 10 13 
z=. _ 2% 12% A19'o 
me ae 1414 30! 
2 334 16 40 




















INQUIRIES should include information concerning 
service, frequency of operation and relieving pressure 
desired. For additional details on relief valves and 


other cast and forged steel valves in the Edward line 
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O PROTECT EQUIPMENT against 


abnormal increase in pressure, 


choose Edward steel relief valves. 


Built in 14 in. to 2 in. sizes, Edward 
relief valves are widely used in power, 
marine, chemical process, petroleum, 
refining, hydraulic and general in- 


dustrial service. 


Edward relief valves withstand heat 
as well as pressure. Design of adjust- 
ing mechanism and length and gen- 
erous proportions ofspring makesclose 


pressure relief regulation possible. 
ef 
THE EDWARD VALVE & MFG. CO., INC. 


1330 West 144th Street 
EAST CHICAGO, INDIANA 





write for Edward BETTER VALVES Catalog No. 101. FIG. 
; 141 


EDWARDE” VALVES 


ND 





When writing The Edward Valve & Mfg. Co., Inc. please mention Purchasing 
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New WHITE SURFACE 


MAKES PENCIL LINES OPAQUE 


Write or phone our 
Chicago office or your 
nearest Post dealer for 
Free sample of White-X. 
Fine tracing media and 
sensitized papers are 
ready for immediate 
delivery. 


White-X drawings are easy on the 
eyes because the ultra-transparent 
velvety white surface has exactly the 
right tooth to get the most out of 
hard pencils. You get jet black lines 
— opaque lines. Yet White-X erases 
easily without ghosts — its high 
gloss back repels dust and it’s mois- 
ture resistant both sides. Glass-like 
transparency makes drawings print 
etching-sharp. White-X has cloth 
durability — it’s a pleasure to work 
on — and to print from. That is 
why it is one of today’s most popu- 
lar new Post products. 


The Fredeick Fost C 


Phone KEYSTONE 7000 


CHICAGO 





When writing The Frederick Post Co. please mention 
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Continued from page 196) 
shipyards, say the Washington Purchas- 
ig Agent & Advertiser. She specializes 
in the purchase of steel, and the other 
Lake Washington purchasing agents say 
that she drives a cold, hard bargain. 


Harl E. Son has been elected president 
of the Hegeler Zinz Company, Dan 
ville, Ill He joined the company i 
July 1918 as Assistant Purchasing Agent 


Robert L. Grube, Purchasing Agent, 
Stephens-Adamson Manufacturing Co 
Los Angeles, Calif., is the recipient this 
year of a gold wrist watch, an annual 
merit award inaugurated by the Pur 
chasing Agents’ Association of Los 
Angeles through the sponsorship of its 
monthly publication, Southwestern Pur- 
chasing Agent, presented to a member of 
the association (active, associate, or hon- 
orary) who is adjudged to have made 
the most outstanding contribution to the 
profession of purchasing. 

Mr. Grube became a member of the 
Los Angeles association in 1925, served 
as committee chairman, and was elected 
to other offices in the association, being 
made president for the 1938-39 term, th: 
following term national director, and for 
the 1941-42 term was national vice presi- 
dent for District No. 1 and was a member 
of the executive committee of the National 
\ssociation. Also, during this year he 
was a member of the publication com- 
mittee of the Los Angeles Association 
He is now chairman of its educational 
committee. Last fall he undertook the 
responsibility of teaching a class it 
Purchasing and Priorities at the Uni- 
versity of Southern California, and this 
year he is instructing a class on “Pur 
chasing for War Industries” at the 
YS. ¢€ 

d y y 


AMONG THE PEOPLE YOU 
BUY FROM 
T. M. Cummings is now executive vice 
president and general manager of the 
Progressive Welder Co., Detroit, Mich. 
He has been a vice president of the 
company since it was founded. 


M. W. Heinritz of Trenton, N. J., has 
been named vice president in charge of 
the Storage Battery Division of Philco 
Corporation. He joined Philco in 1922 and 
was named general manager of the divi- 
sion in 1938. 


R. A. Schoenfeld, vice president and 
les manager of Wheelco Instruments 
O., hicago, announces that Hugh 
\cock has been named Texas district 
manager with headquarters in Houston, 
and C. H. Garrison has been named Kan- 
sas City representative with a territory 
including western counties of Missouri. 


Sa 


I 
( ( 


Walter H. Kruse has been elected secre- 
tary of the Formica Insulation Co., Cin- 
cinnati, Ohio. New vice presidents of the 
company are J. Roger White in charge of 
advertising and sales; W. J. Gebhart, 

Continued on page 198) 
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When it’s over “over there” 


Some day it will be over “over there.” 
The last gun will be silenced. Millions 
of workers will be returning. Manufac- 
turers, like ourselves, who have been 
working exclusively on war production 
will again turn to the manufacture of 
peacetime products. There will be a 
tremendous back-log of demands for 
many kinds of products. We as a nation 
will have to help rebuild foreign coun- 
tries. All of this comes under the head 
of postwar production. 


Now in time of war, we must consider 
these postwar production problems. 
Here, at the Cleveland Welding Com- 
pany, we are thinking of our facilities 
that will be available when war produc- 
tion stops. Those facilities include the 
handling of welded fabricated products, 
either whole or partially heat treated. 
Our hot or cold methods of production 


enables us to handle any type of material 
from mild carbon steel to the highest 
alloy. For years we have specialized on 
hoops, bands and rings. We have our 
own special system for eliminating wall 
variations or eccentricities in this type 
of work. We know the engineering 
practices connected with the handling 
of seamless tubing. This engineering 
knowledge and our facilities can be of 
help to other manufacturers when the 
war is over. Inquiries are invited now. 


the 


WELDING COMPANY 


WEST 117th STREET at BEREA ROAD + CLEVELAND, OHIO 


When writing The Cleveland Welding Company please mention Purchasing 
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Uli he Casi. Seed Mltadaddion 


of your special threaded parts 


Have them made the 
Cleveland way...cold formed 
by the Kaufman Process 


ANY of your specially 
designed parts which 
youve formerly con- 
sidered impossible to cold 
form can be made now to 
better advantage by the 
Kaufman Process. Fast, 
economical production of 
strong, accurately formed 
parts is guaranteed by our 
wide experience with this 
process—our own plant 
development. It pays you 
to let us check your spec- 
ifications on “specials.” 
Write direct to factory, or 
submit your drawings to 
our representatives. 


THE CLEVELAND 


CAP SCREW COMPANY 
2917 East 79th Street 
Cleveland, Ohio 


Ox 


Cleveland Cap Screws 


Set Screws and Special Upset Parts WAREHOUSES 


CHICAGO: 726 W.Washington Blvd. . HAYmarket 1392 


ILADELPHIA: 12th & Olive Sts. . POPI 7530 
Made by the Originators of the Kaufman Process for Greater Strength and Accuracy aa YORK: 47 Murray . = Sarcny 7-5088 


CRC CR CMT M CCC CUM CMCC Mac (arg LOS ANGELES: 1015 E. 16th St... PRospect_ 8326 


When writing The Cleveland Cap Screw Company please mention Purchasing 
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NEW Waketield COMMODORE 


INDUSTRIAL UNIT 


i lt. 








For war plants that need better light, 

















here’s a ‘‘conservation’’ answer if 


® New COMMODORE Industrial unit gives 
86% of light from bare bulb ... 75% down 
on the job ... by E.T.L. test. 


Plaskon reflector means light weight. 


Only 13 oz. of steel ... helps WPB conser- — 
vation. WHEN HELL BREAKS 
LOOSE AT SEA... 


* ° ° 
Gives light up, as well as down. \ hit on ship No. 4! Smoke clouds belch from her 


— — old . and fire fighters spring to action . 
No dark ceilings; no eyestraining contrasts. that’s when the new Wakefield Damage Control 
Light proves its worth. Developed for the Navy, 
® One of the most efficient industrial units it provides a portable, high intensity beam that cuts 
smoke and steam like a knife .. . helps ’em see 
known. better to get at the damage. 
This is one of several specialized lighting units for 
Easy to clean ... easy to handle. combat operations on which Wakefield — has 
yperated with the armed forces. After the war, it 
For lamps from 200 to 500 watts. may be your “‘emergency repairs” light; today it 1s 
ivailable only on orders with government contract 
number 











Write for details 


THE F. W. ‘ 
Wake ield BRASS COMPANY 
COMBAT OPERATIONS AND WAR 


PRED { ]SPOT LIGHTING 
VERMILION, OHIO 


When writing The F. W. Wakefield Brass Company please mention Purchasing 
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Said the 
BENCH FILE 
to the BROACH FILE 


... “Get out of my way, 
small fry. What good is a little 
shrimp like you?” 





“Not so fast, big boy,” replied 
the Broach File to the Bench 
File, “you may have the edge 
on me when it comes to heavy 
work, but I can get into the 
small corners and holes that 
you can’t reach.” 


The Bench File and Broach File are 
two extremes in the wide range of 
types and sizes in the large “ Amer- 
ican Swiss” line of Swiss-Pattern 
Files. In between, there are more 
than 40 other different shapes for 
every kind of accurate and in- 
tricate filing work. This range of 
selection, together with the clean, 
sharp, long-wearing teeth and uni- 
form hardness of every “American 
Swiss” Swiss-Pattern file have 
made these precision tools popular 
among tool and die makers and 
machinists for mare than 40 years. 


Buy from Our Distributor 
SEND FOR CATALOG 


AMERICAN SWISS FILE & TOOL CO. 
ELIZABETH NEW JERSEY 


* ih 


ASK FOR THEM 
BY THIS NAME 


WWeUCGN 





SWISS PATTERN FILES 


When writing American Swiss File & Tool Co. please menti 


Continued from page 198) 
accounting; R. W. Lytle, 
special engineering ; Geo. H. Clark, engi- 
neering, and Ellsworth Williams, manu- 
facturing. 


finance and 


Wayne D. Dukette is now manager of 
the railroad sales department of Joseph 
T. Ryerson & Son, Inc., succeeding J. 
P. Moses who will continue in an ad- 
visory capacity. The latter plans to re- 
lax a bit after 42 years of service. 


Muskegon Tanning Company is tlic new 
name of the Nelson Tanning Corpora- 
tion of Muskegon, Mich. 


Sylvania Electric Products, Inc., Salem 
Mass., has opened a new sales office in 
the Lincoln-Liberty Building, Philadel- 
phia, according to announcement by Don 
G. Mitchell, vice president in charge of 
sales. 


Ellsworth Brash, Ill, has been appointed 
district representative for Pennsylvania 
and New York state except greater New 





PS | 
“i 


eZ 





York City and Long Island, by the Alle: 
Manufacturing Co., Hartford, Conn. Thx 
latter areas will continue to be serve 
by Willis D. Horner. 


Robert L. Johnson, president of Temp 
University, Philadelphia, has been electe: 
a director of the Armstrong Cork Com 
pany. 


F. J. Healy has 
president in charge of operations, Sv! 
vania Electric Products, Inc. In his new 
position he will be responsible for bot! 
the lighting and the radio tube divisions 
of the corporation. 


been appointed — vic 


J. Stuart Sneddon has been made vic 
president in charge of sales for the H. K 
Ferguson Co., Cleveland. Incidentally 
the company is now celebrating its 25tl 
anniversary. 


F. W. Boynton and T. W. Hardy hav: 
been elected vice presidents of the Ben 
dix Home Appliances, Inc., South Bend 


Ind. 


Lyman C. Athey has been elected vic 
president of the International Products 
Corporation, Baltimore, Md. He was 
formerly associated with The Porcelain 
Enamel and Manufacturing Co. of Balti 
more as director of research. 


H. F. Clarke has 


rector of 


been 
spring mill 


appointed 
products of the 


PURCHASING 


\merican Steel & Wire Co., Cleveland, 
subsidiary of the United States Steel 
Corp., succeeding Leonard C. Peskin, re- 
signed. 


William W. Klemme has been appointed 
District Manager, industrial sales, Chain 
Belt Co., Dallas, Tex. He formerly was 
district manager at Buffalo. 


Ralph Hanes is now manager of Sales 





motion, Mechanical Goods Division, 


nited States Rubber Co., New York. 


James Tate has joined the Dumore Co.., 
Racine, Wis., as Director of Industrial 
Marketing and Research. He will be re 

onsibl 


or planning Dumore’s market- 

and manutacturing program in the 
post-war era. He was formerly connected 
Delta Mig. Co., Milwaukee, < 


president and general sales manage 


| 1 
vith the 


Glenn L. Haskell has been named presi- 
lent of the U. S. Industrial Alcohol 
York. He formerly was 
vice president in charge of sales, to whi 

vas appointed in 1927 


Company, New 


Kenneth H. Wood has been appointe:| 
Devoe & Ray- 
and Maintenan 


executive manager of the 
ids ( ompany’s Painter 





Division and its newly created National 
\ccounts Division. He will office at the 
New York headquarters of the firm. Un- 
til recently he was director of sales and 
distribution of the Sherwin Williams Co., 
Cleveland. Milton Lightcap who has been 
serving as sales manager of the depart- 
ment will continue in that capacity. 


Dr. Charles M. Slack, research physicist, 
has been appointed assistant to Dr. Har- 
vey C. Rentschler, director of research at 

Continued on page 206) 
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Apher 


For years, before we were called for 
greater service, we had a high repu- 
tation in a keenly competitive field 
for producing a large volume of 
Stampings and Assemblies. 
Refrigerators, formed steel sinks, 
kitchen cabinet equipment and num- 
erous other items for the home 


were the reasons back of the 


N 


STAM PSE 








Too 


constant “Hum.” + Things are “Hum- 
ming” now on the most important 
order we ever had. We are not given 
to wishful thinking but we do know 
that when the war is all over and 
won, with our past experience and 
our constantly improving knowl- 


edge we'll surely be in there punch- 


ing — and stamping — harder too. 


AMERICAN CENTRAL 


MANUFACTURING 


c oO 8 WER. ES V 


rua et 


CORPORATION 


tie P tA HR A 


When writing American Central Manufacturing Corporation please mention Purchasing 





IT 


When an order from your I.S.D° 
goes into the shop ahead — 


AHEAD! 


PURCHASIN( 
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Your *Industrial Supply Distributor 
can buy for you on the same Priority 
that your own Purchasing Depart- 
ment uses. 


He buys in big volume—he buys 
often —he buys just as far ahead of 
your requirements as he possibly can 
—to be ready when you call. His 
purchases cover materials that he 
knows you are going to need. 


When your Industrial Supply Dis- 
tributor’s orders hit the factory, they 





go into the production schedule and 
they stay there. Nothing can “bump” 
them except a higher priority. Thus 
when the Distributor’s order for 
your materials goes into production 
ahead, it stays ahead. 


Build better relationships with your 
Distributor. It’s good business — 
whether you’re buying shop tools, 
Cle-Forge High-Speed Drills and 
Peerless High-Speed Reamers or a 
thousand items in between— 


*Telephone your Industrial Supply Distributor first! <> 





TWIST DRILL 
COMPAN Y 





CLEVELAND 








Dodge 
Clutch 


revers 
of sé 
hand - 
per fo 








L_WPALY i 
TRADE MARK REG. U. GS PAT OFF. AND FOREIGN COUNTRIES 

30 READE ST. NEW YORK 9 NORTH JEFFERSON ST. CHICAGO 
6515 SECOND BLVD. DETROIT 





1242 EAST 49" STREET 


DISTRIBUTORS EVERYWHERE 
CLEVELAND 


ARE READY TO SERVE YOU 












650 HOWARD ST. SAN FRANCISCO 
LONDON - E. P. BARRUS, LTD.- 35-36-37 UPPER THAMES ST.EC4 





When writing The Cleveland Twist Drill Company please mention Purchasing 





Dodge Solid Friction 
Clutches in duplex on 
reversing mechanism 
of self-propelled 
hand-reversed Trip- 
per for Belt Conveyor. 


DEQUATE control of power-flow 
over the power “roadbeds” of 
your plant, will minimize power loss. 
Rugged Dodge Friction Clutches, sta- 
tioned at proper places on your line 
shafts or on your machines, assure pos- 
itive control, and release capacity loads, 
without loss . . . delivering more horse- 
power to production machines, to boost 
battle power! 


The Dodge Solid Friction Clutch is one 
of several popular Dodge types, out- 
standing for sturdiness, simplicity and 
economy. It can be quickly furnished 
for use as a cut-off coupling or with 
sleeves for mounting pulleys, sheaves, 
gears or sprockets. 


For power transmission on line shaft or 
on clutch-operated mobile machinery, 
you'll find the right clutch for every job 
in the complete Dodge line. Teamed up 
with other Dodge Power Transmission 
Equipment, they put all the power into 
the job, to maintain peak production. 


Nearest Dodge Distributor can help you 
determine whether Dodge Solid, Split. 
Expanding Ring or Diamond “D” 
Clutches answer your purpose ... or 
write to 


DODGE MANUFACTURING CORPORATION 


MISHAWAKA, INDIANA, U. S. A. 








Dodge Diamond 
“D’’ Friction 





Clutches 


High precision, 

extremely rug- 

ged, compact, 
simple, fully enclosed, pro- 
tected against dirt or dust 
whether engaged or disen- 
gaged. Generous safety fac- 
tor above rated capacity, for 
momentary shock loads. 


A machinery clutch ...com- 
pact, rugged, extremely sim- 
ple, fully enclosed for pro- 
tection against dust or dirt. 
Convenient one point self- 
locking adjustment. Suitable 
for a wide variety of light 
machinery applications. 


Dodge Solid 

Friction Clutches 

Friction disc type, adapted for 
general power transmission 
service as well as many types 
of machinery applications. 
Rugged, simple in design, 
easy to adjust and maintain. 
Widely used on machinery 
subjected to severe service. 


Dodge Split 

Friction Clutches 

For severe, continuous power 
transmission service on big 
installations. Particularly suit- 
able for large shafts operat- 
ing at slow to medium speeds. 
Split construction permits easy 
installation on shafting al- 
ready in place. Parts inter- 
changeable for replacements. 


ROW ALL YOUR SCRAP INTO THE FIGHT! BUY MORE WAR BONDS! 


ca Dodge Diamond 
THE RIGHT DRIVE FOR EVERY JOB D* Clutch equipped 


with Dodge Style “ED” Shifter. 


PUT ALL YOUR POWER IN. THE JOB 
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Continued from page 202) 
the Westinghouse Lamp Divn., Bloom- 
field, N. J. He will direct experimental 


There’s an Armour Abrasive work on lamp and electronic problems 


Elliott C. Grandin has been appoint 
general sales manager and George | 
i @) "4 AVA 4 PROD UCTION Johnson, assistant sales manager of t 
Titusville Forge Division of the Struthet 
Wells Corporation, Titusville, Pa. M1: 


Grandin is also manager of the Ordnan 
Divisién of the Corporation. 


Michael Malachi Carmody lias been mad 
sales manager of the paint division 
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Armour’s Electrocoated 
Alundum Cloth 


Supplied in 50 yd. econ- 
omy rolls. Used in 
many finishing opera- 
tions, on steel, bronze, 
aluminum, etc. 











Wether you work in aluminum, 
brass or steel...Whether you finish 
propeller blades, cylinder heads or 
tank turrets... There’s an Armour ., Fibre Combination 
Abrasive engineered to your re- Sanding Discs 


at ° 


\luminum Industries, Inc., Cincinnat 
8) 10 





The Meehanite Metal Corp. and tl 
Meehanite Research Institute of America, 
Inc., announce the moving of their head 
quarters from Pittsburgh, Pa., to Pers! 
ing Building, New Rochelle, N. Y. The 

new quarters will feature enlarged labora 
(2, Oe tory and research facilities. 


‘ Available in a range 
quirements. of grits and sizes, used 


: : ‘ in cutting welds, re- 
We take particular pains to build moving burrs and lev- 
a eling metal surfaces. 

long life, and clean, even perform- 

ance into Armour Abrasives. They 
are proving their dependability in 
the stepped-up pace of American 
war production today. We believe 
that at least one of the Armour 
abrasives described here fits into < 


your production picture...and we 





W. A. Steele has been appointed gen 
superintendent of the Buffalo Works 
of Wickwire Spencer Steel Company. 


eTa 


Robert H. Morse, Jr.. has been aj 
pointed General Sales Manager, Fat 
banks Morse & ca. Chicago He | 


Armour’s Electrocoated 
Alundum Cloth 





would welcome the opportunity to Sheets 
: ‘ . find many applications 
discuss your abrasive needs with in the precise hand 
you in detail...at your plant, on the a eee 
es. 
job. No obligation, of course —write _ 


or call Armour Sandpaper Works. 





Quick Service From Branches In 





BOSTON MILWAUKEE 
DETROIT INDIANAPOLIS 
ST. LOUIS SEATTLE , ; 
NEW YORK PHILADELPHIA Armour’s Alundum Cloth Spiral 
PITTSBURGH CLEVELAND Wound Bands 
Available in several sizes 
SAN FRANCISCO LOS ANGELES saminetie euiae aan | , 
HIGH POINT, N.C. CINCINNATI polishing inside walls or been associated with the company and its 


hard-to-get-at places on 
cast machine parts. 





subsidiaries since 1916. Previous to this 





appointment he was assistant sales man 





rer 


Wm. T. Streicher has been assigned t 

ARMOUR SANDPAPER WORKS the Michigan-Detroit area by The Bunting 
Brass & Bronze Co., Toledo, Ohio. He 
was formerly in charge of the company’s 
sales and service operations in Chicago, 

1355 WEST 31ST STREET - CHICAGO, ILLINOIS and is being succeded at that point by Mar- 
tin R. Howe who will also cover St. Louis 


Division of Armour and Company 








Continued on page 208) 
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New EGYPTIAN Rough Finish for Metal Surfaces 


" FALTS ABOUT 
PEBBLE-TEX 





Photo U. S. Army Signal Corps 


Announced only a month ago, an unprecedented flood of inquiries and 
orders testify at once to the demand and acceptance of PEBBLE-TEX. 
Formulated expressly to provide protection to such important war 
products as radio sets, searchlights, instrument panels, fire control and - eee . ca 
listening devices requiring a rough finish that will stand exposure and Here are shown actual photographs (unre- 


° touched) of Is finished with PEBBLE-TEX. 
harsh treatment, PEBBLE-TEX is also wanted by manufacturers of essen- pros 1 eae yoeneniogscoroneigy 
tial civilian articles. 


The over-night popularity of PEBBLE-TEX is due in part to these out- 
standing advantages: 


1. Air-drying at 20 minutes. Saves time, manpower and 
oven space. 2. Simple to apply with pressure type spray 
gun. Varying degrees of texture obtainable from same 
mix by gun adjustment. 3. PEBBLE-TEX pattern in one 


coat. For full metal protection use over a primer. 4. Comes This panel shows a finer texture. The size of 


‘ E the pattern is regulated by spray gun adjust- 
in a variety of colors. ment and application technique. 


Send today for trial order at drum price. Write to Dept. P 


THE EGYPTIAN LACQUER MANUFACTURING CO. 
ROCKEFELLER CENTER, NEW YORK, N. Y. 


EGYPTIAN 


ee 77222, 97-2 4 1 | ED 


When writing The Egyptian Lacque™ Manufacturing Co. please mention Purchasing 












For 


FASTEST DELIVERY 


Ship when ready! 























bp can expedite delivery of 
your AIR EXPRESS packages and 
help avoid congestion of vital war 
shipments by shipping when ready, 
as early in the day as possible. _ 

This will help us get your ship- 
ments on the “earliest plane out” so 
they will be delivered sooner than 
if you waited until end of day when 
airline traffic is at its peak. 

And to cut costs — AIR EXPRESS 
packages should be packed com- 
pactly but securely—to obtain best 
ratio of size to weight. 


Air Express Speeds War Program 


TODAY, AIR EXPRESS not only serves the home front but is also 
working hand in hand with the Army and Navy to supply our 
fighting fronts throughout the world. 

TOMORROW, air ExPREss will girdle the globe in international 


peacetime commerce . . . to bring all foreign markets to the door- 
step of American business. 


Gers there FIRST 


Phone RAILWAY EXPRESS AGENCY, AIR EXPRESS DIVISION 
Representing the AIRLINES of the United States 





write for our quick-reference handbook on “How to Ship by air etpress 
During Wartime.” Dept. PR-1, Railway Express Agency, 230 Park Avenug, N.Y. C. 


When writing Railway Express 


Agency, please mention Purchasing 


PURCHASING 


(Continued from page 206) 
Wisconsin. Mr. Howe 
formerly represented the company in New 
England. 


and Southern 


A. L. Patrick is now chairman of the 
board, Cleveland Automatic Machine ( 
having switched titles with Col. James 
lammond who is now president. G. 
Patrick formerly vice president in char 


of sales, becomes executive vice preside: 


J. Charles Galbreath has been mai 
vice president of the Plomb Tool C 





Los Angeles, Calif. In assuming his new 
responsibilities, Mr. Galbreath will con 
tinue in charge of the contract depart 
ment of which he has been head. 


E. N. Brooks has been appointed man 
ager of the Dallas, Tex. branch and 
warehouse of the Continental Rubber 
Works of Erie, Pa. Previously he was 
in charge of the Memphis office. 


Paul H. Hill has been made sales mat 


ager ot the Schwarze Electric Co 





\drian, Mich., and Chas. H. Brown has 
been appointed assistant sales manager 
Bradley 
Was appointed production manager. 


and advertising manager. M. I. 


Ilg Electric Ventilating Co., Chicago, has 
plowed up and divided into garden plots 
for its workers, it Ilgair “pitch-and-putt” 
golf course whose nine holes totalled 511 
yards with a par of 25, 


Glyco Products Co., Inc., has moved its 
administrative offices to larger quarters 
at 26 Court St., Brooklyn, N .Y. 


Frank T. Anderson has been made man- 
ager, lamp division, Westinghouse Elec- 
tric & Mig. Co., Seattle, Wash., vice 

(Continued on page 210) 
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HE hide of a calf or a 

Texas steer goes through 
many processes before it becomes a sturdy pair 
of army shoes. In tannery and shoe factory, 
these processing and manufacturing operations 
require experience and skill, machinery and 
special equipment. The rubber industry has al- 
ways furnished certain indispensable equip- 
ment for the manufacture of leather and shoes. 
Great quantities of rubber hose are used in wash- 
ing Operations in tanneries. Rubber rolls re- 
move hair and flesh from green hides. Rolls 
for finishing leather and other rubber rolls 
ey for splitting and cutting leather to gauge are 


1as 





MeTHROW YOUR SCRAP 
tt 
11 
its 
D MC 
re YOUNCSTOWN 
ice POSE e BELTING *« MOLDED GOODS 


DIVISION OF 


LEE RUBBER &© TI 


PARTICIPANTS IN THE 
OWNERSHIP AND OPERATION 







NATIONAL SYNTHETIC RUBGER J 


‘oO 


S 
& i) 
5 
ToS . 





© Under the wartime conditions of today, 
the Industrial Distributor has proved an indispensable factor in 
helping to solve the accentuated maintenance problems of indus- 
try. The Distributor Emblem, which identifies the exclusive out- 
lets for Republic Rubber Products, is your assurance of their 
qualifications to serve. 


special tannery equipment. Transmission belt- 
ing operates dyeing drums and various ma- 
chinery. Rubber aprons fit on machines for 
applying top dressings, cushions on others 
for embossing finishes and, on still others, 
rubber rolls for polishing operations. Shoe 
factories use rubber conveyor belts, transmis- 
sion belting for main power drive and for op- 
erating auxiliary machinery, and rubber hose 
for pneumatic controlled machines. Leather is 
another war industry with processes depen- 
dent on mechanical rubber products—pro- 
ducts long familiar to Republic Rubber’s 
organization. 


WE ARE 


imé1O THE €|l@GRe 


of 


CORPORATION 


, 


PACKING EXTRUDED PRODUCTS 


RE CORPORATION 
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Elek-Tro-Cut Three-M-ite 
Cloth Tapered 
Cartridge Rolls 


ba 


Three-M-ite Cloth Cones 


, Elek - Tro - Cut 
Three-M-ite Cloth 
Spiral Wound Strips. 





ie 


-3:M ABRASIVE 


SPECIALTY ITEMS 


diy Spel 
Wi pedal 








Elek-Tro-Cut Three-M-ite 
Cloth Slotted Discs. 


Overlap-Slotted Elek-Tro-Cut 
Deburring jobs and finishing hard- Three-M-ite Cloth Discs 


to-get-at areas can be done in a 
fraction of required time when 
you use one of the 3-M Abrasive 
Items made specially to reach 
these areas. 





Three-M-ite 
Cloth Even- 
run Bonds 
If you are interested in speed- 


ing up production and efficient 
sanding methods, review the 3-M 
Abrasive Specialty Items avail- 
able today. The booklet shown 
below tells about them—send for 








Elek-Tro-Cut Three-M-ite 
a copy. Cloth Cartridge Rolls. 





™ 


MINNESOTA MINING & MFG. CO. 


Saint Pau. Winnesota 








(Gentlemen: 


Name 
Company 
Address 


L City 





Kindly send your booxlet ‘"3-M ABRASIVE SPECIALTY ITEMS." ‘ a 
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State 








PURCHASING 
(Continued from page 208) 


president Gilbert F. Hain who has b 


n 
transferred to manage the Lamp Divi- 
sion’s activities in Los Angeles. 

Harry D. Frueauff, Jr., president, t. 
nounces formation of Tool Engineering 
Service, Birmingham, Ala., handling 


standard and special machinery, to 
gauges, and industrial equipment. 


George E. Carpenter has _ been 
pointed treasurer and assistant secretary 





of the Westinghouse Electric Supply Co. 
Mr. Carpenter, who has been general 
auditor since 1941, succeeds W. M. Dick, 
who resigned after 40 years of service 


Harry A. Nichols has been appointed 
manager of the Memphis branch office 
and warehouse of the Continental Rub- 
ber Works, at 264 Madison Avenue, 
Memphis, Tenn. Until recently he has 
heen servicing mechanical and automo- 
tive rubber products with government 
agencies, defense plants, industrial cor- 
poratrons and the automotive trade. 


Arthur Mayar, 3 specialty sales mana- 
ger of the National Adhesives Divn. of 
the National Starch Products, Inc., was 
recently guest of honor at a party given 
by the executives of the New York office, 
in honor of his 25th anniversary with the 
company 


I 


James T. Buckley, president of Phil 
Corporation, is now chairman of the com- 
pany'’s executive committee, and Joh 
Ballantyne, vice president in charge 
operations, succeeds him as _ president 

Neil C. Hurley. Jr. was elected executive 
vice president of the Independent Pneu 


matic Tool Co. John A. MacGuire was 


elected secretary, and E. R. Wyler has 
been named vice president with head 
quarters in New York City. 


Robert K. Kulp has been appointed di 
rector of Research by the Jessop Steel 
Co., Washington, Pa. 


Adam MacKenzie, vice president 

ge of manufacturing, Carboloy Ci 
Inc., was elected chairman of the Detroit 
Section, American Institute of Mining 
& Metallurgical Engineers. 


Alexander Rich has been made sub- 
contract coordinator by the Dowty Equip- 








When writing Minnesota Mining & Mfg. Co. please mei 


ment Corp., Sunnyside, L. I., New York. 
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+S TRATES 


A EEA LE LEIS 


No Time For “Flinching” 


lhe sharpshooter on the fighting line squeezes shot after can assure. For employees with defective eyesight, pre- 
shot at the enemy target—no hesitation, no lost motion, scription ground, impact resistant lenses provide visual 
no flinching. Today the operator on the production line correction plus protection. 
must perform his job with equal efficiency, wzthout hestta- Remind your employees of the importance of eyesight 
tion, lost motion or flinching. Bausch & Lomb Safety Goggles protection to the war effort. Copies of the Bausch & 
can help him to do it! Lomb poster shown above are available upon request 
Fear of eye injury, conscious or subconscious, can Bausch & Lomb Optical Company, 741 St. Paul Street, 
cause machine operators to flinch. As a result, they lose Rochester, N. Y. 


valuable production time and make costly errors. Work- 


ers wearing Bausch & Lomb Safety Goggles have com- BAUSCH & LOMB 


plete confidence in the ability of these goggles to protect 
their eyes from injury. They are working with the 
efficiency and accuracy which only protected eyesight 


When writing Bausch & 








Lomb Optical Company please mention Purchasing 














for 


FLUORESCENT USERS 


G-E’s new fluorescent starter, the FS-40 
“Watch Dog” for 40-watt lamps, is like 
a gift — something you always wanted 
but couldn’t get. 


It will give far longer service* than 
average; end blinking and flickering; 
prolong lamp life; protect the ballast 
and cut maintenance time to a mini- 
mum. It is a precision lamp starter and 
precision lamp stopper designed for 
more economical, more satisfactory flu- 
orescent lighting. 


For detailed data substantiating these 
claims send the coupon below. 


*Under specified test conditions the ‘‘Watch 
Dog’’ outlasted an average of ten 40-watt 
lamps — the equivalent of 25,000 hours of 
lighting service. 


Section G631-77 
Appliance & Merchandise Dept. 
General Electric Co. 
Bridgeport, Conn. 
Gentlemen: Please send additional infor- 


| mation about your new FS-40 ‘‘Watch Dog”’ 
Starter to: 


Company..... 
<  e 


| 
| 
| 
‘ | 
| 
| 


GENERAL “%) ELECTRIC 


WAIVE FORMALITIES ON VISITS 
OF CANADIANS TO WAR PLANTS 

The War Department has announced 
that Canadian nationals representing 
manufacturing companies and Govern- 
ment agencies are now required to under- 


go no formalities in visiting American 
war production plants beyond those ay 
plying to American citizens. A similat 
rule is now in effect in Canada with r« 


gard to visits by Americans to Canadian 
war plants. 

Hitherto, Canadian nationals whos 
war production tasks required visits to 
war plants in the United States hav 
been required to make preliminary ay 
plication to the Department of Munitions 
and Supply of Canada, which forwarded 
the application to the United States War 
Department or Navy Department. This 
procedure is now required only for visits 
to plants engaged in secret or confidenti 
Signal Corps contracts, to United 
military establishments, arsenals, proving 
grounds and to United States Navy sl 
activities. 

United States citizens visiting Cana 
dian plants in connection with classified 
Signal Corps equipment will make appli 
cation to the Office of the Chief 
Officer of the United States Army, which 
in appropriate cases will obtain the ne 
authorization from the Depart 
ment of Munitions and Supply at Ottawa 

With the above exceptions, applica 
tions for visits to American plants by 
Ganadian nationals or to Canadian plants 
by Americans will be made directly to 
the plant concerned. In either case, ade- 
quate notice should be given, and th 
application should be made only for pur- 
poses essential to maximum war produc- 
tion. The visitor should bring 
of identity issued by his employer, as well 
as evidence of nationality. 

Primary responsibility for the 
of visits to any plant, facility or installa- 
tion rests with the management of the 
privately-owned establishment or _ the 
Commanding Officer of the Government- 
operated one. 

This simplified 
was negotiated on recommendation 
the Joint War Production Committee 
Canada and the United States. 
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states 


Signal 
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control 
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TO STUDY CHEMICALS AND 
OILS RECLAMATION 

The Salvage Division of the War 
Production Board announces an exten- 
sion of its chemical products reclamation 
program, designed to make sure _ that 
no valuable chemical resources, such as 
solvents and cleaners, cutting lul 


and .lubri 
cating oils, paints and chemical by- 


products, go down the sewer. 

In order that they may help plants 
to improvise equipment for capturing 
and salvaging chemical products that 
would otherwise be wasted and lost to 
further war use, the Industrial Salvage 
Branch of the War Production Board 


has begun a study designed to locate im- 
portant chemical reclamation opportuni- 
ties. One thousand large users of chemica! 
products, including manufacturers of mu- 
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MAID: 


CHAINS 





CRANE SIGNALS 


AND USE THEM FOR— 


— Protection of yourself and others 
— Protection of loads and chains 
— Speed-up in Production 























TRAVEL HOIST 
Forearm vertical. hand Forearm vertical. Make 
open. Wave forearm in small horizontal circle 
direction of travel with hand 























STOP EMERGENCY STOP 

Arm extended, level Arm extended, han 

with hip. Hold position level with hip Move 

rigidly hand quickly to right 
and left 


























LOWER RACK 
Arm extended hand Arm extended, hand 
below hip. Wave fore- just above hip, fingers 


closed, thumb extended 
horizontally. Jerk hand 
in direction of racking 


TAYLORMADE 


FLASH-ALLOY STEEL 


CHAINS 
AND 
SLINGS 


Each link an absolute weld of 


both sides. Re-enforcing bulges 
inside each side of link. T-M 


arm downward 


Heat Treatment, T-M Design 
for longest most satisfactory 

perform- 
quae 6.0 « 
— There’s a 
TURN iN T-M_ chain 

for every 


YOUR SCRAP 


job. Write 
for com- 








now! 


plete cata- 
log. 


w—— ESTABLISHED 1873 


oe 








rr 
5.6. TAYLOR 


BOX 509-P 





Hammond, 
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use of WILLIAMS’ 


THREADING 
TOOL HOLDERS 














Thread cutting in the engine lathe 
is one of the most exacting lathe 
operations, and one which requires 
a thorough knowledge of change 
gear principles and procedure. How- 
ever, the accuracy and quality of the 
final job depends upon the cutting 
tool itself. An explanation of the 
proper application of two types of 
Williams’ Threading Tool Holders 


tollows: 


EXTERNAL THREADING 
WITH WILLIAMS’ LOCKABLE 
SPRING-HEAD HOLDER 





Made in 3 sizes for cutters 1/4”, 
5/16” and 3/8” square. 


This tool is designed for both fine 
and coarse threading. Its Spring 
Head is equipped with a Locking 
Nut which provides the rigid back- 
ing required for heavy cuts; when 
loosened, the Holder becomes a 
Spring Tool for finishing work. 
Finished High Speed Steel cutters 
are furnished with this tool having 
each end ground to a “V” point 
forming an angle of 60°. 


To set the Tool, first adjust the cut- 
ter so that only the ground portion 
projects beyond the iidiee. Now set 
the Holder in the Tool Post, adjust- 
ing the cutter point vertically to ex- 
act center of the work. Then place 


HOLDERS | “C” CLAMPS | LATHE DOGS| WRENCHES OF ALL TYPES 





a Center Gage with its back edge in 


contact with the work, or the Tail- 
stock Spindle, and adjust the Tool 
horizontally by fitting the cutter 
point exactly into the 60° angle 
notch in the front edge of the Cen- 
ter Gage (see Sestation). Tighten 
the Tool Post Screw, using caution 
not to change position of the Holder. 
Apply cutting oil to the work gener- 
ously when threading steel. 























CENTER 
GAGE 


Application of Threading Tool. Center 
Gage must be held parallel to the machine 
bed ways when setting tool. 








- ; 
PIPE TONGS THUMB NUTS |Horst HOOKS 


EXTERNAL THREADING 
WITH WILLIAMS’ FORMED- 
CUTTER HOLDER 









WILLIAMS 
THREADING - TOOL, HOLD 
Bet Te aaa 






Made in 4 sizes, with formed cutters 


5/16” to 5/8” thick. 
The High Speed Steel Formed Cut- 


ter with which this tool is equipped 
is ground to an included angle of 60 

and is backed off for correct clear- 
ance. In regrinding, the top edge 
only is ground, thus assuring a point 
of proper form and angle as origi- 
nally supplied. 

Procedure in setting this tool is the 
same as explained for the Spring 
Head Tool. In adjusting height of 
Tool so as to center on the work, do 
not use the Stop Screw on the side 
of Holder. This adjustment is used 
to compensate for metal removed 
from the cutting point in regrind- 
ing. The top surface of the cutting 
point must always be horizontal 
when threading (see illustration). 
Ae MUST BE ADJUSTED 


SO THIS SURFACE 
{| 1S ALWAYS HORIZONTAL 








Internal threading with Williams’ Tools 
will be discussed in our next advertisement. 
Reprints of this and the thirteen preceding 
factual data sheets of this series are availa- 
ble, at no charge, either for bulletin board 
use or punched for 3-ring binder. 








Headquarters 
for over half a century for 


DROP-FORGINGS and DROP-FORGED TOOLS 





Sold by Leading Industrial Distributors Everywhere ... J. H. Williams & Co., Buffalo, N. Y. 











EYE BOLTS 


© 


&@e 


\ 









“** CAREY 





lal 


@ Ask any power engineer why he likes Carey Insula- 
tions . . . any owner of a Carey Roof why he favors this 
particular roof ... any user of other Carey Products what 
he thinks of them ... the answer is—“DEPENDABILITY.” 





@ “Dependable Products since 1873” represents much 
more than a slogan. It is proof of long experience—an evi- 
dence of scientific research—an assurance of high quality. 


@ The result is that Carey Products stand up to the condi- 
tions for which they were made. They are dependable in 
service, economical in cost, reduce maintenance and de- 
liver plus values. Industry uses them 
with confidence. If your needs in- 
clude products of Asphalt, Asbestos 
and Magnesia it will be to your 
advantage to consult a Carey 
representative. A nationwide or- 
ganization is ready to serve you. 
Write our nearest Branch Office or 
address Dept. 68. 









. THE PHILIP CAREY MFG. COMPANY 
Dependable Products Since 1873 
LOCKLAND, CINCINNATI, OHIO 


In Canada: The Philip Carey Company, Lid., Office and Factory: 
Lennoxville, P. Q. 


When writing The Philip Carey Mfg. Company please menti 








PURCIASING 


(Continued from page 212) 
nitions, aircraft, heavy machinery, engines, 
chemicals and plastics, have been asked to 
report briefly on their chemical products 
reclamation practices. 

This section’s study will determine 
where solvents and cleaners, cutting and 
lubricating oils used in excess of 5,000 
gallons a year and government specifica- 
tion coatings (paint) used in excess of 
2,000 gallons a year are now being 
reclaimed (that is, whether inside or 
outside the plant) and in what quantity. 
In cases where reclamation procedures 
are not adequate, technical services will 
be supplied to the reporting plants to 
enable them to institute such procedures 
on an improvised basis without expendi- 
ture of critical materials. 


T Fs 


GEORGE |. BURKE NEW 
OPA GENERAL COUNSEL 

Price Administrator Prentiss M. Brown 
announced today the appointment of 
George J. Burke of Ann Arbor, Michigan, 
as general counsel of the Office of Price 
\dministration. Mr. Burke assumed his 
new duties today, succeeding David Ginz- 
burg, who resigned recently. 

\ member of the Michigan bar sine¢ 
1907, Mr. Burke was prosecuting attor- 
ney for Washtenaw County, Michigan, 
from 1911 to 1915 and served on a number 

State and Federal agencies and com- 
missions. He was a member of the Crime 
Commission of Michigan in 1933-35, 
Michi State Director of the Federal 
Housing Administration in 1934; vice 
hairman of the Detroit Regional Labor 
Board in 1934-35, chairman of the State 





Civil Service Commission in 1927-38, and 
a member of the advisory committee on 
rules of criminal procedure, the Suprem: 
Court of the United States since 1941. 

Mr. Burke was graduated from. ti 
University of Michigan in 1907, is married 
and has four children. During the last 
War he was a member of the Michigan 
state troops He is president of the Cit- 
zens Mutual Automobile Insurance Com- 
pany of Howell, Michigan, and counsel 
und director of the Ann Arbor Trust 
Company, Ann Arbor Bank, and _ the 
Michigan Life Insurance Company of 
Detroit 


. £ = 


LEND LEASE TRANSFERS 

Total aid rendered by the United 
States under the lend-lease program from 
March 11, 1941, to April 1, 1943, had a 
dollar value of $10,319,518,000, according 
to report by Edward R. Stettinius, Jr., 
Lend-Lease Administrator. Goods trans- 
ferred up to April 1 totalled $8,494,135,- 
000, or 82% of lend-lease aid. While 
exact figures are not now available, re- 
verse lend-lease provided to the United 
States by other United Nations in pro- 
portion to their resources is entirely 
comparable to our own. About 90% of 
all lend-lease goods transferred by the 
United States have been sent overseas. 
Lend-lease aid has represented about 13% 
of our total war spending program from 
March 1941 to April 1943. Aircraft 

(Continued on page 216) 
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BENJAMIN 
Type V non-metallic reflector 
FLUORESCENT LIGHTING UNITS 
for 48° and 60° lamps 


BENJAMIN RLM DOME 
Incandescent 


LIGHTING UNITS 


BENJAMIN DUST-TIGHT UNITS 


SP aseleliaic bil ici d ten safe) 


BENJAMIN SOCKETS 





It Pays 





in improved workmanship 
increased production 


increased safety 
reduced spoilage 





To Watch Your 


Lighting 


New needs for better lighting in specific 
departments for specific operations in your 
plant manifest themselves in the course of 
actual production experience. Constant 
vigilance and the periodic use of the serv- 
ices of trained Benjamin lighting special- 
ists will reveal these opportunities. With 


war production experience* so strongly 
corroborating the scientific laboratory 
findings relative to the vital importance 
of lighting production, safety and man- 
power problems, it pays to watch your 
lighting toinsure it is up to par all the time! 


*For suri lh war plant experience, see new I. E. S. report: 
of Good Lighting in War Production” 





@ PROVIDE MORE LIGHT 


Production experience often reveals the need for 
more light for certain operations, especially where 
detail is fine, for inspection, etc. such as is provided 
by Benjamin Fluorescent units. 


@ REDUCE MAINTENANCE TIME 


Dust and dirt on lighting reflectors can waste 50% 
and more of the light. Considerable time can be 
saved and constant lighting efficiency more easily 
assured in dusty and dirty locations by equipping 
units with Benjamin dust-tight covers or use of 
enclosed lamp units such as the Glassteel Diffuser, 
Dust-Tight units, etc. 


© IMPROVE PLANT PROTECTION 


Get Benjamin recommendations for providing a pro- 
tective fence of light around your plant and grounds. 
Or for improving your outdoor floodlighting for pro- 
tection against sabotage and illegal entry. The new 
Benjamin Floodlighting Projector Type RDS and 
other units are available for this purpose. 





6 WAYS TO USE BENJAMIN LIGHTING EQUIPMENT 


For Lighting Improvement and Lighting Equipment Maintenance 


@ REDUCE FIRE HAZARDS 


Where explosive vapors or explosive dusts are 
present in the atmosphere, absolute protection 
against fire or explosion from the lighting equip 
ment can be obtained through the installation of 
Benjamin Explosion-Proof and Dust-Tight Units 


5) SPEED NIGHT YARD WORK 


The better lighting provided by Benjamin special 
outdoor lighting units for loading platforms, work 
areas, stock piles, etc. enables men to work faster, 
surer and more safely. Get Benjamin recommenda- 
tions and lighting layouts for such areas. 


6) MAINTAIN LIGHTING LEVELS 


Keep your lighting system in full operation at ail 
times by making repairs when needed to secure the 
maximum benefits of a good lighting system. Re- 
place burned out and blackened lamps, worn out or 
damaged sockets, reflectors and other parts so that 
the levels of lighting will be maintained on a con- 
stant basis. Benjamin lighting maintenance items 
are available for this purpose. 








BENJAMIN ELECTRIC MFG. CO., Dept. Y, Des Plaines, Illinois 





BENJAMIN 


Cighting Cygucaucent 


When writing Benjamin Electric Mfg. Co. please mention Purchasing 






















Our Punch Presses 
Are More Flexible 
And Productive 
With WITTEK 
Automatic Roll 
Feeds And Reel 











Manufacturers of metal stampings fac- 
ing problems in the feeding of coiled 
strip stock to punch presses will find 
that Wittek Automatic Roll Feeds and 
Reel Stands conserve man-hours and 
achieve new high production levels. 
Providing an improved and simpli- 

fied method of punch press operation, 
“Wittek Automatic Roll Feeds and Reel 
Stands insure rapid, safe and accurate 
feeding under all conditions. Made in 
four different types to meet all auto- 
matic feeding requirements. Write for 
complete details. Wittek Manufattur- 
ing Co., 4305-15 West 24th 

Place, Chicago, III. 


Wittek Hose Clamps 
for over twenty years 
identified with the 
Automotive and Avi- 
ation industries, are 
noted for their per- 
manent leakproof 
hose connections. For 
original equipment 
and replacement. 










MANUFACTURING CO. 
4305-15 W. 24th Pl., Chicago 
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(Continued from page 214) 
makes up the largest single category of 
all lend-lease transfers. Lend-lease 
direct purchase shipments of combat 
planes to our allies have been about on« 
third of our total combat plane produc- 
tion, more lend-lease planes having been 
shipped to the Soviet Union than to any 
other military theatre. 

In addition to aircraft, the other muni- 
tions categories are ordnance, ammuni- 
tion, tanks, military trucks and other 
army vehicles, watercraft and parts. 
These are followed by transfers of in 
dustrial supplies. 

Food for the Soviet Army and British 
workers make up more than 90% of the 
lend-lease food transferred to date. Last 
year lend-lease food shipments were 
about 6% of total United States food 
supply, and it is expected that more will 
be sent this year. 

The United Kingdom, 


and 


Australia and 


New Zealand especially are providing 
large and increasing amounts of lend 
lease to United States Forces. Almost 


all of the food for American forces in 
Australia and New Zealand is being lend- 
leased to us by these countries, in addi- 
tion to a great variety of other supplies 
and services. 
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COTTON WIPING CLOTH SHORTAGE 
RAG SALVAGE URGED 

An intensified rag salvage campaign to 
combat a shortage of cotton wiping cloths 
for military use, war plants and other 
industrial purposes has been recommended 
by the Wiping Cloth Manufacturers In- 
dustry Advisory Committee which met 
with WPB and other government offi- 
cials. Ralph Henn, chief of the Special 
Products Section, Equipage Branch, pre- 
sided. 

Practically every section of the U. S. 
was represented by the committee, in- 
cluding California, Nebraska, Wisconsin, 
Tennessee, Maryland, the New England 
states, Illinois and New York. 

The general concensus was that whil 
the supply of rags was adequate in most 
cases to meet demand for the next few 
weeks, reserves were definitely depleted 
in the face of increasing demands from 
war industries for wiping cloths. 

Over 93 per cent of the wiping cloths 
processed by this industry are sold to 
the military and war plants. Industry 
buys the remaining 7 per cent. 

The shortage was ascribed to several 
conditions, the most important of which 
were the lack of salvage from civilians 
and lack of reclamation practices in muni 
tions plants, factories, shipyards and in- 
dustries where rags are either burned or 
thrown out. 

Out of 100 pounds of rags, 25 pounds, 
on the found suitable for 
wiping cloths which are cut into a mini- 
mum of 2 foot square sections. 
plants make a practice of rewashing these 
cloths after using them, it was explained, 
but the majority destroy them. 

In recommending that the government 
launch a special and intensified rag sal- 
vage campaign to enlist civilian a 


average, are 


Some 
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ARMSTRONG-BRAY 


STEELGRI 


FLEXIBLE BELT LACING 


fc 


Prompt 
Delivery! 


—on both standard types 
of belt jacing. 


STEELGRIP that Is ap- BELT 

plied with a hammer HOOKS 

that penetrates belting 

easily and clinches se- Applied with any stan- 


curely te make a strong, dard make lacing ma- 


flexible, smooth joint. ohine, these belt hooks 
2-pieee hinged rocker come on double (pat- 
pings take up wear. in ented) aligning cards 
boxes or tong tengths at hold hooks In per- 
for wide beits, it com- ect alignment and 
presses belt ends and prevent card end waste. 


prevents fraying. 8 sizes. 6 sizes. 


ARMSTRONG-BRAY & CO. 
Belt Lacing Poors. 


“The 
5378 Northwest Highway hieano. U.S.A 











HEAVY BEVEL 
SAFETY 


Reg. Trade Mark 


LETTERS AND FIGURES 





“SAFETY” 


STEEL 
TION. DEEPER, CLEAR IMPRES- 
SIONS. WILL NOT SPALL, WILL 
NOT MUSHROOM. OUTSTAND- 
ING SERVICE. ANY SIZE CHAR- 
UP. 


ZTWWNNINGHAM Co, 
nes 


CONSTRUC- 


ACTER FROM 1/32” 


SAFETY STEEL STAMPS 


154 E. Carson St. 









Pittsburgh, Pa. 
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BEST SPRING TRICK OF THE WAR 


--- CRAMMING A FIELD GUN 
INTO A TANK TURRET 






HE tough problem here was to reduce gun recoil 

from feet to a matter of inches. But it was accom- 
plished. Today, specially designed springs of special 
alloy steel that function perfectly in sharply reduced 
space, safely absorb the recoil wallop of the hard-hit- 
ting tank guns that jolt the Axis everywhere. 

From these massive tank-gun springs to the tiny 
springs that arm explosive shells with a deadly pre- 
cision that assures a burst at the touch of a silk para- 
chute, our spring specialists have solved one problem 
of spring design after another. The same high stand- 
ards of spring engineering are behind the reliable per- 
formance of every type of American fighting equip- 
ment for which we have designed and produced 
springs by the millions. 

If you use springs, we can help you. Our spring 
engineers bring to your problems more than an expert 
knowledge of springs. Their intimate understanding 
of the wartime steels now available can be especially 
helpful in meeting the involved and difficult require- 
ments that today face the spring designer. 


AMERICAN STEEL & WIRE COMPANY 
Cleveland, Chicago and New York 


Columbia Steel Company, San Francisco, Pacific Coast Distributors 
United States Steel Export Company, New York 


UNITED STATES STEEL 
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Engineering helps to win wars: 


” 





A Sa ld well as industry’s, it was urged that the 
r usual procedure be followed by WPB’s 
Salvage Division and that the public be 
reminded through the press that local 
rag collectors and junk shops would buy 
the rags from the citizen and resell them 
to the wiping cloth industry through the 


ual channels 








\ 
F 
t 


y campaigns can be planned 


of military engineers. 


t 
1 
i 
| 
| 
n successfully 1 
Hy 
4 
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Successful militar 
i sistance 
only with the as ; 
And only industrial engineers ca nagar 
design industrial truck casters that sta 
esi 


e of modern war production. 





the pac 





TEST COLLOIDAL FUEL MIXTURE 
FOR INDUSTRIAL PLANTS 


é s Exhaustive tests to develop a fuel com- 

Kn meere to Ky posed of a mixture of oil and coal, for 

years the goal of research chemists and 

enginers, have been started by the United 

States Bureau of Mines and The Atlantic 

y) * Refining Company in an industrial boiler 

bf ‘ ’ | of the company at its Philadelphia refinery 

\ ty 1On *e [f the tests prove successful in develop 

e/ ing a colloidal fuel for industrial furnaces, 

heating plants, and power generators, the 

alleviating the serious petroleum shortage 
along the Atlantic seaboard. 

The mixtures used in the experiment 
contain approximately 60 per cent oil 
and 40 per cent bituminous coal pulverized 
into powdered form in grinding machines 
The type of coal used is bituminous with 
a relatively low ash content. The greatest 
problem is to establish a mixture which 


will prevent the settling of coal particles 


“ ] 
and 


a consequent separation of oil and 
coal components. } 

[t is pointed out that the mixing could 
be done in central mixing plants and de- t 
livered to consumers just as feul oil £& l 

5 now delivered. The proximity of bitu- 
i minous fields to the great industrial cen- { 
, ters of the East also would lighten the : 
; burden of oil transportation. 1 
; c 
7, F F I 


USERS OF RESIDUAL FUELS AND 
DISTILLATES URGED TO INSTALL 
RECEIVING FACILITIES 


BOND 36-A CASTER. Basic- 


ally different in design, this caster 











' 
combines easy swiveling with long . lo step up the diversion of short haul 
service. The ‘reason why” lies in the ' pail Sein teal ‘io teal: tered 4] 
arrangement of its ball races and ; a tank Cars wi ank rut KS will 
its use of durable Bond Caster metal. . 1 of trucks available, Fayette s) 
Pressure lubricated throughout. : , ODT director of petroleum trans 

H ‘ | port, has written bulk suppliers in the 

Ke Chicago switching district to arrange with 

| receivers to prepare for round-the-clock 

} receiving of tank truck deliveries. 
Bonp was the first to engineer industrial casters to fit the job. Mounting tank car requirements of th 
Every Bond Truck Caster is designed and built for the con- armed forces and anticipated diversion of 
a . . . . . . tank cars oO 1e > Chicags 
ditions it meets in actual operation. That’s why Bond Casters - a bh w re be . ~ en 
a a switching district to long-haul Iast-\Wes 

speed materials handling... help you speed war production. aay i 


vice will require increasing substitution 
} 


of delivery by tank truck in the Chicago 
BOND FOUNDRY & MACHINE COMPANY, MANHEIM, PA. a 


area, ODT predicted. 

Large residual fuel users, as well as 
users of distillates, whose plants lack tank 
truck roadways or pumping facilities are 
advised to install them. To preclude 
terminal congestion, waiting and delay in 
loading and unloading, with consequent 
waste of manpower and truck time, ODT 
suggested that suppliers, carriers and re- 
ceivers arrange for mutual notification in 
advance of delivery service. Advance 
notice, the ODT asserted, will enable re- 
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FREE 


New “Copper Guide’ for 

















war industries 


 WEVERE 
copperand ° 
. gopperaiioys - 
. Ne wy | fs 
Natig . 


sli 


Here is a book that puts at your fingertips informa- 
tion about Revere copper and copper ailoys that 
users most frequently need. That answers most of 
the questions asked of Revere by the mechanical 
industries engaged in war work! Compiled espe- 
cially for your use today. And organized like a 
handbook for easy reference. 


It covers subjects like these in text, tables, 
illustrations: 
Revere alloys — Copper, Brass, Bronze, Herculoy, 
Cupro-Nickel, Nickel Silver 
Chemical, physical and general properties 
of the alloys 
Uses and working properties 
Technology of the alloys 
Commonly used grain sizes, with photomicrographs 
Revere manufactured forms 
Weights and dimensions of pipe and tube 
The Revere Technical Advisory Service 


REVERE 


COPPER AND BRASS INCORPORATED 
Founded by Paul Revere in 1801 


Executive Offices: 230 Park Avenue, New York 


Sales Offices and Distributors in Most of 
America’s Major Cities 





Special information for firms 
converting to war production 


Special section on 


Welding Technique 


Revere Copper and Brass Incorporated 
230 Park Avenue, New York, N. Y. 


Gentlemen: Please send me your new book, “Revere Copper 
and Copper Alloys”. 





AONE O eee eee eee eee ee EEO EHO eee eeee eee Ee eeHH Hee SEEEE EEE EEHEEEE THE EEEEE HEHE Ene ewes 
? 
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Withstand heat, mois- 
ture, vibration and 
other adverse condi- 
tions. They cover a 
wide range of types, 
sizes, ratings, ter- 
minals, mountings 
and enclosures. Write 
for bulletins. 








RESISTORS IN THE AIR 


In the new Bendix RTA-1B two-way telephone for 
aircraft ground station service, WARD LEONARD, 
wire wound vitreous enamel resistors are used. They 
were selected because of their proven dependability 
under all conditions. 

Ward Leonard Engineers are at the service of every 
manufacturer of equipment using resistors. They will 
gladly suggest the resistor from the Ward Leonard line 
that will not only give you the best possible service but 


, will be best adapted for the conditions of assembly. 


\ a 
— 
We « 


RELAYS + RESISTORS - RHEOSTATS 


Electric control devices since 1892. 























soops readily irritate her skin. 





thousands of vital war plants. 









NO DIFFERENCE? | 


Some say woman's skin is more sensitive than man’s. 
Others say there is no difference. Which is correct? 


Answer: BOTH are right! Basically their skin is the 
same, but woman has “babied” her skin with creams 


and lotions. Hence, harsh alkaline or abrasive hand 


The point is this: Excessively alkaline and abrasive hand 
soaps sabotage skin dexterity. Men and women, alike, 
suffer, PAX, with its controlled alkalinity feature, is bland 
and mild. It won't dry-out the skin. That is why PAX is 
wsed by BOTH men and women plant workers in many 


e 
Ganctin? 
Yes, indeed! PAX formulas 
have used lanolin for 18 3 
years. PAX suds profusely! ; 
Cost? About '/2f per worker 
per week! : — 


BAX 


2040 Walnut, Dept.P St. Louis, Mo. 

























lem consider 


Wheel’. 





likewise extremely efficient . 
maximum stock 
minimum wheel wear .. . 
duces down time for 
change. 

Outline your 
problems. Perhaps the 
846 K-1” will solve it. 


SIMONDS WORDEN WHITE 


















If you have a sur- 
face grinding prob- 


"846 K-1 Dayton 
For precision grinding of hard- 
ened steel parts, it is unsurpassed, 
especially where high finish and 
production speed is essential. — 
For surfacing of mild steel, it is 
removal with 


wheel 


surface grinding 
Dayton 


708 Negley Place, Dayton, Ohio 


DAYTON GRINDING WHEELS 


the 


re- 


co. 
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ceivers to take round-the-clock delivery 
without having to man storage tanks al! 
night when the volume of products 
handled may not require it. 

ODT urged that any necessary changes 
in installations be commenced without de- 
lay. 

As an example of what can be accom- 
plished in the district through cooperation 
among shippers, truckers and receivers, 
ODT cited deliveries at the Carnegie- 
Illinois Steel’s South Chicago plant. Resi- 
dual oil delivery by truck was started in 
December; at present seven units deliver 
6,000,000 gallons of residual fuel per 
month and have released 114 tank cars 
for East-West service. 
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NEARING TOP CAPACITY IN STEEL 

“Although there are indications that 
war production in the next month or two 
will show substantial gains, the very great 
advances made in the last year cannot be 
sustained for many months longer,” de- 
clares Donald M. Nelson, Chairman of 
the War Production Board. 

“One of the facts we must face is that 
the amount of steel available for war 
production, although enormous, has _ its 
limits. We are nearing top capacity in 
steel production. Our allocation system 
has cut down steel going into civilian 
production This 
getting 


close to a minimum. 
means that war production is 
nearly as much steel as it can get. 

“Hence, to attain our goals, it will be 
necessary to use in place of steel less 
scarce metals, plastics and wood. All 
along the line substitutes are being found 
for the more critical materials, but this 
development must be pushed much fur- 
ther and with all of our ingenuity. 

“Scheduling techniques are beginning 
to show development, but we can do much 
more in making the order boards in war 
plants dovetail into an overall production 
pattern that will mean higher output, and 
the least possible dislocation in shifting 
from one type of production to another. 

“There are also improvements that must 
be made in our system of distributing 
materials and critical common components 
under the Controlled Materials Plan. 
Inventories must be further limited and 
periods of fabrication and processing re- 
duced to a minimum.” 
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CONSTRUCTION PEAK PASSED 

New construction, first quarter, 1943, 
in continental U. S., reported by U. S. 
Dept. of Commerce, totaled 2.2 billion 
dollars—32% below previous quarter and 
11% below corresponding quarter of 1942. 
Comments that “peak of new construction 
has definitely been passed” and “although 
the volume of construction directly related 
to the war is considerably larger for the 
first 3 months of 1943 than for corres- 
ponding period last year, it too declined 
substantially from final quarter of 1942. 
It is clear that the major part of 

the preparation for full scale armament 
output has been completed and that a shift 
of men and materials from construction is 
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In the colossal job now being accomplished by 
American industry, every man, every machine, 
every piece of equipment plays an important part. 
And every one knows that Industry can give no 
better performance than the valves which control 
the fluids or vapors that give Life to Industry. 
The supporting cast in the greatest produc- 
tion the world has ever seen consists of— 
Valves. To this role Powell brings a back- 
ground of 97 years spent in perfecting a 
complete line of valves—Globe, Angle, Gate, 


Check, Relief, Y, Non-Return and other types in 
bronze, iron, steel, pure metals and special alloys— 
a few of which are shown above. That’s why today 
so many industrial leaders have found that they can 
save valuable time and effort by coming to Powell 
for all of their valve requirements. 


The Wm. Powell Co. 


Dependable Valves Since 1846 
Cincinnati, Ohio 


When writing The Wm. Powell Co. please mention Purchasing 








AMPCO CASE HISTORIES 
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Photo by U. S. Army 
Signal Corps 
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In Ordnance AMPC0 Bronze 
Parts Give Added Strength 


You must have strength in an anti-aircraft gun carriage 
— strength to resist the shock of recoil, the rough treatment 
imposed by rugged terrain, the strenuous service of com- 
bat conditions. The equipment must not fail. 

The material for each part must be selected carefully 
to give the utmost in strength for this vital task of warding 
off death from the skies. 

That's why Ampco bronzes have been selected by so 
many ordnance manufacturers, for critical parts where 
strength and wear-resistance are vitally important. 

You find Ampco bronzes used in Army and Navy 
ordnance, in aircraft, in marine service — wherever there 
is need for an alloy that can “take it.” For your war work, 
where bronzes meeting Government specifications are 
used, there is a grade to meet your requirements and to 
deliver results that are creditable to you. 

Send for “Table of Bronze Specifications to Govern- 
ment Requirements” and data on Ampco Metal. Free on 
request. Write today. 


AMPCO METAL, INC. 


DEPARTMENT PA-6 MILWAUKEE, WISCONSIN 


AMPEG 
METAL 


THE METAL WITHOUT AN EQUAL 
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now taking place.” Private residential 
building was 42% below preceding three 
months. Publicly financed residential con- 
struction was 5% below 4th quarter of 
1942 but more than 70% above first 


quarter of 1942. 
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CENTRALIZED PURCHASING FOR 
NEBRASKA 


[he Nebraska state legislature has 
passed a bill requiring that all sta 
agencies, with the exception of the uni- 
versity, normal schools and board of cor 
trol, shall purchase supplies and equip- 
ment through the State Purchasing 
\gent. The purchasing agent will be ap- 
pointed by the governor, and will be paid 
$3,000 annually. The state now has a 
purchasing agent but the new bill ex- 
tends the scope of his work. 

\lso created by the bill is a stand- 
ards and_= specifications commission to 
be composed of the purchasing agent, the 
state engineer or his representative and 
the tax commissioner. 
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RICHMOND CENTRALIZED PURCHASING 
HAS “A GOOD BEGINNING” 


Proponents and opponents of central- 
ized purchasing for municipalities will 
find food for thought in the following 
editorial which appeared in a recent issu 
of the Richmond, Va. Times-Dispatch « 
the excellent showing made by the city’s 
Department of Purchasing. 

“The report submitted to Mayor Am 
bler by J. W. Huffman, the city’s pur- 
chasing agent, indicates that in the short 
time it has been in existence, the De 
partment of Purchasing has given an 

cellent account of itself. 

“Outlining his department's activities 

om August 1, 1942 (when centralized 
purchasing was inaugurated), to Januar 
1, 1943, Mr. Huffman notes that in sev- 
eral fields, savings resulting from c¢ 
ordinated buying already have becom 
apparent. The standardization of station 
ery and the servicing of city-owned ve 
hicles at the city’s own repair shop art 
among the improvements most promi 
nently mentioned by Mr. Huffman as 
representing substantial economies. 

“In certain other categories, savings 
are less obvious. It should be kept in 
mind that much of the city purchasing 
agent’s work has been concerned witl 
assisting city departments in becoming 
familiar with the intricacies of central 
ized buying, and that this activity has 
prepared the way for greater economies 


the future as department heads lear 
to take advantage of the system’s op 
rtunities. 

“As valuable as a well-organized pur 
chasing department proves in norma 
times, its worth increases in wartime 
\s Mr. Huffman points out, the pres 
sure of work connected with procedures 
necessary to obtain critical materials is 
growing daily. In taking over much of 
this exacting activity, the purchasing de 
partment has saved other city agencies 
Continued on page 224) 
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“You said it, brother — EVERYTHING!” 

His job is welding; not fooling 
around getting ready to weld. 

He can put more time on actual 
welding when he uses WeldELLS:* 
—Because 

them easier to line up. 


their tangents make 

—Because their precision quarter- 
marked ends simplify layout. 

—Because the size and thickness 
are permanently marked on 
every fitting. 


He can turn out a better job, too, 
when he uses WeldELLS—thanks 
to their dimensional accuracy and 
to the machine tool beveled ends 
that provide an _ ideal 
surface. 


welding 


And the features that mean so 
much to the welder are also vitally 
important to the men who engineer 
the job and those who live with it. 


TAYLOR FORGE & PIPE WORKS, General Offices & Works: Chicago, P. O. Box 485 


© The list of Taylor Forge’s contributions to the war effort only begins with 
WeldELLS. One of many examples is Taylor Corrugated Marine Furnaces, qos 


essential to many merchant ships and transports. 


NEW YORK OFFICE: 50 CHURCH ST. 


® PHILADELPHIA OFFICE: BROAD ST. STATION BUILDING 





* No other fittings for pipe welding com 
bine these features found in WeldELLS: 
® Seamless 
formity. 

© Tangents — keep weld away from zone 
of highest stress — simplify lining up. 

® Precision quarter-marked ends__ simplify 
layout and help insure accuracy. 

® Selective reinforcement— provides uni 
form strength. 

® Permanent and complete identification 
marking — saves time and eliminates errors 
in shop and field. 

© Wall thickness never less than specifi- 
cation minimum — assures full strength and 
long life. 

@ Machine tool beveled ends — provides 
best welding surface and accurate bevel 
and land. 

© The most complete line of Welding Fittings 
and Forged Steel Flanges in the World 
— insures complete service and undivided 
responsibility. 


greater strength and_ uni 


* WeldELLS and many other Taylor Forge product 
are produced in Byers Genuine Wrought Iron. 


When writing Taylor Forge & Iron Works please mention Purchasing 
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Navy, U.S. Air Corps 






SHOOTS 7 TONS A MINUTE! 


50 fighter planes shoot 7 tons of 
copper in every single minute of 
combat. 
















































5000 TONS EVERY MONTH! 
Radio, telegraphic and telephonic 
equipment require 5000 tons of 


1 TON IN EVERY FLYING FORTRESS! 


Every flying fortress engine and 
airframe requires a ton of copper. 


600 LBS. IN EVERY MEDIUM TANK! 
Every medium sized tank uses 
600 Ibs. of copper. 


SHOOTS ONE TON IN TWENTY 
MINUTES! 


A 37-mm. Anti-aircraft gun shoots 
a ton of copper every 20 minutes 
of operation. 





Official Photographs — U. S. 
Army Signal Corps, U.S. 


HUSSEY 
COPPER 


CONTRIBUTES FIGHTING SPEED, 

INCREASED MOBILITY AND MORE 

ACCURATE FIREPOWER TO OUR 
ARMED FORCES 


Copper, America’s metal of action! 
On all battlefronts—indispensable at 
a thousand points of application. Re- 
sists corrosion, reduces friction—an 
ideal vehicle to transmit electrical 
energy. A true Victory Metal, Hussey 
Copper provides constant uniformity, 
easy workability and proved depend- 
ability, so essential to our war pro- 
gram today! 


cc 


C. G. HUSSEY AND COMPANY 


(Division of Copper Range Co.) 
Rolling Mille and General Offices: PITTSBURGH, PA. 
Warehouses in Principal Cities 
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hours of labor and in many instances h:s5 
been able to obtain desired results move 
quickly than would have been the ca-e 
had its facilities not been available. 
“The benefits accompanying centraliz 
purchasing will continue to increase, 
a great extent, according to the co-op- 
eration given the department by the « 
agencies able to make use of its servic 
The buying habits of many agencies a 
deep-rooted, and it will doubtless requi 
what Mr. Huffman calls “infinite pzu- 
tience” before all of them become a 
quainted with the advantages of ce: 
tralized buying. 

“It is gratifying to know that this d 
partment, born of great travail, is « 
to a good start. We assume that Mr, 
Huffman will issue reports on his wo 
periodically, so that Richmond may s 
what can be accomplished through ce 
tralized purchasing, and may be given 
an inkling as to the economies our city 
has been missing all these years.” 

One of the innovations inaugurated 
the Purchasing Agent was the repla 
ment of 36 types of stationery in use | 
various departments, by a standard let 
terhead and envelope. At the end of thx 
year, Mr. Huffman turned back to the 
city treasury, $9,200 of the $29,649 a 
propriated for the operation of his office 
last year. Among other things the de- 
partment discontinued the practice 
having city cars serviced at public g 


. 


rages where the labor rate is reported as 
being $2.00 to $2.50 per hour, having t 
work done in the city garage at a c 
of 72.5c per hour. 

According to the report the city 
buying its stationery and printing supplies 
for an average of 20% less than befor 
the department was created, in some cases 
the printing being purchased at less thai 
half its former cost. 
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ESTABLISH CENYRALIZED STORES 

James Clark McGuire, Purchasing 
Agent, The Port of New York Authorit 
New York, N. Y., reports the establis! 
ment of centralized stores in the Por 
Authority under the control of the Pur 
chasing Agent. The name of the Pur- 
chasing Department has accordingly been 
changed to Department of Purchase and 
Stores. In addition to the previous func- 
tions of the department, it will now be 
charged with the responsibility for direct 
supervision and transfer between depart 
ments, facilities, offices and subsidiary 
companies, of all stocks of materials and 
supplies including second-hand material, 
scrap and surplus office furniture and 
machines 
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CORRELATES CITY BUYING 
WITH CMP 

Correlating city buying activities witl 
the National Controlled Materials Plan, 
Purchasing Agent Henry G. Saumsiegle 
Waltham, Mass., has sent the following 

notice to various department heads: 
“The War Production Board has now 
recognized the importance of giving ade- 


Continued on page 226) 
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FLARING 
WELDING 
THREADING 
SOLDERING 



















. WITH 54/779670 SAFETY FITTINGS 


Ermeto is your answer to the problem of connecting 











i tubes of any metal without the necessity of flaring, 


ty threading, welding or soldering. 


ort Connections made with Ermeto will hold beyond 


ur- 


ur- the burst strength of the tube itself—and the joints 
mer will withstand excessive vibration without losing 


nc- 


be their tightness. 


rt Ermeto is the fitting you should learn all about for its 
ee wide usefulness on hydraulic, oiling, water, gas, fuel 
ial, 





and air lines. Write for samples and complete details. 


THE WEATHERHEAD COMPANY « Cleveland, Ohio 


Branches: Detroit @ Los Angeles @© New York @ St. Louis 


gle WORLD'S LARGEST PRODUCERS OF FITTINGS 
ing 
AD AND FLEXIBLE HOSE ASSEMBLIES 


de- PLANTS IN CLEVELAND, OHIO e COLUMBIA CITY, INDIANA e LOS ANGELES, CALIFORNIA e ST. THOMAS, ONTARIO, CANADA 








When writing The Weatherhead Company please mention Purchasing 





XLO Music Wire is drawn under constant laboratory con- 
trol from original steel to finished product . . . meets every 
demand of commercial and governmental specifications 


(WD 1085 — WD 1095). 


In convenient attractive red 


and silver packages in units of 1% Ib., 42 lb., and 1 Ib., also 
5 lb. packages, and catchweight coils. Wire sizes .005” 


to .200” dia. 


At present there are stocks in Worcester, Akron, Chicago, 


and Los Angeles. 


JOHNSON STEEL & WIRE CO.INC. 


WORCESTER * MASSACHUSETTS 


AK R 


CHICAGO 








ARMSTRONG-BRAY 
Gear & Wheel Pullers 

















“Essential Tools, 
Prompt Delivery’”’ 


Today wheels must keep turning . . . shut- 
downs for repairs and change-overs must be 
brief, and a good wheel puller is essential 
to save valuable man and machine-hours and 
prevent breakage of irreplaceable wheels, 
pulleys and gears. 


ARMSTRONG-BRAY Gear and Wheel Pull- 
ers come in types and sizes for all industrial 
applications. 


STEELGRIP Standard Rigid Arm Pullers 
are of improved design. Will not slip from 
work. Arms are forged and heat-treated. 
2-arm, 3-arm and special designs. 11 types. 


CHAINGRIP Universal Pullers pull spoked 
wheels, solid gears, pinions, etc, even though 
they are a considerable distance from end of 
shaft. Proof tested chains have chain hook 
on one end, and special pulley hook on 
other. Furnished in'2 sizes. 


Write for Catalog today. Be ready for 
emergencies — to keep wheels turning. 


ARMSTRONG-BRAY & CO. 


“The Belt Lacing People” 
5378 NORTHWEST HIGHWAY, CHICAGO, U. S. A. 













speed production 


DARNELL 


CASTERS & WHEELS 





| CatTEn 
~ Cwntte 
manual 


LONG BEACH, CALIFORNIA, 
60 WALKER ST.,NEW YORK, N.Y. 
36 N. CLINTON, CHICAGO, ILL. 
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quate Preference Rating assistance in 
the procurement of governmental require- 
ments, and has set up the Government 
Requirements Plan (G.R.P.) for this 
purpose. Most city departments at the 
present time are operating under Regula- 
tion 5-A of the Controlled Materials Plan 
which allows certain blanket ratings for 
items for Maintenance, Repair and Op- 
eration; equipment items must be applied 
for on PD-1A forms to Washington. 

“Beginning July 1, 1943 the new plan 
(G.R.P.) becomes effective and all ma- 
terials which require priority ratings to 
allow delivery cannot be procured unless 
the City of Waltham has received allot- 
ment to cover requirements with assigned 
ratings from the War Production Board. 
There will be no other way for city 
departments to procure vital materials. 
Practically no new equipment can be 


irchased today without a_ Preference 


Rating and likewise very few items of 
materials for maintenance, repair and 
yperation can be delivered by suppliers 
without such a rating. It is, therefore, 
most important to all city departments 
that Waltham have an allotment from 


work on beginning July 


, ¥ ¥ 


H. O. KING MADE PRESIDENT 
AM. ARBITRATION ASSN. 


Che Executive Committee of the Ameri- 
can Arbitration Association, New York, 


N. Y., announces the appointment of 
Harry O. King, officer and director of a 
number of corporations, and at present 


vartime Director of the Copper Division, 
ind Chairman of the United States, 
ited Kingdom and Canadian Copper 
tee, as president ot the association, 

rnelius Vanderbilt Whitney, 
nel in the United States Air 


+ = ¥ 


NEW DIRECTOR OF WPB 

DISTRIBUTION BUREAU 
\\ lohn Logan, Director of the Com- 
nce Division, War Production Board, 
| winted Director of the Dis- 
Bureau Che Bureau is respon 
sible for the issuance of special and 
emergency priority ratings, maintenance 
mtrol records and provisions for 1n- 
il adherence to the policies estab- 
1 by the Program Vice Chairman 
garding priorities and allocations. The 
eau also includes the Compliance Di- 

m and the Canadian Division. 


7 te 


RAILROADS CAN MOVE COAL 
USERS URGED TO ORDER NOW 


Joseph B. Eastman, Director of the 
Office of Defense Transportation, urges 

al consumers to order next winter’s 
supply now as a safeguard against pos- 
sible future shortage. He said that the 
railroads could transport enough coal to 
meet prospective demands only if the 
fuel were kept moving steadily through- 
out the year since there is not sufficient 
railroad equipment to provide a reserve 
for peak movements. 


When writing advertisers please mention Purchasing 
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Service for customers was kept constantly in mind 
when the building above was designed for the 
Kingsport Electric Co, Inc., at Kingsport, Tenn. Its 
arrangement now helps speed cooperation on war 
projects. Industrial apparatus and wiring supplies 
are specialized in together with lamps and fans. At 
top: J. B. Carson, president of the Company at 
quotation desk. 


Ways to help customers 
are studied at Allentown, 
Pa., General Electric Sup- 
ply Corporation meetings. 
Above Gordon Woll, sales 
manager holding a Fiber- 
duct underfloor wiring 
demonstrator is reviewing 
advantages of Fiberduct 
for factory underfloor elec- 
tric distribution. Sales- 
men, left to right. H. J. 
Wetteran; Mr. Woll, H. 
A. Parsons, Jr., H. H. 
Kelly, R. K. Buchert. 


C. P. Guercio, shipping 
clerk, General Electric 
Supply Corporation, New 
York City is shown here 
checking requirements for 
next truck deliveries. Stor- 
age, handling and delivery 
methods are designed to 
give customers the best 
possible service. 


FOR G-E WIRING MATERIALS 
See your G-E Wiring Materials Distributor 
about conduit, wire and cable and wiring de- 
vices. He is eager to serve you. 


=e ak 











J. Albert Hayden, (left) 
salesman for the Raub ~ 
Supply Co., Harrisburg, 
Pa., is here bringing in- 
formation on G-E wire for 
industrial lighting to H 
J. Hunter, estimator for 
the Howard P. Foley Co., 
Harrisburg electrical con- 
tractor. 
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WEAT RESISTANT SET 





. PERFORMANCE GRA 







~MOISTURE RESISTANT 
















..12 RP 600 V.. 
TITRA S00 Vv 
W 600 V.. 
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GENERAL (%) ELECTRIC 
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be 


Dry clean oily floors the 
SAFE, EFFICIENT way 
WIT 


FIBRE-TEX 
FLOOR 
COMPOUND 


Remove oil by absorption with- 
out need for volatile solvents! 
Avoid mess and danger with 
Fibre-Tex because it 


a) WON’T BURN 


either from flame or spontan- 
eous combustion. 


& PICKS UP OIL 


and grease with amazing speed. 


€ cLeans activety 


removes traffic-packed dirt and 
keeps floors safely “‘non-slip.” 


TRY FIBRE-TEX NOW! 


Wherever oil is used— Fibre-Tex 
provides a safe, fast aid to better 
plant housekeeping. 


Sut for FREE 


test package— 
WRITE TODAY TO- 


LACEY-WEBBER CO. 


KALAMAZOO e MICHIGAN 
AUTOMOTIVE AND SCIENTIFIC 














APPARATUS AND PLASTIC MOLDING 


When writing Lacey-Webber Co. please mention Pur 








PURCHASING 


THOMPSON HEADS EDUCATIONAL BUYERS ASSN. 
Principles of Contract Announced at 


Educational Procurement Conference 


R. B. Stewart, Controller of Purdue 
University, and Chairman of the Joint 
Army and Navy Board for Traning Unit 
or School Contracts, made announcement 
of his “Principles of Contract” at the 
concluding session of the second annual 
War-Time Educational Procurement Con- 
ference of The Educational Buyers asso 
ciation in 23rd annual at Cleveland May 


5, 6, 7 and 8, of which he has secured 
approval by the War and Navy Depart- 
ments the day before. 

In connection therewith Mr. Stewart 


presented a memorandum prepared for 
the Army and Navy Departments on the 
subject “Equipment to be Furnished at 
Government Expense for College Train 
ing’, listing the equipment which the 
Services will provide at the colleges in 
the event the material is not at hand 
and the college is not in position to add 
to the items of its inventory. 

3riefly, the “Principles of Contract” 
provides that “To the extent the plant 
and facilities of any college or university 
are used especially for and as prescribed 
by the Army and the Navy, the colleg: 
shall be left in no worse position by 
reason of such use. This does not mean 
that all of the institution will be main- 
tained by the progarm nor that total over- 
all costs will be prorated on the basis of 
the ratio of service trainees and civilian 
students.” The Army and the Navy ar 
to make capacity use of 
are used, and 


facilities whicl 
these are to be concen- 
trated as much as possible in the least 
amount of space. 

In event a trainee pursues a study avail- 
able to all students and not involving sp« 
cial requirements by the Army-Navy, the 
college is to be paid its regular fee f 
such services except that in publicly sup- 
ported institutions, the non-resident fees 
shall be paid for all Army-Navy Trainees 

Where the 
provided as 


services or facilities are 
prescribed, the 
to be paid on the basis of uniform con- 
tract provisions, and a “fee for use of 
facilities” upon previous net in- 
come of pre-war book values or cost of 
building, not 
foot. No payment 
ance will be made 
land. 

The college will not be reimbursed for 
any instructional or other regular oper- 
ating equipment which it must acquire 
for the training unit, except that an al- 
lowance for dereciation will be included 
under costs. 


college 1S 


based 
exceeding 50c per cubic 

other than mainten- 
for the use of the 


Activating expenses shall be restricted 
to specialized equipment that cannot be 
used by the college in its normal opera- 
tions and plant alterations requested by 
duly authorized authority. 

The basis of the uniform contract term 
is known as a “budgeted -cost basis,” 
i.e., the payments agreed upon are based 
upon a budget of expected costs predi- 
cated upon current facts of operation 
There is to be no “end period” refund 
of profits or losses by either party to 


the other. The college is to keep its books 
of account in its manner except 
for such extra records as may be neces- 


usual 


Sary 
The college is to be considered the 
prime contractor for all space and facili- 
ties, except when commercial property is 
involved. Lease shall be subject to ap- 
proval by the Government and may be 
made directly by the government. 
\mong the speakers at the convention 


were George S. Prank, Purchasing 
\gent, Cornell University and Chief 
Consultant of the School and College 


Section, W. P. B. His subject was “The 
War Production Board and the Buyer.” 


J. O. Bengston, Administrator, L-144, 
W.P.B., “Scientific Apparatus and Lab- 
oratory Supplies.” 


John Love, Cleveland Press, “The Edu- 
cational Buyer and the Post War Mar- 
ket.” 

D. F. Watson, University of Chicago, 
Report of President of Educational and 
Institutional Cooperative Service, Inc. 

Claude L. Hough, Jr., president, was 
Toastmaster, War Production Board 
Forum, the members of the panel being 


J. O. Bengston, George Frank and 
Howard C. Porter. 
Russel Swiler, Manager, Northern 


Ohio Food Terminal, Inc., “Food Pro- 
curement in War Time.” 

Food Forum, led by J. E. 
Beck, Regional Director, O.P.A. 

Frank L. Kulow, Purchasing Agent, 
Willard Storage Battery Co., “War Time 
Purchasing 

Robert B. Stewart, Controller, Purdue 
War _ Training 


Rationing 


University, “College 
Units.” 

Dr. Geo. T. Hunt, Associate Professor 
f History, Western Reserve University, 
spoke at the annual banquet on “A Pat- 
tern for Peace.” 

Officers for 1943-44 

President, E. E. Thompson, 
ing Agent, Syracuse University. 

Vice president in 
Relations and 


Purchas- 


Public 
George H. 


Charge of 
Promotion, 
Mew, Emory University. 
Vice President in Charge of Program, 
Frank Martineau, Brown University. 
Treasurer, Edward K. Taylor, Business 
Manager, Cornell University Medical 
College 
Bert C. Ahrens, 45 Astor Place, New 
York, N. Y., is Executive Secretary of 
the Educational 
President 
the National 
\gents 


Buyers Association. 
Thompson is a member of 
Association of Purchasing 


¢ £¢ ¢ 
NO MORE AMERICAN “RECOMMENDED” 
PRACTICES 
Standards will no longer be approved 
by the American Standards Association 
as American Recommended Practice, the 
ASA Standards Council has decided. This 
action eliminates paragraph (b) of Sec- 
tion 103 of the ASA Procedure (PR34d), 
thus providing that from now on all 
(Continued on page 230) 
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ANOTHER 


FLUORESCENT — 


FIRST! 


e Sylvania takes pride in announc- 
ing the fluorescent fixture of the 
future — a simple, standard, flexible 
design. 


This is another Sylvania fluorescent 
first and takes its place on a long 
list, beginning with the first com- 
plete industrial and commercial fix- 
tures on the market. 


Sylvania engineers have designed a 
unique industrial fixture without 
metallic reflector, with top-housing 
under three pounds. Their perfected 















design is a revelation of simplicity 


and adaptability. 


The new fixture is made in two sizes 
— for 100-watt and 40-watt lamps. In 
either length, ome standard fixture 
will fill any industrial lighting re- 
quirement. 


A streamlined top-housing encloses 
the ballast, protecting it from dust. 
Optional knock-outs permit any 
known mounting. Two or three lamps 
can be used, depending on light out- 
put desired. The starter sockets are 
accessible. And there is knock-out 
provision for a pull-chain switch if 
desired. 


Sylvania pioneered and proved in in- 
dustry the composition reflector, 
which has an efficiency of 86 per 
cent — higher than that of porcelain 








HANG IT HOWEVER YOU WANT 

















continuous row installation 





i ae 









enameled metal in conventional con- 
tours. Fabricated from a strong and 
durable composition, the reflector 
withstands extreme conditions of 
temperature and humidity. 


The Sylvania all-purpose composi- 
tion reflector fluorescent fixture 
meets all WPB requirements, is ap- 
proved by Underwriters’ Laborato- 
ries and carries our own guarantee. 
Standardize with the fixture of the 
future, 


SYLVANIA 


ELECTRIC PRODUCTS INC. 


Formerly Hygrade Sylvania Corporation 
Ipswich, Mass. 


INCANDESCENT LAMPS, FLUORESCENT 
LAMPS, FIXTURES AND ACCESSORIES, 
RADIO TUBES, ELECTRONIC DEVICES. 


When writing Sylvania Electric Products, Inc. please mention Purchasing 
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(Continued from page 228) economy in the use of steel for pipe lines purchasers against inferior materials and 
standards approved by the ASA will be and thus help in the country’s steel con workmanship; to promote fair compcti- 
“American Standards.” servation program. tion among treaders; to provide a basis 

The Council voted that “Standards that 7" st @ se confidence in age spay , k 
i acti ; : seats and for guaranteeing quality and work- 
are approved by the Assoc — shall COMMERCIAL STANDARD FOR scien 

> _ > ‘ Pe . ar - we le l 
be called ‘American Standards,’ for ex TREADING TIRES ay I nt 
ample: American Standard (Specifica- he t eading” refers to replace- 


Mimeographed copy of Commercial 
Standard CS 108-43 covering the tread- 
ing of automobile and truck tires has 


. -. 8 ° ° ’ yt ir - r ‘ ire ogee 1 
tions, Definitions, Practice Code, Method ment of worn rubber on a tire tread 


of Test, Abbreviations, Operating Rules, 





processes known in the trade as “retread- 


Procedure, or the like).” bon cout tn. ihe producers, distributors ing’, “full recapping , and top-cappi 
<* Ff and users of automobile and truck tires, 7, Bue 
STEEL PIPE FLANGES AND FITTINGS— by F. W. Reynolds, Division of Trad SAFETY WEARING APPAREL 
STANDARDS Standards, National Bureau of Standards COMMERCIAL STANDARDS 
The American Standards Association, Washington, for final acceptance. In collaboration with the Indust: ial 
29 West 39th St., New York, has issued The purpose of the standard is to pro Satety Equipment Association, and upon 
a special reprint on the new American vide a nationally recognized specification the recommendation of representatives of 
War Standard pressure-temperature rat- for treading automobile and truck tires all concerned, L. R. Gilbert, Division 
ings for steel pipe flanges and fittings. as a basis for better understanding be Trade Standards, National Bureau of 
The ratings are expected to further tween producers and users; to protect Standards, Washington, D. C., has sub- 








mitted to producers, distributors and pea 

users of safety Wearing apparel, the 

Materials for Safety Wearing Apparel, 

Recommended Commercial Standard for 

[S-3490, for written acceptance. 

Th b tt th he standard covers minimum quality 
e e er e requirements for the material-used in 4] 


hie 







manufacture of safety wearing apparel, 
d “+ including asbestos fabrics, cotton fabrics 
ra smen eee@ (flame resistant), leather, woolen fabrics 
and accessory materials. 
, = F 
NEW SAFETY CODE FOR CRANES 
DERRICKS & HOISTS 
protect workers engaged in haz ee 
ul is hoisting operations, thus conse x 
ng manpower and workpower for all-out 7 
il oduction of tanks, guns and ar 
ition, the American Standards Ass 


tion announces completion of a ney 








Safety Code for Cranes, Derricks 
foists. The standard was developed 
representative committee of gover 


ntal ind 


ta dustrial, insurance and techni 
under the administrative lead 
the American Society of Me 


Engineers and the Bureau 





* Yards and Docks of the United States 
. + the more they appreciate | <0 o... 
\s the first comprehensive outline o1 
| i national basis of fundamental safet 
ARKWRIGHT TRACING CLOTHS!|° 22s 
. rk will serve as a guide not only 
tate and municipal authorities respor 
That’s because the specially processed surface of sible for the guarding and inspection 
Arkwright Tracing Cloths makes it possible for such apparatus, but also to manufactur 


‘ of equipment and purchasers at 
good draftsmen to turn out topflight work con- ee ail shes 2 xt 

4 R . 1s¢ Ss ¢ equ p e 4 

sistently. Not only is the surface smooth enough 


+ FT .F 
to take the finest ink lines without spreading or PORCELAIN ENAMEL TANKS 
feathering. It’s also tough enough to take erasures COMMERCIAL STANDARDS 
without smudging or wearing through. Try [. J. Fairchild, chief, Division of Trade 


Standards, National Bureau of Stand 


ards, Washington, D. C., has submitted 


don’t make a difference in your work. Arkwright to producers, testing laboratories. dis- 
Finishing Company, Providence, Rhode Island. tributors and users of Porcelain Enam- 
led tanks for written acceptance as a 
basis for publication by the National 
Bureau of Standards, condensed report 

T RA C | N G of the general conference on porcelain 
ae enameled tanks, TS-3487, which was held 
in Pittsburgh in April, and the Recom 


C l 0 T i. S mended Commercial Standard TS-3488 
adopted at that time. 


The purpose of the proposed standards 


AMERICA’S STANDARD FOR OVER 20 YEARS is to establish standard specifications an 


| (Continued on page 232) 


Arkwright Tracing Cloths yourself! See if they 








When writing Arkwright Finishing Company please mention Purchasing 
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If one of its vital parts has been smashed in ship- 
ment, the biggest gun can be made helpless. A stra- 
tegic position can be lost—a military action sabotaged 
by Defective Packing in a war plant shipping room! 
Keep the saboteur, Defective Packing, out of your ship- 
ping room! Whatever type of war material you manu- 
facture, be sare it reaches our fighting men in fighting 
condition. Protect it with ef- 


will give it just the packing safeguard it requires. 
Softness, resiliency, surface protection—these basic 
KIMPAK characteristics are available in specific com: 
binations to meet any shipping need. There’s a special 
moisture-resistant KIMPAK, too, for export packaging— 
and a moisture-absorbent KIMPAK which can absorb more 
than 16 times its own weight in liquids. And a/ways 
KIMPAK isclean, non-corrosive, 





fective, low-cost KIMPAK* 
Creped Wadding. Makes no 
difference whether your prod- 
uct is big as a bomber’s wing 
or small as a scalpel, there's 
a type of KIMPAK with 
the qualities that 


(PORVICTORY, 





PACK WITH 


a 
REG. US. PAT OFF. & 


pak 


CREPED WADDING 


100% free of abrasive matter. 
Find out how standardizing 
on KIMPAK can help you save 
money—and serve our country 
—in your shipping room. 
Write—or mail the coupon for 
complete information —today. 








* KIMPAK (trade-mark) means 
Kimberly-Clark Wadding 





r 
KIMBERLY-CLARK (¢ “ORPORATION 


Kimpak protects all types of war goods | “MIN C. P63 


Some KIMPAK can absorb 16 Heavy machines are protected KIMPAK provides shipping pro- 
in transit by KIMPAK pads. tection for various plane parts. 


times its weight in liquid. 


Creped Wadding Division 
Neenah, Wisconsin 





Send full information about KIMPAK. 


When writing Kimberly-Clark Corporation please mention Purchasing 





“SABOTAGED - in a war plant shipping room? 


re 
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Women eke 


TRIPLEX QUALITY 


SEMI-FINISHED NUTS AND CAP SCREWS 


Because TRIPLEX nuts catch on quickly 
with their free-running threads. That's 
why! Less work—easier on feminine 
fingers. Clean Triplex cap screws also 
turn smoothly and easily. Heads fit well 


TRIPLEX SCREW COMPANY - 






wy 
CAP AND §& 


ET SCREWS 


5331 GRANT AVENUE - 





—look neat. No wonder thousands of 
women in war plants recognize TRIPLEX 
quality. 

Mail us your “sixty four dollar’ ques- 
tion on service today. 


CLEVELAND, OHIO 


THREADED 










STOP this waste 
of Hand- 
Power 


It isn’t ‘‘Man- 
Power” without 
**Hand-Power”’ 
You can cut your 
absenteeism (and 
your injury expense) by protecting the 
hands of men and women employees with 


Stanzoils 
of Oil-and-Acid-Safe Neoprene 


Stanzoil Gloves resist damage from oils, 
acids, caustics and other harmful ma- 
terials, give better protection, often last 
3 to 7 times as 
long as rubber 
gloves. Made in 
sizes, weights, 
styles for all 
needs, black and 
white. Avoidable 
accidents are un- 
patriotic — write 
now for facts and 
delivery data. 








= Synthetic Rubber Division 
ba THE PIONEER RUBBER Co. 
NELPON MR 257 Tiffin Rd., Willard, O., U.S. A. 
pieces New York + Los Angeles 







MADE WITH DU PONT NEOPRENE 








Bending Channel with DI-ACRO BENDER No.1 


GIRL 
MAKES PARTS 


NO DIES — NO DELAYS — “Beat the Promiss ! 
delivery this new way: Use The DI-ACRO Systen 


‘Metal Duplicating Without Dies’’ — and have parts 


finished betore dies could hardly be started. 

DI-ACRO Machines — Shears, Brakes, Benders 
are precision-built STANDARDIZED ur 
signed you can readily convert them into h l 
CIALIZED productive machines suited to your ow 
particular needs. You may 
idjust, alter or remove any 
of the original contact sur- 









taces,attachoperatingclamps, 
guides and gauges, or quickly 
set up your own forming sur- 
faces. The resultisa practically 
unlimited adaptability for 
DIE-LESS DUPLICATING. 
Write for catalog “Metal 
Duplicating Without Dies”. 


ONEIL-IRWIN 


305 Eighth Ave. So. - MINNEAPOLIS, MINN. 
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methods of test as a line of demarcation 
between satisfactory and unsatisfactor 
tanks for domesti 
water service, for the guidance of manu 
facturers, dstributors, retailers, and user 
In scope the standard covers porcelai 
enameled tanks for domestic use in size 
15 to 80 gal. inclusive for 300 Ibs. pe 
square inch maximum hydrostatic tes 


porcelain enameled 


pressure y, 4 4 
“A” PRODUCTS WITHOUT 
CONTROLLED MATERIAL ALLOTMENT 
In certain cases, orders may be place 
for Class A products without an accon 
panying allotment of controlled materia 
and such orders may bear the appropriat 
allotment number as well as the prefer 
rating, the Controlled Material 
Division of the War Producti 
Board announces. At the same time, 
been 


ence 
Plan 
such an order has accepted ar 
promised for delivery at a specified time 
it cannot be displaced by an order sub- 
sequently received, regardless of whethe 
the second order bears a higher prefer 
ence rating (unless it is an AAA prefer 
ence rating), or is accompanied with ar 
nt of controlled materials. Thes 
rulis are contained in Interpretatio: 
No. 6 of CMP Regulation No. 1 


allotme 


[In placing orders for Class A products 
inufacturers who have received allot 
ments (except in the case of small order 
urchases from distributors) must 
accompany every delivery order for 
Class A product with an allotment “1 
the amount required,” by suppliers to fill 
orders, “taking such persons inven 


tory into account.” If the supplier has 
sufficient inventory of controlled material 


fill the order, no allotment need or 
should be made. Under such circum 
stances, the applicable allotment number 


ay be applied to the order for the pur- 
ose of up-rating the order as provided 
CMP Regulation No. 3. 
Und the scheduling 
CMP Regulation No. 1, 
is prohibited from accepting an allotment 

- the manufacture of Class A products, 
of the accompanying 
if he does not expect to be 
ble to fulfill the related authorized pro- 


ider 


provisions 1 
a manufacture 


1 rd] 
egaraiess 


prefe r- 


nce ratings, 


ion schedule. The scheduling provi- 
sions also prohibit the displacement of a 

\ product order by an order sub- 
sequently 
the latter 


ing (unless 


received regardless of whethet 
bears a higher preference rat- 
\AA) or is accompanied 
allotment of controlled materials 
The following problem demonstrates 
he applicability of these two 


vith an 


general 
. places an order in November of 1942 
with Y for a Class A product to be de- 
livered in May, 1943. Y in filing his 
l m under PRP included the steel 
pipe required to fill the order. The pipe, 
a controlled material, must be 
under CMP 


adays prior 


applicati 


ordered, 
Regulation No. 1, thirty 
to the month of delivery. In 
February of 1943 X inquires of Y how 
will have to be shipped to him 
\pril 1 to fill his order 
and is advised by Y that Y has sufficient 


much pipe 


subsequent to 
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FORM PRIORITY ASSOCIATION 


A non-profit association of priority di- 
rectors, believed to be the first organiza- 
tion of its kind in the country has been 
formed by the leading industrial manu- 
facturers of Detroit. 

Known as the Priority Association of 
Detroit, its purposes are to acquaint its 
members with the fast changing paper 
parade of the War Production Board, 
rationing, allocations, and kindred mat- 
ters. Monthly luncheon meetings are 
held at which speakers have been 
brought in from Washington and the lo- 
cal offices of the WPB, War Department, 
and Navy. 

These governmental agencies have 
given their whole-hearted cooperation to 


: 
; 
: 
; 
; 


/ 
: 
; 
; 
; 
} 
/ 


‘ 
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@ Out of wartime production experience come many valuable 
lessons. One of the more important is the universal need for 
reliable fence protection. Industries, service companies and other 
enterprises need this safeguard against careless and malicious 
trespassers. If your property does not have Page Fence protec- 


the organization, as it gives both govern- 
mental officers and industry an oppor- 
tunity to meet at close range and discuss 
immediate problems. 

Heading the organization is J. M. 
3ullis of Byrne Doors, Inc. who was 
elected to the presidency in March. 

* = ¢ 


A PRODUCT WITHOUT CONTROLLED 
MATERIAL ALLOTMENT 
(Continued from page 232) 
pipe in inventory, or promised for ship- 
ment, to fill the order. As a consequence, 
X in applying for an allotment of con 
trolled materials for his project 
not include requirements for the produc- 


does 


\\ 


Cup k ae kd gee 


tion, plan now for its erection when material is available. 
It’s sturdy and long lasting. Send for copy of FENCE FACTS and 


name of Association member nearest you. Consult this expert 


on any fence subject — new fence or servicing existing fence. 
Address PAGE FENCE ASSOCIATION, Headquarters: Monessen, Pa. 


PRODUCT OF PAGE STEEL & WIRE DIVISION— AMERICAN CHAIN & CABLE COMPANY, INC., BRIDGEPORT, CONN 


When writing Page Steel & 


Wire Division please menti 





ye 


_ issued at the 


PURCHASING 


tion of the A product and makes 10 
allotment to Y. In April Y advises X 
that Y intends to fill orders for Class A 
products which can be fabricated out of 


pipe in his hands where such orders ar 
accompanied by allotments, in preferet 
to X’s order. The Class A product was 
included in X’s application on Form 
PD-200 and X was authorized to acqu 
it at the time of the f | 
authorization 


issuance of 5 
to begin construction. 
as much as the Class A product is 
quired for the authorized construction, } 


. 


has applied the preference rating assigi 
in connection with the issuance of tix 
PD-200 and the related allotment numl 


as an up-rating device, 


to delivery 
the product. The allotment number was 
time he applied for 
controlled material 
required for completion of the project. 
Under the 


allotment of other 


above circumstances, Y 
required to fill X’s order since the ore 
has the same status as an order for 
Class A product with 
an allotment was made. 
(2) of CMP 


as follow 5 


respect to whi 
Paragraph ( 


Regulation No. 1 provi 


2) No person who has accepted 


allotment 


and an authorized productiot 
Class A product shall 
accept any delivery order 
order rated AAA) for a 
\, Class B or other product manu- 
factured by him, 


schedule lor a 
thereafter 

(except an 
Class 
regardless of the 
companying preference 


ment number 


rating or allot 
or symbol, unless he expect 
that, subject to unexpected contingenci 


ne can nh the order 


fill without interfering 
with the fulfillment of such previously a 
cepted authorized production schedules.” 
Under deliver 
date specified on X’s order constitutes tl 
authorization of a 


Since the 


paragraph (n) (2) the 
production schedul 
that X did not 
because Y a 
vised him that no allotment was neces 
sary, the should be treated 

allotment had actually beer 


onty reason 


make an allotment was 
order 


though an 


y y if 


SCRAP DRIVE FUNDS GIVEN TO 
SERVICE ORGANIZATIONS 
Proceeds drive staged by 
employees of the Allegheny Ludlum C 
at Dunkirk, N. Y., netted 63,616 pounds, 
proceeds from which were divided thre 
benefit the men in service. The 
local VW. S. O. 
$149.06, the 
and the 


from scrap 


Wavs to 
received a check for 
Service Men’s Council $86.25, 
American Legion's fund for set 
vice men, $62.77. 


7 =) = 


PLENTY OF CORK 
All Government 
priority 


products for 


requirements for 
deliveries of cork 
mechanical and_ industrial 
ipplications have removed, accord- 
ing to the War Production Board, advises 
the Armstrong Cork Company. 

F. E. Vice-President of the 
Company and General Manager of its 
Industrial Division, says that the cancella- 
tion of restrictions is due to the fact that 
there is more cork in this country than 


ratings on 


been 


Stevens, 


Continued on page 236) 
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MILLER does 
it again...with 


AERO-DESIGNED 


FLUORESCENT 
LIGHTING! 


FLANGED TOP of channel permits 
clamp strap attachment at vari- 
ous points along channel, for ceil- 
ing, rod or cable mounting to suit 
any ceiling structure. Also can be 
suspended with chains, conduit or 
combinations of these methods. 








WIRING CHANNELS, now stream- 
lined, contain all necessary wir- 
ing and auxiliaries—with ballasts 
exposed for heat dissipation. Can 
be used as individual lighting 
units or in continuous rows. 





MILLER SAFETY SOCKETS with in- 
tegral safety lock to prevent lamps 
from falling are rigidly spaced 
and substantially mounted. 


AERO-DESIGNED fluorescent lighting is 
MiLLerR’s answer to recent WPB regulations 
limiting the total amount of steel in fluore- 





scent fixtures. To war plants, badly in need of REFLECTORS are of Masonite with 


durable IVANITE, the “‘sealed- 
in-surface” finish for high reflec- 
tion factor. Lightweight, easy to 
remove, simple to clean. Reflectors 
are “extra length” for good shield- 
ing of lamp ends. Miller rein- 
forcing reflector attachment strap 
assembly is an integral part of 
each reflector—no change re- 
quired for either two or three- 
light units. 


more modern, productive lighting, it means in 
effect Miter 50 Foor CaNDLER and 100 Foot 
CANDLER fluorescent lighting systems are still 
available without any sacrifice of lighting eff- 
ciency, economy of installation, ease of main- 
tenance, mobility or rugged construction. 


Read carefully, please, the principal features 
of this new AERO-DESIGNED lighting as 


listed at the right. Then sit down and write 








Mitter at Meriden for full information . . . or MILLER -———— FIXTURES carry both Underwriters’ 

° . . | UNDERWRITERS Y , 7 

call in our nearest field engineer (located in | baboraronies, inc and RLM Standards labels—are 

— eas ai te : ees Secrets wearer backed by written warranty and 
principal cities) for a specific discussion of how meee tee Company 


MILLER’S almost 100 years of 


this war production lighting can help you. lighting experience. 





THE MILLER COMPANY e MERIDEN, CONNECTICUT 





ILLUMINATING DIVISION OIL GOODS DIVISION ROLLING MILL DIVISION 
Fluorescent, Incandescent Domestic Oil Burners Phosphor Bronze and Brass 
Mercury Lighting Equipment ond Liquid Fuel Devices in Sheets, Strips and Rolls 


WAR CONTRACTS DIVISION 
War Materiel 





When writing The Miller Company please mention Purchasing 
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BEARING 
LOCKNUTS 


N 00 TO AN 40 
* 
STANDARD 
* 
HEAVY DUTY 


* 
SPECIAL 
= . J 


ital Links in 
modern Production 











ALLIED MACHINE & 
ENGINEERING CORP. 


NEW PHEBADELPHILA, OF be 











With Simplex 









“Easy” 
Does Jz! 


3, 5, 8, 12 and 20-ton capaci- 
ties, 9° high. All lift over 6 
plus extension of telescoping 
screw. 20-ton is 10” high; has 
no extension screw. 





Safe and rugged, 
yet light. For lift- 
ing and lowering 
where ‘‘close-to-floor’’ toe lift is not necessary. 


Non-deteriorating packing seals. Lever bar fits 
slot head release valve. 


Templeton, Kenly & Company 
Chicago, III. 
Better, Safer Jacks Since 1899 


Last Longer! 


Give them proper lubrication 
and care. Free bulletin tells how. 
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Continued from page 234) 
ever before—as the result of steady sl 
ments from abroad, and the stockpik 
built up during two years of restricted 
usage. 

Consequently, orders without prio: 
rating can now be accepted for natu 
cork or cork composition products s 
as gaskets, textile roll coverings, s 
materials, floats, and friction wheels 


x y i 
ARMY-NAVY “E” AWARDS GO 
TO LESS THAN 2% 
Contrary to what many people beli 


wo percent of the pla 


engaged in the production of milit: 
equipment are privileged to fly the Art 
Navy “E” burgee and their employ 





Col. Wm. L. Plummer Presents “E” Flag to 
Pres. S. H. Hobson of Geo. D. Roper Corp. 


privileged to wear the “E” pins, stated 
Lieut. E. B. Bremer, U. S. Navy, at 
presentation ceremonies at the plant of t 
Geo. D. Roper Corp., Rockford, Illinois 

Colonel William L. Plummer, in peace 
times Roper district manager with head 
quarters in Atlanta, made the presentati 
of the “E” flag. Col. Plummer is now 
Commanding Officer at the Homestead, 
Fla. Air Base. In presenting the flag 
to President S. H. Hobson, he declared 
“Whether it is planes, guns, clothes, fo 
yr supplies our men are superbly equipped 
and don’t you believe otherwise.” 


The L. S. Starrett Company, Athol, Mas 
and its employees received the “E” flag 
and badges at fitting out of door cer: 
monies at which Governor Saltonstall was 
one of the principal speakers. Presentatior 
of the award pennant was made by Briga 
dier General Burton O. Lewis, U.S.A 
Chief of the Boston Ordnance District, 
and Captain Gordon C. Hall (S.( 
U.S.N.R. gave the token “E’” pins to tw 
employee members of the Starrett “Fifty 
Year Club.” Roy F. Williams, genera 
manager, Associated Industries of Massa- 
chusetts, was master of ceremonies. 


Defiance Machine Works, Inc. On May 
11, Major R. H. Coburn, U. S. Army, 
presented the “E” pennant to D. W 
Champlin, vice president and general man- 
ager of the Defiance Machine Works, 
Inc., Defiance, Ohio, and Commander 
F. J. McManamon, Commanding Officer 
of the First Naval Reserve Armory, gave 
“E” pins to the workers. During the 
ceremonies it was pointed out that in this 
Midwest district there are 1,200 prime 
contractors and 15,000 sub-contractors in 

Continued on page 238) 
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GARGANTUA 


is a Sissy... 





. 
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..- compared to the mechanical brute that proves the 
surplus tensile strength of Parker-Kalon Socket Screws 


This 100,000 pound capacity Olsen Universal Tester in the 
P-K Laboratory checks every batch of Parker-Kalon Cold- 
forged Socket Screws to make sure that they meet the high 
Parker-Kalon standards for Tensile Strength. 

The tensile test is only one of 16 check-ups that are made 
to assure the unfailing performance of P-K Cold-forged 
Socket Screws. This rigid routine of quality control elimi- 


nates the “doubtful screws” — screws that look all right, but 
may fail to work right. Socket Screw users need this pro- 
tection today more than ever. Specify Parker-Kalon next 
time you order ... it costs no more. Parker-Kalon Corp. 


202-204 Varick Street. New York. N. Y. 








This 16-point “Quality-Control” 
protects P-K Socket Screw Users 


1—Chemical Analysis. 2—Tensile Strength. 
3—Ductility. 4—Torsional Strength. 5—Ability 
to take Shock Loads under Tension. 6—Resist- 
ance to Shock Loads under Shear. 7—Hard- 
ness. In addition, there is a rigid inspection of 
these essentials: 8—Head Diameter. 9—Head 
Height. 10—Concentricity of Head to Body. 
11—Socket Shape. 12—Socket Size. 13—Socket 
Depth. 14—Centricality of Socket. 15—Class 3 
Fit Threads. 16—Clean Starting Threads. 











-PARKER-KALON 


Laatity Corliolled 
SOCKET SCREWS 
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THERE IS NOTHING 
JUST LIKE LOWELL’S 


Incomparable when a rugged socket wrench is re- 
quired, especially in tight places or long runs and 
where heavy leverage is needed. Used on pipe 
coupling, steel construction, timber bolting, cul- 
vert connecting, staybolt caps, cable clamps, 
grease plugs, countersunk plugs, tunnel liner 
plates, wood tank and silo bands, railroad track 
bolting, water gates, etc. A time-saving tool in re- 
fineries and on construction jobs. 


Today WAR JOBS must come first but 
we cre doing our best on all orders. 


LOWELL 


1869 THE OLD RELIABLE WRENCH 
LOWELL WRENCH CoO. 
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Speed War Materials 


Quicker, 
more effi- 
cient hand- 
ling of ma- 
terials with 
Fairbanks 
Hand and 
Platform 
Trucks saves time, releases men 
for other defense work and cuts 
production costs. 


Fairbanks Hand and Platform 
Trucks take the most brutal 
punishment without damage be- 
cause they are reinforced. 








They’re made in styles and sizes 


| | 


for every service. 
Backed by over 50 
years’ experience. 


Write for catalog 51l- 


a2. 


THE FAIRBANKS COMPANY 
22 East 4th St. 
New York, N. Y. 


Boston, Mass., Pittsburgh, Pa. 








Fairbanks 











of a 
Mission! 


There's hardly an industry that isn’t con- 
tributing in some way to the production of 
bombers, fighters, pursuit planes...or to 
the personal needs of the gallant men who 
fly them. “Keeping ‘em flying” demands 
the supreme effort of every man, every 
machine on the production line. 


PRODUCTIMETERS 
on this vital front, give exact count for pro- 
duction control . . . conserve man-hours, 
eliminate waste. There’s a standard coun- 
ter for practically every need: Stroke, 
Rotary, Conveyor, Lineal, Wire Measuring, 
Predetermined, Electric... built for speed, 
accuracy and day after day hard use. 


Send for your copy of Bulletin No. 100 


DURANT MFG. CO. 


1959 N. Buffum St. 159 Eddy St. 
Milwaukee, Wis. Providence, R. |. 


Rotary Model 5-D-6 
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(Continued from page 236) 
war work, and only thirty of these have 
received the “E” award to date. 


The B. F. Goodrich Company announces 
that its Los Angeles, Calif, factory has 
been selected to receive an Army-Navy 
“E” award, and that it is the 
Coast rubber 
cited for the 


first of 
factories to be 
and the seventh of 


the Pacific 


award, 


the B. F. Goodrich manufacturing divi- 
sions to be so recognized since October 
1942 
* 
The Kelley-Koett Manufacturing Co., 


Covington, Ky., reports that it has won 
the commendation of the Surgeon General 


Office of the War Department in con- 
junction with the Army-Navy “E” flag 
award, and presentation of “E” pins to 


Johnson 


the employees. Governor Keen 
of Kentucky 


dress at the 


delivered the principal ad- 
ceremonies. 


The Union Metal Manufacturing Co., 
Canton, Ohio, at ceremonies attended by 
more than 


1 


1500 persons, was presented 
with the coveted red and blue Army-Navy 





Pres. C. A. Orr of Union Metal Accepts “E”’ 
Burgee on behalf of Employees 


" pennant, and its employees were pr¢ 

ented with the “E” 

in Henderson H. Carson of Ohio of 
| the ceromony. 


lapel pins. Congress- 
C1 ited at 


The Morey Machinery Co., Inc., 
N. Y., at sin 


\storia, 
ple but impressive ceremon 
iS, ently presented with the 
\rmy-Navy “E” award, and employees 
d with “E” pins. President 
Morey declared that the 
“Converting the tools of peace into 
veapons for had caught the 
imagination of every employee and augur- 
for sustained productivity. 


Was re 


re presente 
Sigmund M 
slogan 


victory” 


The Thresher Varnish Company of Day- 

Ohio, subsidiary of the Pittsburgh 
Plate Glass Company, and its employees 
were awarded the Army and Navy “E” 
pins at recent 
pennant accepted by 


burgee and 


monies Che 


lapel cere- 


Was 


W. \V. Simmons, treasurer of both the 
Thresher Co. and the Pittsburgh Plate 
Glass Co. Charles L. Sullivan, Jr., presi- 
dent of the Thresher Company, served as 
master of ceremonies. 


The Hammermill Paper Company of Erie, 
Pa., has received its 
meritorious 


award for 
production 
privileged to fly a 
pennant to which a white star has been 
afixed in recognition of 


second 
services on the 
front, and is now 
continued ex- 
of production. The original “E” 


oe ence 


Continued on page 240) 
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FIT THE VALVE TO THE SERVICE cr 





Alkalies, Com” 
Mud, organic 






Here’s a valve that will show substantial savings in main- 
tenance and replacement costs on those tough services where 
the conventional type of valve doesn’t stand up. 
Walworth Lubricated Plug Valves are of the plug cock 
type, using insoluble lubricants. Easy operation, tight seal- 
ing, and resistance to corrosion and wear are assured by 
simply turning down the lubricant screw. Pressure, hy- 
draulically exerted on the entire lubricant system, auto- 
matically frees the plug from its seat, coats the finished 
surfaces with a film of protective non-friction lubricant, and 


seals the ports against leakage. 
To help you “fit the valve to the service” you'll find per- 


Although generally an all-purpose valve, Walworth Lubri- 
tinent information on Walworth’s complete line of valves, eng y or . — 
fittings, pipe, and pipe wrenches in the new Walworth cated Plug Valves are especially adaptable to “difficult” 
Catalog 42. Included are 78 pages of practical engineer- ' P —" ; 

1 = 
int Gite tet cially hee Gleatin ond nile olping services. Available in sizes from ¥2 to 24 inches, for pressures 


layouts easier. Write, on business stationery, for your from 125 to 5,000 psi, and for all vacuum requirements. 
free copy. Address: Walworth Company, 60 East 42nd 


Street, New York, N. Y. Department 59. They are designed to help you fit the valve to the service. 


F WALWORTH 


BOSTON WORKS 


s ee 
omvos Walwves ann fittings 


DISTRIBUTORS IN Soe at alae: eae THROUGHOUT THE WORLD 








When writing Walworfi Company please mention Purchasing 
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Continued from page 238) 


award to the Erie paper plant is reporte: 
on to have been the first made to any pape 


mill in the nation. 

American Gear & Manufacturing Com. 
pany and its employees have received thx 
Army-Navy “E” burgee and lapel pins 
The pennant was presented to Presi 


dent Maurice A. White by Col. Walter: 

\. Furbershaw, U.S.A., chief of the in 

telligence section of the Sixth Servic: 

1 Command. For the Navy, Lieut. Reginald 
Rader, U.S.N.R., presented token pins ti 

the employees. John Morrell, vice presi- 

UMYfpsd dent of Kropp Forge Company acted as 


master of ceremonies. 


Philco Corporation announces the addi- 
tion of a white star to the pennant award- 
ed the company’s Storage Battery Divi- 
sion at Trenton for meritorious produc- 


snOniaAva 
a QD or 
wOtswwe? 


tion. The award was accepted on behalt 
| Philco by M.*W. Heinritz, vice presi 
lent in charge of the Storage Battery 





Champion Quality—backed by forty-three American Foundry Equipment Co., 
years of specialization and guaranteed to Mishawaka, Indiana, and its employees 

J ; ; have been awarded the Army-Navy “E” 
equal or,exceed Federal Specifications. 


pennant and lapel pins. 


The Ladish Drop Forge Co., Cudahy, 


° p Wis., and its employees, were awarded 
r4 Champion Service — Fluorescent and In- the Army-Navy “E” pennant and em- 
candescent Types. Experts at strategic points ployee pins, at a business-like ceremony 


/ recently. Presentation of the pennant was 
ready to help on any lamp or lighting prob- made by Herman W. Ladish, chairman of 
the board of directors, by Lt. Col. Edward 
lem. H. Bowman of the U. S. Army Air 
Corps. Capt. D. D. Dupre, commandant 
of the N.O.T.C. at Marquette University, 
. ° presented oke Ins oO ee plovees 
Champion Economy— lower light and ted token pins to the employ 
4 


lamp costs than those of other lamps of Westinghouse § District Manufacturing 
and Repair Plant, Newark, N. J. has 
equal quality. been presented with the Army-Navy “E” 
pennant with star. Ten Westinghouse 
plants have now received production stars 
Champion Distribution—through qualified 


local li NAME SHORTENED TO 
ocal suppliers equipped to meet emergency AMERICAN BRAKE SHOE COMPANY 


needs efficiently and intelligently. In line with the trend to streamline 
everything, the American Brake Shoe & 
Foundry Company, 230 Park Avenue, 


New York, has shortened its name by 
Good light and plenty of it has proved a roppeng “snd pouragy ‘ sot? of the . 
; ‘me ; stockholders at their 42nd annual meet- 5 
key factor in Sustaining both the quality ing The company originated with a Xe 
; : ‘ Moackemith shan 3 Svansto | “ars = 
and quantity of American war production. poems “ab in Evanston, oa bona ill 
ago, and today consists of seven divisions, 
‘ - ire 
The makers of CHAMPION Fluorescent four subsidiaries, and 58 plants located in 
- , AT nition Sa TE oteton « ii Ey 
and Incandescent Lamps are doing their / cities in 21 states and Canada. Hav 
tat ing started as a nearly 100% railway 
utmost to maintain the supply of lamps supply company, expansion to other mar- 
. °“f *9° kets | s reduc ( hz ortio ot its o *T- 
Z worthy of this great responsibility. ee ee ee eee 


Fema 








ion, to well under 50%. — 
ay \ 
Since 1900 1 TALON, INC. ACQUIRES ELECTROWELD 





a Talon, Inc., Meadville, Pa., makers of 
C ” A M c | a W 0 ~ K S Talon slide fasteners, recently purchased 

0 N L A M controlling interest in the stock of Elec- 
troweld Steel Corp., Oil City, Pa., for 
an undisclosed sum. The purchase in- 


Lynn, Massachusetts 


A DIVISION OF CONSOLIDATED ELECTRIC LAMP CO volves no change in management, nor are 7 


product changes anticipated. 





When writing Champion Lamp Works ‘blease mention Purchasing 
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Easy 


> 


that is 

HEAVY.-- 
HIGHLY F 
URREGULAR eee 
FRAGILE yas 





to Answer! 


Quest ion: 
ck, economical bad 


like a turbin 


INISHED . -- 
like a casting? 


like a crate of 





The answer to handling any “‘prop- 


What is the sate: 


ay to handle a load 


e cover? 


like a paper mill roll? 


plate glass? 


See Answet Below 





— pe . = = 
Handling big steel mill roll 
without harming smooth finish. 


2 Turbine cover is kept level 
and exactly fitted in place. 


Sling grips glass crate by 
edges; no hooks, no damage. 
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shackles, turnbuckles or other fittings, 


FREE— lem” load more easily isa Yellow Strand standard Yellow Strand Plaited Safety 
RIGGERS’ Hand Beck Wire Rope Plaited Safety Sling.* Flexi- Slings* are adaptable to products of 
mcs ble, light-weight and kink-proof, this varied size and shape. If you need a 
~ a . oe a sed “. patented type will hoist a locomotive or special sling for your special problem, 
handy pages of facts, tables, a barrel with equal security. Each sling our engineers will design one promptly. 


illustrations. Send for your 


free copy today! 


has the stamina of Yellow Strand Wire 
Rope. Braided by our expert splicers, 
its exceptional pliability enables it to 
grip a load softly, snugly and without 
damage to a delicate surface. 

By adding hooks, thimbles, links, 


For more efficient, more economi- 
cal handling of materials, investigate 
Yellow Strand Plaited Safety Slings.* 


BRODERICK & BASCOM ROPE CO., ST. LOUIS 
Branches: New York, Chicago, Houston, Portland, 
Seattle ¢ © Factories: St. Louis, Seattle, Peoria 





YELLOW STRAND 
Wire Rope PLAITED SAFETY SLINGS’ 








% MURRAY PATENTS: U.S., 1475859, 1524671; CANADIAN, 252874, 258068 





When writing Broderick & Bascom Rope Co. please mention Purchasing 
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HACK SAWS 


MO-SPEED 
MOLYBDENUM 


HIGH SPEED 
SUPER-FLEX 
STANDARD 


BAND SAWS 
METAL CUTTING 
WOOD CUTTING 


HERE 1S WHAT HAPPENS 
WHEN YOU BUY THEM 


From the complete LENOX Line you are able to 
obtain the proper blade for every job and you will 


receive faster production and complete metal cutting 


satisfaction. 


Take up in detail your metal cutting problems with 
us or with the local LENOX Distributors who are 


calling on you, able to help and ready to give full 
LENOX Service from their stock. 


Insist on LENOX. 
LENOX QUALITY. 


There is no. substitute tor 


AMERICAN SAW & MFG. CO., SPRINGFIELD, MASS. 





_—— 


Lh 
Lae) Gem 
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PURCHASING 


INTERPRETATION NO. 5, OF 
CMP REG. NO. 1 

J. Joseph Whelan, Recording Secre 
tary, War Production Board, has re 
leased the following interpretation N: 
5 of CMP Regulation No. 1: 

“It is provided in §3175.1 (s) (6) tha 
a delivery order placed by a consume 
for controlled materials before he has 
received his allotment may afterwards b 
converted into an authorized controlle 
material order by furnishing the neces 
sary information and certificate. Sucl 
conversion is not retroactive in effect 
The order must be treated as an author 
ized controlled material order as of th 
date on which the necessary informatio 
and certificate (including the allotmen 
number) are furnished to the produce: 
unless the War Production Board ha 
previously expressly authorized the filling 
of the particular order, in which case 
is to be treated as an authorized con 
trolled material order received on_ the 
date of receipt of such authorization b; 
the producer 

“It follows from the foregoing that the 
controlling date for purposes of deter 
mining whether an order has been place: 
sufficiently far in advance to comply wit 
the requirements of paragraph (s) (4 
and the accompanying Schedule III is 
the date on which the order becomes a1 
authorized, controlled material order. For 
example, a manufacturer on May 
places an order for carbon steel structural 
shapes to be delivered in July. He has 
it yet received his allotment for the 
related production schedule. The steel 


1] 
| 


1 
i 


mill may receive and record the order 
without the allotment number but is not 
required to do so. In any event, the mill 
may not then treat it as an authorized 
controlled material order. The customer 
furnishes the necessary information and 
certificate, including the allotment num- 
ber, on May 20. Since this is later than 
the advance period of 45 days specified 
in Schedule III, the mill may refuse to 
schedule the order, or may in its dis- 
cretion accept the same as a late author- 
ized controlled material order, provided 
it does not discriminate in doing so, as 
further explained in Interpretation No. 
1 of CMP Regulation No. 1. If the mill 
received on May 15th an express direc- 
tion or other express authorization from 
the War Production Board to fill the 
particular order, the mill would treat 
the order as an authorized controlled 
material order received on that date and 
would be required to accept it and sched- 
ule it for delivery accordingly.” 

Y 2 ¢ 
INTERPRETATION OF CMP NO. 5 
ON CONTAINERS 
Materials required for the manufac- 
ture of containers, in either knock-down 
yr set-up form, are production materials 
and cannot be obtained under the pro- 
cedures established by CMP Regulation 
No. 5, the Controlled Materials Plan 
Division of the War Production Board 
announced with the issuance of Inter- 
pretation No. 4 of CMP 

No. 5. 
The MRO procedures may not be used 
(Continued on page 244) 


Regulation 


When writing American Saw & Mfg. Co. please mention Purchasing 
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ACHIEVEMENT THROUGH CRAFTSMANSHIP 


Wars destroy much, but the knowledge of precise and efficient methods survives. Progress is not 
permanently impaired. What man has done, he can do again and — in the light of experience 
and broader vision — do better. 

The Craftsmanship for which NASHUA is noted is the result of nearly 100 years of developing 
men and machines to do with paper something better than had ever been done before. Nashua's 
Craftsmanship has earned for NASHUA'S many products a reputation for quality, uniformity 
and dependability. 

Nashua's Craftsmanship is scheduled for post-war application to many new conceptions for the 


economic use of paper products. 


NASHUA GUMMED AND COATED PAPER COMPANY, NASHUA, N. H. 


WE ARE CONVERTERS OF PAPER — COATING, GUMMING, IMPREGNATING, LAMINATING, PRINTING, WAXING. 
OUR BASE MATERIAL IS PAPER OF MANY TYPES. WE ARE ALSO CONVERTERS OF CELLOPHANE. 





MAKES PAPER MAKE 
MONEY FOR YOU 


“s 


4 


naws>? 





* BUY MORE WAR BONDS * 











When writing Nashua Gummed and Coated Paper Company please mention Purchasing 
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URROUNDED by a strange, new 

world, an American soldier sits 
down to a familiar American meal 
... brought to him over thousands 
of miles of land and sea. Tough, 
durable shipping containers are re- 
quired to bring this “Blue Plate Spe- 
cial” safely to destination—contain- 
ers that stand up under the roughest 
kind of handling. 

Foods and many other supplies are 
now being shipped in General AIll- 
Bound Boxes to American forces all 
over the world. This engineered box 
is made of selected woods—bound 
with wire to assure the strength of 
steel. Assembly is quick and easy. A 














met ay 
— 


HOW TO SERVE AN 


A yoriean Meal 


IN THE JUNGLE 


one-piece shook, it requires nothing 
for assembly but two hands and a 
small tool. No nails are required. 
Closing is quick and positive. Rock 
Fasteners (loop closures) seal the 
package, assuring maximum safety. 
At destination—opening is accom- 
plished without delay. 

It may be that General Boxes can 
speed your war shipments to destina- 
tion safely. General Box’s extensive 
experience in meeting war shipping 
requirements have enabled them to 
help many manufacturers to meet gov- 
ernment packing specifications. Let 
them help you with your wartime 


shipping problems. Write today. 


For manufacturers of war products: General Heavy Duty Wire-Bound and Nailed Wooden BOXES and CRATES 


Where availability of materials permits: Corrugated BOXES and Wood Cleated Fibreboard 
CONTAINERS, Generalite and Nailed Strapped BEVERAGE CASES for Domestic Service 


GENERAL 


340) CG 





GENERAL OFFICES: 48 West Illinois St., Chicago, Illinois 
DISTRICT OFFICES AND PLANTS: Brooklyn, Cincinnati, Detroit, 


East St. Louis, Kansas City, Louisville, Milwaukee, 
New Orleans, Sheboygan, Winchendon; 
Continental Box Company, Inc.: Houston, Dallas. 





PURCHASING 


Continued from page 242) 
to obtain materials the manufacture 
of containers, regardless of whether the 
manufacturer makes them for sale to 
others, or in a captive plant or separat 
department, for packaging his own pro 
ucts for shipment or delivery. 
material other than fabricated contai 
needed to package a product f{ 
shipment or delivery, may be acquired b 
the manufacturer of the product und 
CMP Regulation No. 5, 
plant or 


for 


Howeve 


ers, 


where a captiy 
separate department, whose op 
erations are substantially similar to thos 
of the container 
maintained 


manufacturer, is no 


For example, a 


maintains a 


whi 
which he 
makes wooden boxes for packaging hi 
own products for shipment or delivery 
cannot obtain materials required to pro 
duce such boxes under CMP Regulatior 
No. 5. On the other hand, the manu 
facturer who crates his product for ship 


manufacturer 
department in 


ment, but who does not maintain a sepa 
rate department operating as a manufac 
turer of may the lumber 
required it 
preparing his product for shipment, unde 


CMP Regulation No. 5. 
¢ F ¥ 


crates, obtain 


nails, and other materials 


INTERPRETATION NO. 5 OF CMP REG. 1 


Orders for controlled materials placed 


purchaser 


hefore the has received his 


illotments may be into 


converted con 

trolled materials orders when allotments 
the 
the purchase 
prvoided in CMP 
This is made clear by Inter 
pretation No. 5 of CMP Regulation No. | 
recently 


are reecived, by 
with duplicate 


irders, 


furnishing supplier 
copies ot 
certified as 


regulations 


announced. Orders so converted 
must be treated as authorized controlled 
materials orders as of the date on whicl 
he ce the allotment 
is furnished the supplier, not as 


the date 


rtification, including 
number, 
on which the order was first 
| lac € d 
However, if the War Production Board 
has previously expressly authorized thx 
a particular order, it will be 
an authorized controlled 
received on the date 
authorization reaches the supplier. 
CMP officials called attention to the fact 


filling of 
treated as 


4 
teriais 


ma- 


order the 


that the date on which an order becomes 
an authorized controlled material order 
is the controlling factor in determining 


whether an order has been placed in time 
with the requirements of 
Schedule III of CMP Regulation No. 1. 

For example: A manufacturer places an 
order for carbon steel structural shapes to 
be delivered in July, on May 1. He has 
not vet received his allotment for the re- 
lated production schedule. The steel mill 
may accept and record his order without 
the allotment number, though it is not re- 
quired to do so. The mill may not, how- 
ever, treat it as an authorized controlled 
materials order. On May 20th, the cus- 
tomer furnishes the necessary certifica- 
tion, including the allotment number. 
Since this is later than the advance period 
of 45 days specified in Schedule III, the 
mill may refuse to schedule the order, or 

(Continued on page 246) 


to comply 


When writing General Box Company please mention Purchasing 
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Faster welding and better quality welds in the overhead, 
vertical, and flat positions—that’s what the Airco No. 230 AC 
electrode makes possible. Used with alternating current, the 
Airco No. 230 provides a stronger, forceful arc that eliminates 
most of the difficulties usually met in vertical and overhead 
welding. 

Airco No. 230’s special extruded coating, together with its 
spraying action and greater arc force, permits rapid solidifica- 
tion of the weld deposit and faster deposition speeds. At the 
same time, the quality and contour of weld deposits is always 
excellent. Recommended for the welding of mild steel, Airco 
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ay\ for TOP-FLIGHT WELDING 


in all positions 





No. 230 is also ideal for welding low-alioy, high tensile steels 
where sections thinner than 1/4” are used, and where such 
materials are chosen principally for their high tensile strength. 

Airco No. 230 AC electrode is made in 1/8” and 5/32” dia., 
14” length. It meets the requirements of Classification E 6011 
of AWS and ASTM Specification A233-42T; and A.S.M.E. 
Boiler Code, Paragraph U-68. In addition, Airco No. 230 AC 
electrode bears the approval of the American Bureau of Ship- 
ping, under Group Classification H1G and B1G. For further 
details on the Airco No. 230, write your nearest Air Reduc- 
tion office. 








STRETCH YOUR D. C. ELECTRODE SUPPLY WITH AIRCO NO. 63 


Use Airco No. 63 Washed Coat electrode for tacking, arc stability and operating characteristics over those 
light fabrication, and similar welding work not subject of bare electrodes. Made in five diameters—3 /32”, 
to code regulations. Airco No. 63, available on low 1/8’’, 5/32”, 3/16’, and 1/4”. Write your nearest 
priorities, has a light surface coating which improves Airco office for details. 


Air Reduction 


General Offices: 60 EAST 42nd ST., NEW YORK, N. Y. 


IN TEXAS: MAGNOLIA-AIRCO GAS PRODUCTS CO. 
General Offices: HOUSTON, TEXAS 
























@IRCO). tow 


) IDLE CYLINDERS ARE PRODUCTION SLACKERS: Keep ‘em tolling for victory! 
7 








When writing Air Reduction please mention Purchasing 
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Scientific Sentinels of Safety 
ON. LANDON SEA - IN THE AIR 





HOLT! 


Deep within the vital parts of practically every Paina 
modern weapon of war on land, on sea and in screws & & 
the air, HOLTITE Screws, Bolts, Nuts and allied cut fastenin 
fastenings perform tasks far beyond ordinary — *ime in helt 
demands. Their uniform precision and rugged 
construction provide the time-saving application 
and faultless performance so essential in the 
war production program. From metallurgical 
control of selected raw materials to final rigid 
inspection, every scientific device and human 
skill is employed to make HOLTITE fastenings 
| the most trustworthy Sentinels of Safety. Spec- 
ify them on your next order. 


CONTINENTAL 
SCREW CO. biriioe wat zones 










PURCHASIN:; 


(Continued from page 244) 
it may accept it as a late authorized con- 
trolled material order. 

If the mill received on May 15th an 
express direction or other express autho 
ization from the War Production Boar: 
to fill the particular order, the mill mu: 
treat the order as an authorized controlle 
material order received on that date, an 
is required to accept it and schedule ; 
for delivery accordingly. 


,.-2 4 


INTERPRETATIONS OF CMP NO. 5 
APPLICABLE TO CMP NO. 5A 


Interpretations of the provisions o 
CMP Regulation No. 5 are applicabl 
to corresponding provisions of Regula 
tion No. 5A, it is made clear in Inter 
pretation No. 1 of the latter regulation 
according to the WPB. 

Both regulations have to do with the 
purchase of maintenance, repair and 
operating supplies. Regulation No. 5 cov- 
ers the use of preference ratings and allot 
ment numbers and symbols by industry 
for these purposes, while 5A does th: 
same in the field of government agencies 
and public and private institutions sucl 
as schools, colleges, and hospitals. 

While in most cases the provisions oi 
the two regulations are similar, there 
are several important differences and 
agencies and institutions should therefore 
exercise care to see that in applying 
interpretations of Regulation No. 5 to 
Regulation No. 5A, they do so only if 
the provisions of the two regulations do 
correspond in substance. 


7 = = 


PURCHASE ORDERS FOR 
CONVEYING MACHINERY 
Purchase orders for conveying machi- 
nery and mechanical power transmission 
equipment are restricted to those rated 
\A-5 or higher under the terms of Gen- 
eral Limitation Order L-193 as amended 

by the War Production Board. 

Other changes made in the amended 
order are 

Deletion of the provision requiring 
submittal of monthly production and de 
livery schedules for restricted orders, 
since scheduling is now covered by Gen- 
eral Scheduling Order M-293. 

Clarification of the definition of con 
veying machinery by naming portable 
conveyors, now covered by Limitation 
Order [L-287, as one of the items ex 
empted; and by amending the definition 
of underground mining machinery, which 
is also an exempted item, to include 
slope conveyors. 


, 2 #2 


FORM ASU-40 NOW 
COVERS STEEL TUBING 


\ new form has been issued for allot- 
ments of steel tubing. For steel allotments, 
forms CMP-4A and CMP-4B cover re- 
quests for carbon and alloy steel, but 
not for steel tubing. In order to provide 
for the allotments for steel tubing, form 
\SU-40 has been made available to in- 
dustry. This is a_ revision of form 

(Continued on page 248) 


When writing Continental Screw Co. please mention Purchasing 
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Wherever You Handle Materials 


LYON-Raymond 


can do it Easier, Faster, Cheaper... Hydraulically! 


LYON-Raymond Hydraulic Material Handling 
Equipment fills a vital need in your produc- 
tion program. It keeps things moving — in 


the most efficient, economical way for maxi- 
mum plant output! 


See what these safe, 


HYDRAULIC LIFT TRUCK — 


These single-frame trucks are built 
for heavy-duty, with sturdy depend- 
ability, rugged power. Hydraulic 
control (no ratchets) give safe, 


steady lowering any distance. 


HYDRAULIC PALLET TRUCK — 

Handling either single or double- 
faced pallets the LYON way, saves 
effort and labor. No jamming under 
pallets with LYON’S patented fea- 
tures. Gets in and out of close quar- 


ters quickly. 


HYDRAULIC DIE-HANDLING TRUCK — 


For taking dies from storage rack to press. Platform 
raises or lowers to proper level by hydraulic hand 
pump. Has overhead boom for die separating. 
Equipped with winch, floor lock. 





Easy, quick, safe — and it’s flush with the 
floor! A real time- and money-saver. For 
loading and unloading trucks — shift- 
ing material to convenient working levels 


— lifting stock from floor to platform. 








THEN SE 


Hydraulic 


When writing Lyon-Raymond Co 


4YDRAULIC STATIONARY ELEVATING TABLE — 














-R : 
agate — a. for aircraft rodu - ion 
for Pinte US TODAY! — 
E — Hoistin 

C vie vi tt oO Hydraulic = 2 

oO Hydraulic Pallet Trucks o special PurPOr uli “ne 
oO Hydraulic ie Tables Mochines Ar ie 

oO ete pon A Trucks Oo rier vind 

“ asco Sheet-Handling Trucks 

DO Hyer 


speedy labor-saving machines described here 
will do — all day, every day. And there are 
many others to fit both usual or extraordinary 
purposes. Let LYON engineers work out a 
solution for your particular problems. 


HYDRAULIC PORTABLE ELEVATING TABLE— 
Handy for transferring heavy parts or dies 
from machine to bench, positioning parts in 
assembly, leveling overhanging work. Foot- 
pedal controls lifting, lowering. Easy to wheel 


about. 


HYDRAULIC WELDING POSITIONER 


Lifts, tilts — both hydraulically; rotates full 
360° either manually or by vari-speed power. 
Gives quick, easy positioning. For odd-shaped 
weldments, holding fixtures speedily sub- 
stituted for table. 





HYDRAULIC TELESCOPE TIERING TRUCK — 
This type of hydraulic elevating table is used to 


obtain greater elevated heights in places where 
a lower collapsed over-all height of the truck 


is necessary to clear overhead obstructions. 














HYDRAULIC SHEET-HANDLING TRUCK — 


For keeping sheets at the proper heights for 
convenient feeding to machines, such as shears, 
presses, etc. Has toggle lever lifting mechanism 
actuated hydraulically by hand pump or motor 


driven pump. 


ewer LYON-Raymond 


fete} 4 -Te):y-Wile). 
238 Madison St., Greene, N. Y. 














Handling Equipment for ALL Industries 


rporation please mention Purchasing 
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PoAll Band File at work on a master Gage 
in the Chance Vought Aircraft plant, home 
of the new 2000 H.P. Corsair Warplane. 


DOALL 


THE BAND FILES 
USED BY EXPERTS 


DoAll Files are the result of years 
of research by leading metallurgical 
engineers who maintain that every 
kind of metal, plastic, alloy, etc. needs 
a special style, size and cut file. 

By using the proper file each time, 
you not only save files, but smash 
former time schedules. DoAlls get 
jobs done in 1/5 the time of jig filing, 
1/8 that of hand filing. 

It’s the steady, one-way travel of 
DoAlls and their solid, even filing 
surfaces that insure a perfect finish 
every time. 


ARE YOU STUMPED BY A TOUGH 
JOB? 


Send it to our File Clinic. We'll put it 
through a series of laboratory tests and 
send you a written report recommending 
the proper file, best speed, table tilt, 
coolant, etc. No charge for this service— 
why not take advantage of our facilities? 


Send for DoAll File Book!et 


Pocket size, 
well illustrat- 
ed. Lists all 
the latest 
sizes 


THE 
CATERPILLAR 
PRINCIPLE 








and 
styles of 
DoAll Files. 


THE DOALL COMPANY 
1214 Thacker Street Des Plaines, Illinois 


DoAll Offices in 25 cities, each in charge of a 
trained engineer to give you quick service on 


DoAll Band Files and Saws, DoAll Contour 
Machines, DoAll Gage Blocks and Surface 
Grinders. 





PURCHASIN 


Cover Production Materials and MRO Materials 


(Continued from page 246) 
FORMS OF CERTIFICATION 

Suggesting that all purchasers familiar- 
ize themselves with CMP allotment num- 
bers and symbols, on which information 
is obtainable from WPB, the Trumbull 
Electric Manufacturing Co., publishes th 
following Forms of Certification: 

For production material or devices in 
corporated in customer’s products to be 
resold, the certification will be as out 
lined in CMP Regulation No. 3 or as 
follows: 

Preference rating........... \llotment 

number.......... The undersigned cer- 

tifies, subject to the criminal penalties 

for misrepresentation contained in s« 

tion 35 (A) of the United States Crim- 

inal Code, that he is authorized under 

CMP Regulation No. 3 to apply or 

extend the above preference rating and 

allotment number of symbol to the de 
livery of the items covered by th¢ 
attached delivery order. 

For Maintenance, Repair and Operating 
Supplies or Devices, contributing to thx 
manufacture of production material and 
substantiated by the allotment symbol 
MRO (Regulation No. 5) will have the 
following certification: 

Preference rating..........MRO. The 

undersigned certifies, subject to the 

criminal penalties for misrepresentation 
contained in section 35 (A) of the 

United States Criminal Code, that th 

items covered by this order are required 


for essential maintenance, repair « 

operating supplies; that this order 

rated and placed in compliance wit! 

CMP Regulation No. 5; and that th 

delivery requested will not result in 

violation of the quantity restriction 
contained in paragraph (f) of sai 
regulation. 

In lieu of the above certifications, thc 
following certification outlined in CMP 
Regulation No. 7 may be used. 

The undersigned purchaser certifies 

subject to the penalties of section 35 

(A) of the United States Criminal 

Code, to the seller and to the Wat 

Production Board, that to the best of 

his knowledge and belief, the 

signed is 


under 
authorized under applicabl 

War Production Board regulations « 
orders to place this delivery order, t 
receive the item (s) ordered for the 
purpose for which ordered, and to: us 
any preference rating or allotment num 
ber or symbol which the undersigned 
has placed on this order. 

\n order bearing a preference rating 
and an allotment number or symbol out- 
ranks an order bearing the same rating 
but with no allotment identification. It is 
not, however, superior to another orde: 
bearing a higher rating. 

For example, a rating of AA-2X with 
an allotment number takes _ precedenc: 
over another AA-2X rating without an 
allotment number but is secondary to a 
rating of AA-1l with or 
allotment number. 


without an 





MPR SWORN AFFIDAVIT 


Appropos of regulation issued by the 
Office of Price Administration covering 
procedure to be followed by purchasers 
of material in connection with the Maxi- 
mum Price Regulations, which consists 
of obtaining a sworn affidavit from an 
officer of the vendor covering future pur 
chases from them, and for a certificate 
covering each invoice which need not bh 
signed nor sworn to, the Kelsey Hayes 
Wheel Co., Detroit, Mich., at the sugges 
tion of counsel, for its protection as a 
buyer, has developed the following state 
ment to be executed and returned to it: 

“STATE OF MICHIGAN } 

“COUNTY OF WAYNE { * 

“Name”, being duly sworn, depose: 
and says that he is “title” of 
pany”; 


com- 
that all prices set forth on all 
invoices being issued or to be issued 
ee rere eee to the best of his 
knowledge, information and belief, will 
not exceed applicable maximum prices 
established by the Office of Price Ad 
ministration; and that the Company’s 
method of setting its prices has been 
so established as to achieve this result.” 
“Signature” 
SUBSCRIBED SWORN TO 
before me _ this 


AND 


My commission expires..:........... 

In addition, the following certification, 
which should be typed, rubber-stamped 
or printed on each invoice sent to them 
is requested: 


“The ‘“Vendor’s Name” affirms that 


to the best of its knowledge, informa- 
tion and belief, the 
herein do not 
prices 


charged 
maximum 
established by any applicable 
price regulation issued by the Office of 
Price Administration.” 


prices 
exceed the 


' ¥ °F 


FORM ASU 40—TUBING 
Continued from page 246) 
SUWPB-18 and the usual procedure is 
followed in filling Form ASU-40 request 
ing allocation of Steel Tubing. Manutfac- 
turers who have not yet received their 
copies of Form ASU-40 may get them 
by writing Aircraft Scheduling Unit, 
High Building, Dayton, Ohio. 


Steele 


7, ¥ #F¥ 


ADJUSTMENT PROVISIONAL OF MPR 165 
NOW CANCELLED 


The adjustment provision in the Serv- 
ices Regulation (Maximum Price Regu- 
lation No. 165), which permitted appli 
cations based upon special circumstances 
to be filed by applicants whose grounds 
for relief did not conform to any of the 
specific adjustment provisions of the regu- 
lation, will be deleted, the Office of Price 
\dministration announces. The deleted 
provision is paragraph (c) in Section 
1499.114. No applicants filed after May 
10, 1943, will be considered under that 
paragraph. 

OPA explained that paragraph (c) was 
adopted as a temporary measure—to give 


(Continued on page 250) 


When writing The Doall Company please mention Purchasing 
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° a mechanism ine. 2 
.. gain man-hours echanism to stop the machine. So there are no 
short runs to be made up, no over-runs to cause 


and stop production Srvers with wasteful surpluses. Production is held on the button. 


Veeder-Root Predetermining Counters This High-Speed Predetermining Counter is one of 

scores of Veeder-Root mechanical and electrical 
No need to strain eyes and nerves watching a high-speed counters which are helping to police the production lines 
run, when there’s a Veeder-Root Predetermining Counter of every war industry. If your work counts in the war 


on the machine. Operator sets the predetermining figure- effort, you can get Veeder-Root Devices to do any count- 


wheels to the number of pieces or turns required . . . starts ing job you need... and to supply facts-in-figures in any 


the machine... and then is free to do other work. For when terms or units of performance. Write 


the run is completed, the counter gives a signal or actuates Veeder-Root Inc., Hartford, Connecticut 
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@ Wherever you find a Chicago Mounted Wheel at work, you'll find 
100% grinding speed and efficiency. 


Mounted firmly on its own steel shank, each wheel is a whirling point of 
easily controlled power that cuts valuable man hours. Jobs are completed 
so speedily that bottlenecks due to slow finishings of vitally needed parts are 
removed. Work is so smooth that rejections are practically nil. 


Available in 300 shapes and sizes—every grade and grain—a best wheel 


for every job. 


TEST Tell us 


WHEEL you use and 


job, type grinder 
size wheel you'd like PROMPT DELIVERY 


FREE— and we’l send one postpaid for you With WPB approval and endorsement, 


to try. 





*Half a century of 
specialization has es- 
tablished our repu- 
tation as the small 
wheel people of the 
abrasive industry. 


we stopped making all wheels larger than 
3” in diameter. By specializing* on 
Mounted Points and Grinding Wheels 3” 
and under in diameter, 24 hours a day, 
we have stepped up production and are 

keeping up with demand. Our central 
oy location is another big advantage — no 
cd time is lost between our production line 

and yours. 


—_ NEW CATALOG — Shows Chicago 
e Mounted Wheels in actual colors, also 
portable electric tools and time-saving 


accessories. 
CHICAGO WHEEL & MFG. CO. 
118 S. Aberdeen St., Chicago, Ill. 
proocococccccccncnne 
[] Send Mounted Wheel Catalog 118-6 


(] Free Wheel. Size 
C] Also interested in Grinding Wheels. 


Name 


Address 





PURCHASING 


(Continued from page 248) 
relief in cases of hardship until specifi 
adjustment provisions could be formulate 
and adopted. Those specific adjustmer 
provisions are now embodied in para 
graphs (d) and (f) of Section 1499.114 

The action is contained in Amendmen 
22 to Maximum Price Regulation No. 165 
effective May 8, 1943. The same amend 
ment also eliminates from the headnot 
of Section 1499.114 the words “by sellers’ 
inasmuch as the right to file an applicatio: 
for adjustment is not limited to sellers 
he headnote formerly read “Application 
for Adjustment by Sellers.” 


7. £4 


NEW FORM PD.552 
MUST NOW BE USED 


[o clarify certain misconceptions tha 

ve risen concerning its general limita 
tion order [L-143, issued March 286, 1943 
the Office of Rubber Director calls atten 
tion to the fact that all applications fo 
authorization are to be made on the ney 
form PD-552. This new form bears unde 


the number, the date, 3-24-43. All prio: 
PD-552 forms are now invalid 

The order is limited strictly to the 
items of machinery and equipment set 
forth in List “A” which accompanied it 
Form PD-552 should be used only t 
ipply for authorization of the items con 


tained in this list. 

PD-552 applications need not be filed 
for orders placed with suppliers prior t 
issuance of the general limitation orde 
March 26th. Such orders have already 
been reported on machinery manufac- 
turers’ schedules on unshipped items 

No authorization need be obtained t 
acquire repair and maintenance parts, r¢ 
gardless of the cost of such parts, if they 
ire necessary to repair an actual break 
own 
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INDUSTRIAL NAPHTHAS, SOLVENTS 
ETC.. PLACED UNDER RPS 88 


Industrial naphthas, solvents, mineral 
il polymers, and petroleum sulphonates 
have been removed from the General 
Maximum Price Regulation and placed 
under Revised Price Schedule No. &8 
Petroleum and Petroleum Products), 
according to the Office of Price Adminis- 
tration 

Under Amendment No. 95 to Revised 
Price Schedule No. 88, effective May 13, 
1943, however, sellers have the option 
of retaining maximum prices already 
established under the General Maximum 
Price Regulation or using an alternative 
method in Revised Price Schedule No. 88. 

Under this alternative method, which 
would yield maximum prices approxi- 
mately the same as under the General 
Maximum Price Regulation, sellers fol- 
low their March 1942 prices and if these 
prices are not available they establish 
a tentative maximum price at the partic- 
ular shipping or delivery point, based 
on the maximum prices of three most 
closely competitive sellers and submit the 
price to OPA for approval or disap- 
proval within 15 days. This latter pro- 
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When writing Chicago Wheel & Mfg. Co. please mention Purchasing 
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IN HAPPIER DAYS TO COME we will all have better, 
safer automobiles — more efficient refrigerators, washing machines 
ind vacuum cleaners . ... farmers will have better, stronger tractors 


oe 


verona rue yori? 
x | 


00 MORE THAN 
THE EXPECTED* 


cole ME iilol Mii ME) ¢e)-la(-lo KM diols aM Kole loh Melt Mm Nigecoli me ileltl iia] 


is out in front — ahead of schedule — and the biggest produc- 


tion job ever tackled by any industry is practically “licked.” 


Pioneering, meeting every challenge, Wesson Carbide Cutting 
ole) Maloha-mul-tiel-te Mi (oMulel «Milt Mole St] 0) (teed ohMulel dite Mr iilelam zea: 
o) Mb dice ola-tattielsM lolol Melilieltlelal-t i muil-iel kMelale Mell lo) ated 21/161, 2-18 
setups, greater speed, bigger bites, and a minimum of rejects. 

Litmus mul-relmalliflere i tielilelolcct Mr t-1m ohm aA-titola Mi Meligacohimuleliols 
elcete lta ilols Mali M ol-Miil-Me Ze lach tila Me) Mela felaulellaem col@mutelailiit: 
tools of the future. .. The counsel of Wesson engineers—skilled in 


late liat-t-ialale Meolile Melt tielallile Mehmet lillsle Mi felell Seti Meob Zell (olo)(-MiceMil-ii 


Ye) hZ-M ole-t1 ulm celal oleeleltlailelaMelselel (lit Mela tela oloSienuzelm@s)(elililiitep 


WESSON CO., DETROIT, MICH. (Ferndale Station) 


ind other tools and machines.... aircraft will continue to setnew before —with greater precision — and at greater speed. 


When writing Wesson Co. please mention Purchasing 
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standards in speed, comfort and safety ....all made possible, in 
part, by the Wesson development of Carbide Cutting Tools 
to such high standards that they cut tougher metals than ever ® 
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The scarcity of new tools for civilian use 


ws increasingly acute. The only 


answer to this emergency shortage is to 


perly care for the tools we have and 
repair potentially useful tools that 


have been discarded. Millions of dollars 
worth lie rusting in cellars, workshops 


: and factories. Most of these could be 


put back to work for a fraction of their 
original cost. Most of these tools are of 


good quality and are simply the victims 
of carelessness or abuse. To put them 
into good working condition would cost 
on the average not more than one-fourth 
of their original cost. Repair parts are 


Meten 
-_ 
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are 





available. In many cases, no parts are 
needed or by combining parts from sev- 


1 tools a completed working tool will 


result. 


Efficient, workmanlike tools are vital weapons 


efense on the home front. Let’s put our dis- 


carded tools back to work, while we can. We 


going to need them desperately. Neglect 


now means deprivement later. 


H. K. PORTER, INC., manufacturers 
of metal cutting tools since 1880, offer 
a practical booklet on the use, main- 
tenance and repair of Porter HKP Cut- 
ters and other types of small tools. 
Send for your copy now. All Porter tools 
are precision built and like parts are 
interchangeable. 
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When writing H. K. Porter, Inc. please mention Purchasing 





use, maintenance and repair of Porter 


HKP Cutters. 








H. K. PORTER, INC. |® 
404 Ashland St., Everett, Mass. 


Without cost or obligation send me your booklet 
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cedure avoids the necessity of establish - 
ing a maximum price by a formal ord 
required under the General Maximu 
Price Regulation, thus simplifying pri 
cedure. A letter proposing the tentative 
ceiling is enough. 


— 


These provisions are made applicable 
to the territories of Puerto Rico and tl 
Virgin Islands except that the base pe- 
riod for these areas is April 10-May 1), 
1942, inclusive, instead of March 1942. 

Provisions of the General Maximu 
Price Regulation covering transportatic 
costs will be used for these products, tl 
amendment 


- 


further provides. 
7 = #4 


RESTRICTIONS ON MRO SYMBOL USE 

Persons operating under the terms of 
CMP Regulation No. 5 are not permitted 
to use the MRO symbol for the purpose 
of making allotments of controlled mate- 
rials to others. This is made clear in I 
terpretation No. 2 of that Regulatio 
recently announced. 

The interpretation presents the follow- 
ing example : 

\ manufacturer of a product listed in 
Schedule I or II 
quires a spring as a repair part. He ma 
use the symbol to place an authorized 
controlled material order for steel 
he will 


of the Regulation ré 


whicl 
fabricate into the spring whic! 
he requires, but if he buys the spring 
from a spring manufacturer, he may not 
make an allotment with the MRO sym 
bol to the spring manufacturer. The 
spring manufacturere receives his allot 
ment direct from WPB as provided in 
paragraph (k-l1) of CMP Regulation No 
l. 

Paragraph (k-l1) of CMP Regulatior 
No. 1 provides that the spring manufac 
turer in this case should make applica 
tion for his steel directly to the appr 
priate industry division of WPB on Forn 


CM P-4B 
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SILVER QUOTA PERIODS 

NOW QUARTERLY 
Order M-199 as 
War Production 
manufacturers’ quota 
periods for domestic silver purchases fot 
restricted uses from a monthy to a quar- 
terly basis and excludes, in the calcula- 
tion of quotas, the amount of silver used 
by manufacturers in the base period to 
fill orders rated A-3 or higher. 

Under the old order, manufacturers 
could include silver used by them in the 
base period to fill orders rated A-3 or 
higher in computing quotas. The inclu- 
sion now 


Silver 
amended 
Be yard, 


Conservation 
today by the 


1 
changes 


is prohibited, as such a prac- 
tice would result in the expansion of 
volume of silver consumed in the produc- 
tion of non-essential articles. 
The order List A 
restricted that list 
been added buckles and fasteners of all 
kinds. Push-pins for wrist watches and 
certain functional parts of fountain pens 


contains covering 


uses. To now have 


and pencils have been removed from the 
restricted list. 
The special exception in the order cov- 


(Continued on page 256) 
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VISE STANDS 


Aawe You Work 















VA | op = ~~ To thread any 1° to 2° 
> y) Cy y de = s 
RIAID Tri-Stand Vise is really a portable workbench F797 | pipe with the No. BOR 


9 Handy Vise Models in 23 Sizes omy: es ee SY PRESS || E> 


HIS Tri-Stand, for instance, is typical of RIA1D Vises pipe — and they stay 

in work-and-time-saving features. It’s equipped with ee 
a 3-size pipe bender, pipe support, tool slots and plenty 
of room for oil can and dope pot. LonGrip jaws pro- 
tect polished pipe. Legs fold in for easy carrying to the 
job —you can screw feet to floor but it “stays put” with- 
out that. Ceiling brace screw is standard equipment. 
Made also with chain vise. Strong malleable construc- 
tion. Order this handy vise from your Supply House. 


@ No time lost changing chaser 
dies—1 set of chasers in this re- 
markable No.65R assures you mi- 
crometer perfect threads on 1”, 
1%", 1%2"and 2” pipe by a simple 
10 second change; no extra sets 
of dies to bother with. Mistake- 
| proof workholder sets instantly 
to pipe size, no bushings needed. 
You'll like the easy floating ac- 
It illustrates and describes all 9 mod- — because power is straight 
els — also ritet> Pipe Wrenches, line from handle to chasers. A 


Cutters, Threaders, Reamers & Screw rugged steel-and-malleable tool, 
& Pipe Extractors — all with typical No. 65R is furnished trouble-free, durable. As always, 


It pays you to have this 
New RIFEID Catalog 





RIGID advantages...that give you also in 2-handle model; k 
easier better work & longer tool life also as a plain die stock, % payS you to ask your Supply 
for your money. Send for a copy now! No. 65. House for the RIZaID No. 65R. 





Buy RIED Pipe Tools at 
Supply Houses Everywhere 







[| | ~ THE RIDGE TOOL COMPANY 
ELYRIA, OHIO, U.S.A. 








When writing The Ridge Tool Company please mention Purchasing 





WHAT'S SO SECRET asour 


Must Close Jt Up also mean Cover It Up? 

How much easier it would be to inspect and maintain 
a machine if you could see through to vital working parts. 

That goes for hobbing, milling, broaching, automatic 
screw machines . . . for drills, grinders, turbines, looms, 
gear boxes... your own machines. 

Why not open them up with glass? Keep an eye on 
their operation, on wear, on lubrication. Catch the little 
things before they become big headaches? 

Glass is ready to take over such applications. Right 
now. As a plus to unequaled and lasting transparency, 
research has fitted glass with an iron constitution, and 
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A MACHINE TOOL, ANYWAY? 


has added other amazing qualities which make it ready 
to do business for you in places you never thought of be- 
fore. 

When you design or redesign anything for industry, 
for the home, or for any structure, just remember that to- 
day there is a transparent material with unusual qualities 
of surface hardness, of strength, weathering, and per- 
manence. This material combines a variety of chemical 
and physical properties found in no other substances. 
It’s glass. L-O-F Glass to be precise. 

Not the glass of your boyhood. Flat glass has come of 
age, too. 

Won’t you write us about any possible use of glass that 
may appeal to you, no matter how revolutionary or un- 
usual? That’s the way to really find out. Libbey -Owens- 


Ford Glass Company, 1763 Nicholas Building, Toledo, O. 











LIBBEY°-OWENS*FORD 


A GREAT NAME IN 








When writing Libbey © Owens @ Ford Glass Company please mention Purchasing 
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They save pounds of 
critical material per 
fluorescent fixture 


S AN aid to fixture manufacturersin their programs 
A to save critical materials, we now offer this addi- 
tion to our line of war-plant ballasts. These ballasts 
differ from those of conventional design only in location 
of leads, which come out through two bushed holes in 


the base plate (one at each end). 


Installation simplified. These new ballasts can be 
mounted completely exposed atop a narrow, shallow 
wiring channel just wide enough and deep enough to 
enclose the leads. The saving in iron and steel is there- 
fore substantial, since there is no longer need to allow 


room for the complete ballast in the fixture itself. 


Because of their exposed location, these ballasts 


will operate in lower ambient temperatures—which 






WITH LEADS 
OUT the BOTTOM 


contributes to long ballast life. They do not require 


special installation features, such as ventilating louvers 


and conduction plates. 


Wide range of ratings. Ballasts with leads out the 
bottom are available in 40-watt Tulamp and three- 
lamp ratings, 100-watt Tulamp and Forlamp ratings— 


those used most in war plants. 


For more details about this improved design, and for 
information on the rest of the G-E line of ballasts for 
fluorescent lighting, send for your copy of Bulletin 
GEA-3293. General Electric, Schenectady, N. Y. 











GENERAL 4 ELECTRIC 


When writing General Electric please mention Purchasing 
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Fine Grit Dry Belts 
Last Longer — Cut 
Faster — Stay Cool! 


You only have to TRY these fine grit Silver Streak belts to be CON- 
VINCED they do a better job! They cut faster and cleaner, they stay cool, 


they won’t heat up and draw temper. We would like to prove that they'll 
last longer than any other abrasive belt you've ever used! Write to us 
for a FREE SAMPLE Silver Streak Belt —tell us the grit you need, the 
size of the belt, and the job you want it to do. 
Give it a trial, and don’t pamper it. Silver Streak 
Abrasive Belts are available in grits 50 and finer. 
Abrasive Products, Inc., 523 Pearl Street, South 


Braintree, Massachusetts. 


EXCLUSIVE AP VELVET JOINT is one of 
the greatest improvements in abrasive belt mak- 
ing im years. Velvet Joints lie smooth, and do not 
jump or bump under work. 


TIVYViIS * Was 


“VELVET JOINT” means 


longer life, fewer belt changes 


SOUTH BRAINTREE nee MASSACHUSETTS 
JEWELOX « JEWEL EMERY + JEWEL GARNET JEWELITE © JEWEL FLINT « NEW PROCESS 
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(Continued from page 252) 

ering extremely small manufacturers 
who use domestic silver has been broa: 
ened. The exception covering those who 
use only hand tools has been clarified by 
expressly eliminating those who also 
might use dies, jigs, molds or any me- 
chanical apparatus. In the previous defi- 
nition, also, a small manufacturer was 
one who had not more than five employe 
Under the new definition he is classifie 
as one who has not more than five em 
ployes, excluding all clerical workers. 

It is now provided also that to be in 
cluded under the small manufacturer ex 
ception, a manufacturer must get fro1 
the sale of silver products made by hin 
at least 75 per cent of his gross receipts 

Under a new Interpretation 1 to th: 
order, which supersedes an interpretatio: 
issued Sept. 1, 1942, domestic silver scraj 
produced in filling an order rated A-I-a 
or higher for a restricted use is con 
sidered as having been produced in 
manufacturing operation which is not re- 
stricted. Hence, such scrap when re 
formed can be processed for a restricted 
use only if within the manufacturer’s 
quota limitations or to fill an order rated 
\-1 or higher. 


, Fi 


CANNOT FOREGO CASH DISCOUNTS 


Buyers of lumber, lumber products, 
and wooden containers cannot systemati- 
cally forego cash discounts in order to 
improve their competitive buying posi- 
tion, the Office of Price Administration 
announces 

The practice of voluntarily foregoing 
cash discounts when it has been the 
buyer’s practice in the past to take cash 
discounts is illegal under the lumber 
regulations, OPA stated, unless the buyer 
has valid reasons for changing his prac- 
tices 

\ shortage of cash, or inability to 
omplete inspection, audit, clerical work, 
and payment within the usual 10-day cash 
liscount period is a valid cause for fore 
going the cash discount. OPA stated 
that both buyer and seller are subject 

the ruling since a buyer must not 
hange his discount practices without 

reason and the seller cannot in 
st on selling on a net basis. 

The only exception to the rule is on 
sales made through the Office of the 


Chief of Engineers, War Department, in 
ich cases terms of 30 days net may 
sed 
. Ff # 


SPECIAL DEAL ADJUSTMENTS 

Sellers who made “special deals” dur- 
ing March 1942 have until May 31, 1943, 

» obtain adjustments of their maxinium 
prices under Section 1499.4b of the Gen- 
eral Maximum Price Regulation, the Of- 
fice of Price Administration announces. 

In announcing the deadline, OPA stated 
that sufficient time has elapsed for relief 
to have been effected for all sellers in 
need of such adjustments because of con- 
ditions temporarily existing during March 
1942. 

An amendment to the General Maxi- 


Continued on page 258) 


When writing Abrasive Products please mention Purchasing 
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LYON PRODUCTION EQUIPMENT 





3-Shift Work 
Bench 





Tool Stand 


Style “H” 
Materials Han- 
dling Containers 





Style “L” 
Materials Han- 
dling Containers 


LYON STORAGE EQUIPMENT 


Engineered in Wood for the Duration 





Shoprobe 
(Pat. No. 2-202-427) 





Shelving—Open 
and Closed Types 
(Pat. Aoplied For) 






' Cabinets and 
» Wardrobes 





Single and Double 
Tier Lockers 











. . and she will do a good job 
helping you put those war orders 
through on schedule. But, to do 
her best, day after day, she needs 
efficient, time-saving production 
equipment .. . properly designed 
work benches, materials handling 
containers, etc. 
storage facilities . 
locker rooms. 


convenient 
. . livable” 


When Lyon’s expertly designed 
production and storage equip- 
ment is on the job, work moves 
ahead faster. . . with fewer nerve 
cracking irritations. Materials are 


easier to find and handle... elim- 





LYON METAL PR 


INCORPORATED 






inating bottlenecks that generate 
departmental feuds. Street clothes 
that are kept safe and clean; ap- 
peal to the good housekeeping 
instincts of women workers. Write 
for catalogs. 


LYON METAL PRODUCTS, INCORPORATED 


General Offices: 
3306 Madison Avenue, Aurora, Ill. 


Branches and Distributors in All Principal Cities 












ODUCTS 


When writing Lyon Metal Products, Incorporated please mention Purchasing 











THE SAME Laminum shim 
that cuts assembly time 20 to 30 
percent again saves repeatedly in 
making precision adjustments... 
for the life-time of the machine! 


Laminum shims—.003 or .002 inch 
brass laminations bonded into a 
selid unit (easily peeled)—are cut 
to your specifications. 


Stock shim materials are supplied by 
industrial distributors. Write us for 
sample and illustrated shim applica- 
tion chart 


Laminated Shim Company 


Incorporated 
90 Union Street Glenbrook, Conn. 


ws 


THE SOLID SHIM THAT FOR 
ADJUSTMENT 





When writing 
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CLARIFY PROCEDURE FOR HANDLING 
PRICE ADJUSTMENTS 


Indicate Financial Data That May Be Omitted 


Several changes designed to improve 
and clarify procedure for handling pric« 
adjustment applications on war goods 
have been announced by the Office of 
Price Administration. 

These changes, contained in Revised 
Supplementary Order No. 9 and Amend 
ment 2 to Procedural Regulation No. 6, 
effective May 17, 1943, are: 

1. Commodities and services covered 
previously by the general term “essen 
tial to the war effort” now are specifically 
defined as those sold to the Army, Navy, 
Maritime Commission or the War Ship- 
ping Administration, for Lend-Leas« 
purposes, and to an Allied Government, 
as well as commodities and services used 
in the production and manufacture of 
these goods. 

2. Contracts for war goods with the 
exception of scrap and waste material 
and meats may be entered into, and bids 
or offers made, at prices higher than the 
established maximums during the five 
days prior to the filing of an application 
for adjustment as well as until final dis- 
position of the application, but payments 
are prohibited at the higher level until 
action has been taken on the adjustment 
application. Formerly a seller wanting 
to contract with the Government at a 
price higher than the OPA maximum 
was required to apply for a higher ceiling 
before bidding or selling at the higher 
price. Now he may bid or sell at a price 
above his ceiling provided he files an 


application for a price adjustment with 
in five days. Moreover, such a seller 
formerly could collect at his higher pric« 
while his application was pending, sub 
ject to being required to make a refun 
if his application was not granted. Under 
the new provision the seller may not 
collect an amount exceeding his old 
maximum price unless OPA approves 

new higher price. The action will ex- 
pedite the making of Government con 
tracts and eliminate refund confusion. 

3. OPA specifies that the applicant's 
over-all profits will be an important con 
sideration in determining whether, and 
how much, relief is granted. 

4. OPA specifically authorizes the fil 
ing of an application covering a group of 
related commodities. This procedure 
was accomplished previously only by in 
terpretation of the original regulation 
5. To avoid multiple reporting to Gov 
ernment agencies, an applicant is per 
mitted to omit certain financial data 
from his application, if he wishes. This 
information includes simple _ balance 
sheets and income statements. If the 
application is filed in the Washington 
office of OPA, and if the applicant pre- 
viously has filed these items with the 
Bureau of Internal Revenue, OPA will 
secure the figures directly from that Bu- 
reau. Applicants are advised, however, 
that action will be expedited if they do 
file the comparatively simple required 
financial figures with their applications. 





DIGEST OF INTERPRETATIONS 
OF GMP REGULATION 

The Office of Price Administration has 
released the fourth in a series of digests 
of interpretations of the General Maxi- 
mum Price Regulation. 

The new pamphlet contains digests 
covering a wide range of important in- 
terpretative rulings under the General 
Maximum Price Regulation and supple- 
ments earlier manuals. 
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TO INSURE DELIVERY 
OF CHEMICALS 

Importance of getting returnable con- 
tainers back to suppliers promptly in 
order to insure continued delivery of 
essential chemicals and allied products 
in wartime was stressed in a joint state- 
ment (WPB 3397) by the Chemicals and 
Containers Divisions of the War Produc- 
tion Board. 

The statement pointed out that the re- 
quest for prompt return of containers by 
the users applies to steel drums that 
formerly were considered non-returnable, 
fiber drums, slack wood barrels, tight 
wood barrels and cylinders. 

The Chemicals and Containers Divi- 
sions suggested that each user get in 
touch with his supplier to find out whether 
the supplier wants the containers back 
before making any other disposition of 
them. Containers should not be used by 
the purchaser of the chemical for other 


Laminated Shim Company, Incorporated please 


purposes without the specific permission 
of the supplier to do so, it was pointed 
out. 


T F # 
SPECIAL DEAL ADJUSTMENTS 


(Continued from page 256) 


mum Price Regulation issued July 17, 
1942, permitted sellers of articles sub- 
ject to that measure who had certain 
temporary reductions in prices during 
March 1942—reflected in free goods 
sales, combination sales at reduced prices, 
or special discounts—to adjust to the 
highest price at which the particular 
commodity was delivered during the 30 
days preceding the date upon which the 
special deal became effective. 

The adjustment deadline was contained 
in Amendment 53 to the General Maxi- 
mum Price Regulation, effective May 13, 
1943. 

, FT .F 


USED STEEL CONTAINER PRICES 

Maximum prices for used steel con- 
tainers apply to sales by emptiers to any 
purchasers, the Office of Price Adminis- 
tration advises. 

This is made plain in Amendment No. 3 
to Revised Price Schedule No. 43, Used 
Steel Drums, Pails and Containers, ef- 
fective April 22, 1943. By removing the 
qualification that the emptied containers 

(Continued on page 260) 
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“Easy on the brake!.. 
a jolt might kill somebody!" 


ID you walk under a ton of something today out in For safe wire rope, we recommend Tru-Lay Preformed 
the plant or yard where you work? A ton of some- made by our American Cable Division, and Lay-Set 
thing swinging on wire rope from a derrick or moving crane? Preformed made by the Hazard Division. 










You probably thought nothing of it—but the operator For safe practice in handling wire rope, we suggest 
did, and plenty. He knows the following the recommendations 
boss buys only the safest of of the National Safety Council. 
wire rope for this important Some of the More Important Wire rope is one of many 
service and has it correctly in- — pnaend ge — products we make for Indus- 
stalled, inspected and main- or sate Operation of Wire Rope try, Transportation, and Agri- 
tained. 1. Letnew rope oe in use before giving it full loads. culture, essential in peace, vital 

B h " = 2. Never start to lift a load suddenly. ‘ 

ut the human element is im- a“ : in war. 
. . Never jam on brakes—stop gradually. 

portant, too. Smooth handling 4. Don't let derrick rope twist. e 
completes the safety cycle. 5. Don't let rope run dry—lubricate regularly. Tait Chain & Cable Company 
That is why in training new 6. Replace sheaves that wobble or pinch the is happy to cooperate with the National 
operators the veterans say, wire rope. Safety Council in its nation-wide cam- 
a OF obeake—ieski h 7. Avoid slack rope on drum—crushing of paign to “‘Save Manpower for War- 

asy on the brake— jerking the rope results. power” —which is now being conducted 
load might snap something.” at the request of President Roosevelt. 





J In Business for Your Safety 


AMERICAN CHAIN & CABLE COMPANY, Inc. 


BRIDGEPORT, CONNECTICUT in canada—Dominion Chain Company, Lid. + In England—The Parsons Chain Company, Lid., and British Wire Products, Lid. 


Aircraft Controls, American Chain, American Cable Wire Rope, Campbell Cutting Machines, Ford Chain Blocks, Hazard Wire Rope, Manley 
Garage Equipment, Owen Springs, Page Fence and Welding Wire, Reading Castings, Reading-Pratt & Cady Valves, Wright Hoists and Cranes 





When writing American Chain & Cable Company, Inc. please mention Purchasing 
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SEND US YOUR INQUIRIES FOR 


WOOD PRODUCTS 
FOR WAR USE! 


E. L. Bruce Co. is now manufacturing a 
variety of wood products used directly and 
indirectly in the war. We are in position to 
handle more business in quantity on solid 
or glued-up wood parts, either completely 
or partially machined. Also, nailed boxes 
of solid wood. Fast production, depend- 
able service assured. 


HERE’S WHAT WE OFFER: 


oe Bruce has seven modern 
Facilities plants, centrally located for 
timber and transportation. Complete and effi- 
cient woodworking machinery of all types, 
including new box plant at Bruce, Miss. 












































. Bruce has a background 
Ex Cri@NnCe of more than 25 years in 
the lumber industry. It has pioneered many 
important wood developments, achieved na- 
tionwide and world-wide distribution. 


More than 3,000 skilled 
Personne workmen with most capa- 


ble key men. A free technical and advisory 
service under the direction of one of country’s 
leading wood experts. 


> 4 Bruce customers 
Dependability know what this 
means. Individual orders ranging up to a mil- 


lion dollars and more delivered exactly on 
schedule. Highest financial and credit ratings. 


For our help with your problems, simply send 
a description, blueprint or sample of items 
needed. Or write for further information. 


E. L. BRUCE CO. 
1522 N. Thomas St., Memphis, Tenn. 





TO THE LUMBER TRADE 


We want your inquiries on — 

of wood product for war use- ne 

or wire us. (Note: We are . 
still manufacturing hardwoo 
flooring for war housing 
and other permissi- 

ble construction.) 
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are priced as sold to a filler, operation of 
the schedule is extended to cover pur- 
chases by any buyers. Thus, those who 
buy the containers for reconditioning may 
obtain them at or below ceiling prices. 

After the containers are reconditioned, 
further sales are subject to control under 
General Maximum Price Regulation, 
OPA said, although it is the intention of 
the price agency to establish dollars-and- 
cents maximum prices for the recondi- 
tioned containers at the earliest oppor- 
tunity. 
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ISSUE COMMODITIES AND 
SERVICES DIRECTORY 


\ new Directory of Commodities and 
Services designed to help persons con- 
tacting the Office of Price Administra- 
tion to find the unit which has specific 
knowledge of their problems has been 
made public by the OPA. 

The directory indicates the price regu- 
lations applicable to each commodity and 
class of services, and the OPA unit 
which handles it. By use of an alphabeti- 
cal list of commodities the visitor to OPA 
can easily find the individual he is seek- 
ing and his telephone extension number. 
The commodity list covers a total of 
5,000 items. Items affected by rationing 
orders are annotated. 

The current issue is the first of the 
directories to be made public. The publi- 
cation will be revised and reissued pe- 
riodically hereafter. Rationing regula- 
tions and the personnel of the organiza- 
tion administering them are included for 
the first time in this issue. 

The publication is in the following 
sections: 

Part 1—A guide to administrative per- 
sonnel ; 

Part 2—A list of price regulations and 
the number of amendments to 
each issued through March 15, 
1943, the issuing price branch, 
the level of industry affected by 
each regulation, a list of ration 
orders and the number _ of 
amendments to each effective 
through March 29, 1943. 

Part 3—Alphabetical index of commodi- 
ties and services, the subdivision 
of OPA to which each is as- 
signed, and the regulations ap- 
plying to each. Rationed items 
are annotated. 

Part 4 »eparate alphabetical lists of 
the products and services as- 
signed to each price branch. 

The new directory may be obtained 
from the Superintendent of Documents, 
Washington, D. C., for thirty cents. 
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PORTABLE CONVEYORS ON APPROVED 
PURCHASE ORDERS ONLY 


Production and delivery of portable 
conveyors—used to move bulk materials— 
are strictly controlled under the provisions 
of General Limitatior® Order L-287, is- 
sued by the War Production Board. 

The order restricts acceptance or de- 

(Continued on page 262) 
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Beginning with a pencil and paper, the plastics de- 
velopment engineer includes in every new plastic those 
qualities which will make it more than fulfill desired 
specifications. 


Alert manufacturers and designers, today, are incor- 
porating plastics into vital instruments of war to assure 
ruggedness and positive performance under the most 
adverse conditions. The fact that p/astics are an integral 
part of every ship, plane and tank is proof of their in- 
dispensability in winning a war. 


Today, General Electric plastics engineers bring to 
those who can use plastics profitably, the greatest fund 
of experience and talent in the industry. 


Tomorrow, these same manufacturers, who then will 
be making toys, typewriters, cameras, refrigerators and 
clocks, quite justifiably will rely upon plastics to give 
them added quality and enduring performance in their 
peacetime products. 


General Electric’s reservoir of plastics “know how” 
is always at your disposal. 


Address your requests for information about plastics 


to Sec. C-6, One Plastics Avenue, Pittsfield, Mass. 


Pt OS .F § CR BEtEVrieeteves 


GENERAL ¢B ELECTRIC 


PD-6 
When writing General Electric please mention Purchasing 
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Industrial Dermatitis with its resulting loss of time, is as useful to the 
enemy as a secret agent! 
tional hazard—and as such is preventable. 
help to prevent this production-wasting scourge. 


LAN-O-KLEEN = — he Hana 


Soap that has proven its value in 
helping to prevent occupational skin 
diseases. Lan-O-Kleen is an effec- 
tive cleaner that works mildly and 
without harsh chemical action — 
leaving the hands feeling better, 
more fit for work. Lan-O-Kleen is 
a powdered soap of mildly alkaline 
reaction compounded with granular 
corn-meal, which has been impreg- 
nated (by an exclusive process) with 
LANOLIN, an oil almost identical 
to the natural oils secreted by the 
glands of the skin. Lanolin helps 
nature to maintain a normal, healthy 
skin condition. 


Dermatitis (skin disease) is an occupa- 


Two West products will 


WEST PROTECTIVE CREAMS 


An external protection to help guard 
your workers from most of the wide 
variety of skin irritants which may 
lead to dermatitis. A West repre- 
sentative can help you determine 
which of the many West Protective 
Creams are best suited for use in 
your industry. In addition, the West 
laboratories stand ready and pre- 
pared to evolve still other formulae 
if special conditions in your plant 
impose a hazard not effectively en- 
countered by creams of West’s 
standard series. 


*Trade Mark Reg. U. S. Pat. Off 





55 BRANCHES - HELPING TO GUARD INDUSTRIAL HEALTH - COAST TO COAST 








CLIP TO YOUR BUSINESS LETTERHEAD, PLEASE 


West Disinfecting Company, 42-16 West Street, Long Island City, N. Y. Dept. P 
Please send me detailed information on 


Name_ 


. 
' 
' 
' () LAN-O-KLEEN 
' 
' 


[] PROTECTIVE CREAMS 
Title 








WES 


42-16 WEST STREET*> LONG ISLAND CITY: N.Y. 
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(Continued from page 260) 
livery of portable conveyors or parts to 
those covered by approved purchase 
orders. 

\n “approved order” is a_ purchase 
order bearing a preference rating of AA- 
5 or higher if placed with or accepted by 
a manufacturer or dealer on or after 
May 10, 1943, or an A-l-c or higher rat- 
ng if before that date. Purchase orders 


for the armed forces or other government 
agencies specifically named in L-287 auto- 
matically become approved orders. 

\ “portable conveyor”, as defined in 
the order, is any new conveyor either 
wheel or crawler mounted (other than 
snow loaders) of the belt, drag, flight, 
or scraper type or portable hopper car 
track unloader, used for the handling of 
loose, bulk materials other than construc- 
tion materials or excavated earth, but does 
not include underground mining machin- 
ery or conveyors mounted upon wheels 
designed to run on rails. 
The new order also provides that on 
and after June 9, 1943 no person shall 
, deliver or accept the deliv- 
ery of any portable conveyor or parts, 
unless manufactured in accordance with 
specifications and restrictions on the use 
of materials as prescribed in Schedule A 
attached to L-287. This restriction, how 
ever, does not apply to conveyors or parts 
manufactured before May 10, 1943, to 
a point where other use of the particular 
impracticable. Neither does it 
ipply to any purchase order accepted by 
he manufacturer prior to May 10, 1943, 
«| before June 9, 1943. 
Restrictions 


item 18 


and delivet 
on orders for repair and 
ts do not apply to any 
parts for the necessary 


maintenance part 


rdet ot sucl 


naintenance or repair of any portable 
onveyor in an amount not exceeding $300 
r any single portable conveyor. 

Schedule A, attached to the order, spe 
f amounts of critical materials 
that may be used in certain types and 
sizes of portable conveyors. It also pro 
so-called luxury features 
ver raising and lowering devices, rub- 


ber tired wheels etc.) which are often 
le part of a conveyor but are not actu 
ally necessary to move and store bulk 
erials 
t q y 


EXPORT PRICES OF BOLTS, NUTS, 
SCREWS, ETC. DEFINED 
How the Second Maximum 
Export Price Regulation, which was effec- 
tive April 5, 1943, applies to export price < 
of bolts, nuts, 


Revised 


screws, and rivets is ex 
plained in a detailed letter sent to pro 
ducers of these articles by the Office of 
Price Administration. 

Other than allowing the addition of the 
excess cost of! special packing over the 
cost of standard export packing when 
special packing is specified by the buyer, 
the revised regulation makes no change in 
the maximum prices of producers of bolts, 
nuts, screws and rivets, for Lend-Lease 
sales, the letter points out. 

The maximum “domestic prices” used 
in the Revised Export Regulation include 
the so-called export lost prices and dis- 


Continued on page 264) 
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YOU DON’T NEED A SHOTGUN T0 KILLAMOTH 


talon Machinery to Vill a small hele 


WALKER-TURNER POWER FEED 

20°’ DRILL PRESS, BENCH MODEL 

Spindle speeds 260 to 5200 r.p.m. Capacity 1” 

in Cast Iron, %” in Steel with 1 H.P. Motor, 
Weight 400 pounds. 


DRILL PRESSES — HAND AND POWER FEED e RADIAL DRILLS 
METAL-CUTTING BAND SAWS e POLISHING LATHES e FLEXIBLE SHAFT MACHINES 
RADIAL CUT-OFF MACHINES FOR METAL © MOTORS e BELT & DISC SURFACERS 


When writing Walker-Turner please mention Purchasing 
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SMALL PARTS YOU 


NEED FROM THIS 
=. 


\ ee 


SOURCE 





cia, your sources and SAVE 
TIME. Above diagrams typify the variety 
of Fuse Pins and Discs — Shear Pins 
— Retaining Pins — Setting Pins — Fir- 
ing Pins — Swivel Locks — Threaded 
Hooks — Wing Nuts — U-Bolts — special 
and standard Screws, Bolts, Nuts and 
Rivets obtainable at Central Screw Com- 
pany for: 


© Communication Units © Hose Clamps 


® Electrical Controls e Bomb Releases 


® Aircraft Components © Ordnance Items 


© Ammunition Boxes © Marine Equipment 


SPEED YOUR PRODUCTION! 


If you need small parts for Bombs — 
Bomb Releases — Fuses — Ammunition 
Boxes — Communication Units — Elec- 
trical Controls — Aircraft Components — 
Hose Clamps — Ordnance Items — 
Marine Equipment — we'll deliver any 
quantity, with absolute uniformity of size, 


shape, and quality, when you need them. 
Write 


CENTRAL 
SCREW COMPANY 


3515 Shields Ave. Chicago, Ill. 





When writing Central Screw Company please mention P1 
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NEW MATERIALS SUBSTITUTION 
AND SUPPLY LIST 


Giving. a comprehensive picture of the 
current status of materials used in war 
and essential civilian production, Issue 
No. 8 of the Material Substitutions and 
Supply List has been released by the 
War Production Board. The list is de- 
signed to guide industry in the conserva- 
tion of more critical materials through 
substitution of less critical and non-critical 
materials. 

Ranked on the basis of necessity and 
availability, more than 500 materials ar 
arranged in the following three groups 

Group I —Materials which are IN- 

SUFFICIENT in supply either for 

war demands alone or for war plus 

essential civilian demands. 

Group II —Materials which are SUF 

FICIENT for war and essential civilian 

production. 

Group II1I—Materials available in suf 

ficient quantity for use as SUBSTI 

TUTES for the more critical materials 

in Groups I and II. 

Present and anticipated trends in pro 
duction are reflected in the changed posi 
tions of several materials in the new list 
ing. For instance, the mounting importanc: 
of the food situation has created a new 
grouping of Insecticides and Fungicides 
some of which previously had been list: 
under Chemicals or Miscellaneous Prod 
ucts. 

Softwood box lumbers and _ treated 
papers have been affected by the increased 
demands for overseas shipping containers 
Secondary grades of lumber are now ai 
tually more critical than some primary 
grades. The treated papers—laminated 
asphalt, glassine, greaseproof and vege- 
table parchment, formerly listed in Group 
III, are becoming more critical and now 
appear in Group II. 

Heavy hides have jumped from Group 
II to Group I. Hides are starred as they 
are among the most critical of the textiles 
and fibers in Group I. 

Diversion to war production as well 
as increased food production have made 
the food oils relatively more critical. Fish 
and linseed oils, both previously appearing 
in Group III, are now in Group II 

Of the non-ferrous metals, bismut! 
cadmium, and tin have become relatively 
more tight. In the ferrous group, th: 
classifications remain about the sam« 

In urging greater use of the Material 
Substitutions and Supply List, Howard 
Coonley, Director of the Conservation 
Division, said, “American industry today 
is making progress on a three-way conser 
vation program: (1) substituting more 
plentiful materials for the more critical 
variety, (2) improving design to save 
materials—up to 75 per cent of the original 
material requirements often has _ been 
conserved by this procedure and—(3) 
improving volume manufacturing methods. 
By the use of die cast and stamped parts 
to replace machined parts, manhours of 
labor as well as materials have been 
conserved. 

“Industry is urged to continue sending 
new ideas for further conservation to the 


Conservation Division. In any cases 


where the material substitutions and 
supply list is fnadequate as a guide for 
specific problems, technical specialists in 
the Conservation Division should be con- 
sulted.” 

Copies of Material Substitutes and Sup- 
ply List Issue No. 8 may be obtained upon 
written request to the Conservation Divi- 
sion, War Production Board, Washing- 
ton, D. C 
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PIPE FITTINGS COVERED BY 
LIMITATION ORDER L-288 


Grey cast iron, malleable iron and brass 
and bronze pipe fittings hereafter will be 
administered under Limitation Order 
L-288, issued today by the War Produc- 
tion Board, instead of under Schedule II 
of Limitation Order L-42. Schedule II 
of L-42 is revoked, and its provisions are 
incorporated without modification, in L- 
288 

The change follows the recent transfer 
of supervision of Schedule II from the 
Plumbing and Heating Division to the 
Shipbuilding Division. The transfer ends 
the situation in which parts of a single 
order were separately administered by 
different divisions. Operations of concerns 
subject to the order are not affected. 

7 F -# 


EXPORT PRICES OF BOLTS. NUTS 


(Continued from page 262) 


counts of the bolt, nut, screw and rivet 
industry since those list prices and dis- 
counts have been customarily used in 
domestic sales of some products packed 
for export. The principal examples of 
these domestic sales in the past were sales 
to export merchants located in the United 
States, it is explained. 

When a procurement agency specifies a 
packing more costly than the applicable 
standard packing used in the trade be- 
tween October 1 and 15, 1941, the seller 
may add the increase in his cost of direct 
labor and materials to the maximum 
domestic price applicable to the transac- 
tion, the letter states. 
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MATERIAL SHORTAGES FILLED BY 
WPB FIELD OFFICES 

The manner in which redistribution 
activities of the War Production Board 
are speeding idle and excessive inven- 
tories into direct war uses is illustrated 
in the volume of requests from manu- 
facturers for needed materials and equip- 
ment which field offices have been able 
to fill. 

This work is centered in the WPB 
Redistribution Division, which is charged 
with the duty of finding such idle sup- 
plies and helping to make them available 
to producers who may need them, there- 
by minimizing the effects of shortages. 

Redistribution representatives in the 
WPB. field offices, for instance, filled 
6,821 requests for materials or equip- 


(Continued on page 266) 





JUN 


iF Y 
you 
sele 
scri 
tur! 
Th: 
O-] 


TH 
fur 
cal 
tes 


an 
ris 


ol 


Se 





JUNE, 1943 










pontine nnTURES re 

mor secommenct? » mom ome 
- wert net ent t| 

eat 


econ oe 








This label means = r 
~ help for him..and help for you 







IF YOU NEED new fluorescent lighting for 
your war plant, naturally you want to 
select it carefully—give it the same close 
scrutiny that you give to the product you 
turn out. But perhaps you haven’t time. 
That’s where fixtures bearing the FLEUR- 
O-LIER label come in. 


THAT LABEL on a fixture tells you that any 
further test or check is unnecessary. Be- 
cause FLEUR-O-LIER fixtures have been 
tested by impartial experts—Electrical 
Testing Laboratories, Inc., of New York, 
and CERTIFIED by them as meeting 50 
rigid specifications set up by MAZDA Lamp 
makers to assure you dependable lighting. 





OVER 40 leading fixture makers through- 
out the country participate in this 
FLEUR-O-LIER specification program. 
So wherever your plant is located, there 


is probably one or more of these 
FLEUR-O-LIER MANUFACTURERS 
near you to supply Certified fixtures that 
protect you and the worker who uses them. 





EVERY INDIVIDUAL part of a FLEUR-O- 
LIER fixture is tested and Certified—as 
well as the assembled unit. Starters and 
ballasts, vital control parts, also meet 


exacting standards and carry their own 
E.T. L. labels. 





FLEUR-O-LIER FIXTURES using non-critical 
materials are now available. Non-ferrous 
reflectors are covered by the same rigid 


FLEUR- 


265 


specifications as the former steel reflec- 
tors; have high reflection factor, stur- 
diness, safety, light weight; are built to 
Bureau of Standards design. And they 
give you the same dependable service as 
always. They can be obtained by war 
plants on suitable WPB priorities. 


Ss 








NEW! So that you may have full 
information about FLEUR-O-LIER 
specifications, a booklet including 
complete engineering data has 
been pre aval for your guidance. 
Written by lighting experts, this 
booklet will be a valuable addi- 
tion to your file on industrial 
lighting. With it you also get the 
full story of the FLEUR-O-LIER 
program and list of manufacturers. 
Write NOW to FLEUR-O-LIER 
MANUFACTURERS, 2139-6 
Keith Building, Cleveland, Ohio. 











O-LIERS 


CERTIFIED FIXTURES FOR FLUORESCENT LIGHTING 


Participation in the FLEUR-O-LIER MANUFACTURERS’ program is open 
to any manufacturer who complies with FLEUR-O-LIER requirements 


When writing Fleur-O-Lier Manufacturers please mention Purchasing 












Whatever solution you 
may be using, you will 
find in our line of 
Dipping Baskets a 
metal suited to your 
requirements. And_ if 
none of our fourteen 
standard designs meets 
your approval, we will 
build to your specifica- 
tions. Every basket is 
strongly braced and is 
adequate f-r the load 
to be handled. 


The metal to be used in a particular Jelliff basket is determined by the cleaning and 
pickling cycle. It is obviously impossible to lay down any hard and fast rules, due to 
the wide variance in such influencing factors as construction of parts, character and 
strength of solution, methods of handling, temperature, possible galvanic action, etc. 
If you supply us with these essential facts, we will recommend the basket best suited 


to your needs. 


The C.O. JELLIFF MFG. CORP. 


- SOUTHPORT, CONN. 


22 PEQUOT AVENUE 











* Hand tools, too, are playing an 
important part in the “Battle of Pro- 
duction.”” Vises control the efficiency 
of hand tools. Columbian Vise castings 
are malleable. iron. They are guaranteed 
unbreakable. Columbian Vises are care- 
fully machined to provide positive and 
accurate work on the most exacting 
jobs. The illustration above shows other 
outstanding features of Columbian Ma- 
chinists’ Vises. See your Columbian 
Distributor about your vise require- 
ments. The line is complete. 





Army-Navy ‘“‘E’’ Award 
for excellence awarded 
April 8, 1943 


THE COLUMBIAN VISE & MFG. CO. 
9029 Bessemer Ave. Cleveland, Ohio 
The World’s Largest Makers of Vises 
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ment in the first three weeks of Apri! 
The largest number was reported fron 
the Cleveland office, where the total wa 
2,256. In the second week of Apri 
alone, almost a thousand such pleas for 
assistance were answered satisfactorily by 
that office. 

The Philadelphia office likewise was 
active in this procedure. For the three- 
week period, the office received 1,202 
such requests and was able to take care 
of 1,137 

\t least 400 requests were filled by the 
offices in Dallas, Detroit, Chicago, Kan- 
sas City and San Francisco, and more 
than three hundred each by Boston, New 
York and Minneapolis. Other field offices 
making excellent showings were Atlanta 
and Denver. 

For this matching of shortages with 
surplus materials and equipment, the 
field offices endeavor to maintain up-to- 
date lists of available supplies. Manu- 
facturers of products for essential war 
and civilian use who are in need of 
materials or equipment call on the field 
offices for assistance. The offices, in turn, 
check their lists to see whether the ma- 
terial is available in their territory. Ii 
not, the requests are passed to the other 
field offices which continue the search 
and to the Materials Branch of the Re- 
distribution Division in Washington, D 
C., where national inventory records of 
critical materials are maintained. 

In this way, a methodical nationwide 
search is made for critical materials and 
equipment needed for the war effort and 
for the essential civilian economy. 

 ¢..# 
SWPC TO CONCENTRATE ON 
AIDING SMALL PLANTS 

Terms of the separation of the Smaller 
War Plants Division from the War Pro- 
duction Board, and an outline of the 
functions to be performed in the field by 
the War Production Board and_ the 
Smaller War Plants Corporation have 
been announced by the War Production 
Board 

The responsibilities of the War Produc 
tion Board and the Smaller War Plants 
Corporation in the field offices will be 
divided on the broad principle that the 
War Production Board will center its 
activities on production and servicing in 
ll its phases, whereas the Smaller War 
lants Corporation will concentrate its 
activities on location of distressed plants 
and procurement of business for smaller 
plants and business concerns, and the 
corollary serevices which normally go 
with those functions. 

Each agency will maintain a field or- 
ganization of its own, but in view of the 
fact that many of the activities are inter- 
related, the offices wherever possible are 
to be located in the same building. How- 
ever, each is to maintain clearly its sepa- 
rate functional identity, both physically 
and administratively. 

Also announced today were the terms 
of a memorandum issued jointly by Don- 
ald M. Nelson, chairman of the War Pro- 
duction Board and Col. Robert W. John- 
son, chairman, Smaller War Plants Cor- 

Continued on page 268) 
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(BELOW) unretouched photograph of a 
precision part highly magnified, shown 
after being polished by an ordinary wipe 
cloth. (AT RIGHT) a war worker’s cos- 
tume in one of the lint-free Celanese 
Assembly Line Fabrics. 


Because they do not shed lint, Celanese* Assembly Linet fabrics of rayon 


have been quickly adopted for uniforms, bench cloths and wipe cloths... 


Celanese Corporation of America, 180 Madison Avenue, New York City. 


We suggest you consult our Precision Fabrics Division, Dept. B 


*Reg. U.S. Pat. Off. tTrademark 


When writing Celanese Corporation of America please mention Purchasina 








by HOLO-KROME 


Specify “Holo-Krome FIBRO FORGED Socket Screws” to 
assure performance from each and every Screw. 


The Holo-Krome patented manufacturing method of Com- 
pletely Cold Forging produces Screws having continuous, 
unbroken fibres — guaranteed to give “Unfailing” Per- 


formance. 


Today, more than ever, Holo-Krome unswervingly adheres 
to the exacting standards to which FIBRO FORGED Screws 


are “precision made.” 


Every single Holo-Krome Screw is given a final individual 
hand inspection. Specify — “HOLO-KROME”. 


HOLO-KROME 


_ [ore ory 


CKET 


THE HOLO-KROME SCREW CORP., 





When writing The Holo-Krome 


SCREWS 


HARTFORD, CONN., U.S.A. 














Screw Corp. please mentt¢ 
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poration, to regional directors of the Was 
Production Board and the Smaller Wa 
Plants Corporation defining the respectiv 
duties of these directors. 

lhe Regional Director for the Small 
War Plants Corporation is responsibk 
for locating companies which requir 
assistance and for obtaining that assistanc: 
in terms of contracts and financial help 

The Regional Director of the Was 
Production Board is charged with main 
taining a record of facilities of plants in 
he region, recording the availability in 
lants of idle tool capacity, maintaining < 
list of facilities available, furnishing to 

Smaller War Plants Corporation upot 
equest engineering reports on the ability 
f plants to produce a given item or items, 
production difficulties upon 
request from an industry division, from a 
branch of the Service, or from a prim 
contractor. The War Production Board 
and the Smaller War Plants Corporation 
will jointly review applications for new 


and solving 


facilities, including machine tools, to in 
sure the maximum utilization of existing 
acilities and machine tools through sub 
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ORDER P-134 REVOKED BY WPB 

The War Production Board announces 
the revocation of Order P-134, to pre« 
vent confusion with CMP Regulation No 
5, which went into effect on April 1, 
1943. The P-order 
ratings for the acquisition of necessary 


assigned preference 


materials by 
f 


epair and maintenance 


ducers of copper, zinc and alloys « 
hose metals. 

CMP Regulation No. 5 provides a 
nethod for acquisition of maintenance, 
repair and operating materials by thes 

roducers, as well as by manufacturers 
many other products 
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OCR TO ALLOT CM 
CONSUMER GOODS 


Chairman Donald M. Nelson has ap 
roved an administrative order setting up 
the Office of Civilian Requirements within 
the War Production Board and clothing 
it with the power necessary to provide 
civilians with essential goods and services 

The new agency, superseding the Office 

Civilian Supply, is headed by Arthur 
LD Whiteside 

“It shall be the objective of the Wat 


Production Board,” the order states, “to 
vide consumer goods and services ade 
ite to maintain essential civilian life 


the highest productive efficiency, to 
the end that the maximum productiv: 
power of the civilian populations may be 


attained in the support of the war effort.” 

Consumer goods and services are d 
fined as meaning “all products and serv- 
ices personally consumed or used. by 
individual civilians in the United States 
(including maintenance, repairs, and oper 
ating supplies for household or consumer 
use), except such products and services 
following 
claimant agencies: War Food Adminis- 


under the jurisdiction of the 


Continued on page 270) 
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Perhaps you are wasting scarce alloying elements 
such as nickel, manganese and molybdenum by using 
higher alloy compositions than you actually require. 

It is a fact that many users of stainless steel have been 
“over-buying” in alloys,—confusing quantity of alloy 
content with adequate quality and equal workability 
of the stainless material. 


You may find that the best stainless tubing for your 
needs is Pittsburgh Seamless of straight Chrome analysis, 
such as the types 410 and 430, made in a wide range of 
wall thicknesses and in larger sizes than elsewhere 
available up to 10%4'"' O.D. These analyses and sizes 
may not only increase the capacity and efficiency of 





“THE BEST 4 
Ss Yor GRe), Go 
IS NONE 


— 


eo Ss 


TOO GOOD!” 


your installations, but will also produce comparable 
results in fabrication, installation and operation. 

Our engineers are skilled metallurgists, ready to 
collaborate with your own technical staff, in selecting 
the right analysis for your specific needs. They can 
often help you conserve critical and expensive alloys 
by suggesting variations of straight-chrome stainless 
that serve equally well. Ask their expert opinion, with- 
out obligation of course. 


PITTSBURGH STEEL COMPANY 


1671 GRANT BUILDING PITTSBURGH, PA. 





Pittsburgh Stainless stee.tusing 
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REGROUP EXEMPTIONS FROM 


GMP REGULATION 

Change Does Not Add New Exemptions 

the General Maximum Price Regulation. 
from the General Maximum Price Regu- Commodities listed as excepted from the 
lation have been regrouped under a General Regulation OPA pointed out, 
single Supplementary Order by the Office may be subject to other applicable regu- 
of Price Administration. lations unless specifically excepted in the 
The new regulation, designated Re- others. No attempt is made in today’s 
vised Supplementary Regulation No. | order to indicate commodities excepted 
and effective April 22 is limited to com- from other price regulations. 

modity exceptions. It consolidates ex The exceptions previously contained in 
ceptions of this character, other than Section 9 of the General Maximum Price 
those which had become obsolete, but Regulation are among those incorpo 
does not add any new ones. The chang¢ rated in the new regulation and _ they 
is consequently one of form only. ire being removed from Section 9 by 
Services excepted from the General \mendment No. 51 to the General Maxi- 
Maximum Price Regulation are not in mum Price Regulation. Supplementary 
cluded in the new regulation. They art Regulation No. 1 and Revised Supple 
collected in Revised Supplementary Reg mentary Regulation No. 4, being super 
ulation No. 11. Some exceptions of serv seded by today’s action, are revoked, as 


Exemptions of commodity transactions 








MOLY* the original 
molybdenum alloy 
hack saw blade—intro- 
duced by VICTOR— 
unsurpassed for thrifty 
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Ne erred to that regulation at the aime tit icts lor fabrication ol army field jackets. 
Unbreakable Spe- es that the new regulation is issued. This is fables in an appendix to the order 
cial Flexible is a | 28 accomplished by Amendment No. 19. show in simplified form the present status 
eae ote ~ > Like those which it supersedes, the n the exceptions which until now were 
an all-hard, yet is £6 regulation is confined to exceptions from included in the revoked regulations 
so flexible that it 
eliminates break- 5 =. 
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She's only been on the job a short time, but she’s already doubled the output 
of the man she replaced...the big bruiser who struggled with slotted-head 
screws and had the scars to prove it (both on himself and his work). All because 
her department chief had changed to American Phillips on all screw assemblies 


when he began to hire women workers. Now, with a Phillips driver and Ameri- 
can Phillips screws . . . which fit together in a straight-line unit that can’t twist 


apart in driving . . . she sets every screw-head up tight and plumb /evel with the 
work-surface, without a burr on the screw-head or a mark on the work. 


Apart from the ease and rapidity of upgrading women workers, this depart- 
ment chief had other good reasons for changing to American Phillips Screws: 
He can readily get any type and size. He knows that every shipment runs uni- 
formly true to American’s high quality standard. And he knows he can get the 
industry’s most advanced engineering and research service.to help him on any 


fastening problem. So he... like all others who once try American Phillips 
Screws... will always use them from now on. 





AMERICAN SCREW COMPANY 


d 
Providence, Rhode Islan 
al 









DETROIT 


Bldg. 
CHICAGO 5-267 General Motors 


589 E. Illinois Street 














4-winged driver and tapered recess cut 
assembly time and costs 50%... give 
cleaner, stronger fastenings 





When writing American Screw Company please mention Purchasing 

















THE FAMOUS FULLER FIBER BROOM 





The finest tool of its kind 


f FLOOR BRUSHES 
SCRUB BRUSHES 
DUST BRUSHES 

WET mops 

DRY DUSTING mops 
FIBER BROOMS 
WAK & POLISH 

Send for Catalog 








A Size and Weight 
for Every Need 


area TR eee 


Industrial Division 
3585 MAIN STREET . HARTFORD, CONN. 




















Marvel No. 8 4 a 










Metal-Cutting . 2 
— oing its War 
Saw 
Job Well! 
The busiest tool in the tool rooms, 
an essential tool in the complete 
die shop and a time and money 
saver in the maintenance depart 
ment, because “‘it does all things 
Write for well.” The MARVEL No. 8 Metal 
Bulletin C-42 Cutting Band Saw (capacity 18 


























x 18’) will snip off an Ve 

drill rod, rough out the 
largest billet or cut a per- 
fect 45° mortice on the end 
of a large |!-beam without 
any special setting-up. Its 
large planer type bed takes 
all work. Its continuous 
blade feeds imto the work 
at any angle from 45° right 
to 45° left. It has a large 
removable vise and a com 
bination hand and/or power 
feed. 


ARMSTRONG-BLUM MFG. CO. 


“The Hack Saw People” 


5700 Bloomingdale Ave., Chicago, U. S. A. 
Eastern Sales Office: 
225 Lafayette St., New York 








PURCHASIN( 


Cross-Hauling Wastes 
Transportation 


(Continued from page 116) 


we doubt very much if they coul 
find any actual cases. Furthermore 
an ODT or WPB order couldn’ 
possibly eliminate all cases of cross 
hauling because the business of the 
United States is too vast. 

“Another point is that war time 
restrictions, such as WPB alloca- 
tions, have had the effect of eliminat 
ing cross-hauling. Further, ou 
peacetime products are practically 
nil undef present conditions and 
we couldn't cross haul if we wanted 
to.” 

The third steel products manu- 
facturer suggested that, from the 
viewpoint of conserving railroad 
equipment, the same pressure now 
being applied to shippers might also 
be directed to the rail carriers as 
well. He recited the instance of 105 
carload shipments made by his com- 
pany to California by direct routing. 
Many shipments, he said, took 18 to 
20 days, while average time was 13 
days. This, he asserted, ‘is at least 
five days per car in excess of a 
reasonable time for these shipments, 
which means 1,365 lost car-days. 

“Although we appreciate the need 
for leasing cars promptly,” he con 
tinued, “it seems a little inconsistent 
to place so much importance on 
loading and unloading promptly 
and then more than offset that gain 
by poor terminal and line haul haul- 
ing.” 

Many replies to the questionnaire 
include the charge that governmen 
tal agencies themselves, are guilty 
of considerable cross hauling. Said 
an Association of Commerce execu- 
tive, “There is no doubt in my mind 
but that the government is the worst 
violator of cross-hauling. And it 1s, 
further, my opinion that the ship- 
pers are better able and qualified to 
handle their own routing rather 
than having a hard and fast ruling 
government routing of all freight.” 

ODT’s associate director, Mr. 
Keiser, was again present at the 
April meeting of the Midwest Ship- 
pers Advisory Board in Chicago, 
when the controversy received this 
thorough airing. 

To point the finger of scorn at 
the Army and Navy, Mr. Keiser 
declared, is beside the point. He 
asked consideration of some out- 
standing facts, among them that the 
volume of Army and Navy freight 
is very large; the movement is 
nationwide; it must move rapidly 
and not infrequently under secret 
orders; and, for the most part, it 


(Continued on page 274) 
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Immediate Shipments of 


BARS-PLATES 
SHAPES-SHEETS 


From Stock 


We also offer — 
Quick shipments of flame-cut plates 
in irregular shapes, circles, discs, etc. 


DAVID SMIT:-H Ea 
SA Bee 
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JUU 6 | 








FINE DIAMONDS 


Since 1912 we have been direct importers of 
fine diamonds. Our values are outstanding. Se- 
lections sent for inspection without obligation. 





L.& C. MAYERS CO. 


ESTABLISHED 1912 
Importers of Diamonds and Watches 
Distributors of Jewelry, Silverware, 
Luggage and Giftwares 
545 FIFTH AVENUE 
NEW YORK 
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Maximum Prices for Services mum prices for them, the Office of 
Price Administration announces. 


When there is an actual or threat- This is provided specifically in 


ened shortage of essential services Amendment No. 20 to Maximum 
in an area, either the Price Admin- Price Regulation No. 165, as 
istrator or the regional administrator amended—Services—effective May 
for the area may estasblish maxi- 7, 1943. 





ARMSTRONG 


DROP FORGED SETTING-UP TOOLS 


—- 
—- 
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Ox Especially now, with skilled 
labor scarce and double production 
schedules to meet there’s no time to 
pick over the scrap pile searching 
for make-shift setting-up tools. 
Cut setting-up time to a fraction 
and prevent accidents and spoilage 
by providing each machine tool with 
a complete set of ARMSTRONG 
Setting-up Tools including: Drop 
Forged Strap Clamps (6 types), 
Planer and Bracing Jacks and 

T-Slot Bolts 

many sizes. 

Write for Catalog C-39a. 


— each in 









ARMSTRONG BROS. TOOL CO. 
“The Tool Holder People” 

303 N. FRANCISCO AVE CHICAGO, U.S.A. 

Eastern Warehouse & Sales: 199 Lafayette St., New York 














THE PURE OIL COMPANY 


A COMPLETE LINE OF INDUSTRIAL PETROLEUM PRODUCTS 


A Pure Oil engineer will help solve your lubrication problems. Write today. 


PURCHASIN( 


(Continued from page 272) 
moves ‘“‘on the spur of the moment.’ 

‘The movement of Army an 
Navy freight,” he continued,” is no 
static ; it is dynamic in every respec 

and by this, | mean that condi 
tions may change from the time the 
Army orders transportation and thi 
time when such transportation is ac 
complished, which may force a com 
plete change in destination. 

“T have known of instances wher: 
consignments were ordered to cer 
tain points by the Army; the con 
signments arrived at destination 
but by that time conditions had 
changed that it necessitated th 
Army ordering the material back t 
another point. In one instance, at 
least, the material moved right bacl 
through the original shipping point 
Now, to the outsider, this looked 
like an exaggerated case of cross 
hauling. It wasn’t any such thing 
It was an unfortunate but unavoid 
able incident in conjunction with 
the conduct of this war.” 


Defines “Circuitous Routing” 

Defining “unduly circuitous rout 
ing’, Mr. Keiser said, “Broadly 
speaking, I would classify it as rout 
ing involving an excessive use of 
transportation facilities, or routing 
involving an undue time in transit.” 

“Cross-hauling,” he said, “‘is 
hydra-headed and hard to define.” 
He mentioned four practices falling 
into that category, they being: 

(a) Transporting commodities 
long distances away from a given 
consuming point when such com 
nodities may be secured in the im- 
mediate consuming territory, or 
territory adjacent thereto. 

(b) Buying of merchandise in 
remote areas involving long hauls, 
when the same quality of merchan- 
dise may be bought at home or in 
nearby areas. 

(c) Widespread invasion of dis- 
tribution areas. 

(d) Extensive and heavy use of 
freight rate equalization. 

(Continued on page 275) 
















p. A. STUART OIL CO. 


LIMITED 
_ Troy Street, 
a _ , « Minois 









SERVICE OFFICES AND 
WAREHOUSES IN ALL 
PRINCIPAL METAL 
WORKING CENTERS. 
Write for the address 
of one nearest you. 
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(Continued from page 274) 
your consideration and active hand- 
ling :” 

(1) The Office of Defense Trans- 
portation urges upon each individual 
shipper to route his freight by 
reasonably direct routes. 

(2) The shipper, in routing by 
reasonably direct route, should 
specify the junctions via which the 
shipment should move. 

(3) The shipper should, so far 
as possible, avoid use of routes 
known to be congested. 

(4) Shippers should, as far as 
practicable, buy their raw products 
as close to the point of manufacture 
as possible, and, by the same token, 
manufacturers and _ distributors 
should serve, as far as possible with- 
out detriment to their business, 
limited trade areas. 

(5) All instances of cross-haul- 
ing and back-hauling, indulged in 
by private industries or public 
agencies should be specifically re- 
ferred to the Office of Defense 
Transportation for examination and 
possible correction. 


War Shapes Pattern of 
Materials Purchasing 


(Continued from page 113) 


plant facility construction to Latin 
American countries. The State De- 
partment is mainly interested in dip- 
lomatic considerations, but diplo- 
macy is inter-related with economic 
policy. Also the Office of the Co- 
ordinator of Inter-American Affairs 
has a direct concern with trade rela- 
tions in the case of the Latin Ameri- 
can countries. 

The most glaring deficiency in the 
export-import picture as it affects 
our industry is the lack of organized 
planning on the part of industrial 
consumers of imported raw ma- 
terials. To a large degree, industry 
has been purchasing raw materials 
on an individual basis predicated on 
a pre-war free world market. There 
are a number of trade associations 
which loosely serve to bring together 
various importers of a single com- 
modity. 

With all indications pointing to 
continuing controls over world raw 
material markets in the post-war 
period, stronger organization on the 
part of purchasers of such materials 
appears necessary to supplement and 
replace the controls now being exer- 


WHERE COMMUNICATION LINES ARE Vital 


How often the outcome of battle “hangs by a thread” — the com- 
munication line that must be established and maintained even under 
fire! On many fronts, reels powered by small gasoline engines help 
lay these vital lines. Thus thousands more Briggs & Stratton engines 
swell the ranks of the hundreds of thousands of these rugged, de- 
pendable engines already serving our armed forces in many ways. 


In the interest of most efficient engine 
operation, all users of Briggs & Stratton 
4-cycle, air cooled gasoline engines are 
urged to maintain the following 


4-POINT SERVICE PROGRAM 


1. Frequent lubrication with 
proper oils. 


2. Periodical engine inspection. 


3. Always keep engines properly 
adjusted. 


4. Keep engines clean. 


This systematic care will not only as- 

sure better, longer engine service — but 
will prevent unnecessary repairs, thus 
saving critical materials for war uses. 


So, keep your engines in good 
condition. Your nearest dealer 
or Briggs & Stratton Service 
Station will gladly help you. 


BRIGGS & STRATTON CORP. 
MILWAUKEE, WIS., U.S. A. 


eaqom 


BONDS 


GASOLINE 
ENGINES 








cised by the Government. 
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writing Briggs & Stratton please mention Purchasing 
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Maybe ts a Yudd Yob! 


Name anything — small metal parts, cast, spun, 
threaded, tapped, formed, stamped, plated, riveted, 
what need you — it’s a Judd job. 

Supplying parts in quantities of thousands or mil- 
lions, Judd can also help engineer your jobs. For ex- 
ample: great economies and speed-up have been effected 
on work where original forging specifications were 
changed — at Judd’s suggestion — to stamping. 

Details of Judd war service sent promptly on request. 
Use coupon — or phone or wire our New York Office... 
“‘War Contracts Manager,” at WOrth 2-3653. 


DO YOU NEED PARTS LIKE THESE 
TYPICAL JUDD WAR PRODUCTS? 


20 Mm. Rotating Bands; ‘‘D’’ Rings; Snaps; Loops; Slides, 
Buckles; Keepers; Hooks; Clips; Pull Rings (for Artillery 
Ammunition); Bolts and Nuts (for Small Arms Cases, etc.), 
Many Small Stamped Parts (replacing Forgings; have your 
Engineers check with Judd); Base Plugs (for 20 Mm. Shot) 


SS 
UDD 


Militany dtandwane 


Since 1870 
+ ons tht egypt lame 


War Contracts Manager, H. L. JUDD COMPANY 






j 87 Chambers Street, New York City. r-o 5 
: Send me your War Contracts Bulletin. i 
1 Name....... i 
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“A PRACTICAL, SIMPLE SALVAGE 
PROGRAM” 


BY: H. W. Macintosh 
Purchasing Agent 
L. O. Koven & Brothers, Inc. 


HE primary consideration i 
getting up our scrap sal 
vage program at L. O. Koven & 
Brothers, Inc., fabricators of ste« 
and alloy industrial equipment 
was our attempt to keep its o1 
ganization simply within th 
framework of our regular plat 
routine. That we have thu 
achieved a practical and uncom 
plimented method of eliminatin; 
waste and adding our scrap to 
the victory piles of industry, is at 
tested to by the 750,000 pound 
of scrap shipped out by us in % 
little over three months. 

My first step upon being put in charge of the salvag 
drive was to call in the foreman and the shop super 
intendent for a quick preliminary meeting. I explained 
the aim of the War Production Board in its nation-wide 
campaign to enlist the efforts of industry in reclaiming 
and putting to use in our war effort vitally needed ma 
terials that might otherwise go to waste. 

Each foreman was made a Salvage Manager in his 
respective department and was asked to look around and 
determine what old dies, jigs, fixtures, parts of machines 
and machines that could be disposed of by us and to 
report his findings to me. I then had the labor depart 
ment assign two workers to each Salvage Manager to 
help clear away the items marked for disposal. 

I must say that each man put his shoulder to the 
wheel in getting into our battle of scrap. At our meet- 
ing, we had talked about the dire necessity of getting the 
scrap back into the mills so that it could be converted 
into steel for plates on tanks and battleships and for the 
many other war purposes for which that vital metal is 
used. Remembering the friends and relatives who had 
left our employ to join the armed forces, the men at the 
plant really went to work helping to beat the Japs with 
junk. 

Three weeks later, we held another meeting at which 
we talked about the job already done and made plans 
for further improving our drive for salvage. That this 
appeal was also successful can be seen by the pace we 
have maintained. 

With a normal scrap shipment of approximately 
80,000 pounds a month, our scrap shipment for a 60-day 
period was boosted to a total of 579,770 pounds. This 
included 545,550 pounds of steel scrap, 32,025 pounds of 
cast iron scrap which consisted of obsolete castings and 
old machines, 485 pounds of brass scrap, 265 pounds of 
brass turnings, 965 pounds of bronze scrap, 280 pounds 
of lead and 220 pounds of rubber. Since then, we have 
been able to add to this tonnage 170,695 pounds of No. 1 
and miscellaneous steel scrap. In the meantime, we also 
sold this industry a small obsolete lathe, a Newton cold 
saw and an angle iron roll. 

In addition to this salvage, we also have taken out of 
inventory a total of 190,469 pounds of rivets which had 
originally been purchased for range boiler use. Getting 
them back into production meant a considerable loss of 
value to us. We'll be well repaid, however, when these 
rivets are melted into some form of steel and used as 


(Continued on page 280) 
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fter this war, the first orders 
will go to those who have 
something better to offer. 


Call us in for your planning discus- 
sions. Our research laboratories, our 


chemists and metallurgists, our experi- 


enced engineers are at your disposal. 
You will benefit from almost 70 years’ 
experience in producing 


N-B-M 
NON-FERROUS CASTINGS 
BRONZE BEARINGS AND BARS 


NATIONALQD BEARING 


ae ee eek a ek y Galek, 
ST. LOUIS > NEW YORK 


PLANTS IN: ST.LOUIS. MO.- PITTSBURGH, PA.- MEADVILLE, PA.- JERSEY CITY, N. J.» PORTSMOUTH. VA.-ST. PAUL, MINN.- CHICAGO ILL. 





When writing National Bearing Metals Corporation please mention Purchasing 








PURCHASIN 


SIGNODE | System of Steel Strapping 


WOMEN WAR WORKERS 
REPLACE MEN 


at San Antonio Quartermaster Depot 
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e Not only carload shipments but countless 
thousands of wooden boxes, fibre and corrugated 
cartons are being reinforced with Signode Steel 
Strapping for their journey to the battle fronts. 
This means a wave of shipping room activity at a 
time when shipping clerks have gone to war. Here 
again, women have released men for military serv- 
ice, and, that way, both are serving their country. 


On any problem of wartime shipping your near- 
est Signode representative is a valuable help 
because of the volume and variety of shipments 
his work covers. Contact him. 





Photograph courtesy of Signal Corps U. S. Army 


STEEL STRAPPING COMPANY 
2602 No. Western Ave., Chicago, Ill. 


Brooklyn, N.Y.: 371 Furman St. . San Francisco, Calif.: 454 Bryant St, 
Signode Stee! Strapping Meets All Federal Strapping Specifications 
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Small-Power Motors 
and 
Electronic Devices 


SCREWS 


* 
S Serving on many fronts 
‘After attaining leadership in the 
phonograph field over a period of 30 
years, G. I. small-power motors are now being 
produced entirely for Victory, together with 
electronic and other precision-made devices. All 


ALLEN Products stand up to the stresses in war- driven 
machines and die assemblies. They hold parts together 
“under fire”, preserve the strength and unity of each 
assembly. . . The well-informed Purchasing Official 
needs a handy, charted reference to Allen SPECIFICA- 
TIONS. 10-page Bulletin awaits your request: —includes 








standard dimensions of Allen Hollow Set Screws, Square 
Head Set Screws, Socket Head Cap Screws, Flat Head 
Cap Screws, Socket Head |“ Tru-Ground”) Shoulder 
Screws, “Tru-Ground” Dowel Pins, Hexagonal Keys, 
Hollow Pipe Plugs. Send for this Data-bulletin today. 


ALLEN Products sold only through local Allen Distributors. 





THE ALLEN MFG. COMPANY 


Le oe eee ee ee | | ee 
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are characterized by correct design, quality mate- 
rials and accurate machining. Manufacturers 
engaged in war production will find it to their 
advantage to submit their specifications and enlist 
the cooperation of G. I. engineers. 


THE GENERAL INDUSTRIES CO. 
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.| There is a copy in your office- 


A New Buying Guide 
for Industry 


This streamlined book 
contains everything a 
plant man wants to buy 
—and saves bulk by a 
better arrangement— 
and avoiding duplicate 
classification. 

















Many men in industry found 
this bulky, heavy book too diffi- 
cult to use for quick reference. 
They wanted a simpler, more use- 
ful book that would save time. 





Compiled to meet the Modern Requirements of 


Superintendents, Production and Buying Officials in Industry 


NEW FEATURES: 


For the busy buyer who wants to know “where to buy it” and “who 
makes it” this is the modern, streamlined version of what an indus- 
trial directory should be. 15 ths. lighter, fewer pages—yet complete 
and accurate. Contains Mechanical Data Section with useful tables 
and formula in most common use. Has a compact easy-to-use 
Chemical section. 








If you are not already a constant user as hundreds are, try it 
out on supply sources. Use it for a week —and you will then be 
a confirmed user. You are sure to like it for you can locate what 
you want in half the time required by the unnecessary bulky books 
this new directory replaces. 


YOUR PLANT DOUBTLESS HAS A COPY OF THIS NEW DIREC- 
TORY NOW. If not, write us. 


Chicago Office: New York City Office: 
333 N. Michigan Ave. 205 East 42nd _ Street 





“Boy, do I like this one. 5 Ibs. as 
against 20 lbs. Easy to use—easy 


DIRECTORY 


for even me to carry to anyone.” 
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At Reliable, men and women operators 
share the responsibility of producing 
accurate, dependable springs for hun- 
dreds of purposes which will speed Allied Victory. 
Our many women workers are loyally performing 
tasks which require a high degree of expertness and 
devotion, thus releasing scores of men for our armed 
services. 

Reliable produces quality springs of every type. 
virtually all our facilities now being engaged for 
aircraft, military vehicles, arms, and ammunition. 
Unusual service and delivery, as well as a capacity 
for handling most intricate and difficult problems, 
have made for Reliable workers a distinguished rec- 
ord. Our equipment—particularly our large tool and 
die department—is highly modern and adaptable. 
When the urgency of present war demands is past, 
remember that Reliable is outstandingly prepared to 


give you exceptional service on your normal re- 
quirements. 





Send us your specifications and drawings. 


The Reliable Spring & Wire Forms Co. 
3167 Fulton Rd. Cleveland, O. 


Representatives in Principal Cities 


YOU CAN RELY ON WATTLE 


Keliable Springs 


When writing The Reliable Spring & Wire Forms Co. please mention Purchasing 
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war material against our Jap and Nazi enemies. 

The salvage program at Koven is really stepping along 
with unstinted interest and cooperation on the part of 
everyone at the plant. I send out a letter every tw 
weeks to each Salvage Manager and he in turn reports 
developments. We also make sure that our scrap gets 
into the scrap quickly by the simple expedient of having 
it removed from the plant three times a week. This 
prevents any cluttering up of floor space and puts it to 
work again without any unnecessary delay. 

We'll be on our toes these coming months to turn our 
scrap to good advantage in the battle of survival. We're 
proud of our results so far but we're not going to stop 
there. We've got a program that is practical, efficient 
and easy to operate and since salvage is part of the fight 
to victory, we're in the scrap with the last bit of metal 
that isn’t of vital necessity to our own operation. 

a ee 


MEETING FUEL REQUIREMENTS 


Most Coals Lose Little Heating 
Value in Storage 


Purchasers who buy and store coal whenever it 1s 
available certainly will help assure production adequate 
to meet the Nation’s fuel requirements and promote the 
Nation’s protection against possible wartime emer- 
gencies. At the same time they will be serving their own 
individual interests. By building their stockpiles .o 
adequate size they will protect themselves against war- 
time delays in obtaining coal during the periods of heavy 
demand. Such delays may be anticipated despite the 
fullest precautionary efforts. 

As a means of assuring their own and their nation’s 
fuel security, Administrator Ickes has suggested that 
consumers take the following voluntary action: 

1—Contract for, or order coal as soon as possible. 

2—Allow producers and dealers the fullest possible 
latitude as to size and kind of coal, shipping and de- 
livery schedules, and type of transportation equipment 
used. 

3—Seize every opportunity to build stockpiles to the 
following levels: 

a—FEssential war industries 
supply. 

b—Other industrial users 
supply. 

4—When stockpile is built to adequate size, keep it 
that way. Use stocks only in an emergency. 

Consumers last year armed themselves against the 
uncertainty of the times by building their soft coal stock- 
piles to 90,874,000 tons as of December 1. This was an 
all-time record, but in terms of consumption what does 
90,874,000 tons of soft coal amount to? Less than two 
months’ fuel supply for the nation at the rate bituminous 
coal was burned during January of this year. In fact, had 
consumers been forced to rely solely on their stockpiles 
from last December 1 until supplies were exhausted, 
many of them would have been out of coal entirely in 
a few days or week or two. Although many users had 
ample stocks, many others did not. 

In view of last year’s stocking record, it is reasonable 
to assume that by far the majority of large consumers 
will continue to build and maintain reserve supplies of 
coal at the highest possible levels. Others will probably 
be re'uctant to create stockpiles of any consequence 
until they know the answers to a lot of questions. 

How much more will it cost to stock coal? Will coal 
in storage lose any of its heating value? Will it slack 


(Continued on page 282) 


from 90 to 120 days’ 


from 60 to 90 days’ 
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OPEN STEEL FLOORING > 


CONCRETE ARMORING 


SAFETY STEPS 
T. TRI- LOK 


DRAVO CORPORATION 
300 PENN AVENUE, PITTSBURGH, PA 
REPRESENTATIVES IN PRINCIPAL CITIES 





Full descriptive catalog 
of Tri-lok Grating, Safety 
Treads and other prod- 
ucts on request. 








[TRANSPARENT 
WINDOW TO 
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Sanitation ts Safety! 


FAIRWAY DISPENSERS 


WITH THE FAMOUS 
“TAMPER-PROOF TOP” 


zs) 
TOP LOCKS 





PROTECT your salt 
tablets and workers 


CLOSE FITTING from contamination 


DUST-PROOF i : 
creswes (accidental or inten- 
tional). Guard salt 
tablets like you would 
LARGE CAPACITY 


(1500 TABLETS) 
LESS FREQUENT 
REFILLING 


your water supply. 


The Fairway Dis- 
penser with its 
“Tamper - Proof 
Top” is designed 
to do a job with 








AVOIDS WASTE 





AND SPILLAGE 





THE SUPERIOR TANTALUM-TUNGSTEN CARBIDE TOOLS 








safety and econ- 
omy. 













FAIRWAY 
MIDGET 


Also with lock top. Capacity 
350—10 grain tablets. Can be 
furnished with locking mount 
to prevent unauthorized re- 
moval. 


r——FAIRWAY POCKET PAK—— 


A NEW SPILL PROOF, VEST POCKET 
PACKAGE OF 24 ten grain TABLETS 





Dust tight, spill proof non-metal 
container. Tablets are FAIRWAY 
Combination (70% salt ard 30% 
dextrose). 


The Fairway Pocket- 
Pak is the answer to the 
need for economical, efi- 
cient sanitary tablet dis- 
tribution among 
men in small iso- 
lated groups. 


SAMPLE 
ON REQUEST 











Send for illustrated price list. 


STANDARD SAFETY EQUIPMENT CO. 


Makers of STASAFE Products 
232 WEST ONTARIO STREET, CHICAGO, ILLINOIS 


When writing advertisers please mention Purchasing 
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Continued from page 280) 
and give a smaller size coal? Will its burning character- | 
istics change? Will it catch fire from spontaneous com- 
bustion ? 


HERE'S WHY 


The answers to all these questions are available, but 
lose a great deal of their importance, when the consumer 
realizes it is quite likely to be a case of stocking when 
coal is available or going without in the possible event 
of a full scale emergency. 

Cost of storage and recovery cannot be generalized. 
It may range from a few cents to as high as a dollar a 
ton according to the facilities for storage available at a 
plant. High or low, the cost probably will be consider- 
ably less than the cost of shutting down a plant for any 
considerable period because of the lack of fuel. 


perform better 
.. last longer! 


Lose Little Heating Value 


Investigations made by the Bureau of Mines show 
that most coals lose little or no heating value because 
of storage. The Bureau has found that slacking in 
storage depends on the rank of the coal. Under good 
conditions, it ordinarily extends only a short distance 
into the coal pile from any exposed surfaces. Very little 
difficulty, if any, should be experienced in storing most 
coals, if adequate precautions are taken. 

Some changes in burning characteristics may occur 
in some coals in storage, the Bureau reports. Its coking 
tendencies may decrease. Whether this impairs effi- 
ciency of the fuel-burning equipment depends upon its 
| ERATION type. Sometimes low-volatile slack, after long storage, 
is slow to ignite at low temperatures. 

The pumping gears in ROPER “hydraulically balanced” PUMPS Oxidation of the coal substance itself is the main 
have hollow shafts so that internal pressure is equalized at all 


points. These gears, entirely separate from the drive shaft, are con- 
nected only by a sliding joint which permits them to actually “float” 


cause of spontaneous combustion. Coals vary a great 
deal in their natural tendency to take up oxygen. It 


- : a : would seem wise, then to store coal in a fashion calcu- 
in operation. This sliding joint plus a special collar on shaft ab- aes noi 

sorbs any shock or end thrust lated to permit as little oxidation as possible and to store 
This feature means big savings in time and money because “hydrau- | “ val of higher rank. 


lically balanced” pumps are more efficient, last longer and permit To assure absolutely that no undesirable heating will 
periodic inspection of internal parts without disturbing piping or | develop in stored bituminous or subbituminous coal, tt 
power uae, is necessary to use careful methods of storage. These 
methods either prevent entirely the access of air to the 
coal or provide for access of enough air throughout the 
pile to carry heat as fast as it develops. Bureau of Mines 
experts are prepared to offer more detailed advice on 
methods which will make one or the other provision. 
There, in brief, are the answers to many questions. 
sut you must answer the most important one for your- 
Severe Operating abuses and adequately handle peak 


self. That question is: Would you rather incur some 
loads. These flanged high lead bronze bearings also é 


ect 96 wearplates to protect face and beckplate from additional expense and exercise care to insure your own 
wear, Can be replaced easily and inexpensively. 


FOUR LARGE 
REPLACEABLE 
BEARINGS 


The 4 large bearings (two on each side) in ROPER 
PUMPS are designed and constructed to withstand 





and your Nation’s wartime fuel supply or would you 
rather run the risk of highly unprofitable and quite likelv 
QUICK FACTS “gaa _ o ; 
Se disastrous shutdowns in case of quite probable emer- 
CAPACITIES—1 to 1000 gal- . . . - - 
lons per minute. gencies which may disrupt the flow of fuel? 
PRESSURES—up to 1000 
lbs. per square inch. 


SPEEDS—up to 1800 revolu- ae Ue 
tions per minute. 














PHI 

MOUNTINGS and DRIVES 
for any practfeal_ use to COPPER SCRAP SHORTAGE— io 

; cluding hand-operated 
units. Industry Asked To Make Up Shortage of 625,000 Tons rec 
_o - ind 
HE Government now classifies copper scrap as the a 
Write for Number One industrial salvage problem. Regional | 
No. 637 Salvage Managers of the War Production Board have I 
A complete summary and een aske arrange eting ry > rs of 7 ' 
ney og Mee ig = Maw been asked to arrange meetings with members of Indus po 
tion concerning pumps and | trial Center Committees to formulate plans to increase in 
penas peesaes. the collection of copper, brass and bronze scrap by ch: 

PIA4Q%, 3 0. 
62% o in 1 43. ext 
2T@) ER ota Ay UM 5 Che United States depends upon scrap as the source in 
8 EE for approximately 40% of its copper. Hamilton Wright, 


ef of ' pp a Salunce BRranc s : sae 
GEO. D. ROPER CORP., ROCKFORD. ILL. Chief of the WPB Industrial Salvage Branch has in 


(Continued on page 284) 
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BATTERY-POWERED INDUSTRIAL TRUCKS 
HELP INDUSTRY DO THE BIGGEST 
PRODUCTION JOB IN HISTORY ! 


ges2eeeaeecane 


PHILCO "XL" BATTERIES HAUL 10% MORE MATERIAL! 


In keeping materials flowing smoothly from 
receiving platform to shipping room, electric 
industrial trucks are doing one of the most vital 
war production jobs... and doing it well! 


Philco “XL” Batteries have been selected to 
power hundreds of these trucks... selected because 
in a Philco there’s 10% extra capacity! Every 
charge lasts 10% longer! And a Philco packs the 
extra wallop you need to get materials handled 
in a hurry. Find out about Philco Batteries for 
your industrial trucks. Write for catalog. 


PHILCO CORPORATION * STORAGE BATTERY DIVISION 
TRENTON * NEW JERSEY 








JUSTRITE 
ELECTRIC LANTERNS 





In training camps and fighting fronts, Justrite Electric 
Lanterns are serving our armed forces. Yet here at 
home, their services are just as important to our war 
effort. 

There are special models for factories, loading docks, rail- 
roads, oil wells and marine use. Also, Blackout Lanterns, In- 
spector’s Lanterns, Emergency Lanterns and Headlight Lanterns 
(in illustration). Whatever your needs, when you need light, 


think of Justrite. 


ALL-PURPOSE 
SAFETY TYPE No. 44-S 


Approved by Underwriters’ Laboratories, 
Inc., for safe use in hazardous Class I, 
Group D locations. Also approved by U.S. 
Bureau of Mines. Ask for specifications. 


Special safety features plus “Twin-Bulb” 
insurance against lamp failure. 


Write today for catalog and prices. Most 
models are readily available. 


JUSTRITE MANUFACTURING COMPANY 
2091 N. Southport Ave., Chicago, Il. 


E12 








oT aaa ? é iy OO 
OILY WASTE - CANS 


SAFETY CANS 


FILLING CANS 
APPROVED SAFETY ELECTRIC LANTERNS 
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(Continued from page 282) 
formed all offices to put particular emphasis on dorma: 
copper, brass and bronze scrap. 

A list of items that should be thoroughly examin« 
for scrap purposes, according to Mr. Wright, follows 
classified by industries: 

Railroads: Car journal bearings, gibs, etc.; crow 
brasses; rod brasses; hub liners; boiler mountings 
coach trimmings ; bells; valves; injectors; flue ferrules 
old sheet brass and pipe; copper wire; feed lines; bu 
bars; segments; foundry skimmings; ashes and slags 
Public Utilities: Transmission, distribution, and ser 
vice lines; bus bars; segments; switch plates; coppe 
pipe and tubing; lead covered copper wire; insulate: 
copper wire ; condenser tubes ; old sheet brass and pipe 
valves; bearings; bushings, lamp bulb bases; turbin 
rotor blades ; transformors ; generators. 
Petroleum: Copper coils; feed and transmission lines 
condenser tubes; pump bodies; cylinders; nozzles; fo 
valves ; filters; floats; couplings; flanges; meter bodies 
air separators ; bearings; bushings. 

Mining: Copper pipe and tubing; 
lines; trolley wheels; 
jig plates; 
bearings ; 


trolley wire; fee 
sleeves ; impellers 
journal bearings; armatur 
bearings; bushings; copper: 


pump bodies ; 
mine screens; 
flanges : 
cable; armatures 
Shipyards: Shaft liners : condenser tubes: copper pipe 
and tubing; 


valves: 


copper wire; sleeves; valves; bearings 
bushings ; bells; ship hardware and fittings; brass pip 
and tubing; flanges; pump bodies; pro 
pellers. 


sheet brass: 


Motor Transportation: Copper wire, coils, and tubing; 
brass backs; babbit lined bearings; 
retors; radiators; reflectors 

Textiles: Print rolls, print roll etchings; 
sludge ; shuttles ; valves 


couplings ; carbu 
spent anodes 
; bearings; bushings. 
Chemicals: Copper pipe 
valves ; 
claves ; 


| and tubing ; 
bearings: bushings: stills: 
rollers. 
Plumbing and Heating: Copper pipe and tubing ; brass 
pipe and old sheet brass; floats ; 
flanges ; 


copper tanks: 
condensers; auto 
measuring vessels; 


valves; tank fittings; 
traps ; motor bodies. 
Electrical Equipment: Field coils, insulated wire; cop 
per pipe and tubing; name plates; bushings; bearings; 
bus bars ; switch plates, switch board equip- 
ment. 


cocks and faucets: 


segments ; 


Industry is asked to make up a deficit that has been 
forecast at 625,000 tons of 


refinery brass and copper 
bearing materials 


To insure complete control of the sale 
of such scrap by dealers, the War Production Board has 
amended supplementary Order M-9-B. This order now 
stipulates that dealers who accept copper material as 
scrap may not dispose of it in any other form except 
with the specific permission of the War Production 
Board. This action will prevent scrap dealers from dis- 
posing of primary shapes which happen to be mixed 
with the copper scrap 


: @ = 


MAXIMUM PRICES ON 
HAND TOOLS AND CHAIN 


Maximum prices of certain hand tools and chain when 
sold by manufacturers to the United States and Allied 
Governments in orders of $100 or more must not be 
higher than the ceilings established for sales to distri- 
butors, the Office of Price Administration announces. 

Under Maximum Price Regulation No. 188 (Manu- 


Continued on page 286) 
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Closec 
End 

Type 

Option 


The 
Bearin 





p- 
p- 


en 
er 


en 
ed 
be 
ri- 


ju- 


JUNE, 1943 














Closed Special features of these 
End flange Units are: 
Type —Full internal Self-Aligning 
Optional Ball Bearing with Maximum 








| 


Flange units with ©38) Ball 

arings are available for 
installations where conven- 
tional pillow blocks are not 
suitable. 


285 


B‘‘We'll out-blitz ’em...” 




















number of balls, and Auto- 
matic Alignment. 
—Compact, extra-heavy, well 
designed housing with large 
lubricant capacity. 
—Labyrinth Jk type seals— 
Frictionless, long wearing 
and exceptionally effective; 
Keep lubricant in and dirt 
out. 
—Expansion or non-expansion 
type, optional at no extra cost. 
—Closed end-cap optional and 
interchangeable on standard 
units. 
—This FEC Series is available in 
shaft sizes from %(4"'x 2';,"’. 





The 





Bearing 
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| AHLBERG *% 3039 WEST 47th STREET CHICAGO, ILL. . 


















THERE’S A o 
“Stoney 
BEHIND EACH 
SEALING MATERIAL 
IN THE 


FEL-PRO 


MATERIAL SAMPLE FOLDER 


36 Samples of Fel-Pro Sealing 
Materials in this FREE book—and 
each one has a history of “making 
good.” Take the case of the manu- 
facturer who wanted a gasket ma- 
terial resistant to petroleum pro- 
ducts — strong chemicals — high 
compression. Everything had failed 
until he came to Fel-Pro. Our en- 
gineers developed Lignoflex for 
him. It met every requirement — 
and is now used by other plants 
having similar problems. Besides 
Lignoflex, you will find in this 
book Felpak and Blutex, and 33 
other sealing materials. Also full 
specifications, technical data, sug- 
gested applications. Send for your 
copy of this FREE book today. 


Special Sealing Materials 
Developed to Fit Your 


Needs p ple 
Write us in detail about HA 
your difficult sealing 


material problems. Our 









for solutions to problems 
involving Gaskets, 


Special Development oe, 
Staff may be able to de- a Stripping, 
velop a new product pe Mochanten 
that exactly fits your aig and ot er 
requirements. types of Sealing Materials 


FELT PRODUCTS MFG. CO., 1514 CARROLL AVE., CHICAGO, ILLINOIS 





“if you out-build ‘em!” 


Rat-tat-tat . . . and down goes another 
enemy plane! Our pilots and bombardiers 
have what it takes to out-blitz them. 

It’s our job back home to ouwt-bwild the 
enemy. We’re now doing it. 


Keep it up, America—work 






hard, avoid waste, buy more 


War Bonds! X 


4 


5 





Tue GarLock Pack1nc Company, Patmyra, NEw YORK 


Manufacturers of GARLOCK Packings, 
Gaskets and KLOZURE Oil Seals 


In Canada: The Garlock Packing Company of Canada Limited, 
Montreal, Que. 


GARLOCK 
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TOOLS 2-cREALL 


AMMUNITION 


* A Captain of Marines on Guadalcanal 





tells the story of a private who stuck 
a ten inch screwdriver in his legging 
when going into action against the 
Japs at “Bloody Hill”. When asked the 
reason, the private said; "If | should 
lose my bayonet this will come in 
mighty handy at close quarters.” 


* Our armed forces are using FAIRMOUNT 
Tools in strange places and for strange 
purposes all over the world these days. 
That is why we ask you to take good 
care of the tools you now have—they'll 
have to last for quite a while. 





Hand Tools * Special Tools + Forgings 


®& & W% 1061) QUINCY AVE. CLEVELAND, OHIO 


uv 
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Maximum Prices for Specified Buildin 
Materials and Consumers’ Goods Other Than Ay 
parel), some manufacturers have been selling to Goy 
ernments, now by far the predominant buyers of han 
tools and chain, at the customary peace-time level 
quoted small buyers while others have been granting th 
lower distributor purchase price. 


facturers’ 


This action extends to the whole industry a practic: 
already adopted by many leading firms in giving th: 
distributor purchase price to Government 
when the order amounts to $100 or more. The 33! 
per cent additional which the amendment allows 01 
orders less than $100 brings the price up to the lev« 
customarily charged by manufacturers to the class « 
purchasers who buy only in these small quantities. 

The action, contained in Order No. 324 to Maximun 
Price Regulation No. 188, effective May 10, 1943, doe 
not permit a manufacturer who had previously estab 
lished a lower maximum price to Governments to in 
crease his price to the level quoted distributors. 

In the event the manufacturer has no distributor pur 
chasers, then he must determine his maximum price to 


buyer 


Governments, under the order, by using his maximum 
price for sales to the class of purchaser buying in the 
largest volume 

Covered by the order are forged axes, hammers, 
hatchets and adzes, heavy forged hand tools, wood and 
cold chisels, screw drivers, wrenches, pliers and nip- 
pers, auger bits and braces, hand shovels, farm and 
garden tools commonly known as steel goods chain and 
chain products and manually operated saws. The order 
lists the leading items in each line covered. 

Industry was consulted by OPA in the formulation 
of this order. 

yy, 4 7 


WAR LIGHTING TOOLS 
TO BENEFIT WORLD 


Lighting techniques now being developed essentially 
for military needs are due to play an important part in 
post-war reconstruction and peacetime living, Samuel 
G. Hibben, director of applied lighting at the Westing- 
house Lamp Division, Bloomfield, N. J., declared at a 
meeting of the Sales Executives’ Club in New York. 
He stated most of the lamps for tomorrow’s lighting 
jobs “are ready to graduate from the research labora- 
tories and battlefronts onto the retail counters.” 

“If we are to achieve our national destiny as the cen- 
ter of cultural living as well as of democracy,” Mr. 
Hibben said, ‘“‘we should begin by using all of the amaz- 
ing lighting tools that science is now placing at our dis- 
posal.” 

Mr. Hibben pointed out that those who have experi- 
enced blackout and dim-outs have had the discomforts 
and dangers of darkness strongly impressed upon their 
minds. For the first time in their lives, perhaps, they 
have become “light conscious.”’ 

When the war is over, he said there will undoubtedly 
be a decided reaction from these conditions as evidenced 
by a much greater use of good lighting and new lighting 
methods, first as an expression of freedom and cheerful- 
ness and later as a means to greater health, safety and 
efficiency. 

We now have a civilian army of some 20,000,000 fac- 
tory soldiers, more than half of whom are dependent 
upon artificial lighting during the major part of their 
working hours. 

“The millions of fluorescent lamps now producing 
artificial daylight in the nation’s war plants have dem- 

Continued on page 288) 
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rastic Flashlights ... 


ARE AVAILABLE FOR 
ON PREFERENCE RATINGS A 


THE DURATION 





Gits 2-cell, pre-focused Flashlight 





Gits No. 710—2-Cell 
Plastic Pen Light 


Easily operated—durable. Magni- 
fying Mazda bulb. Colors red, blue 
and ivory. AA-5 Priority or higher 
required. Retails 50c each. 





Gits No. 100 Gits No. 122 
“Plastic Eye” Right Angle Super 
Flashlight Flashlight 


Two cell, pre-fo- 
cused Flashlight 
Case. Unbreakablel 
Colors black, khaki, 
blue, red, ivory, 
transparent. AA-5 
Priority or higher. Re- 
tails $1.00 each. 


Two-cell, pre - focused 
Flashlight Case. Belt 
clamp, flash and perma- 
nent light buttons. Un- 
breakable! Two Mazda 
bulbs. AA-1 Priority or 
higher. Khaki color. Re- 
tails $1.75 each. each. 


A limited quantity of No. 100 and No. 710 can be supplied on A-9 Preference Rating. 












Gits “Traf-o-lite” 


Combination luminated col- 
ored traffic baton and powerful 
Flashlight for police, guards, 
firemen, etc. 131/2" overall. AA-1 
Priority or higher. Retails $4.00 


Cases are molded of lustrous colored. 
unbreakable plastic — combining 
v/ smartness, extreme durability and 
warmth of touch. Guaranteed 
against defective workmanship and 
materials. Salesman’s samples avail- 
able for reliable distributors and 
dealers contacting war plants and 
Governmental agencies who can 
issue the necessary preference rat- 
ings. Full discount! 








We do not 
supply 
batteries. 











4640 W. Huron Street 
PHONE: MANSFIELD 4146 


CHICAGO oi ILLINOIS 


Canadian Distributors 


KAHN, BALD & LADDON, Ltd. 


69 YORE STREET, TORONTO 
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WRITE FOR 
BRIGHTBOY’S 
“Methods and 

Applications” Data 
THAT IS 
Simplifying and 
Speeding Up 


DE-BURRING © CLEANING 
FINISHING © POLISHING 








New machine and manual applications of Brightboy — 
the rubber cushioned abrasive product — are being 
uncovered daily by the pressure of wartime production. 
In Brightboy’s comprehensive literature, you will find 
data showing how Brightboy bridges the gap between 
a grind and a buff, giving a finish which frequently 
serves as a final polish — with minimum dimensional 
loss. Write us if your dealer cannot supply you with 
Brightboy literature, prices and catalogs. Our field 
representatives are at your service. 


BRIGHTBOY INDUSTRIAL DIVISION, WELDON ROBERTS RUBBER CO. 


Newark, N. J. 


ELDON ROBERTS 


Brightboy | 
































We can meet your requirements in 
any size and type of wheel — and in any quantity. 


STEEL SPOKE WHEELS CAST SEMI-STEEL WHEELS 
These are the famous Tension- _ Full range of sizes, all-metal or 

Bilt wheels, light yet unbeliev- with molded-on rubber tires, 

ably strong. All sizes, plainor plain or roller bearing. 

roller bearing, 

















INDUSTRIAL TYPE, 
12” TO 20” DIAM. 


PRESSED STEEL WHEELS 
Our Dual-Disc Pressed Wheel is a favor- 
ite on duties which formerly called for 
rubber tires. 











We Invite Your Inquiries. 
Please Address 
DEPT. P 








4; 
Up 
CAST WHEELS, 4” TO 20” DIAM, 


FRENCH & HECHT, INC. 


Wheel Builders Since 1888 
DAVENPORT, IOWA 





DUAL-DISC PRESSED WHEEL, HEAVY DUTY, PNEUMATIC, CUSHION RUBBER, PUNCTURE-PROOF, 
10” DIAM. WHEELBARROW. WHEELBARROW. 
We Can Furnish Rubber Tired Wheels for War Purposes Only 
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J. B. KENDALL COMPANY 


Warehouses 


Washington, D. C. Norfolk, Va. 
1510 Eckington Pi. N. E. 122 W. Brambleton Av. 


BOLTS — NUTS 
BUILDERS HARDWARE 
HEAVY HARDWARE 
STEEL — TOOLS 
WIRE ROPE 


IMMEDIATE SHIPMENT 
WILL SHIP ANYWHERE 


J. B. KENDALL COMPANY 


Washington Phone Norfolk Phone 
Michigan 6310 NOrfolk 5-1514 
“BUY WAR BONDS” 
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onstrated so thoroughly to war workers the benefits of 
comfortable vision that I doubt very much if they will 
be content to live in ill-lighted homes when the war is 
over.” 

As an example of the part to be played by lamps in 
guarding the nation’s health, Mr. Hibben cited one 
product of Westinghouse research laboratories—an 
ultra-violet lamp which destroys germs and prevents 
cross-infection. 

“This Sterilamp,” he said, “is on its way to becoming 
a regular part of the air-purifying system in schools 
and public places where it can reduce infectious diseases. 
Before long it may be commonly employed in our 
homes.” 

Lamps to Provide “Good Weather” 

Among the other peacetime applications of lighting 
developments, Mr. Hibben forecast “controlled weather 
conditions’, explaining: 

The compact lamp that radiates infrared or radiant 
heat now is being used to dry the painted surface of a 
military tank in three minutes and to do a similar job 
on plastic helmet liners for the Army. After the war 
this same lamp may provide “good weather” by casting 
its artificial beams on our plants and vegetables gardens. 
As a substitute for the sun in this capacity it could do 
a creditable job. 

Experience gained during the blackouts and dimouts 
will result in vastly improved street lighting. Uncom- 
fortable glare will become a thing of the past since it is 
possible to have good lighting without it. 

Interest in new achievements should also bring into 
wide use the invisible ultraviolet rays known as ‘black 
light’. ‘loday this light enables aviators and submarine 
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REYNOLDS IS READY—NOW 


The Reynolds organization is deep 
in research . . . development... . 
planning . for post-war needs 


. . . and rapid conversion. 


Backed by long experience, ad- 
vanced engineering and technical 
knowledge, Reynolds offers, NOW, 
a complete service to solve your 
plastic problems. 





invest in War Bonds 


REYNOLDS 





MOLDED PLASTICS 
CAMBRIDGE, OHIO 


DIVISION REYNOLDS SPRING CO 
ACKSON MICHIGAN -. S$. A 





COMPRESSION 

















INJECTION + EXTRUSION SHEET FORMING 


ENGINEERS IN ALL PRINCIPAL CITIES 
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A Work-Bench 
For Every Purpose 


Fig. 928. Pat'd and 
Pats. Pend. Drawer 





is extra. 
Choice of five ‘‘Hallowell’’ leg Flanged ard ribbed leg con- 
lengths and widths to meet Without fuss, bother, or delay you can choose the work- struction insures absolute 
your particular requirements. 4 ne a rigidity without costly bolting 
bench that will best fit your needs from 1367 “Hallowell to floor. 


ready-made interchangeable bench combinations. With this 
broad selection to choose from you can save time and money, 
too, by buying “Hallowell” instead of fussing around and 
building your own work-benches. And any number can be 
joined end to end for a long, continuous bench. All benches 
are easily moved. Send for the “Hallowell” Shop Equip- 
ment Bulletin. 





STANDARD PRESSED STEEL CO. 
“‘Hallowell’’ Work-Benches can 


J oJ : 
be furnished with one, two, or ENKINTOWN, PENNA. BOX Tops may be of smooth, lami- 
three drawers, with locks and —— BRANCHES —— nated wood, Masonite or steel 
keys. BOSTON © DETROIT © INDIANAPOLIS * CHICAGO © ST. LOUIS © SAN FRANCISCO if advantageous. 














ANOTHER 
SPECIAL BY 
PROGRESSIVE 


Number 1 of o Series 








SETS IN STOCK 


Quick delivery from stock can be made on 

more than 2,000 types and dimensions of 
Cullman Sprockets. Because of specialized 
experience and equipment, special sprockets 
can be made to order promptly and at a com- 
paratively low cost. | 

eee ea The Cullman catalog lists sprockets and 
chains carried in stock, and gives information 

~ and tables of value to sprocket users. Write 
for your copy. 


CULLMAN WHEEL CO. 


1352-P ALTGELD STREET, CHICAGO, ILLINOIS 


For special heads, threads, finishes, 
etc on fastenings of any metal or 
fo) | Foo Ke Lo] ol {Xo M fo M ae) (ott) of 1-1 ieee [-1 91-111! ° 
on Progressive. 25,000,000 is our ee 


weekly output; customer satisfaction 
our daily achievement. 


Jhe PROGRESSIVE MFG. CO. 


TORRINGTON::--CONNECTICUT 











When writing advertisers please mention Purchasing 








This is no time 


to take chances with 


war production 





This year calls for a supreme effort on the part of 
every manufacturer engaged in war production to 
deliver the goods — to get there “fustest with the 
mostest” — and whatever tools of war are sent must 
be the finest that skilled American workmen can 
produce. This is no time to take chances with your 
war products. 


DU-LITE Black Oxide Steel Finish has long dem- 
onstrated its superior qualities — its uniformity — 
its remarkable characteristics as a rust preventive — 


its aid to lubrication — its economical, fast appli- 
cation. 


Where there are steel parts to be finished Du-Lite 
will prove its value. This statement is based on the 
experience of hundreds of leading manufacturers 
throughout the country, producing aircraft, tank 
and marine engines, arms, bomb parts, cartridge 
clips, instruments, tools and machine parts. 


Without question, if you want your product to 


measuce up to the most rigid specifications from 
start to finish—use Du-Lite. 


DU-LITE CHEMICAL CORP. 


MIDDLETOWN, CONNECTICUT 
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Continued from page 288) 
crews to see the fluorescent instrument dials which glow 
when struck by ultraviolet. Tomorrow, home wal 
decorations painted in luminescent colors, will glow bril 
liantly when activated by this same ‘black light’. 
a ee 


FROZEN PRODUCTION 
INTERFERENCE PROHIBITED 


Producers are prohibited from interfering with an 
frozen production or delivery schedule by eliminating 
displacing or altering the precedence of any purchasé 
order listed for production and delivery. This rul 
holds, unless producers are specifically authorized o1 
directed to interfere with their frozen schedules by (1 
an amendment of the frozen schedule of War Produc 
tion Board, or (2) one of the outstanding Special Direc 
tions relating to a synthetic rubber, toluene, high octaine 
gasoline, or related projects having a status of 56 o1 
better. This action is taken in Priorities Regulation 
No. 18, issued by the War Production Board. 

Under the terms of this Regulation, a “froze: 
schedule” means a production or delivery schedule ap 
proved or prescribed pursuant to the following Orders 

E-11 Foundry equipment and electric metal melt 
ing furnaces ; 

Railroad equipment ; 

-97A Railroad equipment; railroad cars; 
-97B Railroad equipment : 

.-100 Compressors ; 


I 

I 

I 

[ 

L-101 Passenger carriers; 
L-112 Industrial power trucks ; 
L-117 Heavy power and steam equipment ; 

L-163 Turbo blowers; 

L-172 Heat exchangers; 

1.-192 Construction machinery and equipment ; 
L-203 Combat measuring instruments; 

L-215 Textile, fibre, clothing and leather machinery ; 

L-234 Industrial type instruments ; 

L.-249 Dental equipment ; 

L-269 Mining equipment ; 

M-50 Jewel bearings ; 

M-76 Land turbines; 

M-211 Heat treating equipment ; 

M-225 Overhead travelling cranes; 

M-233 Gas cylinders ; 

M-293 Critical common components. 

The term also includes production or delivery sched- 
ules approved or prescribed under any other order 
which WPB may issue which specifically provides that 
schedules thereunder are frozen schedules. 

When any such order provides that the filing of a 
schedule is equivalent to approval or that a filed sched 
ule may not ‘be varied without approval, the term 
“frozen schedule” means the schedule as filed with any 
modifications approved or prescribed by the War Pro- 
duction Board. When any such order requires WPB's 
approval of a purchase order before acceptance or de- 
livery, the term “frozen schedule” refers to all pur 
chase orders 01 
SO approved. 

Producers are required to notify the appropriate In- 
dustry Division of WPB in charge of scheduling of 
particular item involved, in writing, (1) when a special 
direction covering the synthetic rubber, toluene, high 
octatie gasoline, catalyst and related projects, is issued 
requiring interference with a frozen schedule, or (2) 
when a producer’s adherence to a frozen schedule pre- 
vents the fulfillment of a purchase order not subject to 


producer’s books which have been 
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TOOLS and GAUGES 
that SPEED PRODUCTION 


BENCH CENTERS — New, modern design. Bed 
inclined 30° provides additional room for operator’s 
hands and prevents misuse as a “catch-all” for tools. 


Work quickly removed without changing head ad- 
justment. 


: F RADIUS DRESSERS—Grinding wheels are dressed 
sivse” 6x me va in same position as actually used on your work, 
: assuring accurate dressing. Both sides of base 
machined parallel to spindle arm, simplifying its 
use on magnetic chuck with straight edge. Will 
clear 712” grinding wheel. 
LAPPING PLATES — Size 8’’x12” with 242” legs. 
Grooves are spaced 14” at 45° angle, making dia- 
mond pattern which results in superior cutting action. 
HOLE CHECKERS — Checks holes for size, taper 
RADIUS ns and bell mouth. Operated by air pressure. Can be 
DRESSERS Mie eo gen adjusted to register .0001”. Facilitates production 
by telling operator just how the job is running. 
THREAD CHECKERS — Checks threads on pitch 
diameter to “tenths”. Takes work up to 5” diam- 
eter. Indicator graduated to ten-thousandths with 


range of .030”. Anvil %4” x 4” or plain platen 
344” x 61% vv 






















WAME RICAN 
APRODUCTS 


FOR PRECISION CRAFTSMEN 


4 Write for Bulletin 43-P, prices and early delivery date. 
THREAD CHECKERS 


Jie AMenISAN GAUGE Ee 





40) Baya td Stree? DAYTON, OHIO 


alley ve oro 








SPECIALIZED 
INDUSTRIAL 
CHEMICAL 
COMPOUNDS 








Turco manufactures more than 225 
specialized Industrial Chemical 
Compounds for every industry. 
These are used for metal process- 
ing, preparation of surfaces for 
painting and plating, degreasing 
and decarbonizing of machine 
parts, removal and prevention of 
corrosion, descaling, and the main- 
tenance of equipment and buildings. 


Consult your local Turco service 
specialist. He will prescribe the 
proper type of cleaner for every 
department. 


(RCo PRopucts, (we. 


OS ANGELES ¢ SAN FRANCISCO ¢ CHICAGO 
HEAD OFFICE: 3063 So. Central Ave., Los Angeles 
Sales and Service Representatives and Warehouse 
Stocks in All Principal Cities 





ece Y SUM 
" ICTORY on the production front is being 


aided mightily by the economical and faithful 
service of thousands of Valley motors and 
grinders in war plants everywhere. 


Prompt delivery of Valley Equipment can be 
obtained by those authorized to purchase. 


Valley Ball-Bearing Motors from 12 h.p. to 75 
h.p.... Grinders from 1% h.p. bench type to 5 
h.p. pedestal models. 


VALLEY ELECTRIC CORP. 


4221 Forest Park Blvd. St. Louis, Missouri 





FACTORIES IN LOS ANGELES AND CHICAGO 
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(Continued from page 290) 
the frozen schedule, which order, in the absence of 


T ran (aa scheduling, will take precedence over any such order 
STA AFE on the frozen schedule. 


In illustration of case (2) where notification of the 
Industry Division is required, assume that a producer 
receives a frozen schedule from WPB, which includes a 

ah purchase order bearing a rating of AA-5. He has on 

his books a purchase order bearing a rating of AA-4 for 
FOR MEN OR WOMEN! another type of item not subject to a frozen schedule. If 


he adheres to the frozen schedule covering the AA-5 


order, he will lack either materials or facilities to meet 
gp egy dma pic the delivery dates specified in the AA-4 order. In such 
rom e 


case, he adhere to the frozen schedule, but immediately 


OF FLYING PARTICLES! notifies the Industry Division which has frozen the 


schedule. 





STASAFE Face Ar A: 

Shields have proven CENTRAL STORES SYSTEM FOR 

invaluable in machine STATE OF WASHINGTON 

shops, foundries, on a vr ’ , . i eee tae 
assembly lines, in air- The Division of Purchases for the State of W ashing- 
craft plants—for pro- ton has been authorized to set up and operate a Central 
tection against fly- Stores System to serve all state departments and in- 


ing particles. 


stitutions. All stores and facilities at various of the state 
institutions are to be transferred to and placed under 
the control of the Division of Purchasing. The general 
objective of this Central Stores System, according to 
H. D. Van Eaton, Supervisor of Purchases and As- 
sistant Director Department of Finance, Budget and 
3usiness, in Washington Purchasing Agent, are: 

To set up an adequate perpetual inventory of sup- 
plies on hand. 

To provide the means for centralized warehousing 
of many items procured in carload qualities. 

To provide a revolving fund whereby payment of in- 
voices will be expedited and cash discounts taken. 

. To effect greater economies to state appropriations 

No. WOMENS _ through quantity purchases of items of common use, and 
are oo hE cl, ate such other advantages as are gained by prompt payment 
for merchandise purchased. 

The present Central Stores Revolving Fund is in- 
creased by an additional appropriation to a total of 
$55,000, which may be supplemented from time to time 
by funds alloted from departmental appropriations for 
the purchase oi supplies. 

For the present the System will consist of 12 institu- 
tional branches and the store in the State Capitol group. 

One of the provisions of the legislation authorizing 
the Central Stores System provides for the central sal- 








No. 5—-WOMENS 


Fibre Dome for Hair Protection. Full Length 
Front. Ratchet Headgear. 








No. 7 
With removable cellulose sweatpad. 
Elastic adjustable headband. Cur- 
vature of front may be adjusted. 


No. 5—MENS 


Full length front. 
Clear, green or am- 
ber. Ratchet head- 
gear. Head protec- 
tion of fibre. 

















No. 8 vage, maintenance, repair and servicing of state equip- 
Adjustable elastic head- ment and the pooling of surplus equipment as may be 
povnoond Pn ge. Tlgpe made available from time to time through various state 
CHECK THESE forehead. Light. Popular agencies. Another provision calls for the setting up of 
with men and women. he : ; 
FEATURES: an inventory of all state owned equipment. 
ion - . STASAFE Face BA. at 
as ry ——— Shields are light and TRANSPORTATION IN THE POST-WAR ERA 
can be worn over Aviation men believe it is quite possible to take over 
@ Fronts easily replace- , : ; Rae, =a 
ate. goggles or prescrip- part of the first-class freight now carried by Class I 
: tion lenses wi railroads, says American Wheelalerator Digest. They 
@ Adjustable headbands. Rance thout et ee te : >e ae oa 
restricting the range look forward to a portion of the 2,250,000,000 ton-miles 
ah green or amber of vision. carried by Railway Express in 1941. They foresee 
a taking over at least part of the 9 per cent of farm pro- 
@ No's 5 and 9 provide For Prices and Details Write to: ducts, 27.7 per cent of manufactured and miscellaneous 
aoe eeneeree oe We goods and 1.5 per cent of less carload lots carried by 
cep lpapemaggaa STANDARD SAFETY railroads. These men are drawing the designs today 
ailroads. ‘se men are dri g the design: 
© Rateatte frente. EQUIPMENT CO. for cargo planes that can carry this cargo competitively, 
@ Wide range of styles. 232 West Ontario Street opening the door to the new postwar era created by the 
Chicago, Illinois impetus of war. 


In the transport of passengers by air, the vista seems 
(Continued on page 294) 
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GENERAL 
WIRE 


SHAPED 
WIRE 




































WELDING 
ELECTRODES 


STAINLESS 
STEEL WIRE 











WAR PRODUCTION AND ARMED FORCES 





YOUR WIRE REQUIREMENTS 








@ That is a pretty good picture of conditions 
in the wire business today . . . More wire, 
more Shaped Wire, more Stainless Steel Wire, 
and more Welding Electrodes than ever before 
in the history of America . . . And less, 
where there is any, for your civilian needs. 


@ Socontinueto buy wire carefully. Be‘*Scotch”’ 
about it. And if you are planning production 
that must await peace, you will find us more 
than willing to work with you on any of the 
jobs that call for the use of wire. 


PAG 
FOR WIRE 


PAGE STEEL AND WIRE DIVISION 


Monessen, Pa., Atlanta, Chicago, New York, 
Pittsburgh, San Francisco, Portland 





In Business for Your Safety ~~ 


AMERICAN CHAIN & CABLE COMPANY, Inc. 


BRIDGEPORT * CONNECTICUT 









‘work clothing for those 
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ALL SET FOR THE WET 











FROG BRAND 


li ” HALTS THE WET 


Through long experience, Sawyer has learned 
every possible refinement in the design and man- 
ufacture of oiled clothing for protection against 
the Wet. Though busy with production to help 
the War Effort, Sawyer 
still offers a limited 
production of oiled 


in defense industries. 


For information write: 
THE 
H. M. SAWYER 
& SON CO. 


EAST CAMBRIDGE 
MASSACHUSETTS 


FROG BRAND OILED CLOTHING: 


\ 
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PLASTIC 
TUBING 


PU LOX 


- U.S. PAT 


has many desirable properties including 


TRANSPARENCY 


Bands behind these TULOX Plastic Tubes prove their transparency! 


Because it is made by our exclusive processes, TULOX 
Plastic Tubing possesses physical properties of timely 
interest. It is . 


Made t 
Made from a number of different base resins 
Available in wide range of sizes 


o close tolerances 


Made in unlimited lengths 
Light in weight 

FREE OF STRAIN 
TRANSPARENT 


ALSO VU LO HOLLOW ROD 


PES U.S. PAT 


MADE FROM TENITE II * HEXAGONAL * KNURLED * ROUND 


. . . 


SAVE CRITICAL MATERIALS! One pound of TULOX Plastic 
Tubing or Hollow Rod will replace approx. 8 lbs. of 
copper, block tin, stainless steel or 21 lbs of aluminum 
or rubber. Every week, somewhere, a designer or produc- 
tion man “specifies TULOX”’ and releases more critical 
material for vital war production. 

NATIONAL DISTRIBUTION. Immediate shipment from 
warehouse stocks for War Production. Illustrated catalog 
will be mailed on request. 


EXTRUDED PLASTICS, Inc. 


New Canaan Avenue 


Norwalk, Conn. 








In Canada: Sole Licensees, DUPLATE CANADA, LTD. 
Plastic Division, Oshawa, Ontario 


_ExportDept AMERICAN STEEL EXPORT CO., INC. 
‘ 347 Madison Avera: New York, N.Y. 


rae atari romeo lnett toreae 
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tte 


~~ wicmcecv eater ere ae 





J When siiiids Extruded Plastics, Inc 
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Continued from page 292) 
especially when looking back over the 
brief span of 40 years to that morning in Kitty Hawk, 
N.C. Says Glenn L. Martin, aircraft designer and 
builder: “My ce an already has plans for a 250,000- 
pound commercial air vessel. . .. We would not project 
our 250,000-pound boat unless we knew that engines 
and propellers and advances in aerodynamics and 
hydrodynamic design were available to make such a ship 
technic: ully feasible.” When it is built after this war, 
the ship 's expected to carry 100 passengers each with 
8O pounds of baggage from New York to London at 
$225 one way or $400 for the round trip. Furthermore, 
Glenn L. Martin merely 250,000-pound 
ships of the air, but transports of as much as 500,000 
pounds and possibly more. 

Of small “family” or privately owned planes, Igor 
Sikorsky, designer and builder of a practical helicopter 
says: “I am confident that the manufacture of heli- 
copters in quantity will be an important factor in ab- 
sorbing a large part of the productive capacity of the 
aviation industry left idle by drastic reductions in mili- 
tary orders after the war.” 


almost fantastic, 


foresees not 


Although many of the cargo ships now in war service 
will undoubtedly return to commercial use after victory, 
aircraft men still foresee large demand for new cargo 
and passenger It will be a competitive struggle 
between ground and air transport of goods and simul 
taneously between the competing 
nations. Efficient and lowest possible cost of cargo 
carrying will be the most important factor, 
plane wings its way into a completely 
tomorrow. 
made 


planes 
airlines of many 


as the ¥ 
“new world” of 
Forty years from Kitty Hawk to now Bc 
a difference. In far less than the life-span of one 
man the airplane has really begun its predestined work 
of annihilating time and space and unifying a world of 
conflict and misunderstanding, following its annihilation 
of petty pretenders seeking world domination. 
ci. *# 


WAR CONTRACT REDUCTIONS AND REFUNDS 
AMOUNT TO $2,539,000,000 


RICE reductions on war production contracts, re- 
funds by contractors and miscellaneous recoveries 
effected through renegotiation of contracts by the War 
and Navy Departments and the Maritime Commission 
between April 28, 1942 and March 31, 1943, amounted 
to $2,539,000,000 the Office of War Information an 
nounced on behalf of the three agencies. Of this total 
$955,100,000 represents actual refunds by contractors 
and $1,583,900,000 represents reductions in contract 
prices. 
These savings were 
of Section 403 of the 


brought about under 
National Defense Appropriation 
Act, signed by President Roosevelt a year ago. This 
law was later amended by Section 403 of the Revenue 
Act of 1942, signed by the President October 21, ex- 
tending to the Treasury Department the authority to 
renegotiate contracts and subcontracts. 

The United States is not the only belligerent which 
has munitions profits controls. England, Canada and 
Australia are also with this problem. As 
President Roosevelt said in his last budget message to 
Congress : 


authority 


dealing 


“The procurement program must achieve maximum 
production with minimum waste and with the speed 
essential in the time of war. This is the controlling 
objective not only for the original negotiation of con- 
tracts but also for the renegotiation required by law.” 

These objectives are being obtained. Price reductions 

Continued on page 296) 
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IN THE NEW DOUGLAS PLAN 


Sure they do. Marking parts for assembly is 
standard practice in high-efficiency plants. So 
are informative tagging, labeling and box print- 
ing. They tell the other fellow what if is and 
what to do with it. 


With high-speed, precision-built Markem Machines you 
can mark products directly, (paper, metal, plastics, glass, 
wood, leather, rubber, fabrics, etc.) or print tags, labels, 
boxes and roll stickers fast, easily and inexpensively in 
lots as few as five just like long run printed units. 


Ask TODAY about Models KD6 and 125. They quickly and 

legibly apply variable details to pre-printed tags, labels and 

boxes; or take blank rolls of gummed or ungummed paper and 
produce complete labels or tags from this material. Provide 
color emphasis, too. Send for catalog G6. 
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SAYS BUSINESS WEEK 


MARKEM 
Variable Designation 
MARKING MACHINES 


BOXES, LABELS, TAGS, ENVELOPES. 
Easy-to-operate Markem Machines print 
them with trademark and specification 
imprints, quickly, easily and inexpensively. 
Print boxes packed or empty. Labels, 
loose or on the box. Materials may be 
paper, boxboard, cardboard, fibre, wax 
paper or plastic. Also glassine envelopes. 


TICKETS, TAGS, LABELS from CONTIN- 
UOUS ROLLS, one or two colors; cut-off 
or perforated; round or square corners; 
gummed or ungummed stock. Quantity 
may be automatically controlled. Paper, 
cloth, fibre, parchment or plastic. 


COLLARS, SOCKS, STOCKINGS, SHIRTS, 
SHOE LININGS and all that myriad of 
large, hard-to-handle pieces of textiles, 
leathers and synthetics are marked in 
necessary detail and trademarked — al! 
with special process Markem inks which 
assure legibility and durability of im- 
pression. Color possibilities unlimited. 


GLASS, METAL, WOOD, PLASTICS, 
PAINTED SURFACES, RUBBER SHEETS 
—even ABRASIVES! There are Markem 
machines to trademark, decorate, size- 
mark, part-mark and do all other stamp- 
ings on these products in the most ap- 
proved Markem manner. 








SHAPE AND SUBSTANCE PRESENT NO 
UNSOLVED PROBLEMS! There's a Markem 
machine to identify or decorate every 
part or product known to industry. And 
out of the Markem laboratories come spe- 
cial process inks, rotatable type wheels, 
special type bars or master printing 
plates so that Markem is the only source 
of supply you need for marking machines, 
devices and supplementary materials. 


Tell us today, what you want to mark 
and how you want to mark if. 








Send for catalog C6 





MARKEM MACHINE COMPANY 
KEENE, NEW HAMPSHIRE 























oe ee Oe 
THAT MAKES THE WATCH TICK! 


Ask About SCIEN] Spring Service 
ECH 


IEE SPRING COMPANY, Iimc. 


30 MAIN STREET BROOKLYN,NY 








WIN THE FIGHT 
AGAINST ENEMIES 


PRODUCTIVE HANDS 
Df Seredy parenteo TURN CUFF 
FOR MAXIMUM 
SAFETY IN LIQUIDS 


When vital hands are subjected to 
liquids, acids and chemicals that 
cause dermatitis and other “‘lay 
off’ injuries, Surety Turn - Cuffs 
should be ‘on the job’. Cuffs 
turned up to keep liquids away 
from arms and inside of gloves— 
turned down they provide a two 
inch longer protective gauntlet. 






















SURESEAL SYNTHETIC FOR 
AMAZING RESISTANCE TO 
DESTRUCTIVE ELEMENTS 





Laboratory tests prove that gloves 
made of Sureseal Synthetic with- 
stand far longer the usual elements 
that destroy rubber and other syn- 
thetics. Surety gloves in Turn-Cuffs 
and all styles and weights are nor- 
mally available in this superior 
synthetic. 





Learn all the facts about the complete Surety industrial line 
—ask for descriptive literature and availability information. 


Largest and Original Producers of Synthetic Gloves 


THE NEAt{ RUBBER COMPANY 


CARROLLTON, OHIO 
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=. 
Ab & 


ustom designed equipment “ag 

fabricated from steel plates 

and structural shapes 
Write for Quotations MN 


FORT WAYNE STRUCTURAL STEEL CO. 


Gabricators-Manufacturers-Engineers 
4920 N. CLINTON ST., FORT WAYNE, INDIANA 


PROTECTIVE 
CLOTHING 


FOR MALE AND 
FEMALE WORKERS 
Hats 
Coats 
Suits 
A prons 
Gloves 


Sleeves 











Leggings 
S pats 
Helmets 
Hoods 





Pulmosan is equipped for prompt service on 
dependable safety clothing for welding, acid 
and chemical handling, fire fighting, dusts, 
sandblastings and materials handling of all 
kinds. Made of asbestos leather, heavy duty 
and fireproof duck, rubber, and acid-proof 
cloth to meet various hazards. All products 
are properly designed, and carefully made 
to highest safety standards. Let us know your needs. Write for 
descriptive literature on the full line of Pulmosan Protective 


Clothing. 
SAFETY EQUIP. 


P U L M 0 S A CORPORATION 


Dept. P., 176 Johnson Street, Brooklyn, N. Y. 
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and cash refunds are being negotiated daily by the thre 
agencies, but not at the expense of production as some 
of the opponents of the law prophesied. Output of wai 
materiel is mounting monthly. 

Through the productive genius of American manage 
ment and labor, real savings in the prices of war items— 
from the largest four-motored bomber now in operatio1 
in many theaters of war to a medical product such a 
sulphadiazine—are being made. Price reductions are 
being effected voluntarily by business through the con 
tracting officers and the renegotiating agencies of the 
services. 

The operation of the renegotiation statute approved a 
year ago gives the public assurance that effective efforts 
are being made to prevent the profiteering of 1917-18 
and the creation of a new crop of war millionaires. 

A few typical products and comparative approximate 
prices—based on contracts signed during the first 
quarter of 1943 as compared to the same period of 1942 

follow : 

Unit Prices Per Cent 
Approximately Decline 

a year ago 
$235,000 32% 
84,000 14 


Current 

Unit 
Product Price 
(airframe 
(airframes 


Bombers 
Fighters 


$160,000 
2,000 


Ss only ) 
only ) 


Attack Bombers (airframes 

only 64,000 76,000 16 
Automatic Pilots 2,200 2,900 24 
Human Parachutes (assembly) 70 90) 2? 
Generators 490 590 17 
X-ray Field Units 1,060 1,270 16 
Forceps 2.15 245 22 
Sulphadiazine 11 21 48 
75 mm Tank guns 2,150 3.000 28 
20 mm _ Anti-Aircraft Cannon 840 1,280 34 
30 Calibre A.C. Machine Guns 230 290 20 
50 Calibre Anti-Aircraft 

Machine Guns 450 640 Rib 
105 mm Shells, High Explosive 19 24.50 22 
2500 HP Engines 96.000 110.000 12 
Cargo Winches 1.335 1.660 19 
Anchor Windlass¢ 4.800 6,230 23 
Steering Gear 6.300 8,475 25 

7 y y 


PD-1A DOLLAR LIMIT 
RAISED TO $500. 

In line with its policy of decentralization, the WPB 
has raised the dollar limit of PD-1A applications pro- 
cessed in the field from $100 to $500, effective May 8. 

Jeginning May 8, all PD-1A applications involving 
not more than $500 worth of material on which priority 
assistance is requested have been processed in either 
the District or Regional Offices according to the direc- 
tion of the respective Regional Directors, except where 


Continued on page 298) 
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IMMEDIATE 
SHIPMENT FROM STOCK 


ALLOY TOOL STEEL 
ALL SIZES 





Write for Cat. 146- 4/ 


JAS HMATIAEWS € C0. 


3959 Forbes Street Pittsburgh, Pa. 
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THAT'S THE ONLY WAY 
TO GET IN THERE 
NOW SINCE THEY PUT 
IN WICTORIA 














Specify VICTORIA TOILET TISSUES 


Single Fold, Double Fold or Black Core—for dependable quality. 
| Victoria Paper Mills Co., Fulton, N.Y. Craftsmen in paper-making since 1880. | 
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Shipbuilders are speeding the war effort by 
using durable, quickly applied Meyercord 
Decals instead of slow, laborious hand sten- 
ciling for interior markings on escorts, mine 
sweepers, merchant vessels, and aircraft car- 
riers. Hundreds of man-hours are saved in 
applying Decals in one simple, quick opera- 
tion. Decal lettering provides uniformity and 
greater visibility at lower cost; easier, faster 
replacement, and simplicity of maintaining 
reserve supply aboard ship. Whatever your 


identification needs ... nameplates, trade- 
marks, signs, insignia . . . dial faces, instru- 
ment panels, etc., . . . Meyercord Decals will 


do the job. They’ re adapt- 
able to any surface, wash- 
able, durable, uniform, 
highly visible and permit 
use of any color. No sharp 
edges, screws, bolts or 
rivets. Consult Meyercord 
Decal Engineers on your 
requirements. No obliga- 
tion. Address Dept. 1096. 


Meyercord Decals replace crit- 
ical metals. Leading manufac- 
turers of America have enjoyed 
their precision and uniformity 
for over fifty years. Save time, 
metal and money with Decals. 





5323 W. LAKE ST. * CHICAGO, ILL. 
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PURCHASING lUN 
(Continued from page 296) : PREVENTING “ON-THE-JOB” 
specifically otherwise directed by the Director of the ACCIDENTS 
Distribution Bureau. ee . War plant supervisors are told how to guide workers Een 
In all other cases, PD-1A applications have been for- and to check on working conditions, so as to prevent 
warded by each field office to Washington, D. C., for on-the-job accidents, in a pamphlet called “Safety 
routing in accordance with the regular procedure for Speeds Production”, issued by the United States De- 
pen such forms in Washington. partment of Labor. The pamphlet is one of a series 
The new order means that now more than eighty per which the Department is issuing on important problems 
cent of all PD-1A applications will be handled entirely of working conditions and war production. Others are 
by the field offices. “Controlling Absenteeism”, and ‘A Guide to the Elimi- eee 
ee nation of Weightlifting Injuries”. Requests for these 
CLASS Y COMPONENT publications should be addressed to the Division of W 
UNDER GSO M.-293 Labor Standards, U. S. Department of Labor, Wash a. 
The Production Scheduling Division of the WPB ington, D. C. otan 
Production Controls Bureau has been questioned as to a ae imp 
whether it is necessary to make application to the War case: 
Production board when placing an order for a Class Y SOUND-SLIDE FILM ON USE mun 
Component under General Scheduling Order M-293. OF GAGE BLOCKS Bull 
Order M-293 applies only to orders placed with a man- Four sound slide films describing the use of gage lines 
ufacturer, it was explained. Orders may be placed with blocks, their history and use are being released by the SI 
a distributor without obtaining WPB authorization. Savage Tool Co., Minneapolis, Minn., for educational ee 
et, 2 purposes in trade school classes, and industrial plants. peo 
The four films are 35 MM. They will be loaned for free “ee 
EMERGENCY WAR AGENCIES showing or can be ag og at cost for permanent use. tran 
HANDBOOK The titles of the four films are: Theory of Gage Blocks, witl 
“Handbook of Emergency War Agencies” is the title How Gage Blocks are Used. How Gage Blocks are red 
of a book prepared by the Office of War Information as Made. and. The Use of Gage Instruments. 7 
a guide to Federal agencies all of whose present func- lie ok ited 
tions are devoted to the war activities. It does not in- 
clude the activities of the agencies established for other COAL MINERS GET VITAMINS of sI 
purposes, even though much of their work has been The Freeman Coal Mining Corporation, Herrin, IIL, 
integrated with the war program. Copies may be ob- is distributing multi-vitamin tablets to its 600 miners. 
tained from the Superintendent of Documents, Govern- Presdent J. Roy Browning expects the program will 


ment Printing Office, Washington, D. C.—20é¢ each. help to materiall 
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illy decrease mine accidents. 
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To the eye, screw machine products are “little things.” 
To the purpose, they can be very BIG THINGS! 


The purpose right now is to bite well into the vitals of the Axis. A quick, deep 
bite will require the smooth operation of every piece of war materiel in battle. 
For this, fine co-ordination of all the elements in a given design is a “must.” 


Fitting screw machine products into such an exacting picture is a treasured privi- 
lege at “Newton.” Here end use is constantly in mind! Careful inspection of raw 
materials, close study of designs, experienced setting up of jobs and constant 
checking as they run — these are “Newton” contributions to the “bite that hurts”! 


NEWTON screw mAcHINE PRODUCTS 


THE NEWTON MANUFACTURING CO., PLAINVILLE, CONN. 





When writing The Newton Manufacturing Co. please mention Purchasing 
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Save Man-hours . . . Speed Shipments 
. . » Save Damage Loss with the 
STANLEY STEEL STRAPPING SYSTEM 






















With fewer men available in the ship- 
ping department, the advantages of the 
Stanley Steel Strapping System are more 
important than ever. Cartons, bales, or 
cases can be reinforced faster, with mini- 
muni tare weight, and maximum strength. 
Bulky units can be efficiently “stream- 
lined”, saving valuable cargo space. 

Shipments are effectively protected 
against the rough handling to which they 
are so often subject in long war-time 
transit by land, sea, or air. Goods arrive 
without damage — troublesome claims are 
reduced. 

The Stanley Steel Strapping System in- 
cludes tools and accessories for every type 
of shipping. Write for details. 


Stanley Steel Strapping protects shipments of cloth 
for the U. S. Army. 


1843 LSTANLEY] 1943 












STEEL STRAPPING DIVISION PROMPT ae 
THE STANLEY WORK NEW BRITAIN, CONNECTICUT To War Produc 


The A-B-C of 
Pipe and Bolt Machines 


Model-A 


A high-speed heavy-duty de- 
luxe Pipe and Bolt Machine. 
Range % to 2-inch—up to 
12-inch with geared tools 
and drive shaft. Bolts, % 
to 2-inch. Wt. 415 lbs. Ask 
for Bulletin-A. 








A compact utility Fipe and 
Bolt Machine combining 
many features of Model-A 
with the easy portability of 
Model-C,. Range % to 2- 
inch—up to 8-inch with 
drive shaft and_ geared 
tools. Bolts up to 1%-inch. 
Weight 280 lbs. Ask for 
Bulletin-B. 








Model-C 


A sturdy little Power Unit 





Converts Hand Pipe Tools 
into Power Tools from % to 
8-inches. Threads 8-inch in 
6 minutes. Threads bolts up 
to 1%-inch. Equipped with 
automatic chuck wrench ejec- 
tor—a safety feature. Two 
men can use it at the same 
time without interference. 
SQ Easily portable—weighs about 
N 150 lbs. Write for Bulletin-C. 


* Top wartime speed calls for this top-ranking 
tape—America’s Most Popular Brand. You'll find 
that its special animal glue moistens quicker, 
holds quicker, and sticks better than you ever 
thought possible. No tape can give you faster 
adhesion or sturdier protection. Join the thou- 
sands of shippers who count on Orange Core 
superiority to help rush shipments safely through. 
Use this vital aid in your shipping room—there's 
no better tape any price! Ask your paper mer- 


in eds BEAVER PIPE IGSLS 


Moore & Thompson © Div. Hudson Pulp and Paper Co., 220 . 42nd St, W. Y. C. 643 GROW AVE., WARREN, 0. 
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\ 
Iso a complete line of hand tools. 
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Effective July 15, 1943, Ladish Forged Steel Flanges will be 
sold through our own sales and distributing organization. 


LADISH symbolizes over 41 years of service to industry and, as 
AMERICA’S LARGEST PRODUCER OF FORGED STEEL FLANGES, 
will continue to manufacture metallurgically controlled, 
uniform quality forgings unexcelled in the drop forge field. 
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Pressed by wartime needs, Acadia and extruded shapes. Their success on 
engineers are ringing up new achievements’ these and other Acadia Synthetic products 
with special forms of synthetic products. is the result of broad experience com- 
Among the many successful applications bined with modern plant facilities equip- 
are packings, diaphragms, grommets, ring ped to produce to closest specifications. 
seals, gaskets, bushings, chafing strips, Write us today. 


o | 
A i A 5 a Acadia Synthetic Products Division | 
" 
WESTERN FELT WORKS | 
Processors of 4035-4117 Ogden Avenue : 
Synthetic Rubber and Plastics + 


Chicago, Ulinois 
Sheets + Extrusions +» Molded Parts 


BR o D u i T & BRANCH OFFICES IN ALL PRINCIPAL CITIES 


When writing Western Felt Works please mention Purchasing 


Largest independent 

Manutacturers 
and Cutters of Wool, 
Hair and Jute Felts 

















JuNE, 1943 


These pictures 


show the meaning of 


SIGHT FOR 
VICTORY 


Today in thousands of war plants 
careful attention to seeing con- 
ditions is helping to speed pro- 
duction, reduce spoilage, prevent 
accidents. Many little things can 
be done to correct lighting faults 
and make it easier to see—espe- 
cially on the night shift. 


In order that all of the fighting war plants of 

America may get the utmost production benefits 

from their present lighting, a nation-wide “Sight 

for Victory” check-up has been planned for the 

month of June. General Electric is glad to coop- 

ae "pate ; ; Pe erate with other members of the Lighting Indus- 
Notice how this workman is squinting. . . leaning over in an effort to see Glare in his P : is 

eyes is the chief cause. No employee can do his best work under such a handicap. try in this effort to help production men check 

their lighting. 


Get Your Copy of New Book 
SIGHT FOR VICTORY 


Some day soon a lighting man plans to bring you a 
new manual entitled “SIGHT FOR VICTORY”, 
published by the National Better Light-Better Sight 
Bureau. It tells clearly and simply how to recognize 
and correct lighting bottlenecks in your plant with 
the minimum use of critical materials or man-power. 


The manual includes a useful Light-Sight check sheet 
for your convenience. If that lighting man fails to 
reach you, you can still get your copy by phoning 
your nearest G-E lamp office. Or ask your G-E lamp 
supplier or local Electric Service Company. General 
Electric Company, Nela Park, Cleveland, Ohio. 


G-E MAZDA 
LAMPS 


GENERAL @ ELECTRIC 


Same workman . . .same machine. But with improved seeing conditions he is relaxed Tune in the G-E MAZDA lamp radio pr rd Sundays 10 p. m. 
and comfortable. This means speedier production, less spoilage, fewer accidents. {Eastern War Time} N. B 


When writing General Electric Company please mention Purchasing 
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Horizontal mounting post has lo- 

cation lugs for quill and gradu- 
ations for setting helix angle. 


Any lathe that will cut a thread becomes a thread grinding 
machine by putting in place of the chasing tool a Dumore 
No. 5 Precision Grinder and thread-grinding attachment. You 
can grind threads from solid stock, or finish-grind threads 
roughed out with cutting tools. It is the ideal way to restore 
accuracy after the distortion that occurs when a roughed-out 
thread is hardened. % On external threads you can grind any 
pitch and diameter the lathe will handle. On internal threads 
there are a surprising range of depths, pitches and diameters 
tilled ” which can be handled with the Dumore internal grinding 
Just a healthy handful, grinder Here is the whole set-up, asseen quills. You can hold the tolerance within the regular Dumore 
goes onto post and into auto- from back of lathe. Motor is up —— “ ——— ° 
matic alignment with: lugs. and back from the work. limit of a tenth (.0001"). The secret of this time-saving, ma- 
as chine - saving system is a simple set-up with mathematically 
accurate adjustment of helix angle; plus an equally accurate 
device for diamond-dressing the wheel to perfect profile. 
Dressers are available not only for regular 60-degree 
threads but for Acme and other special thread forms. * 
Make use of the versatility of the Dumore No. 5 to turn out 
perfect threads...take advantage of its speed and precision 
for cylindrical, taper, and flat grinding on lathes, boring mills, 






















Dresser cl a Wack.  Aivew ah duated arc fo PEO 
ee rae ae. setting apn ei + sees to same planers, and other machine tools. Dumore Precision Grinders 
monds across faces of wheel. helical segie as the. grinder. and attachments are available through industrial distributors. 
Write for special bulletin on thread grinding 
THE DUMORE COMPANY 
Dept.353-FRACINE, WISCONSIN 





bi ac Pe, 7 SIZES SS. . 54 QUILL COMBINATIONS 


int alte ia is: We tl 


When writing The Dumore Company please mention Purchasing 
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no burns...no errors! 


Harmful overloads are doomed to 
defeat when electrical circuits are pro- 
tected with Westinghouse ‘‘De-ion’’ 


Circuit Breakers. 





Momentary overloads are passed 
without interruption; but before any 
disturbance can become dangerous, the sensitive Bi-metal 
element goes to work, quick’ The circuit’s broken, the 
arc quenched, in the blink of an eye. 


Contact points are protected against severe pits and 
burns. The “‘De-ion’’ arc quencher draws the arc into 
the chamber, divides and smothers it in half a cycle. 
Contacts last longer; require less maintenance. And 


service is just as easily restored. 


“IN THERE PITCHING” is this Westing- 
house Bi-metal element. Two metals which 
react differently under heat are bonded to- 
gether. Threatening overloads cause this 
Bi-metal to bend, tripping the interrupting 
mechanism, opening the circuit. 
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Once the condition causing the disturbance has been 
corrected, a simple flip of the indicating handle restores 
the circuit . . . in seconds. No waiting for a maintenance 


man; no parts to repair or replace. 


Protect equipment and circuits with Westinghouse 
““De-ion”’ Circuit Breakers. Ratings up to 600 amperes; 


enclosures for practically every type of service. Get in 
touch with your local Westinghouse representative today. 
Westinghouse Elec. & Mfg. Co., E. Pgh., Pa., Dept. 7-N. 


J-21276 


© 





PLANTS IN 25 CITIES... OFFICES EVERYWHERE 


Westi ghouse 


“DE-ION/’’ CIRCUIT BREAKERS 


CATCHING THE “HOT ONES” is the job 
of this “De-ion” arc quencher. Made of paral- 
lel metal plates in the form of a grid, it draws 
the arc into the chamber, divides it into seg- 
ments and smothers it between the plates . . 
all in the space of half a cycle. 














ixpediter at Large 


(whose “‘sixth sense’ prevents slow-downs ) 


Your Industrial Distributor serves 
on your supply staff only by invitation, 
but your highest-paid executive could 
work no harder in emergencies to keep 
your production moving. 

To the solution of the toughest sup- 
ply problems he contributes a “sixth 
sense” that often makes “impossible” 
delivery dates possible -an ingenuity 
and initiative gained during years of 
outstanding service in peacetime. Un- 
der normal conditions, his profit on 
many of today’s emergency orders 
would never warrant the work in- 
volved, but he gladly putsin the time and 
effort to help you help speed Victory. 

To most of the supply questions aris- 
ing from war conditions your Industrial 
Distributor has ready answers.... 

What can I use in place of this item 
which is now unobtainable? He has 
complete information on all sources of 
supply at his fingertips, and can often 
point out a satisfactory and available 
substitute. 

Must I refuse this contract because 
some of the special items called for are 


no longer made? He can often suggest 
simple changes in specifications to allow 
the use of standard stock items. 

What ts the status of my requirement 
under the Allocation Classification? Is 
my Priority rating as high as it should 
be? His information is up-to-the- 
minute on every type of Government 
regulation. 

How can I salvage this irre placeabl 
equipment that has broken down? He 
can provide repair parts and service for 
many items in your plant 

What can I do to prevent equipment 
failures and resultant production 


downs? He can give you experienced 
advice on maintenance that will help 
you keep operations at top efficiency. 

Whatever your questions, you can 
depend on your industrial distributor 
to give you complete, resourceful co- 
operation in finding the right answers. 

Your Jenkins distributor has a well- 
developed “sixth sense” for solving any 
problems of valve supply or mainte- 


nance. Consult him. 
Jenkins Bros., 80 White St., New 
York, N. ¥ Bridgeport, Conn.; 
Atlanta, Ga.; Boston, Mass.; Philadel- 
phia, Pa.; Chicago, Ill. Jenkins Bros., 
Lid., Montreal; London, England. 


JENKINS VALVES. 


INCE 1864 


For every industrial, engineering, marine and power 


plant service 


in Bronze, Iron, Cast Steel and 


Corrosion-Resisting Alloys ...125 to 600 lbs. pressure. 
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